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Abstract

This study aimed to investigate the degree of practice of principals of Arab secondary
schools in the Beersheva region to delegate authority to their teachers, and the
relationship of delegation of authority to the development of administrative skills on
the one hand, and its relationship to the level of organizational commitment behavior
on the other hand, and to stand on the obstacles to delegation of authority, within the
framework of teachers' point of view.

The study population consisted of (2840) teachers distributed in (40) schools located
in nine cities, towns and villages in the vicinity of the city of Beersheva, where the
number of male teachers reached (1248) with a percentage of 44%, and the number of

temale teachers (1592) with a percentage of 56%.



205

The researcher chose a random, stratified probability sample to represent the study
population in terms of demographic characteristics. It numbered (282) male and female
teachers, of whom (115) male teachers accounted for 40%, and (167) female teachers
accounted for 60%. The percentage of the sample amounted to 10% of the total
community size.

The researcher adopted the quantitative / qualitative (combined) descriptive approach,
in both its survey and correlation parts, and the researcher built a questionnaire in the
framework of theoretical literature and previous studies, and prepared interview
questions to collect data from the sample members, and the researcher verified the
validity and reliability of the study tools.

The results of the study showed that the delegation of powers came to small degree,
and there is a positive but weak correlation between delegation and the development
of management skills and organizational commitment. These results were in favor of
males with a master degree and above in acquiring management skills and
organizational commitment behavior, and those with teaching experience (10-15)
years.

In the light of its results, the study recommended the adoption of decentralized
administrative organizations that are based on collective, participatory, and
cooperative management of the school as an indicator of the eftectiveness of delegation
that establishes and builds the behavior of organizational commitment.

Keywords: Delegation of Authority, Admin.skills, Organizational

Commitment & Secondary school teachers in Beersheva area schools.
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