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Ahbstract

Education 15 a human night and basic needs for every human being; especially schooling
education. In order to develop education m Palestine, it should be have clear strategies to
follow up and assessment of our educahion process. One of the projects of the Bnfish
Council in cooperation with the Ministry of Education and Higher Education in Palestine
15: "International School Award (ISA) Project”. One of the major objectives of ISA 15 to
make cooperation and parmership between Palesiman schools and other schools from
Palestine and outside of Palestine. The problem of the research 15 to mveshgate if the
strategic planning has impacts on Intemational School Award (ISA) 2018-2021. The
results show that the objectives of International School Award, in line with the objectives
of international education. The research findings mdicate that there 13 no sigmificant
relahonship between gender and award type, there 15 no significant relatonship between
award type and educafional level and the expenence in education of participants, there 13
a significant relationship between the effect of aspwrahon and results as a strategic
analytical tool, and achieving mtemational goals of education and effects on ISA
parficipants. In addition there 15 a sigmficant correlation between the elements of
strategic planning concern ISA 2018 | and achuieving strength and opportumties There 13
a moderate comrelation between the existence of ntemmationalization of education goals
concern to mternational school award and the effect of local and mtemational parinership
on the participants of ISA 2018. Recommendations of research: Appointing a specialized
person fo implement pilot prejects m schools, in addifion to dropout of quota of school

quotas especially for the international coordinator of ISA project.

Kevwords: Internationalization of Education, Imternational School Award .

Strategic Planning .
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Chapter 1 : Background Context

1.1 Introduction

International School Award is one of the most important Programs of the British Council
in coordination with Palestinian Ministry of education. It aims to support teachers, school
leaders and students in over 50 countries around the world, With a view of enriching
teaching , learning and experience in addition to developing young people as

globalizers.!

According to the importance of the International School Award (ISA), of promoting
international education in Palestinian schools, it should have a clear strategic plan, in
order to achieve its aims of formulating, implementing, controlling and providing

feedback at different stages of the ISA Project and file.

Many studies and research papers founded in two separated field, in Strategic planning
and the role of strategic planning in different fields in education, business, community
and other fields. Other studies relate to international education in general in foreign and
Arab countries. There are some publications discussing the International School Award,

like the booklet of International School Award in the Middle East and North Africa.

The gap | covered in this research is to join three fields in one research: strategic
planning, internationalization of education and International School Award, through

investigating the impact of strategic planning on international school award.

! British Council: International School Award 2013-2016, presentation Ceremony 10 may 2014 Colomob
Hilton, page 3.



The Palestinian state adopted the national policy Agenda of the development plan 2017-
2022, that reflects the framework of the sustainable development goals approved at New
York summit in 2015, which took into account national priorities. > As "Dr Basri Saleh”,
Deputy Minister of education mentioned: "The goals we aim to achieve through the
education strategy have an ambitious goal and require a great commitment, and it is

connected to other sectors.

" It was vital that our effort got the support needed by other related international and
regional partners. To achieve this vision, meetings to prepare a strategy that responds to
our needs were organized by UNESCO, Local and Civil Society, organizations and
government organizations, as well as the education development section in the Ministry

of Education and Higher Education” *

Ministry of Education has key partners as follows: * first: Governmental institution,
second: UNRWA, third: civil Society and community-based organizations, and fourth:
international organizations and partners. The later supports the Palestinian education
sector, such as UNESCO, AMID East, German Institute for Adult education and British
council.> We should focus on implementing such programs in Palestine as a developing

country.

International School Award is one of the international programs of school education.
One of the major objectives of ISA is to make cooperation and partnership between

Palestinian schools and other schools from Palestine and outside of Palestine.

2 Ministry of education, Strategic Plan 2017-2022: Dr Sabri Saidam, Minister of education and higher
education ,page 5

3 Ministry of education and higher education, Strategic Plan 2017-2022: Dr. Basri Saleh, Deuty Minster, page: 7
4 Ministry of education and higher education, Strategic Plan 2017-2022, pages: 28-29

> Ministry of education and higher education, Strategic Plan 2017-2022, page: 29



The problem of the research is to investigate if the strategic planning has impacts on
International School Award (ISA) 2018-2021. The results show that the objectives of
International School Award, in line with the objectives of international education . ISA
has positive effects on both teachers, principals and students of participated schools.
The process of international school award 2018 in Palestine has the elements of
strategic planning, in addition of moderate obstacles faced by the participants of

international school awards 2018.
1.2 Problem Statement

International School Award (ISA) is an impotent international program in the
Palestinian schools that functions in cooperation with the Ministry of Education and is
supervised by the British Council. ISA supports the concept of internationalization of
education in Palestine. Therefore, it is important to have a clear strategic plan to follow
in order to improve this award in Palestine. In order to get an award, schools should
make internal and external partnerships with other schools and exchange activities, so it
is important to understand and analyze internal and external environments that need a
strong strategic plan.

One hundred and twenty-five schools in Palestine get the International School Award
2018-2021, the number was large compared to previous years. We have no previous
studies about ISA in Palestine since it began in Palestine in 2014.® We find research
about the strategic plan in different fields, in addition to studies about the

internationalization of education, and publications by the British Council about the

® G . Rashid, General Coordinator of the International School Award at the Ministry of
Education and Higher Education — Ramallah , 2018.



International School Award "ISA". The research problem investigates if the strategic

planning has impacts on International School Award (ISA) 2018-2021

1.3 Research Questions

The research has central question and sub questions as follows:

The main research question is “What is the role of strategic planning in enhancing
ISA project at Palestinian schools?” , the Sub-questions are the following:

1: Is there any impact of strategic planning on the International School Award project?
2: Is there a relationship between the International School Award and the goals of
international education?

3: Does "ISA" strategic inquiry (Strength and Opportunities) affected by availability of
strategic elements?

4: Does "ISA" project Appreciative Intent (Aspiration and Results) affect achieving of
international goals of education and effects on ISA participants?

5: Does the partnerships between Palestinian schools and other ISA schools have
positive effects?

6: Does the International School Award in Palestinian schools have any obstacles?
1.4 Research Hypothesis

H1: There is a clear impact of strategic planning on the International School Award
project.

H2: There is a relationship between the International School Award and the goals of
international education.

H3: "ISA" strategic inquiry (Strength and Opportunities) affected by availability of

strategic elements.



H4: "ISA" project Appreciative Intent (Aspiration and Results) affect: achieving of
international goals of education and effects on ISA on participants.

H5: The partnerships between Palestinian schools and other ISA schools have positive
effects.

H6: the International School Award in Palestinian schools has moderate obstacles.
1.5 Objectives of the Study

The objectives of the study derived from, The main objective of International School
Award " ISA", which is to exchange activities between partners and to document of
implemented activities, then to prepare a final draft of International School Awards file,

submitted to Palestinian Ministry of Education.

Consequently, the current research objectives are to make some investigations, related of
ISA 2018 in Palestinian schools.
1. To specify the impact of strategic planning on the International School Award
project.
2. Understand the relation between the International School Award, and the goals of
international education.
3. To specify to which degree "ISA" strategic inquiry (Strength and Opportunities),
affected by availability of strategic elements.
4. To specify to which degree "ISA" project Appreciative Intent (Aspiration and
Results) affect: achieving of international goals of education and effects on ISA on
participants.
5. To specify that the partnerships between Palestinian schools and other ISA schools

have positive effects



6. To specify that International School Award in Palestinian schools have

obstacles.

1.6  Significance of the study

Palestinian Ministry of Education in the last years was careful to prepare a strategic plan
with a duration of 4 years. These strategies discussed different aspects related to schools
in Palestine. In order to improve the quality of education level, in addition to improve of
educational subjects, qualifications of teachers, introducing the electronic learning, and
adoption of the international policies in school education. This research is in line with
the Palestinian Ministry of education strategic Plan 2018-2022 which focus to improve
Schools as development institutions, which support sustainable development in
Palestine, and support education as a vital human right .

ISA project belongs to the British Council, which has a wide vision to encourage and
support education and to exchange the experiences between one another. This research
connects between three important fields: Strategic Planning, internationalization of

education, and International School Award
1.7 Methodology

A literature study was conducted, using books, journals and congress material. Searches
were undertaken in the International School Award "ISA" Publications of the British
Council Database, and in the database of Ministry of Education. It is represented in ISA
2018 lists of schools and other files and documents of conditions and regulations of the
Award, in addition to the strategies of the Palestinian Ministry of Education.

The quantitative methodology used, by questionnaires distributed to teachers from
different schools in Palestine. The teachers who worked as international coordinators,

and to the teachers who worked as supervisors of different activities of ISA 2018. In



addition, it includes the principals of the Palestinian schools who get ISA 2018-2022.
Furthermore, the researcher used the qualitative methodology to interviews with
related supervisors of ISA project in Palestine, in the Ministry of Education, UNRWA,

and the British Council.

In order to study the strategic planning in the International School Award, the
descriptive method used and the SOAR Analysis. SOAR s a strategic planning method,

which is an environmental Analysis tool of the internal and external environments.

Chapter 2 : Literature Review
2.1 Strategic Planning

Strategic Planning: Strategic planning isan important requirement to  realize a
foundation that leaves a sensible balance between the strategic framework and
the strategic approach. It aims to achieve the objectives of the best standards of the

accomplishments.

Strategic planning as defined by (Al-Kubaisi) is a viable approach that aims at
achieving the goals, objectives and the strategic messages within a specific period
within the plan.’

(Obaidat) defined the term of strategy as to specific targets, alternatives, cost
comparisons, the associated benefits and evaluation, and then selecting the best strategic
alternative and putting it into an executable timetable.®

Strategies can be defined as in Luftim paper:® intentions and plans related to the overall

organizational considerations, such as organizational effectiveness, and to more specific

7 . A .Al-Kubaisi, Strategic Planning for Educational Leaders, Naif University for Security Sciences,
Riyadh, 2006 , Page .14

® |, Obeidat, The Role of Strategic Planning in Developing the Higher Education Sector and
Determining its Future Trends and Policies, Jordan, 2012, page :.5



aspects of people management, such as; resourcing, learning and development, reward
and employee relations.

Most researchers have not defined a specific natural target sometimes released and
sometimes at the core of a set of specific objectives that States or institutions seek to
achieve.

Al-Kubaisi mentioned that: *°

1. There are several methods and models used in strategic planning due to the different
institutions and organizations and their activities, ownership and leadership styles.

2. The time limit for strategic planning is different, it may be for 10 years, a decade, or
four years or less, each of which has its own priorities and objectives.

3. The term strategic planning has been used by several organizations, including
economic, service, governmental and civic organizations.

Van, J et al (2004), in the research of "The Importance of a Vision and Mission for
Small, Medium-Sized and Large Businesses™" concluded: "Most of the businesses exist
longer than 10 years and the majority of small businesses have an annual turnover of
less than R30 million. More than 75 % of the respondents in medium-sized and large
businesses can differentiate between vision and mission. Most of the businesses have a
short vision, but most small businesses do not have a written vision and mission. The
visions and missions are generally not older than five years, indicating a continuous

renewal, with a time frame of one to five years, which is commendable".*

° C. Luftim :The Impact of Strategic Human Resource Management on Organizational Performance,
Economia. Seria Management Volume 17, Issue 2, 2014, page: 374

10 A, Al-Kubaisi: Strategic Planning for Educational Leaders, Naif University for Security Sciences,
2006, p.14.

11 J,Van and et al: The Importance of a Vision and Mission for Small, Medium-Sized and Large
Businesses, SAJEMS Vol 7 No 2 (2004),page 217 .



Although the previous study has shown that "most businesses are aware of the important
role of vision and mission statements, there are still shortcomings. Only when all these
shortcomings are addressed, the vision and mission as planning tools will be used to
their full capacity"."

"Vision, mission, and values play a part in the organizational strategy process. The basic
building blocks of values such as honesty, integrity, respect, and professional behavior
are combined and developed. The goal of developing and combining them is to make
the mission statement of the organization. Identifying the mission of the organization
identifies where the organization is and how it conducts business currently. An
organizations vision or preferred future must contain information that is realistic,
credible, and attractive for the organization in the future."*®

2.1.1 SWOT Analysis and SOAR Analysis:

SWOT and SOAR Analysis are analytical tools in strategic planning, which identify the
factors that may affect desired outcomes of the organization internal strength and
weaknesses, and external opportunities and threats.** The SWOT analysis can benefit
any institution in general, and be examined as it: 1. creates a framework for determining
the direction of any organization or institution such as schools, 2. contributes to
achieving competitive advantage, and 3. allows making a dialogue between the

participants in order to understand the vision, objectives, and work of the organization

to achieve them.

