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Abstract
A 5laiVL Gadlall Jhu) fy Adlaiall Jats

The study of " An Analytical and Evaluation Study of the overnmental Schools principals
in view of the Dimensions of the Balanced Scorecard in Nablus Governorate " aimed to
identify and evaluate the erformance of public-school principals in light of the dimensions
of the balanced scorecard from the point of view of school principals and educational
supervisors in the Directorates of Education in Nablus and South Nablus. The researcher
used the quantitative and qualitative approaches, and the constructive approach; In the
quantitative approach, the researcher used the comparative descriptive approach for its
suitability to the nature and purposes of this study. The study tools consisted of a
questionnaire, in order to collect data related to the subject of the study. As for the
qualitative approach,the researcher used the document analysis method, and the
qualitative approach in this study included conducting semi-structured interviews by
asking open questions, while the researcher used the constructive approach; to present a
proposed vision for evaluating the performance of school principals in light of the
dimensions of the balanced scorecard. The questionnaire consisted of (a list of evaluating
the performance of school principals in light of the dimensions of the balanced scorecard),
semi-standardized individual interviews, and an analysis of the documents of the Ministry
of Education regarding the evaluation of public-school principals. The tools were applied
to a sample of public-school principals consisted of (133) principals and supervisors, of
whom (103) were principals, (30) educational supervisors, and (10) heads of departments.

Performance evaluation forms for public school principals from the ministry of education
in the light of official documents and reports. There were two models for evaluating the
performance of public school principals before and after 2014, listing the items of the
Ministry's form and the items of the balanced scorecard for all departments, and what is
compatible with the items of evaluation of each department according to what belongs to
the balanced scorecard with its four dimensions , the financial dimension , internal
operations , learning and growth , and students satisfaction . The results indicated that
most of the differences between the averages of the dimensions of the balanced scorecard
from the viewpoint of public-schoolprincipals and educational supervisors in the
directorates of Nablus and South Nablus were statically significant.

There are statistically significant differences between the averages of the dimensions of
the balanced scorecard according to the variable of gender, educational qualification, and
job title, while there are no statistically significant differences according to the variable
of years of experience.

The results of the interview questions conducted by the researcher with 10 heads of
departments distributed over the directorates of Nablus and south Nablus were
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summarized through face-to- face interviews and audio recording ,and work on unpacking
the responses as received .The conclusion was that the respondents’ responses revolved
around the fact that the principals encourage teachers to evaluate the curricula to a low
degree and in an unstructured individual manner , and to establish clubs for the various
subjects of study , especially the Arabic and English languages , and doing classroom
and non- classroom activities such as exhibitions , festivals , participating in tournaments
that enrich the curriculum , distributing leaflets that improve the educational process and
keeping pace with technological developments to a small extent , encouraging and
strengthening the role of education counselor and school health coordinator and
alleviating the burdens on them , the lack of financial resources and the weakness of the
school budget allocated by the directorates and the Ministry of Education.

The proposed vision included the theoretical and realistic premises of the proposed vision,
its justification and objectives, the proposed vision, its importance and requirements for
its success, the obstacles of the proposed vision, the allocation of the necessary resources,
and the development of procedural activites to achieve the goals so that the proposed
activities and wages are flexible, realistic and executable in light of the dimensions of the
performance card balanced.

In the light of these results, the researcher recommends integrating the balanced scorecard
into the process of improving the performance evaluation of school principals and taking
the data of the proposed scenario to evaluate the performance of public-school principals
in the light of the dimensions of the balanced scorecard.

Keywords: School principals, performance appraisal, balanced scorecard, Nablus
Governorate, analytical study.
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