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Path Analysis11
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(Baron & Kenny,1986)
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Collaborative Leadership as a Mediator between Administrative Empowerment and 

Decision-Making Effectiveness among Governmental Secondary School Principals in 

the Northern Governorates of Palestine: Building a Proposed Developmental  

Perception 

 

Abstract

The study aimed to identify the reality of participatory leadership, administrative 

empowerment and decision-making effectiveness of Governmental secondary public 

school principals in the northern of Palestinian Governorates, the relationship between 

them, the role of participatory leadership as a mediator between administrative 

empowerment and decision-making effectiveness, the size of the impact of gender 

variables, scientific qualification and experience, the area of the directorate on 

administrative empowerment, participatory leadership and decision-making 

effectiveness, in addition to building a proposed development concept in light of the 

relationship between them. To this end, the researcher used the mixed approach due to 

its suitability for study objectives. The study community was 881 headmaster and 

headmistresses. The study was conducted on a sample of 200 directors and directors, 

selected in a stratified-random manner, and to collect data using the first aspect of 

administrative decision-making and the corresponding leadership "The study found that 

the overall degree of administrative empowerment, participatory leadership, and 

decision-making effectiveness of secondary public school principals in the northern 

Governorates of Palestine was significant." 

The results also indicated a positive correlation between the study variables and thus the 

main requirement to study the role of participatory leadership as a mediator between 

administrative empowerment and decision-making effectiveness of secondary public 
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school principals in the northern of Palestinian Governorates from their point of view. 

The results also showed that there are no statistically significant differences at the 

significance level (a= 0.05) in the overall degree of participatory leadership of secondary 

public school principals in the northern Palestinian governorates due to the degree 

variable of scientific qualification, years of experience. There are statistically significant 

differences at the level (a= 0.05) in the overall degree of participatory leadership 

according to the gender variable. The results also showed that there are no statistically 

significant differences at the level of the State Secondary School Administrative 

Empowerment in the Governorates. The northern region of Palestine is attributed to the 

gender variable, years of scientific qualification experience while there were statistically 

significant differences at the significance level (a= 0.05) in overall degree of 

participatory leadership, managerial empowerment and decision-making effectiveness 

according to the district variant. 

The results of the qualitative aspect of the study, through interviews with experts, showed 

that the practice of administrative empowerment and participatory leadership in the 

secondary public schools of Palestine is moderate and suffer from some shortcomings, 

and that their contribution to effective decision-making has not lived up to the required 

level. 

Based on the results of the study, a number of recommendations emerged, the most 

prominent of which are: the need to pay attention to empowering managers, increasing 

their delegated area, granting them sufficient powers, encouraging them to participate in 

decision-making, using new and diverse methods in decision-making in the school, 

determining criteria to evaluate the solutions to the problem to be decided on, and 
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benefiting from scientific and technological progress in the field of management and 

decision-making. 

The study also recommended the adoption of a proposed development concept to 

improve the decision-making effectiveness of secondary public school principals in the 

northern Governorates of Palestine in the light of the study variables. 

Keywords: Administrative Empowerment, Participatory Leadership, Decision Making 

Effectiveness, Public Secondary School Principals, Northern Governorates of Palestine, 

Proposed Development Vision 