2.3 ,Van and et al: The Importance of a Vision and Mission for Small, Medium-Sized and Large
Businesses, SAJEMS Vol 7 No 2 (2004),page 219 .

133, Tallant, 2009, Importance of Vision, Mission, and Values in Strategic Direction, Miinchen, GRIN
Verlag, https://www.grin.com/document/167258, page 4.

4 Alexander L. Lerner, strategic Planning Primer for higher education,1999, Page 25


https://www.grin.com/document/167258
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Another strategic analysis tool is SOAR Analysis that Cooperrider Defined as: "SOAR
approach to strategy starts with a strategic inquiry. During this inquiry, an
organization’s greatest Strengths and Opportunities are discovered and explored among
the participants. The participants are invited to share their Aspirations and co-construct
their most preferred future. Then, recognition and reward programs are designed to
inspire employees to achieve measurable Results ".*°

According to Hetzel, J Silbert *° "Based on our experiences applying the SOAR
framework to numerous clients and to our own company, we have learned four key
lessons™:

Lesson 1: Shift the focus to the positive "In the fall of 2006, a public charity in
Central America came to us seeking a strength-based, participative approach to their
ongoing strategic planning effort”. They applied SWOT analysis, only to find their list
of threats; they left staff with feelings of hopelessness and disinterest. Nonetheless, they
were hopeful, By shifting their prior focus on weaknesses and threats to aspirations and
results using SOAR, they were able to articulate their goals around influence,
innovation, in a manner that focused on what’s right.

Lesson 2: Involve those who will influence and who will be influenced by the
strategy

"To maximize participation in an ambitious timeframe (3 months), headquarters staff,
partners, field staff, and board members were invited to this non-profit’s planning
summit. Persons unable to attend were encouraged to engage in appreciative interviews

that probed for strategy input, such as best practices, opportunities for improvement,

1> Cooperrider, D and et al, Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, 2003, pages 12-13.

1® Hetzel, J & Silbert, T: SOARing from SWOT: Four Lessons Every Strategic Plan Must Know, Al
Practitioner: International Journal of Al Best Practice, August 2007.
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and aspirations for 2010." Business partners collaboratively engaged in the SOAR
analysis and planning. The result was the creation of breakthrough strategies; it was not
possible to envisage an internal perspective only.

Lesson 3: Prototype and empower "Later that year we worked with a private equity
firm specifically requesting a more future-focused approach to strategy development,
such as SOAR. During the summit, participants engaged in rapid prototyping of key
opportunities /initiatives in which they were able to boldly test new—even wild—ideas.

Lesson 4: Sustaining the momentum nurturing a “living” strategy

"A key to sustaining planning momentum was the broadening of stakeholder
involvement to include other partners, using an Integration Summit within 3 months of
the initial summit. This also afforded the company a quick means of “seeing the big
picture” and more effectively integrating similar initiatives between goal areas”. As
mentioned in' Cooperrider Research, ’ "in early 2002 the company" Tendercare" is a
regional long-term care provider, brought in a team of consultants to one such centre
that had been losing money for over three years. This assisted living centre had
minimized staff and operated at 75% of capacity”. By using SOAR analysis, using
Appreciative Inquiry (Al) was to bring the staff, management, residents, together a
unified team to create a positive working culture.

Using the SOAR based strategic analysis, "the core care team worked with the center
and its stakeholders over a six-week period. With a focus on the center's strengths,
opportunities, aspirations, and results (SOAR) it became clear that the best option for

the company might be to discontinue operating the center.

17 Cooperrider, D and et al, Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, Al Practitioner, Volume, November, 2003.pages(18-20)
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The Strategic Planning Process Model, as Alexander L. Lerner mentioned as a flow

chart *®

Source (Lerner, 1999, P13)
Figure 1: The Strategic Planning Process Model

2.1.2 The concept of Strategic planning

The term strategic planning originated during  the 1950s, and it was highly
regarded between the mid-1960s and the mid-1970s. Afterwards, "bottom™ strategic
planning was eliminated during the 1980s as numerous planning models failed to yield
higher returns. The 1990s, however, brought the revival of the strategic planning, and

therefore the method is widely practiced today within the business world.*®

The strategic planning process is being used effectively by non-profit and governmental
organizations. These organizations can be the Red Cross, Chambers of Commerce,
educational institutions, medical institutions, public utilities, libraries, government
agencies, and churches. Many non-profit and governmental organizations outperform
private firms and corporations on innovativeness, motivation, productivity, and strategic
management.?°

Strategic planning is vital for large firms, it is also vital for small companies all
organizations with a strategy, even if the strategy just evolves from day-to-day
operations. The strategic planning process can significantly enhance small firms’
growth and prosperity.

Strategic Planning as Robson defined it as "the process of developing and maintaining

consistency between the organization's objectives and resources and its changing

18 Alexander L. Lerner, strategic Planning Primer for higher education,1999. Page 13.
9 F R. David, Strategic Management: concepts and cases. (2011), page 6
2 F R. David, Strategic Management: concepts and cases. (2011), page :162
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opportunities"?*

A strategy as Carpenter would define it: is the coordinated means by
which an organization pursues its goals and objectives.?

The strategy is an action that managers take to attain one or more of the organization's
goals. Strategy can also be defined as: “a general direction set for the organization and its
various components to achieve a desired state in the future. Strategy results from the
detailed strategic planning process”23.

I can define a Strategic Planning as: "a process that aims to define and document an
approach or a strategy, to put a set of direction for the use of resources of the project, and

makes the vision, which is referred to as the mission of organization or project,

achievable."

Strategists who prepare strategies differ in their attitudes, values, ethics, tolerance of
risks, take into account social responsibility, concern for profitability, concern for short-
run versus long-run aims, and management style of their organization.*

Stakeholders who affect and are affected by the plan and the organization should be
important participants in the strategic planning. These stakeholders differ according to the
differences in their organizations. For example, at the school level, stakeholders are
parents, teachers, students and the school management. Although the aforementioned
stakeholders have an interest in children’s education, other external stakeholders can be

the community leaders and interest groups. %

2W.Robson, Strategic Management and Information Systems, 1997, page 17

22 Carpenter. M. A., Standers. Wm.G: Strategic Management:A dynamic Perspective Concepts. Second
edition, page :10

2 Maleka, S. South Africa Government Strategic Management and Strategic Planning Process:page15
*F. David.(2009).Strategic Management :concepts and cases. New Jesrsey: Prentic Hall, Thirteen Edition
.page 11.

»G .Lingam.,N. Lingam, K. Raghuwaiy International Scholarly and Scientific Research & Innovation 8(7)
2014,page:2128



15

At the school level, partners like guardians, principals, instructors, understudies and the
school supervisory crew are individuals with an enthusiasm for youngsters' training and
they ought to be counselled. Solicitations could likewise be reached out to network
pioneers gatherings to take an interest in the school's vital arranging process.

The result of strategic planning is a strategy. It is the integration of organisational

activities and allocating the resources within the organizational environment in order to
meet the present objectives.?® Indeed strategic planning process that involves the
stakeholders, and that results in a strategy, met by a reaction from those affected,

competitors, customers, employees or suppliers.
2.1.3 Stages of Strategic Planning :The strategic planning process has many stages:

1. Develop a vision and mission.

2. Identify and engage your stakeholders.

3. Conduct a SWOT analysis and environmental scan.
4. Synthesize data.

5. Develop and approve draft directions.

6. Research best practices.

7. Develop implementation and tracking.

{ Develop vision
and mission

Iﬁ/ Develop \"‘.‘ ﬁ/ \"‘.

|‘ implementation | |w Ie‘:leg:tglzyyir:jdr \
e t|rmmg / stakeholders |
plan ] J
Vs N e .

/ \ f/' Conduct a \
|‘ Research best SWOTanalysis |
N and
practices

| |
/ ‘\\ environmental |
/ scan /

Develop and | [ ".‘
rL\ Synthesize data

( approve draft | I
% Maleka, S. South Africa Government Str@ment al Unning Process.page?
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figure 2 : the process of strategic planning 2
2.1.4 The difference between strategic planning and strategic management

According to David, ?® strategic planning is "sometimes confused with the formulation
of a strategy, because a strategic plan is built at this stage. Similar are the terms of
strategic management and strategic planning. The difference is that strategic planning is
more widely used in the business world, and used in academia”. The term strategic
management is used for strategy formulation, implementation, and evaluation. Whereas
strategic planning refers only to strategy formulation. The purpose of strategic
management is to create new opportunities for the future; long-range planning, in
contrast, it tries to optimize for tomorrow the trends of the present.

Both strategic management and strategic planning are keys to success in any field.

If we talk about the difference between them, "according to a 2009 Harvard Business
Review article “Four Fatal Flaws of Strategic Planning,” 88 % of companies engage in
strategic planning, yet few adequately manage their strategies and even fewer see their
goals completely met. Companies must make plans and then manage their

implementation. That’s the key to long-term success".?

Strategic Planning usually consists of a vision and a mission statement, a financial or
operational objective, an assessment of the resources required, and a summary of how

the initiative fits within the company’s mission. Strategic plans are what form the

7 'strategic planning process, designed by the researcher (Owaiss,Sayda), 12.12.2018

%8 F. David.(2009).Strategic Management :concepts and cases. New Jesrsey: Prentic Hall, Thirteen
Edition: page 6

% NE 2018, https://thechangeleader.com/the-difference-between-strategic-management-and-strategic-
planning.
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action. The most important aspect of the strategic plan is the financial and operational

objectives.

A financial objective should be specific, for example achieving a nominated cash flow,
a number of sales, or return on investments. However, operational goals should also be
objective. One example would be lowering operating expenses: set a clear dollar

amount that way to know whether you have met your objective or not.

Strategic management is "the cycle of planning and implementation documents, into an
organization’s culture. It has a mission statement, a financial or operational objective,
an estimate of the resources need, and steps how the initiative fits in with the company’s
overall mission™. It allows you to recognize areas of success and identifies the areas of
weakness that need improving, and it is done annually. To be successful, we must hold
out leaders accountable for the plan’s execution, this should be written into performance

and comprehensive plans. Without this critical step, we cannot execute our plans.

In conclusion, Strategic planning is a method that is widely protected within the
business world. In addition, it is used effectively by the non-profit and governmental
organization for the Red Cross and the British Council.

The strategy has many dimensions; however, it generally focuses on setting goals,
determining actions to achieve the goals, and mobilizing resources to execute the
actions. A strategy describes how the ends (goals) will be achieved by the means
(resources). The senior leadership of an organization is generally tasked with
determining strategy. Strategy can be planned (intended) or can be observed as a pattern

of activity (emergent) as the organization adapts to its environment or competes.

2.1.5 Strategic management Schools
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"Strategic planning is not a linear activity, it is some models of the planning process.
The model used here is related to the design school of strategic management since the
pattern school would suggest that whatever is documented as a strategy is a largely

irrelevant assessment of actions instead of a statement of intent"°,

Mintzberg (1990) identified and categorized into two categories: one aim to prescribe
how strategies could be formulated (Prescriptive interpretations) which includes three

schools:

1. Design School

2. Planning School.

3. Positioning School.
The second category describes what goes on (Descriptive interpretations) consist of
the other seven schools of strategic management:

4. Entrepreneurial School,

5. Cognitive School;

6. Learning School;

7. Political School;

8. Cultural School;

9. Environmental School,

10. Configuration School.

2.1.6 Steps of Strategic Planning :

% Robson.W, Strategic Management and Information Systems, Second Edition, Great Britain.
Pearson Prentice Hall ; 1997, Page :17
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Changing the world and changing the future make an appreciative based approach to the
strategic planning, and they need to change the way of strategically thinking, strategic
planning and implementation of the strategy.

Consider this:*

* Change requires action.

* Action requires a plan.

* A plan requires a strategy.

* A strategy requires goals and enabling objectives.

* Goals and objectives require a mission.

* A mission is defined by a vision.

* A vision is set by one’s values.

We can make a cycle of the process as below:*

*! Jacqueline. S and David .C: Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, 21 November 2014, page 2
*2 Desined by the researcher (Owaiss, Sayda), 21.1.2019
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Figure 3: A Cycle of the strategic planning process

Designed by the researcher.

According to Hill and Jones (2013) there are five main steps for the formal strategic
planning, these steps are:®

1. Setting the corporate mission and setting major corporate goals;

2. Analyzing the organization’s external environment, in order to identify opportunities
and threats;

3. Analyzing the organization’s internal environment, in order to identify the
organization’s strengths and weaknesses;

4. Selecting strategies, which builds on the organization’s strengths and correct its
weaknesses, in order to take advantage of external opportunities and avoiding external
threats;

5. Implementing the strategies.

The strategy formulation starts with analyzing the organization’s internal and external
environment. Moreover, it aims to select appropriate strategies in accordance with

corporate internal and external conditions.

