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Abstract:

The study aimed to develop a model for evaluating the performance of public
school principals from the perspective of stakeholders in Palestine. by developing
performance evaluation standards, identifying the problems of the current evaluation
system and sample proposals for developing it. The descriptive analytical approach was
followed in the study, the study population consisted of general directors of education
directorates ,directors of technical and administrative departments, heads of departments,
and principals of government school in Palestine, where the number of the study
population reached (2165) individuals, according to the records of the ministry of
education for the year 2023. The study sample consisted of (377). individuals were
selected in a random stratified manner, distributed according to job title into (8 general
managers and directors, (14) department directors, (100) department heads, and (255)
male and female directors. The results of the hypotheses showed that there were no
significant differences at the level of statistical significance (0.05) in the avarages of the
criteria of the proposed evaluation system due to the variables of gender and academic
qualification, while it showed that there were significant differences at the level of
statistical significance (0.05) due to the variable of years of experience, job title, and
directorate. The study reached a set of results, the most important of which is the
respondents’ high degree of agreement on the system’s criteria. The proposed evaluation
was therefore adopted in the developed system . the most prominent problems of the
current evaluation system were the lack of clarity and lack of comprehensiveness of the
criteria and items of the current evaluation system. the most prominent proposals were to

ensure accuracy, objectivity and transparency in the evolutions process, and for it to be
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carried out by a committee from the departments most closely related to the directors
work.

The study came out with recommendations, the most important of which is the
participation of the faculty. In the evaluation process the necessity of expaining the terms
and criteria of the evaluation system to the director, the follow up proccess must be
continueous and the evaluation result must be linked to administrative incentives.

Keywords: performance evaluation system, public school principals , proposed model
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