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Abstract

The current study aimed to build a training program based on developing the innovative
leadership skills of the members of the Student Council Members at the Arab American
University, to identify the training needs of the innovative leadership skills of the members
of the Student Council, and to build a list of innovative leadership skills to be developed for
them. The study followed the descriptive analytical approach and the developmental
approach. To achieve the objectives of the study, open-ended interviews were used for each
of university students, Two main administrative staff, and members of the Student Council,
as a tool for the study. The sample of the study consisted of 10 students (8 male and two
female students from various university majors and political parties at the university), two
first-class administrative employees in the Deanship of Student Affairs, and 4 members of
the Student Council at the Arab American University, and it was chosen by the intentional
method. The results of the study showed that the training needs of innovative leadership
skills among members of the Student Council at the Arab American University are
represented in topics: problem-solving, decision-making, communication, organizing
activities, innovative thinking, and working within clear and purposeful visions and
strategies. The results also reached, depending on the training needs that were measured
and through reviewing the student council system document approved by the university and
reviewing previous studies and theoretical literature related to the subject of the study, to
build a list of innovative leadership skills to be developed among the members of the
council, which are represented in the areas of: Thinking skills Innovative skills, building a

guiding vision, problem-solving skills, decision-making skills, communication skills
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between council members, communication and communication skills between council
members, students and university administration, Through which a training program was
built based on developing innovative leadership skills among student members at the Arab
American University, which aimed at developing: innovative thinking skills, decision-
making skills among student council members, and effective communication skills between
student council members and university students, which was judged through Delphi method
by expert arbitrators. The study recommended the need to apply the proposed training
program and measure its effectiveness on the members of the student council at the Arab
American University, and to train and qualify them before they engage in the tasks of the
council through workshops and training courses, and that this should be within the
university's policy, and reviewing the criteria for selecting members of student councils.
The study suggested conducting a study on building a training program aimed at
developing the innovative leadership skills of the members of the Student Council at the
Arab American University in other areas such as problem solving, building a guiding

vision, and communication between the members of the council with each other.

Keywords: training program, innovative leadership skills, Student Council, Arab American

University.
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