2.1.7 The development of the Strategic Planning Process

External Opportunity and
Environmental Risk Analysis
Analysis ]
Development of Selection of
Potential Corporate
—» Strategies Strategy
Analysis of Analysis of
Corporate Corporate
Competence Strengths and |~
Weaknesses

% C. Hill. And et al (2013): STRATEGIC MANAGEMENT: AN INTEGRATED APPROACH, 12™

EDITION.page 11
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Strategies

v
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Determine Short
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Develop Action
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Figure 5: Strategic Planning Process (1990s-Present)®

Conduct
environmental scan

Use SWOT or
other methods to
assess current
situation

Develop a vision of
the desired future
state

Select the key
element for
"breakthrough”

v

:

Improve the plan
and methods to
achieve it.

Implement the
strategic plan

Deploy the
strategic plan
(using Hoshin

tools)

Determine strategic
plan to implement
key element

\

Review the plan on
a regularly
scheduled basis.

Annually review
and improve the

plan and strategic
planning process

Figure6: Strategic Planning Process (1990s-Present)®

** Jacqueline. S and David .C: Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, 21 November 2014, page 3
* Jacqueline. S and David .C: Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, 21 November 2014, page 4
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This brief review of strategic planning history over the last twenty years shows that the
process of planning has some improvements, with little deviation from its core structure
that begins with a "SWOT" analysis. From using the Japanese Hoshin process to other
approaches such as, then a Systems Thinking Approach to Strategic Planning and
Management, where in Haines says we should "stamp out the outmoded way of
planning, which no longer works in today's dynamic world.”

The researcher agrees with Haines. Given the radical changes in the competitive
environment, the old model is not up to the task of producing the types of strategy and
strategic plans that will propel businesses forward in the rapidly evolving future. This
was clear in his book:

"is also becoming clear is that the next 10 years will bring more change than the past

10 years. Not only is our environment experiencing change; the rate of that change has
virtually doubled." The changes we’re dealing with today are happening at such a high
level of speed that the changes of the past 10 years are essentially the equivalent of the
previous 20 years, a disquieting thought, at best."*” The rapid waning of Socialism and
the rise of the Internet around the globe will continue to bring a steady of change to the

world economy”.

2.1.8 SWOT Analysis

*® Jacqueline. S and David .C: Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, 21 November 2014, page 5

*7'S. Haines (2000): The Systems Thinking Approach to Strategic Planning and Management. Page 6
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The strategic planning processes is SWOT analysis tool. SWOT -strengths, weaknesses,
opportunities, threats- analysis, or its synonymous TOWS -threats, opportunities,
weaknesses, and strengths- analysis. It represents the "old standby" analysis tool.

SWOT analysis analyzes both the internal environment and the external environment of
the organization. The first item of the internal environment is the strength of the
organization, the second is the weakness of the organization. Analysis of the external
environment represents the analysis of opportunities and threats available in the markets

that organization can take advantage the treatment of them.

In conclusion, SWOT analysisis a framework used to evaluate a company's
competitive position by identifying its strengths, weaknesses, opportunities and threats,
it is a strategic analysis model that measures what an organization can and cannot do,

and its potential opportunities and threats.

Internal Environment

opportunities

External Environment
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Figure 7: SWOT Analysis*®

2.1.9 SOAR Analysis *

Strategic Inquiry

L )
Strength opportunities
"what are our "what are the

greatest assets best possible
" market

opportunities '

Aspiration Results
"what is our " what are the
perfect future " measuralllole
result

Appreciative Intent

Figure 8: SOAR Analysis

SOAR Analysis is a new model of strategic planning. Moreover, it focuses on the future
of people and organization, asking the question of inquiry to shape the direction of
strategic planning process based on the organization strength and opportunities.

Furthermore, the Appreciative Intent represents Aspiration and Results. Strength

38 Designed by the researcher (Owiess, Sayda) 2019
9 Designed by the researcher (Owiess ,Sayda ) 2019
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represents the greatest assets of the project or organization and opportunities, although it

has advantages more than SWOT Analysis.

The Appreciative Inquiry (Al) approach to strategic planning, begin by focusing on the
strengths of an organization and its vision and its stakeholders’ values. In spite of the
disturbances of a competitive environment, with few exceptions, the core of the

strategic planning approach has been virtually unchanged over the last several years.

For instance, almost all strategic planning processes contain the "old standby" of
completing a SWOT" strengths, weaknesses, opportunities, threats” analysis, or its
counterpart TOWS "threats, opportunities, weaknesses, and strengths” Analysis. The
need to change this old approach is important because many companies that use this
approach fail in spite of it. The alternative is to SOAR (strengths, opportunities,

aspirations, results). *

2.1.10 Benefits of Strategic Planning™

Strategic Planning has a number of benefits. First, it defines cooperation or project's
vision, mission and future goals and identifies the appropriate strategies to achieve the
goals.

Second, it increases the awareness of the external and internal environments of the
organization and clearly identifies the competitive advantage. Third, it increases
managers’ commitment to achieving the organization's objectives. Fourth, it improves
the coordination of activities and efficient allocation of the organization's resources.

Fifth, it creates better communication between managers at different levels and in

%% Jacqueline. S and David .C: Strategic Inquiry ! Appreciative Intent: Inspiration to SOAR A New
Framework for Strategic Planning, 21 November 2014, page 7
*! Maleka, S. South Africa Government Strategic Management and Strategic Planning Process:page23
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functional areas. Sixth, it reduces resistance to change by informing the employees of
the changes. Seventh, it strengthens the firm’s performance. Eighth, it guarantees
success to organizations using strategic planning. Finally, Strategic planning allows the

organization to become more proactive than reactive.

2.1.11 International Strategy
In order to plan for International strategy, we should answer the following three questions:
why should we expand into other geographic areas? Where —which new geographic area?
How —what vehicles will be used, and should entry be staged and paced?. ** Answering

these questions requires deep analysis.

International strategy has five elements. First, staging and pacing. This element
determines the time to go international, the speed of international expansion, and the
sequence of entry tactics. Second, Arenas. This element establishes the geographic areas,
the channels of those areas, and the value chain activities. Third, Vehicles. It is the
international market entry tactics, as in Alliance. Fourth, Differentiators. This element
represents how does being international differentiates us from competitors, and whether
expanding internationally makes our products or services more attractive. Fifth, economic
logic. This one examines the way international strategy contributes to the economic logic
of our field and our corporate strategies.** Indeed, to formulate international strategy we

should take into account the previous elements.

There are many advantages to adopt an international strategy. These advantages differ
according to the field of the corporation if it works in business, economic, agriculture, or

education. In general, it is considered as a competitive advantage, in addition to learning

*> W.Robson, Strategic Management and Information Systems: page 259
% W.Robson, Strategic Management and Information Systems: page 258
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and knowledge sharing, which is the main advantage of our project International School
Awards by the British Council. In a deeper knowledge, sharing across Business Units
makes another important advantage. | think it also differs according to the type of
corporation. ISA project works with schools, and it helps different curriculum subjects

with sharing the knowledge and new ideas in teaching and learning different topics.

Cultural distance is one of the major advantages of the International Strategy. It can be

"4 that has an invisible but indelible influence on

described as “the software of the mind
peoples’ values and behavior. Cultural distance has to do possible differences in relation
to the way individuals from different countries face certain values and behaviors. We can

conclude these values and behavior power distance, individualism, predominant values,

and long term or short-term orientation.

2.2 Internationalization of Education

2.2.1 Internationalization of Education

We are witnessing a constantly growing technological revolution in all fields of life that
has led to the expansion of globalization in health, trade, industry, tourism and
education. The obvious effects of education have been the emergence of the concept of
the internationalization of education or international education at all levels of education.
The said levels contain The University and the exchange of experiences, students,

educational delegations and gaining experience.

** W.Robson, Strategic Management and Information Systems: page 270
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In this context, it is important to distinguish between internationalization and
globalization. **Marginson noted that the internationalization refers to the growth of
relations between nations and their cultures, and globalization as being reserved for the

increasing role of world systems.

International Education is interdisciplinary and participatory process. International
cooperation for the internationalization of education is based on common interest and
clear goals, mutual trust, flexible procedures, mutual recognition and support. Further, it
is based on the establishment of strategic alliances and partnerships between educational
institutions as well as business organizations. It aims at recognizing and respecting

cultural and civilizational differences among partners.*®

An International goal of education was discussed at a global education meeting in
Oman in May 2014*’. This goal focused on learning at all levels of education measured
by Education For All (EFA). EFA is a global movement by United Nation Education,
Scientific and Cultural Organization. The aim of this organization is to meet the
learning needs of children, youth and adults by 2015. EFA’s goals are to support the
global continuum of the eight Millennium Development Goals (MDGs) such as MDG2

focus on universal primary schools and MDG3 focus on gender equality in education.

2.2.2 Areas of Internationalization of Education

*> Marginson, S. Rethinking.G, academic work in the global era, Journal of Higher Education Policy and
Management, 2000., page 22

**AbuRadi, S, Strategic Planning for Advanced Industrial Technical Secondary Education in the Light of
Internationalization of Education, Egypt, 2017, Page : 29

ad Burnett,2014, International Education Plan. Issues and challenges, page 1/4
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International education, which is reflected in the international community, focuses on

main areas*®:

1. There should be as evidence of activities to compare countries practices.

2. Innovation should be clear in education systems to become more effective and

relevant.

3. International funding should target those countries that participate in international
education.

4. Assessment and evaluation are needed in order to control the process of international
education.

5. International participants should try to develop an effective international governance

system for international education, which needs leadership from outside the education

sector.
2.2.3 The importance of Internationalization of Education:

The policy of international education developed along with the development of
education on different levels of dimensions in terms of eight key concepts®: global
citizenship, conflict resolution, diversity, human rights, interdependence, social justice,
sustainable development and values and perceptions. International School Education

positively affect the knowledge, skills and attitudes™, as shown in the following figure:

International /

Education affect : Skills

Knowledge

8 Burnett,2014, International Education : es and challenges, page 4/4
49 . .

Development for education and skills department rep Attitudes
30 Bikin, et al. British Council, 2014 ,research analysis of Benefits of
opportunities ,App1, page 74
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Figure 10: Effects of International School Education

2.2.3.1 International education develops Knowledge through:**
1- Understanding the historical, culture and political shape of society;

2- Understanding the language frames, thinking and indications;

3- Understanding the conflict and power relationship

2.2.3.2 International education develop attitudinal mode by:>?
1- Strengthening the perspective of social responsibility;

2- Improving the professional thinking;
3- Appreciating the differences, values, culture and norms;
4- Improving the cultural self-awareness and learning about the differences;

5- Demonstrating an open mildness and understanding the complexity.

2.2.3.3 International Education improves Skills by:>®

1- International Education that encourages and trains participants to think, work, move

across boundaries and resolve conflict;

! Bikin, et al. British Council, 2014 research analysis of Benefits of International Edcucation
opportunities ,Appl, page 75

%2 Bikin, et al. British Council, 2014 research analysis of Benefits of International Edcucation
opportunities ,Appl, page 75

%% Bikin, et al. British Council, 2014 ,research analysis of Benefits of International Edcucation
opportunities ,Appl, page 76
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2- Using the intercultural communication skills, language;

3- Accepting multiple perspectives by ethical, mutually beneficial long term
relationships among project partners that result in a richer and deeper understanding of

education and education practice;

4- Fostering research developments that is locally relevant and is being globally situated

and connected

2.2.4 Axes of International education:®*

1. Curriculums: schools offer curriculums, which is other school in the host country

school use.

2. Students: there are students from different nationalities (not national) of the host.

3. Teachers and administrator: the staff of school from different nationalities with a

large number of emigrating teachers.

4. Management, leadership and governance: their situation with the local context, the
curriculum offered and the nature of their students and teachers led to special

consequences for management and leadership.

