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Abstract

The study aimed to identify the reality of ethical leadership, organizational commitment
and administrative innovation among department heads in Palestinian universities,
determine the relationship between ethical leadership and organizational commitment,
and the relationship between ethical leadership and administrative innovation, and
determine the relationship between organizational commitment and administrative
innovation among department heads in Palestinian universities.

And revealing the differences in the degree of ethical leadership among department
heads in Palestinian universities that are attributed to the variables of job title, years of
experience, university, and type of university. The study also aimed to identify the
reality of ethical leadership as a mediating variable between organizational commitment
and administrative innovation among department heads in Palestinian universities, and
to propose a developmental vision to raise the level of organizational commitment and
administrative innovation of department heads in Palestinian universities in the light of
ethical leadership and its relationship to organizational commitment and administrative
creativity.

Study methodology: To achieve the goal of the study, the mixed approach was used,
and developmental constructivist approach to build the proposed scenario.

Study population and sample: The study population consisted of all faculty members
in the Palestinian universities chosen by the researcher (An-Najah National University,
Birzeit University, Kadoorie University, Arab American University, Al-Aqgsa University
in Gaza, and Palestine University in Gaza), and a random sample was chosen as a
representative of the original community, consisting of (293) faculty members. The

researcher also used personal interviews with an purposeful sample of experts, whose
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number was (12) experts from deans, heads of departments, and faculty members in
Palestinian universities.

Study tools: A questionnaire was developed that consisted of three tools: the ethical
leadership questionnaire, the organizational commitment questionnaire, and the
administrative innovation questionnaire. The personal interview was also used.

Results: The results of the study indicated that the study sample members' estimates of
the reality of ethical leadership among department heads in Palestinian universities
came to a large degree for the sub-domains and the overall degree of the scale. The
reality of organizational commitment also came to a large extent for the overall degree
and for the fields as well. As for the administrative innovation, it came to a large degree
for the total score of the scale and for the degrees of the sub-domains, except for the
fourth domain, "sensitivity to problems", which came to a medium degree.

The results also showed the existence of a positive, statistically significant correlation at
the significance level (o < 0.01) between ethical leadership and organizational
commitment, and between ethical leadership and administrative innovation, and
between organizational commitment and administrative innovation among heads of
departments in Palestinian universities.

There were no statistically significant differences at the significance level (a < 0.05) for
the three scales in all their fields and in the total score for each scale due to the variable
of job title and years of experience. While there were statistically significant differences
at the significance level (oo < 0.01) on the ethical leadership scale, organizational
commitment scale, and administrative innovation due to the type of university and
university.

The results also revealed that ethical leadership has a role as a mediator variable
between organizational commitment and administrative innovation.

Considering the results that have been reached, a proposed developmental vision has
been proposed to raise the level of organizational commitment and administrative
innovation in Palestinian universities in the light of ethical leadership.

The researcher also recommended the necessity of adopting the proposed vision to raise
the level of organizational commitment and administrative innovation in Palestinian
universities in the light of ethical leadership and working to raise the level of ethical

leadership and the importance of awareness of its importance in facing all the changes
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around us. And work to develop the proposed vision through its application and provide
feedback on its effectiveness and efficiency, and the importance of the adoption of the
senior management in universities to the policy of motivation to retain qualified and
experienced staff, and the provision of training and development programs that qualify
them to advance in their career paths.

Keywords: Ethical Leadership, Organizational Commitment, Administrative
Innovation.
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