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Abstract

The study aimed to provide a proposed model for selecting and training school
principals in light of modern educational administration trends and international
experiences as an approach to total quality management in the education directorates in
the northern governorates of Palestine. It also aimed to explore statistically significant
differences in the mean responses of the study sample regarding the questionnaire on
criteria for selecting school principals and the questionnaire on criteria for training
school principals in Palestine attributed to variables such as gender, academic
qualification, specialization, years of experience, number of training courses, and job
title.

The study adopted a descriptive and correlational methodology, where a
questionnaire was developed specifically for selecting school principals, consisting of
six domains (general criteria for selecting school principals, professional growth, human
and material resource management, relationship with the local community, total quality
management, and personal skills). Another questionnaire was developed specifically for
training principals, consisting of six domains (strategic planning, problem-solving,
crisis management, institutional coherence, change readiness, and managerial
empowerment). Content analysis, personal interviews, and focus groups were utilized in
the study, and validity and reliability were ensured.

The study sample consisted of 253 participants for the principals' training
questionnaire and 702 participants for the principals’ selection questionnaire.
Additionally, there were 19 participants for the personal interviews and 6 participants

for the focus groups.
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The study yielded several important findings, including the following: The level
of agreement among the study sample regarding the criteria for selecting school
principals and their training in light of modern educational administration trends in
Palestine was generally high, but it did not reach the assumed threshold of 80% as a
benchmark level. The results indicated significant differences in the responses of the
study sample regarding the criteria for selecting school principals in Palestine attributed
to the variable of training courses, with three or more courses being favored. However,
there were no statistically significant differences in the responses of the study sample
regarding the criteria for selecting school principals in Palestine attributed to variables
such as gender, academic qualification, job title, and years of experience.

Furthermore, the results indicated statistically significant differences in the
responses of the study sample regarding the questionnaire on training school principals
in Palestine attributed to the variable of job title, with the differences favoring the
principals. However, there were no statistically significant differences in the training of
school principals in Palestine attributed to variables such as gender, job qualification,
training courses, and years of experience.

The study recommends implementing the proposed model for selecting and
training school principals in Palestine. It emphasizes the importance of formulating and
defining clear objectives for the programs of selecting and training school principals,
ensuring that these programs effectively achieve their intended goals. This can be
accomplished by focusing on the administrative aspects of the training program, urging
principals to adhere to program schedules, maintaining discipline, and submitting
annual reports on the progress of the training programs to the education directorates to

address any issues that may arise during implementation.
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The study also recommends focusing on practical and applied aspects when
implementing programs for selecting and training school principals, striking a balance
between theoretical and practical elements. It emphasizes the need to establish
appropriate selection mechanisms that can be relied upon when choosing school
principals. Furthermore, there should be a reevaluation of the objectives of training
programs to ensure they aim to equip principals with the necessary professional and
personal competencies to keep pace with global challenges and changes.

Keywords: school principals’ selection, school principals training, modern

educational administration, global experiences, comprehensive quality, proposed model
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