Using curriculum in an international school, included exportation "the marketing
abroad of existing national curriculum and examination.” It also included Adaption
"examination adaption to international context.” In addition to it consisting of
Integration "where best practices from arrange of the successful curriculum.” Finally, it

includes the Creation "where a new program is developed from first principles.”>

>* Hayden and Thompson, Fundemental of education planning, UNESCO, Paris 2008, Page 28
>*Hayden and Thompson, Fundemental of education planning, UNESCO, Paris 2008, Page 30
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Hence, according to my point of view as a researcher, international education can be
defined as “an organized education process according to a clear plan that includes
international educational curriculum, exchange of students, teachers or educational
administration. That process can be achieved through the internationalization of
administrative policies, in the educational establishment through the establishment of
strategic partnerships. The said partnerships should be from educational institutions,
outside the boundaries of the country while respecting the cultural and civilizational

differences between the partners.”
2.2.5 International Policy in education:

In the last half of the twentieth century, a large part of the world adopted two new
fundamental human rights. The two rights were: the right to development and the right
to education. The first declaration of the right to education was in 1945: the Universal
Declaration of Human Rights. The 1990 World Conference on Education for All

(WCEFA) was a product of a systematic process of educational significance.®

The diffuse nature of international education policy is made more difficult by the fact
that although no entity is responsible for formulating policy at the international level, a
wide range of organizations plays a crucial role. These organizations include national
governments, development banks and funds, United Nations (UN) organizations and

other multilateral development organizations.

2.2.5.1 International Education Policy Principles:

*® C .Ctiabbott., construction Education for Development —international organization and education for
all, Rontledge Falmer 2003, page 4 .
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There is a set of principles in international politics that any international school or

university education process must have and should be based on:*’

First, it should emphasize the universal nature of education on quality and the
formulation of quality standards. Second: the universal character of education should
introduce an administrative approach based on the principle of self-reliant, independence
and accountability in a transparent framework. Third: the internationalization should
ensure equal opportunities for access to education, respect for cultural diversity and

national sovereignty. The aim here is to achieve universal access to education.

Fourth: the international cooperation among educational institutions should be based on
strong national certification and quality assurance systems and the promotion of

networking among them at the global level.

Fifth: the international cooperation among educational institutions should play a moral
and guiding role in the period of crisis of values, through its development of the activities

of a culture of peace and the establishment of global solidarity bonds.

Sixth: international education confers international character on education, making it
universally accessible to all those with the right aptitude, competence and aptitude in the

world.

Seventh: the universal nature of education provides for diverse types of education to

respond to the educational needs of all.

> N. Helal , A. Nassar. , Internationalization of Egyptian Higher Education in the Light of the

Challenges of Globalization “A Future Vision”, 2012, Page 216.
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Eighth: internationalization promotes international partnerships for research and student

exchange to strengthen international cooperation.
2.2.5.2 International Education Policy Objectives:

The availability of the above principles in the process of internationalization of
education and the resulting educational experience in an environment that truly
integrates with the global perspective is linked to a set of objectives that international

education seeks to achieve.
These objectives are as follows:*®

1. Linking educational institutions in developed and developing countries by
establishing networks to support cooperation in teaching and training and to develop the

standards of this cooperation from time to time.

2. Trying to teach students how to participate in the community and the larger
international community, by focusing on the general concepts of culture, which all

human beings share in considerations of mutual cultural interaction.

3. Addressing contemporary challenges, by promoting the use of new technologies, by
facilitating capacity building and increasing knowledge for progress in the areas of
education, information technology, humanities, social sciences, culture and

communication.

%8 Al-Ajmi. M. H., Management and Educational Planning - Theory and Practice, Dar Al-Maysara for
Printing and Publishing, 2013 Pages : (74-73)
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4. Promoting intellectual cooperation, through twinning and other linkages between
educational institutions around the world, to facilitate the use, transfer and

intensification of knowledge, within and across countries.

5. Providing students, teachers and basic competencies to deal with the technology of

the age, whether in the fields of information or communication.

2.2.5.3 Theories of International Education®®

2.2.5.3.1 System Analysis Theory:

The theory of systems analysis for the internationalization of education is based on four

concepts:

a. Inclusive education aimed at studying the system as a whole and its goal of

development from a global perspective.

b. Teaching contemporary cultures is an in-depth study of specific cultures, and it aims

to provide an in-depth understanding of cultures.

c. Intercultural Education and Relationships aim to study the interaction between the

components of the system and its aim is to enable the importance of cultural interaction.

d. Development Studies aim to study the change within the system, to understand

planned change, unplanned change, and mechanisms to adapt to change.

*°s, AbuRadi, , Strategic Planning for Advanced Industrial Technical Secondary Education in the Light
of Internationalization of Education, Faculty of Education, Benha University, Egypt, pages : 39-37.
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It is clear from the above that these four concepts are linked to each other, and that each
has aimed to achieve the internationalization of education. The success of one of the
four elements, in achieving the goal reached by the educational system on a global level.
The analysis of internationalization systems of education aims to understand and
analyze the components of the educational system, and its relationship with other

systems, Objectives and linking them to the objectives of education.

2.2.5.3.2 Theory of Warner in the internationalization of education:

Warner presented three basic models for achieving internationalization of education:

a. Market Needs Model: Warner emphasizes that this model is necessary to examine
market needs, supply and demand preparedness, and volume of consumption. This
model aims to improve the strength of institutions and individuals to prepare them for
the global market through applied research. The mentioned researched is funded to

study the global market power situation and to provide opportunities for student grants.

B. The Free Model: This model activates partnership and the exchange between
communities in education. It does that through free and open cooperation among
countries in the exchange of curricula, students, teachers, programs and activities. The
basic concept of this model is global cooperation. Its objective is to raise awareness of
the importance of having partners in all areas, the most important of which is the fruitful

cooperation between States to achieve sustainable development.
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2.2.5.3.3 Theories of Modernity and Postmodernism: The aim of these theories is to

figure out how to develop various educational methods and strategies that serve

multiple cultural purposes.

2.2.5.3.4 Marketing theory: Marketing in the educational process means
"communicating with the outside world, through the dissemination of educational
services, using the Internet or the process of scientific exchange between countries, or
the establishment of educational partnerships between countries and educational
institutions through grants provided through the Internet, or protocols of cooperation
and partnership between countries.

2.2.5.3.5 Theory of Entrepreneurship: the idea of Entrepreneurship evolved from the
economic ideas of Schumper. He called for "life after school or university” in order to
teach entrepreneurship as a prerequisite for graduating from school or university. He

says it is necessary for future life and planning for future projects.

2.3 International School Awards (ISA)

One of the major government department that has a responsibility for international
education is the British Council "which is a UK international organization for
educational opportunities and cultural relations (the council of British International
Schools).®°

The department of education and skills DFES, in aligning the development of
International School Award (ISA), with establishing the new relationship with schools

(NRws) and implementing the government aim. The government’s aim is one of the

% D, Willetts, International education: global growth and prosperity, HV government, London,
2013.page :60
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three main goals reflecting the vision of the UK as a trustworthy, outward-looking

society and leading economy complete part in the world, these three key Goals are :*
2.3.1 Goals of UK in education

Goal 1: Equipping our children, young people and adults for life in a global society and

work in a global economy.

Goal 2: Engaging with our international partners to achieve their goals.
Goal 3: Maximizing the contribution of our education and training sector and university

research to overseas trade and inward investment.

Goals of UK in
Education
[ 1
I I
Equipping our children, Maximizing the contribution
young people and Engaging with our of our education and training
adults for life in a global international partners to sector and university
society and work in a achieve their goals research to overseas trade
global economy and inward investment

Figure 10: Goals of the UK in the education sector
Designed by researcher

Achieving Goal the aim of the UK makes substantial progress towards each of these
priorities between 2004 and 2010. In particular, it achieves them by working with

partners in each case, they will:*?

81 C. Clarke, putting the world into world class education, UK department for Education and skills
(DfES)/1077/2004, page :20
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"Promote the inclusion in the learning experience, of all children of the eight key
concepts of global citizenship. Provide the right curriculum, assessment and inspection
framework in the learning experience of all children and young people. Incorporate the
Olympic ideals of sporting excellence, combined with a spirit of fair play, community
cohesion and global exchange, into our education and sport policy at all levels and
practice”. Build up the International School Awards as a key way to advance global
organizations. In addition to schools and worldwide citizenship in the school
educational modules. Actualize the National language strategy forcibly with partners,

ensuring all children have the opportunity to study the language.

Goal 2: It is both the right and the own interest that they should seek to learn from
others. They should also look forward to sharing ideas and experiences, to cooperate to
raise the standards of children’s education skills worldwide. In order to achieve this
goal, our priorities will:®® benchmark their own performance against world-class
standards, develop their capacity, engage strategically with a wide range of partners all
over the world, and share expertise and resources in order to contribute to the
improvement of education and the children’s services in the developing world,
particularly in Africa.

Achieving Goal 3: Maximizing the contribution of education and training sector and
university research to overseas trade and inward investment: this goal specializes in
universities education in UK. To achieve this goal, they will build on the success of the
Prime Minister’s initiative to support the university colleges and other providers.

Continue to fund scholarship programs that allow for some of the ablest students from

82 C. Clarke, putting the world into world class education, UK department for Education and skills
(DfES)/1077/2004, page :10
83 C. Clarke, putting the world into world class education, UK department for Education and skills
(DfES)/1077/2004, page :15
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around the world to study in the UK. In addition to supporting universities in
developing strategic partnerships that improve the long term research, innovative

and productive capability of the UK.
2.3.2 The British Council and International School Award (ISA)

The general purpose of the British Council is building trust and a stronger relationship
between people from the UK and other countries. It aims mainly to do that in areas of
English, Arts, Education and Society. °* The goal of the British Council is to achieve the
development, of young people, organization and countries.

One of the most important programs works with schools and aims to support teachers
and school leaders around over 50 countries to enrich them in terms of their teaching,
learning, experience, in addition to developing young people within globalization.®®
2.3.2.1 Levels of International School Awards

International School Award has two levels:
1. Intermediate certificate: "Schools will demonstrate that they are actively

developing international activities. This action means that they are putting in place
structures to support the internationalism such as nominally as international coordinator,
and to find schools in other countries with which to make a partnership."

2. Full award certificate: "as well as showing commitment to this area through
structures present in the school, the coordinator will submit evidence to seven
curriculum activities which demonstrate that pupils and teachers are aware of a global
issue and own countries place in the international context.”

For example, a teacher introduces a new method or curriculum context; students will

feel empowered to make positive changes to their community.

5 1sA magazine 2014, page 3
5 1sA Magazine 2014, page 4
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2.3.2.2 Benefits of International School Awards:

We can divide the benefits of International School Awards project into two categories:
the first category is benefiting for young (students), the second category is benefits for
teachers who supervise the activities and teachers who are the international coordinator
for ISA in their schools.
1. Improve the understanding of the international culture and education methods
and systems of other countries;
2. Develop an international dimension of learning and global skills;

3. Facilitate learning from practice in other countries.
2.3.3 International School Award (ISA) 2018 — 2021 in Palestine

International School Awards "ISA™: is an accreditation program recognizing good
practice in cooperating the international dimension introduced by the British Council,
which is an International Organization for education and culture. The British Council
has a partnership with the Ministry of Education and Higher Education and UNRWA in
Palestine in many programs, and one of the most attractive programs is International
School Awards "ISA ",

The main goal of ISA in Palestine is to connect people with institutions in Palestine and
the UK and other countries from around the globe. With half of the population in
Palestine under 30, it is important to help young people learn team skills, and the life
skills needed to build a sustainable future in the global economy. In addition, it is vital
to give people new practice importance for them, for dealing more internationally in the
future, and know how important this is to young people in both Palestine and the UK.
Connecting classrooms, which is part of International School Awards, is funded by the

UK official department for development, in coordination with Ministry of Education
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and United Nations Relief and Works Agency "UNRWA". Connecting classrooms aims
to help young people develop their skills and values in a globalized economy, and help
them contribute responsibly and focus on core skills, transparency skills and life skills.
Palestine scored a record of 125 schools that won the International School Award (ISA),
including (75) government and (50) of UNRWA. Notable that the number of the
winning Palestinian schools are more than the total schools winning from the Arab
world.

This number tells a great story of success, as it is the largest in the level of participating
countries compared to the number of schools and compared to the population.®® They

have been participated in the activities locally, regionally, and internationally.

Dr Saidam °’congratulated the winning schools on this award that was implemented by
the Ministry of Education and Higher Education in cooperation with the British
Council, stressing that this achievement demonstrates once again the excellence of the
Palestinian educational system, and its success and the determination of the educational
family to achieve more successes and achievements. The goal here is to raise the name

of Palestine high through these posts.®®

66 Suha Daoud, Department of Educational Development, UNRWA, Gaza, International Schools - Ramallah
% Dr. Sabri Saydam, Minister of Education and Higher Education, 12-12-2018, a speech honoring the schools
winning the International School Award - Ramallah.

