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A proposed vision for activating the role of the prevailing
organizational culture in govermental schools, as perceived by school
principals and teachers, in implementing the authentic assessment
policies adopted in Palestine

Abstract
The study aimed to come up with a proposal to activate the role of the prevailing
organizational culture at government schools principals and teachers in implementing the
adopted authentic assessment policies in Palestine.
To achieve the study's objectives, a descriptive-analytical methodology was employed,
utilizing both quantitative and qualitative approaches for data collection.
The quantitative study involved all principals and teachers of government schools in the
Jerusalem and its suburbs directorates, that is, a total of (125) male and female principals,
and (2317) male and female teachers during the academic years 2021/2022 and
2022/2023. The sample consisted of (516) teachers and (82) principals, this represents
(24.4%) of the study population. The validity of the questionnaire was verified through
the following validity tests: content validity, internal consistency validity, structural
validity, and the stability of the study questionnaire was verified using the Cronbach’s
alpha reliability coefficient and split-half reliability. The results of the reliability
measurement indicated that it was of a high degree and statistically significant. For all
axes and paragraphs so that no paragraph is rejected.
As for the qualitative aspect of the study, individual interviews and content analysis were
used to collect qualitative data. Interviews were conducted with (12) principals and (18)
teachers from the Jerusalem and its suburbs directorates. Additionally, content analysis
was applied to (3) documents related to the authentic assessment policies and procedures
adopted in Palestine.
The questionnaire results revealed that the prevailing organizational culture in
government schools, as perceived by school principals and teachers in implementing the
authentic assessment policies adopted in Palestine, was of moderate degree. This result
was similar to what school teachers indicated, as the results indicated that the reality of
the prevailing organizational culture in public schools, as perceived by school teachers in
implementing the authentic assessment policies adopted in Palestine, was of a moderate
degree. In answering the null hypothesis, do the average degrees of the prevailing
organizational culture differ in Government schools implement authentic assessment
policies adopted in Palestine depending on the job variable (principal/teacher)? The
results showed that there are differences in the prevailing organizational culture in
government schools in implementing the authentic assessment policies adopted in
Palestine for the benefit of school principals, meaning that school principals estimate that
the implementation of authentic assessment policies in their schools is higher than the
teachers’ appreciation.
As for the qualitative study, the results showed a lack of clarity in defining authentic
assessment and a weak understanding of the synonymous terms for authentic assessment,
such as "real assessment™ and "alternative assessment.” The knowledge of performance
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indicators and the achievement portfolio and their relation to authentic assessment among
the participating school principals and teachers was also found to be weak. The results
also indicated the existence of a culture among school principals and teachers that
believed the Ministry of Education approved authentic assessment to help teachers
increase student success rates and reduce failure rates. The results further revealed the
influence of official textbooks issued by the Ministry of Education in shaping the
organizational culture related to authentic assessment among the participating school
principals and teachers. Additionally, the results highlighted a lack of clarity in the
procedures associated with authentic assessment from the perspective of students and
parents.

Regarding the analysis of documents related to authentic assessment adopted by the
Ministry of Education, the documents related to authentic assessment policies approved
in Palestine were limited - within the scope of the researcher’s knowledge - and their
content will be analyzed in the following three documents: The official book “Instructions
for Evaluating Learning and Teaching in the Two Stages of Education” Primary and
secondary schools for the academic year 2021/2022”, the teacher’s guide, and the
strategic plan for the education sector from the year 2017-2022, the content analysis
results indicated the need for policies on authentic assessment to be incorporated within
the Ministry of Education’s overall policies.

The study recommended incorporating the new strategic plan as a reference to define the
policies of the Palestinian Ministry of Education in a specific section on how to develop
and reform the assessment system by adopting authentic assessment. It also suggested
including a portion of the twelfth-grade ministry exam as an authentic assessment
alongside the traditional assessment system based on ministry exams. Moreover,
organizing training workshops for school principals and teachers on the topic of authentic
assessment, its strategies, tools, and its significance in enhancing the educational process.
Based on the results of the study, a proposed vision was presented to activate the
organizational culture necessary to activate the original evaluation policies.

Keywords: organizational culture, authentic assessment, authentic assessment policies,
a proposed vision for activating assessment evaluation policies.
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