8 palestine-Achieves-A-Record-125-School-Wins-The-School-International Award
https://ramallah.news/post/113298/
% Martin Daltry, the director British Council in Palestine, 12-12-2018
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Inclusion as Martin Daltry®, the Director of the British Council in Palestine, said in a
speech at the honouring ceremony of the award-winning schools of the International
School of the Year 2018 in Ramallah, school leadership and international collaboration

have main objectives, they are to enable the following:

1. Partnerships between schools in the UK and Palestine and other countries in the
world.

2. Professional development.

3. Training teachers and school leaders.

4. Online teaching and learning resources through a school platform.

5. The accreditation and awards such as the International School Awards "ISA"

6. Advocacy and awareness of policy level such as the Minister of Education and

the policymakers around the world.

International school impeding international learning in classrooms is so important to
deepen the students’ understanding and respect towards world issues.

International School Awards and school online open doors for many schools in
Palestine and to the partnerships in the UK and other countries. These countries like
India and some regional countries as Iraq, Egypt, Yemen, and Morocco have witnessed
the enriching impact of international learning. In addition, they witnessed the impact of
in on schools and on connecting young Palestinian with young people across the
world.”

The participation of ISA "Global Accreditation™ promote English learning and teaching
by the guidance of the school international activities. The guidance starts with

introducing international education in the curriculum and has an end goal of embedding

" Martin Daltry, the director British Council in Palestine, 12-12-2018 <A speech honoring international schools -
Ramallah
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it with the school culture. They intelligently accordance of the comprehensive base on
Global standard to achieve this outcome and implement international values in the

educational system, and it includes’:

1. Empowering schools to act as learning organizations;

2. Sharing their experiences and opening to others;

3. Recognizing and enhancing their international work.

4. Becoming part of the global work of international education, collaboration,

sharing and learning.
The participation of ISA "Global Accreditation” promotes English learning and
teaching by guiding the school international learning activities from introducing

international education in the curriculum to embedding it with the school culture.

UNRWA as Mr Mohammad Salamah mentioned, is very broad to participate in ISA in
light of:
1. Introducing staff to the new practices further than professional development and
raising a teaching standard.
2. Helping them develop as global citizens and preparing them for life and global
society.
A reporter from the United Nations schools said ISA provides a supportive of the
motivational framework. This framework guides them to international learning
activities and helps them get recognized in international work, as can be adopted by

the curriculum.

" Mohammed Salameh, Deputy Director of Education, UNRWA, Gaza, 12-12-2018, Word of Honoring International
Schools - Ramallah
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The school works aim to enrich the curriculum and to improve teaching by
introducing the embedding the international activities across the world.

Furthermore, school works make it more attractive to students, parents and teachers.

This pioneering project contributed to the professional development of teachers and

school principals through:’
1. Exchanging ideas and experiences and discussing common issues.
2. Motivating our students to have a holistic view of the universe.

3. Motivating creativity and allowing the students to collaborate with their peers from

different countries based on equality and mutual respect.

4. Letting the world know about our Palestinian culture and heritage and raising global
awareness on our identity and cause. 5. Ensuring that it is in line with the policy of
educational reform adopted by the Directorate of Education at UNRWA, which seeks
to develop teachers and empower schools in order to provide quality education for our

students.

2.3.4 Analyzing of ISA Four years Strategic Plan

2.3.4.1 The problem Statement of ISA Project

The main Problem is the lack of achieving international policy in education in Palestine.

The reasons for the main problem:

72 M. Salameh, Deputy Director of Education, UNRWA, Gaza, 12-12-2018, speech honoring international schools -
Ramallah
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1. Lack of accreditation of the International School.

2. Lack of internal and external partnerships between our school and schools inside and
outside Palestine.

3. Lack of exchange of curriculum activities and other cultures.

4. Lack of awareness of international policies in education.

5. The language barrier when communicating with foreign schools that do not speak

Arabic.

3.3.4.2 Objectives of ISA Project

The overall Objective of ISA Project is to contribute to the achievement of the global
policy in education. The purpose of the objectives is to get the accreditation of
International School Award through achieving numbers of outputs after finishing a number

of activities as shown below in LFM.

After analyzing the problem of the project, we can derive the general objectives from

ISA project:

1. To raise the awareness about the similarities and differences in culture, and the

differences between the lifestyles between our Palestinian society and other countries.

2. To integrate school staff, students and the community into developing

communication with international partners.

3. To develop long-term relationships with partner schools to enrich the curriculum

as a whole and communicate through modern global communication technology.
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4. To adopt the idea of creating a school environment that is free of violence

without any form of hatred against people regardless of their religion, race or culture.

The log frame matrix shows in table 1. Table 1 describes the overall objectives,

indicators, source of verification and assumption of the project.

Table 1: Log frame Matrix of International School Award "

Activity description

Verification

Goal (overall objective)

-To contribute to achieve the
international policy in education ,

Purpose
Get International School Award (ISA).

Output (Results)
1.Partnerships with Internal, External
Schools.

2.Performing activities with partners
belongto9 activities indifferent
curriculum subjects.

3.The ISAfile of achievement.

Activities :

1 Meet the teachers and determine the ISA

curriculum projects.

2Find and fixed the mternal and external

Partnerships .

3 Perform the ISA Projects with partners .

4 Venify the activities with pictures and
Surveys.

5 Prepare the ISA Final Achievement File.

-International Policy
certification

-I5A accreditations for 4
years from 2018-2020.

-Partners shipwith
internal and external
schools.
-Finishingofall
requirements of ISA
projectsfile.

Resources (Means )

1. Director of the
School2.international
coordinato.3 teachers
4. Council of parents of
students.5. Palestinian
community institutions.
- Laptops and, Internet
Access, laser printer.
Digital camera.
Telephone Mobile
phone, Scanner.LCD s
Projectors and TVs.

- Developmental facilities
(school library, science
lab, Computer lab).

British Council
Certificate of
international policy in
education .

- ISA certification by
British Council for4
years (2018-2020).

- Emails of the form of
partnerships between
partners schools.

- File of ISA
achievements.

-about 500 NIS facilities
and encourage students
to participatein
activities,

- 500 NIS Teaching aids
belongto ISA Activities.
-500 NiStravelingand
visit different sources of
information tostrength
the activities.

-4000 NiSfor 2LCD
Screens forobservations
and using technology

Political and other external factors not affect the
continuously of this project and assessment of schools
achievement files .

-Partners send the verification of partnerships and oblige
with the activity and send indicators to us .

-No external political , economic , social affect the
achievement and finish of achievements file.

-Thetime to perform Activities is enoughand not
affected by strikes by teachers or obligatory by political
of social factors arestable.

-All activities have enough encourage and not stop the
activity by local communities.
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2.3.4.3 The Target of ISA
The Target of our project is to obtain the “Accreditations of International School Award

(ISA) for 4 years, i.e., from 2018 to 2021. For example: " We begin to work this project in
16/9/2017 and will finish the project and the file of achievement at the end of July
(31/07/2018). Once our school get the ISA certification, Qadoura Mousa School become
an International School with the classification of British Council, with cooperation with

Palestinian Ministry of Higher Education (MOH)" ™.

2.3.4.4 Stakeholders Analysis

In this section the main categories of the stakeholders are given. In the first section the key
stakeholders are given. The second section is devoted to the primary stakeholder. Finally

the secondary stakeholders are presented.
First: Key stakeholder: The following key stakeholders are organizes as follows:
1. British council as a Donor of ISA .

2. Palestinian Ministry of Higher Education, which also provide the guide and the source
of information about how to obtain ISA and prepare Achievements file, and receive all
questions and explanation we need about ISA, represent in Mr Gassan Rasheed. Primary

stakeholder:

’* Qadoura Mousa School ISA Achievement file, 2018-2021.
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Second: The primary stakeholders are given as follows:1. The internal and external
Partners, 2. The teachers responsible for activities, 3. The students of ISA schools, 4.The

directory of High education in Jenin, which provide us with expertise in different activities

Third: The secondary Stakeholders:

The following secondary stakeholders are defined as follows:

1. All communities institutions that we collaborate with them as :Hadad museum for
Heritage. CNC Factory in Jenin for electronic project, aauj IT Fuculty for electronic

project, Al Amal School for special cases in project “Strength me find me .

2. Other schools that take ISA certificate last 4 years, as “Al Shaikha Fatemah ” in

Ramallah.

3. The council of “Mothers ” in the school, wich help in different activities as “the healthy

food”, and “Strength me find me ™.
Table 2 shows all the stakeholders of ISA Project.

Table 2: Importance / Influence of Stakeholders of ISA Project for Qadoura Mousa School
75

__ Importance/Influence of Stakeholders

High

1. The internal and external Partners . 1. British council as a Donor of ISA .
2. the teachers responsible for 9 activities . 2. Palestinian Ministry of Higher Education

3. the 359 students .

4.The directory of education in Jenin

@

o

c

]

=

£

o

o

£
~All communities institutions that we Other schools that take ISA certificate last 4
collaborate with them as:Hadad museum
for Heritage . years , as “Al Shaikha Fatemah ~ in

. -CNC Factory in Jenin for electronic project Ramallah
aauj IT Fuculty for electronic project,

= |-Al Amal School for special cases in project

O |“Strength me find me > .

-The council of “Mothers >’ in the school

low [ Influence ] [ High l
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2.3.4.5 Project Team

The project team of Qadoura Mousa school for ISA project are organized as follows:

1. The principal of the school .
2. The international coordinator .
3. The teachers responsible for main activities .

4. The target group: students of School .

[ Project Management }

The Principals of the school

4

International Coordinator

Coordinate Activities

\
Head Teacher of Head Teacher of Head Teacher of ”:I:ag Te-acher Oft Head Teacher of
“Electronics & “Healthy Food ” “Come &Read” Bl sl Heritage Activity
Robots” Activity Activity Activity Is My Inspiration

"Activity

N
Head Teacher of

Head Teacher

Head Teacher of Head Teacher of

% i “Shapes
“Strength me “ Household o Henive RES
) » e Tree Of &Geometric
Find me Electricity ; -
Activi Activi Palestine” Measurements
il ol Activity Activity

Figure 12: Project management of ISA Qadoura Mousa school

’® Qadoura Mousa School ISA achievement file, 2018-2021
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3.3.4.5.1 The responsibility of ISA coordinator
The Coordinator of the International School Award in Qaddoura Musa Elementary
School for Girls, have a leading role in the responsibility for the success of school

projects and promote the work inside and outside the school and ensure the inclusion of
all projects of international dimension include the main responsibilities of the

international coordinator:

-Prepare the procedural plan for international activities after consultation with all staff.

-Be an example of others in activity and commitment.

-Ensure that all projects, are covered by the international dimension.

- To form a working group for the International School Award.
-Hold periodic meetings with working groups of students and teachers.

-To organize meetings, and seminars for visitors from outside the school to introduce
projects.

-Ensure that the largest number of students and teachers participate in activities.

-To find partner schools suitable for projects and arrive with them for the best ways of
partnership and exchange

-Maintain constant contact with partner schools and document all correspondence

-To publish the project locally and internationally in all possible ways.

-To follow the progress of projects and to monitor the deadlines.

periodically for consultation and provide them with all the latest developments.

-Try to obtain funding sources for projects both inside and outside the school.

-Prepare the final designs of projects, and review them and collect documents and

evidence.
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-To obtain project evaluation and impact from students, parents, visitors and teachers.

-To prepare the final achievement file for all that was done during the year in the

International School Award Project

2.3.4.6 Resources of ISA Project

This section represent the resources of the ISA project, which include the Personal and the

equipment resources:
2.3.4.6.1 Personal Resources

1. Principal of the School.

2. International coordinator .

3. The teachers responsible for 9 main activities In different curriculum subjects.
4. Students of the school.

5. Council of parents of students.

6. Palestinian community institutions.

2.3.4.6.2 Equipment’s of ISA Project
ISA project requires equipment's for many purposes: First of all, carrying out the activities

of various scientific, technological, Heritage and language activities. Second:verifications
of activities, and achievement of international policy, coordination of mutual activities with
partners. Finally: conducting observations by the students to the activities of partner

schools, inside and outside Palestine . These equipment's represent in :

1. Laptops and computers .

2. Internet Access .
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3. laser printer.

4. Digital camera.

5. Telephone and Mobile phone .

6. Scanner .

7. LCD s Projectors and TVs screens in classes.

8. Developmental facilities ( school library, science lab, Computer lab )

2.3.4.7 .Implementation Plan of ISA Project
In the first section the main steps of ISA project will be mentioned. The second section will

be devoted to describe the action plan for ISA.

2.3.4.7.1 The main Steps (Activities ) of ISA Project To achieve a good ISA project,

many steps must be taken into account, as important requirements of the ISA project:
1. Meet the teachers and determine the ISA curriculum activities.

2. Find and fixed the internal and external Partnerships .

3. Perform the ISA activities, at least 7 Projects activates with partners.
4. Verify the projects activities with pictures and questioners.

5. Prepare the ISA Final Achievement File.

For further clarification we take ""Qadoura Mousa School " from Jenin, as an example

of clarification. It has 9 projects activities *’, they are:

1- My heritage is my dignity

"7 Qadoura Mousa School achievement file, 2018-2021.
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2- My environment is my inspiration

3- Come and read

4- Healthy Food

5- The olive tree of Palestine

6-Shapes and geometric measurements
7-Electronics and Robot

8-Household electricity

9-Strengthen me find me

Figure below represent time chart, as an important dimension of the strategic plan:
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Figure 13: Gantt Chart for main Steps (Activities) of ISA Project
2.3.4.8 Cost of ISA project
The proposed cost of ISA project is shown in the table below
Table3: cost of ISA project
Resource Name Cost (NIS) Cost ($)
2 LCD Screens 4000 1170

78 Designed by the researcher: using "project management" software

”® Qadoura Mousa School Achievements file, 2018-2021




55

facilities and encourage students 500 146
traveling and visit 500 146
Teaching aids 500 146
Total cost 5500 NIS 1 608%

Chapter Three : Research Methodology

3.1 Data collection

The researcher used two main sources of data:
3.1.1 Primary Data

represented in questionnaire's distributed to 121 participants in ISA 2018 from different

Palestinian schools.

3.1.2 Secondary Data

depend on the theory research that fined in different academic sources and empirical
studies such as reports, papers, British council publications, and International School
Award " ISA" magazine, Qadoura Mousa School achievement files, academic research
journals, periodicals from different academic internet website .
3.2 Sample Design
The sample of the study consists of 121 questionnaires distributed amongst teachers
who worked as an international coordinator, and to the teachers who worked as
supervisor of different activities of ISA 2018. In addition to the principals of Palestinian
schools, which get ISA 2018-2021.
The community consists of 125 schools in Palestine "in West Bank and Gaza " 47
schools in Gaza and 78 schools in the West Bank, with its principals, International

coordinator and supervisor teachers of individual projects.
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3.3 Questionnaire Design

The questionnaire consist of 7 main parts that explained and described as follows :
Demographic data: it includes 12 questions :( gender, age, academic qualification,
Specialization, social status, school type (government, UNRWA, private), The nature of
participation in the international school project, Governorate, school type (Basic
minimum, Basic secondary, secondary), Experience in education, The number of
meetings or workshops attended by the award coordinator in the ministry, The type of
prize.

Part Two: Data connected with the recognition of the strategic planning and
internationalization of education. It includes 59 questions that are distributed amongst 7
sections about the strategic planning process, SOAR Analysis tool of strategic planning
in the International School Award, the effects of International School Awards on
academic and management staffs. Seven elements of the model study as following :

2.1 this part contains seven items that captured the reality of strategic planning in the
project of International School Award in the Palestinian schools.

2.2 this part contains 10 items that captured Elements of strategic planning at schools
of the International School Award.

2.3 this part contains 9 items that captured the International Education Goals and
International School Award.

2.4 this part contains 7 items that captured the aspiration and result international school
award.

2.5 this part contains 11 items that captured of Analysis of strengths and opportunities

available at the International School Award 2018-2021
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2.6 this part contains seven items that captured the Impact of local and international
partnerships on the International School Award on the school and its academic and
administrative staff.

2.7 this part contains seven items that captured the Obstacles Facing Implementation of
the ISA International School Award.As the variants with ordinal nature mirror the levels

of influences, therefore, five points Likert scale used; it divides answers to five levels.
3.4 The Research Variables

1. Dependent variables: which are: Strength and Opportunities, In addition to
(Obstacles Facing Implementation of the ISA International School Award).
2.Independent variables: which are the variables cause change and effects on other
variables (dependent variables). In this study Strategic planning and its elements: ( the
reality and the elements of strategic planning ) , Aspiration and Results , In addition to
Internationalization of education, and its elements (goals and effects).

3.Control variables : which are the demographic variables, and information
connected to ISA participation, which is represented in: (gender, age, academic
qualification, Specialization, social status, school type (government, UNRWA, private),
the nature of participation in the international school project, Governorate, school type
(Basic minimum, Basic secondary, secondary), Experience in education, The number of
meetings or workshops attended by the award coordinator in the ministry, The type of
prize we got ).

3.5 Validity of Reliability alpha test

In this research, the researcher uses Cronbach Alpha test to compute the reliability score

of questionnaires. The acceptable Alpha value that meets the statistical requirement for
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the instrument to be characterized as reliable should be equal or above (0.70) according
to Gleim®
The reliability of the thesis questionnaire, tested as shown in the following table using
SPSS 23.

Table 4: Validity of Reliability alpha test

Section of Questionnaire | No of questions Reliability Result
(Cronbach's Alpha)

Strategic planning in ISA | 7 745 Reliable

Elements of strategic | 10 .793 Reliable

planning In ISA

International ~ Education | 9 927 Reliable

Goals

Aspiration and Result 7 .653 Reliable

Strength&Opportunities 11 725 Reliable

Impact of local and |7 .856 Reliable

international partnerships

Obstacles of ISA 7 701 Reliable

All sections in | 58 919 Reliable

questionnaire

Source: Researcher

As shown from the above table, validity of questionnaires was examined by coefficients
correlation and the results for all dimensions were above 0.5. In addition to the
reliability of the study tool tested by using Cranach's Alpha coefficient, the result was
found to be more than 0.7. Finally, the Cranach's Alpha coefficient for all dimensions

Scale was 0.919.

3.6 Data Analysis Method

%), Gliem R. Gliem Calculating, Interpreting, and Reporting Cronbach’s Alpha Reliability Coefficient for
Likert-Type Scales. Midwest Research to Practice Conference in Adult, Continuing, and Community
Education, The Ohio State University, Columbus, OH, October 8-10, 2003.
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The research adopted a symmetric statistics analysis, using computer software (SPSS
ver.23). It used in order to analyze the data collected from participants of the
questionnaires. Two types of analysis were used in order to analyze different types of
data represented in the questionnaire, as follows:

3.6.1 Descriptive Analysis

The descriptive Analysis statistics used to describe the frequencies and percentage of
demographic characteristics of the study sample and primary data, such as tabular,
graphs, and charts, in order to make the data easier to read and understand. In addition

to compute mean and standard deviation, to show the estimated level.
3.6.2 Quantitative Analysis

To test the constructed study conceptual model and hypotheses, the researcher
employed (spermann-correlations). This test used to find the correlation relationship
between the independent variable: (the elements of strategic planning), and dependent
variables: (Strength and Opportunities). In addition to find the correlation relationship
between the independent variable: ( the goals of internationalization of education ), and
dependent variables: (the effects of local and international partnership on school and its
academic and administrative staff ). In order to test the hypothesis, | used one sample T-

test.
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Chapter Four: Data Analysis and Results Discussion

4.1 Description of Demographic data

4.1.1 Gender

Table 5: Sample distribution of gender

Cumulative
Frequency [ Percent Valid Percent Percent
Valid Female | 100 82.6 82.6 82.6
Male 21 17.4 17.4 100.0
Total 121 100.0 100.0

Source: Researcher

The previous table showed that most of the study population in terms of gender is

female. Females percentage is (82.6 %) as the male's percentage is (17.4 %) .

4.1.2 Age

Table 6: Sample distribution of age

Frequency | Percent Valid Percent | Cumulative Percent
Valid Less than 30 17 14.0 14.0 14.0
30 - 40 years old 60 49.6 49.6 63.6
41-50 years old 32 26.4 26.4 90.1
More than 50 years old | 12 9.9 9.9 100.0
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Total I 121 100.0 100.0 | I
Source: Researcher

The previous table showed that most of study sample range in age (from 30 to 40 years)
as it is about (49.6 %) then (from 41 to 50 years) with a percentage of (26.4 %) then
(Less than 30 ) with a percentage of (14 %), then (More than 50 years old) with a
percentage of (9.9 %). It is shown in figure 15.

4.1.3 Educational Level

Table 7: Sample distribution of educational level

Education Level

Cumulative
Frequency | Percent Valid Percent | Percent
Valid |1 3 25 25 25
2 99 81.8 81.8 84.3
3 19 15.7 15.7 100.0
Total | 121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are holders of Bachelor's degree in
a percentage of 81.8 % then holders of Master degree in a percentage of 15.7 % then
Diploma degree of 2.5 %.

4.1.4 Study specialization

Table 8: Sample distribution of Study specialization

Valid Cumulative

Major Freguency Percent | Percent Percent

valid Natural Sciences 56 46.3 46.3 46.3
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Social and Human Sciences | 65 53.7 53.7 100.0

Total
121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are the holder of degree Social and
Human Sciences in a percentage of 53.7 % then holders of Natural Sciences in a

percentage of 46.3 % .

4.1.5 Social Status
Table 9: Sample distribution of Social Status

Social Status

Frequenc Cumulative
y Percent Valid Percent Percent
Valid  Married 102 84.3 84.3 84.3
Single 16 13.2 13.2 97.5
Other 3 25 25 100.0
Total 121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are Married with a percentage of 84

% then Single with a percentage of 13.2 % then Others with a percentage of 2.5 %.

4.1.6 School Type

Table 10: Sample distribution of School Type

Cumulative

School Type Frequency Percent Valid Percent Percent
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valid -
overnment 90 74.4 74.4 74.4
UNRWA
30 24.8 24.8 99.2
Special 1 .8 .8 100.0
Total 121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are Government schools with a
percentage of 74.4 % then UNRWA schools with a percentage of 24.8 % then Special
schools with a percentage of 0.8 %.
4.1.7 Sharing Type

Table 11: Sample distribution according to Sharing Type

Frequenc Cumulative
Sharing Type y Percent [ Valid Percent Percent
Valid
International Coordinator 31 25.6 25.6 25.6
Teachers supervising single projects 64 52.9 52.9 78.5
School Principals 26 21.5 21.5 100.0
Total 121 100.0  [100.0

Source: Researcher
The previous table showed that most of the samples are Teacher supervising single
projects with a percentage of 52.9 % then International Coordinator with a percentage of
25.6 % then School Principals with a percentage of 21.5 %.
4.1.8 Governorate

Table 12: Sample distribution according to Governorate

\Valid Frequency |[Percent Valid Percent

Bethlehem / Y e

Hebron 8 6.6 6.6
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Ramallah and Al-Bireh 3 25 25
Nablus 8 6.6 6.6
Salfit 2 1.7 1.7
Qalgilya 8 6.6 6.6
Tulkarem 5 a1 a1
Jenin 54 44.6 44.6
North Gaza 10 8.3 8.3
Central Gaza 7 58 58
Khan Younis 5 a1 a1
Rafah 4 3.3 33
Total 121 100.0 100.0

Source: Researcher

The previous table showed that most of the samples are from Jenin with a percentage of
44.6 %, then North Gaza with a percentage of 8.3 % then Hebron, Nablus, and Qalgilya
with the same percentage of 6.6 %, then Bethlehem and Central Gaza with a percentage
of 5.8 % then, Tulkarem and Khan Younis with a percentage of 4.1 %, then Rafah with
a percentage of 3.3 %, then Ramallah and Bireh with a percentage of 2.5 %, then Salfit
with a percentage of 1.7 %.

The reason for this high percentage of sample members in Jenin governorate compared
with other governorates, is that paper questionnaires were distributed to the schools
participating in the International School Award in the Education Directorate of Jenin,
and the number of schools was 6 schools with forty-eight participants (international

coordinator, school principals and teacher supervising ISA Projects or activities). In
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addition to electronic questionnaires from the Directorate of Qabatiya Jenin
Governorate.
6.1.9 School Types According Classes

Table 13: Sample distribution according to School Types According Classes

School Types According Classes

Frequen Valid Cumulative
cy Percent | Percent Percent
Valid Minimum Primary school 26 21.5 21.5 21.5
High Primary schools 43 35.5 35.5 57.0
Secondary School 52 43.0 43.0 100.0
Total 121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are Secondary school with a
percentage of 43% then High Primary schools With a percentage of 35.5% then Minimum

Primary school With a percentage of 21.5.

4.1.10 Experience in education

Table 14: Study sample distribution according to Experience in education

Experience in education

Cumulative
Freguency Percent Valid Percent | Percent
Valid 1-5years 11 9.1 9.1 9.1
6-10 years 39 32.2 32.2 41.3
11-15 years 25 20.7 20.7 62.0
More than 15 years | 46 38.0 38.0 100.0
Total 121 100.0 100.0

Source: Researcher
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The previous table showed that most of the samples are " More than 15 years " with a
percentage of 38 % then " 6-10 " with a percentage of 32.2 % then "11-15 " with a
percentage of 20.7 %, then "1-5 years " with a percentage of 9.1 %.

4.1.11 Meetings Numbers with the award coordinator

Table 15: Sample distribution according to Meetings Numbers with the award coordinator

Meetings Numbers with the award coordinator

Cumulative
\Valid Frequency | Percent | Valid Percent | Percent
Less than 3 meetings | 87 71.9 71.9 71.9
3-5 meatings 32 26.4 26.4 98.3
More than 5 meatings | 2 1.7 1.7 100.0
Total 121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are "Less than 3 meetings™ with a
percentage of 71.9% then "3-5 meetings " with a percentage of 26.4% then " More than

5 meetings " with a percentage of 1.7%.

4.1.12 Awards Types

Table 16: Sample distribution according to Awards Types

Awards Types

Cumulative

Frequency | Percent Valid Percent | Percent

Valid Full Award 87 71.9 71.9 71.9
Intermediate Award 34 28.1 28.1 100.0
Total 121 100.0 100.0

Source: Researcher
The previous table showed that most of the samples are Full Awards with a percentage

of 71.9 % then Intermediate Award with a percentage of 28.1 %.
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4.2 Descriptive Analysis : In order to answer the main question of the research

and sub questions, the researcher used the mean and standard deviation based on
Likert scale, to test the level of each items . According to Tullis and Albert &
this refer to mathematical equation as following :
On likert scale: high value — low value / No.of Levels = Length of category
(5-1)/3=4/3=1.33

Table 17:The levels of likert scale

likert scale Level
1- 2.33 Low
2.34 - 3.66 Moderate
3.67-5 High

4.2.1 The first field related to the reality of strategic planning in the

project of ISA

Table 18: Construct level of the reality of strategic planning in the project of ISA

Std. Level
section Mean Deviation
. . . High
I understand that strategic planning is an integrated process 441 797
High

The importance of strategic planning lies in the development of clear

future objectives

4.60 .613

81 T Tullis, B.Albert, Measuring the User Experience (Second Edition), Learn more about Likert Scale
, 2013 .https://www.sciencedirect.com/topics/psychology/likert-scale.



https://www.sciencedirect.com/book/9780124157811
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High
Strategic planning increases awareness of the surrounding internal 47 658
and external environment
High
Strategic planning provides coordination and collaboration between 436 530
[project activities
High
Strategic planning provides communication skills between project 236 504
Imanagers
- - | _ _ High
Strategic planning reduces resistance to changes in the surrounding 203 865
lenvironment
455 632 High
Strategic planning supports project or enterprise performance

Source: Researcher
The above table shows that the all of the items of the reality of strategic planning in the
project of ISA, had a high level, that illustrated from all the mean and standard

deviation of the mean (4.03 — 4.60), SD = (0.532 - 0.727 ).

4.2.2The field related to Elements of strategic planning at schools of
ISA

Table 19: Construct level of the Elements of strategic planning at schools of ISA

Std. Level
section Mean Deviation
The International School Award message is clear to me in terms of High
lgoals and content 3.93 697
High
) .. . 3.78 769
There is a clear vision for the International School Award
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[mechanism for that plan

High
The goals of the International School Award (Global Citizenship 421 752
and Education Enrichment) are clear
High
stakeholders and their relationship are recognized in the 3.01 695
International School Award
There are strengths in our school that contributed to the International High
4.43 .603
School Award
The internal environment of the participating school was erased and High
the surrounding external environment 412 627
High
. 4.07 772
we analyzed the data needed to start the project
High
\We developed a general plan for events participating in the 4.42 559
International School Award at our school
\We followed the best ways to implement the project activities High
involved 4.33 568
4.25 662
\We have developed an implementation plan and a follow-up High

Source: Researcher

The above table shows that the all of the items of the Elements of strategic planning at

schools of ISA, had a high level, that illustrated from all the mean and standard

deviation of the mean (3.78 —4.43 ), SD = (0.559 - 0.772).

4.2.3 The field related to International Education Goals and ISA

Table 20: International Education Goals and International School Award

[differences and values of other peoples

Std. Level
section Mean Deviation
International education has developed knowledge by understanding |, ,, 695 High
the history and culture of other societies

. . i High
International education has added trends by respecting the 427 658
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International education encouraged intellectual and cognitive
|cooperation

High
. : : . . 4.44 .590
International education skills have grown by promoting thinking,
work, communication skills, language and work ethic
) o ) _ High
The International School Award project included international 4.46 606
leducation: curriculum, students, teachers, management
International education achieves the right to development and the High
. ) 4.42 761
right to education
International education brings educational institutions in developed High
|countries together with developing countries through a cooperation |4.21 648
and partnership document
International education helps students in how to deal with a large |, 4, 750 High
international community and global citizenship
High
International education contributes to environmental changes such | 43¢ 658
as: technology, capacity-building and knowledge-raising
High
4.28 721

Source: Researcher

The above table shows that the all of the items of International Education Goals and

International School Award, had a high level, that illustrated from all the mean and

standard deviation of the mean ( 4.10-4.46 ), SD = (0 .590 - 0.761).

4.2.4 The field related to Results and aspirations of the International

School Award

Table 21: Results and aspirations of the International School Award

The school has an account on the British Council's online school site

Std. Level
section Mean Deviation
High
3.83 .980
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High
4.07 655

International policy in education is clear to me

High
There are documented local partnerships and international| 44° 640
[partnerships of at least 30% of all partnerships

High
There are documented activities with photos of our school activities| 4.72 451
and partner school activities

High
There are views of activities documented by photos from our school| 4.74 475
|of partner school activities

High
There are documented photos from the partner schools of our school| 424 764
activities
The future prospects for the International School Award were clear High
from the start 373 1103

Source: Researcher
The above table shows that the all of the items of Results and aspirations of the
International School Award, had a high level, that illustrated from all the mean and

standard deviation of the mean (3.73— 4.74), SD = (0 .451 - 1.103 ).

4.2.5 Analysis of Strength & Opportunities concern ISA 2018-2021

Table 22: Analysis of Strength & Opportunities available at the ISA 2018-2021

Std. Level
section Mean Deviation
There are administrative and academic staff working in the school ]4.24 786 High
The_ model of the general plan for projects was ready before starting| 418 30 High
[projects
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\We received training and follow-up by the supervisors

High
There is a clearly defined individual plan for all projects ready]s.os 762
|pefore starting projects
[Participated in the preparation of the general plan for projects the High
school principal, the international coordinator and project]4.19 809
SUpEervisors
[Projects were implemented throughout the academic year according| High
: 431 656
to the general plan of the projects
. : : . High
The final delivery time for the award was appropriate 4.15 -853 g
She has already participated in the International School Award aff, ,, 1.463 Moderate
[previous awards
More than 50% of the projects offered by the school were High
international 4.18 .695
Social media helped connect and communicate with partners 4.55 645 High
English has been used to communicate with international partners | 3.96 0.995 High
3.57 .982 High

Source: Researcher

The above table shows that the all of the items of Analysis of Strength &

Opportunities available at the ISA 2018-2021, that illustrated from all the mean and

standard deviation of the mean ( 3.02— 4.55), SD = (0 .645 - 1.463 ).

Moderate percentage of Schools have already participated in the International

School Award at previous awards, so they have an experience in file preparation

and activities performing.

4.2.6 Impact of local and international partnerships on the ISA School

and its academic and administrative staff

Table 23 : Impact of local and international partnerships on the ISA school

section

Mean

Std.
Deviation

Level
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raising the level of culture among students

. . High
I increased my knowledge of other peoples’ cultures 437 100 g
High
She encouraged participation in the International School Award to}
think beyond the borders of Palestine 4.3 590
High
My knowledge of the customs and traditions of other peoples
increased through the Heritage Project 4.40 612
High
Participation in the International School Award has contributed to
building long-term relationships with partners both inside and].21 635
outside Palestine
High
Participation in the International School Award contributed to the
professional advancement of principals and teachers 419 650
High
Participation in the International School Award contributed to the
exchange of experiences and teaching methods among teachers 442 127
Participation in the International School Award contributed to i 16 - High

Source: Researcher

The above table shows that the all of the items of Impact of local and international

partnerships on the ISA on the school and its academic and administrative staff, had a

high level, that illustrated from all the mean and standard deviation of the mean ( 4.21 —

4.42 ), SD = (0 .590 - 0.727). The previous high level mean that International School

Award have strong effects on the academic and staff in ISA Schools 2018-2021.

4.2.7 Obstacles encountered in the implementation of the International

School Award
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Table 24 : Obstacles encountered in the implementation of the International School

Award
Std. Level
section Mean Deviation
Limited time to implement methodological activities for Moderate
International School Award projects 3.38 977
Non-commitment by partners to exchange activities andl349 o14 Moderate
|observations on time ' '
) _ High
Failure to provide a drop out of the quota of school quotas,as.3s 819
lespecially for the international coordinator of projects
The absence of a person specialized in the school management and| High
implementation of projects and competitions 4.13 1.000
The general plan for the projects was not ready on time, and before moderate
: . . 2.63 1.112
the start of the implementation of the projects
. . . L . . Moder
Failure to implement project activities at the time planned inf, o, 1025 oderate
advance
Lack of documentation of project activities 3.07 1.250 Moderate

Source: Researcher

The above table shows that the items of Obstacles encountered in the implementation

of the International School Award. First: Failure to provide a drop out of the quota

of school quotas, especially for the international coordinator of projects, Second:

The absence of a person specialized in the school management and implementation

of projects and competitions. that illustrated from all the mean and standard deviation

of the mean (4.13— 4.38 ), SD = (0 .819 - 1.000 ).

From the previous statistics the researcher can conclude, that the most important

obstacles encountered in the implementation of International School Award projects are:

Failure to provide a drop out of the quota of school quotas, especially for the international

coordinator of projects and the absence of a person specialized in the school management

and implementation of projects and competitions.
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Moderate percentage of the following items of Obstacles encountered in the
implementation of the International School Award. First of all Limited time to implement
methodological activities for International School Award projects, with mean 3.38, and
SD 0.977. Second: Non-commitment by partners to exchange activities and observations
on time, with mean 3.49and SD 0.914. Third: The general plan for the projects was not
ready on time, and before the start of the implementation of the projects with mean of
2.63 and SD 1.112. Fourth: Failure to implement project activities at the time planned
in advance, with mean 2.91 and SD of 1.025. Fifth: Lack of documentation of project
activities, with mean of 3.07 and SD of 1.250.

From the previous statistics the five elements are a moderate obstacles of ISA, and not

affect the implementation of ISA
5.2.8 Regarding to the average of whole sections in questionnaire

Table 25: The average of mean and standard deviation of whole sections in

guestionnaire

Elements of strategic planning at schools of ISA

Std. Level
Average of section Mean Deviation
High
The reality of strategic planning in the project of ISA 4.3695 |.40811
High

41438 |.41891

Impact of local and international partnerships on ISA school

High
4.3306 |.53392
International Education Goals and International School Award.
High
Aspiration and Result International School Award 4.2468 |.40991
High
strengths and opportunities available at the ISA 4.0270  |.42521
High

43011 |.48227
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Obstacles Facing Implementation of the ISA ‘3.4262 ‘ 61112

Moderate ‘

Source: Researcher
The above table shows that most of the items related to strategic planning elements and
reality, international education goals and ISA, in addition to SOAR Analysis elements
"Strength, Opportunities, Aspiration, and Results". in Addition to the "Impact of local
and International partnerships on ISA schools". They have Mean with a value over than
4.0 which mean it's in "High level”. The mean value of the Obstacles Facing
Implementation of the ISA is 3.4262, which is in "moderate level”, that mean ISA 2018
have moderate Obstacles.

4.3 Testing the relationship between parts of questionnaire

4.3.1 The relationship between gender and award type
Table 26 : One way ANOVA test of gender and award type

ANOVA
Awards Types
Sum of
Squares df Mean Square F Sig.
Between Groups  (Combined) .070 1 070 340 561
Linear Term  Unweighted .070 1 070 340 561
Weighted .070 1 070 340 561
Within Groups 24377 119 205
Total 24.446 120

Source : researcher

Based on the value of Sig, Sig more than 0.05, the null hypothesis is accepted: that there
is no significant correlation between gender and award type. (F = 0.340 , df =120, sig=

561)

4.3.2 The relationship between the type of award and the educational
level
Table 27: The relationship between the type of award and the educational

Tests of Between-Subjects Effects
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Dependent Variable: awardtype
Type Il Sum of

Source Squares df Mean Square F Sig.
Corrected Model 2.172° 11 197 .856 .585
Intercept 27.569 1 27.569 119.540 .000
Edu level .964 2 482 2.090 129
eduyears .610 4 .153 .661 .620
edu * eduyears .910 5 .182 .789 .560
Error 24.446 106 .231

Total 225.000 118

Corrected Total 26.619 117

a. R Squared = .082 (Adjusted R Squared = -.014)

Source: researcher

Based on the value of Sig more than 0.05, the null hypothesis is accepted: that there is

no significant correlation between award type and educational level and years of service

(F =.789, df =118, sig= .560) .

4.3.3 The relationship between strategic elements and strength and
opportunities

To test the correlation between the independent variable: (the elements of strategic

planning), and dependent variables: (Strength and Opportunities). Spermann-

correlations used .

Table 28 : Spermann correlations between strategic elements and
Strength and opportunities

elements
avgse avgso
Spearman’ Average Correlation Coefficient 1.000 570"
s rho of strategic  gjg. (2-tailed) . .000
elements N
118 118
Average Correlation Coefficient 570" 1.000
of  strength Sjg. (2-tailed) .000
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and N
OpportunitieS 118 118

**_Correlation is significant at the 0.01 level (2-tailed).
Source : researcher

Based on the results of the Spearman correlation represented in table above, there is a
moderate correlation between the elements of strategic planning and strengths and
opportunities, (Correlation Coefficient = .570) . Since the value of Sig = .000 is less than
0.05, it accepts the alternative hypothesis: there is a significant correlation between the
elements of strategic planning for the International School Award and the strengths and

opportunities of the International School Award 2018.

4.3.4 The effect of Aspiration and result on achieving international goals of
education and effects on ISA participated school.
To study the Relationship between Aspiration and Results as Strategic planning analysis
tools as independent variable and both achieving international goals of education, and
positive effect of international school award on participated schools represented in

academic and administrative staff



79

Table29: ANOVA test of Aspiration and result on achieving international goals of

education and effects on ISA participated school.

ANOVA
Sum of Squares | df Mean Square F Sig.
avgig Between Groups 9.982 13 .768 3.406 .000
Within Groups 23.448 104 .225
Total 33.430 117
avgpa Between Groups 5.579 13 429 2.024 .026
Within Groups 21.843 103 212
Total
27.422 116

Based on the value of Sig for both international goal achieving in education is less than
0.05 (sig = 0,000) and of partnership effects on participated schools represented in
academic and administrative staff is less than 0.05,(sig = 0,026 ) , the null hypothesis
is rejected and alternative hypotheses is accepted . that mean there is significant
correlation between The effect of Aspiration and result as strategic planning
analysis tool on achieving international goals of education and effects on ISA
participated school.

. (df =117, sig=.000 ) (df = 116, sig = 0,026 )
4.3.5 The role of strategic planning on International School Award in
Palestinian school

One-sample t- test used to verify the role of strategic planning on International School
Award in Palestinian school, and Achieving international education goals, and
strategically analyzing the way SOAR Analysis.

Table 30 : one sample T-test statistics of the role of strategic planning in ISA 2018-

2021
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N Std. T- df Sig Results
Items Mean Deviation | Value
Accept
The reality of strategic planning of ISA 12l 4369 040811 1i7.rra 1120 1000 Ha-1
121 |4.1438 0.41891 108.812 | 120 .000 Accept
Elements of strategic planning of ISA Ha-2
Accept
121 | 4.3306 0.53392 89.219 |120 000  |Ha-3
International Education Goals and ISA
121 | 4.2468 0.40991 113.962 | 120 .000 Accept
Aspiration and Result of ISA Ha-4
Accept
Strengths and Opportunities of ISA 121 |4.0270 0.42521 104.178 | 120 .000 Has5
Accept
121 [4.3011 0.48227 98.102 | 120 ooo |Ha®
Impact of partnerships on ISA school
|Obstacles Facing Implementation of the ISA Accept
121 | 3.4262 0.61112 61.671 | 120 .000 Ha-7

Significant at level (p<0.05)
Source: Researcher

The above table illustrated that, "The reality of strategic planning of ISA™ is

(M=4.3695, SD=.40811, t =117.774, df =120,p-value= .000) and " Elements of

strategic planning of ISA" is (M=4.1438, SD=.41891, t = 108.812, df =120,p-value=

.000) .

That mean the result support the alternative hypotheses (Ha-1) for "Elements of

strategic planning of ISA", because the P-value of the test is less than (0.05 level) thus
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we can see that strategic planning reality and elements enhance the International School
Award "ISA".

The elements of "International Education Goals and ISA" of (M= 4.3306, SD = 0.53392
t = 89.219, df =120, p-value= .000) which mean that the result support the alternative
hypotheses (Ha-1) for "International Education Goals and ISA ", because the P-value of
the test is less than (0.05 level) thus we can see that International School Award
achieved the international education goals.

"Strengths and Opportunities of ISA" of (M= 4.0270, SD = 0.42521, t = 104.178, df
=120,p-value= .000) and " Aspiration and Result of ISA " of ( M= 4.2468, SD =
0.40991, t = 113.962, df =120, p-value= .000). That mean the result support the
alternative hypotheses, (Ha-1) for " of strength, opportunities, results and aspiration of
ISA". That due to P-value of the test is less than (0.05 level), thus we can see that That
International School Award has strength, opportunities, aspiration, and results that
reflect the strategic analysis tools "SOAR" analysis, which is a new strategic analysis
tool focus on positive direction.

" Impact of partnerships on ISA school " of (M=4.3011, SD = 0.48227, t = 98.102, df
=120,p-value= .000). That mean the result support the alternative hypotheses, (Ha-1) for
" Impact of partnerships on ISA school . That due to P-value of the test is less than
(0.05 level), thus we can see that International School Award has strong effects on the
ISA academic and administrative staff in the schools.

" Obstacles Facing Implementation of the ISA " of (M=3.4262, SD = 0.61112, t =
61.671, df =120,p-value= .000). That mean the result support the alternative hypotheses,

(Ha-1) for
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"Obstacles Facing Implementation of the ISA ". That due to P-value of the test is less
than (0.05 level), thus we can see that International School Award has moderate
obstacles faced the participant of International School Awards.
most of samples are " Less than 3 meetings " with a percentage of 71.9 % then "3-5
meatings " with a percentage of 26.4 % then " More than 5 meetings " with a percentage

of 1.7%.
4.4 Discussion of Results

This chapter explains the results and findings of the study. It also examines the
demographic data and general information analysis , which represent: gender, age,
academic qualification, specialization, social status, school type (government, UNRWA,
private), The nature of participation in the international school project, Governorate,
school type (Basic minimum, Basic secondary, secondary), experience in education, the
number of meetings or workshops attended by the award coordinator in the Ministry, and
the type of prize we received.
In addition to the data connected to strategic planning, the internationalization of
educations and the International School Award affect the academic aspect of the
administration staff in the ISA schools, in addition to the obstacles of the ISA project in
the Palestinian Schools.

Females’ percentage is (82.6 %) as the males’ percentage is (17.4 %). Most of study

sample range in age (from 30 to 40 years) as it is about (49.6 %), followed by (from 41

to 50 years) with a percentage of (26.4 %), then (Less than 30) with a percentage of (14

%), then (More than 50 years old) with a percentage of (9.9 %).
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Most of the samples are holders of Bachelor's degree making a percentage of 81.8%,
then the holders of the Master’s degree making 15.7 %, then the Diploma degree of 2.5
%.
Most of the samples are holders of degree Social and Human Sciences in a percentage
of 53.7 % then holders of Natural Sciences in a percentage of 46.3 %.
According to the social status, most of the samples are married with a percentage of 84
%, then Single with a percentage of 13.2 %, then others with a percentage of 2.5 %.
Most of the samples are from Jenin with a percentage of 44.6 %, then from North Gaza
with a percentage of 8.3 %, followed by Hebron, Nablus, and Qalgilya with the same
percentages of 6.6 %. The percentages following that are from Bethlehem and Central
Gaza with a percentage of 5.8 %, then Tulkarem and Khan Younis with a percentage of
4.1 %, then Rafah with a percentage of 3.3 %, then Ramallah and Bireh with a
percentage of 2.5 %, then Salfit with a percentage of 1.7 %. According to most of the
samples, they are Full Awards with a percentage of 71.9 %, then Intermediate Award
with a percentage of 28.1 %.
The previous data collected by questionnaires related to the research objectives.
The findings show the following: first of all: strategic planning reality and elements
enhance the International School Award. Second: International School Award has
strong effects on the ISA academic and administrative staff in the schools. Third:
participant of International School Award face moderate obstacles.
The most important obstacles face the ISA 2018 Schools are: Failure to provide a dropout
of the quota of school quotas, especially for the international coordinator of projects and
the absence of specialized personnel in the school management and implementation of

projects and competitions.
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According to correlation test and ANOVA test that looking for the relationship between
variables related to the study. First of all :There is no significant relationship between
gender and award type, second :there is no significant relationship between award type
and educational level and the experience in education of participants.

Third : there is a significant relationship between the effect of aspiration and results as a
strategic analytical tool, and achieving international goals of education and effects on
ISA participants.

Fourth : there is a significant correlation between the elements of strategic planning
concern ISA 2018 , and achieving strength and opportunities .

Fifth : there is a moderate correlation between the existence of internationalization of
education goals concern to international school award and the effect of local and

international partnership on the participants of ISA 2018.

5.1 Conclusion of the study

This chapter examines the conclusion and recommendation of the study results and

findings. It consists of the conclusion, limitations of the study, and the
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recommendations for the Ministry of Education and UNRWA to enhance the

performance of the International School Award in Palestine.

This research studied the role of strategic planning in enhancing international education

in the Palestinian school, the International School Awards as a case study.

From the theoretical approach, the study focused on several axes. First of all: Strategic
Planning, its stages and elements. The strategic analysis tools focus on SOAR analysis
as a positive tool. Second: internationalization of education with its international goals,
affects the knowledge, skills and attitudes, in addition to the theories of
internationalization of education. Third: International School Award, as one of the
projects of the British Council in the world in general and in Palestine in particular.

This research focused on the International School Award in Palestine for the year 2018,
based on the interviews with specialists from the Palestinian Ministry of Education,
UNRWA and the British Council in Palestine. Reviewed the most important objectives
of the award , which are in line with the objectives of international education, in
addition to the positive effects of the award, on both teachers and principals of

participating schools and students.

- Strategic planning is an important demand real ~ foundation  that leaves a
sensible balance between the strategic framework and the strategic approach, in order to

achieve the objectives of the best standards of accomplishment.

- Vision, mission, and values play a part in the organizational strategy process. The
basic building blocks of values such as honesty, integrity, respect, and professional
behavior are combined and developed into the mission statement of what the

organization is all about.
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- " Culture distance " that describes as "the software of the mind ", is a major advantage

of international strategy.

- International School Awards "ISA™: is an accreditation program recognizing good

practice in cooperating the international dimension introduced by the British Council.

- Palestine scored a record 125 schools won the International School Award (ISA) for
the year 2018, including (68) government and (57) of UNRWA, pointing out that the
number of Palestinian schools winning more than the total schools winning from the
Arab world.

- Palestinian schools in The West Bank and The Gaza Strip had clear international
goals and policies, and clear implementation plan, and the principles of strategic

planning in order to obtain the International School Awards 2018-2021.

In this part the researcher summarized the end results of each part and construct of the

questionnaire, answer study questions and results of hypothesis:

1. Most of the participants are Females, with percentage is (82.6 %) as the male's
percentage is (17.4 %).

2. Most of study sample range in age (from 30 to 40 years) as it is about (49.6 %) then
(from 41 to 50 years) with a percentage of (26.4 %) then (Less than 30 ) with a
percentage of (14 %), then (More than 50 years old) with a percentage of (9.9 %).

3. Most of the samples are holders of a Bachelor's degree in a percentage of 81.8 %

then holders of Master degree in a percentage of 15.7 % then Diploma degree of 2.5 %.

4. Most of the samples are holders of degree in Social and Human Sciences in a

percentage of 53.7 % then holders of Natural Sciences in a percentage of 46.3 %.
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5. According to Social status, most of the samples are married with a percentage of
84%, then single with a percentage of 13.2% then Others with a percentage of 2.5%.

6. That most of the samples are from Jenin with a percentage of 44.6%, then North
Gaza with a percentage of 8.3% then Hebron, Nablus, and Qalgilya with the same
percentage of 6.6%, then Bethlehem and Central Gaza with a percentage of 5.8% then,
then Tulkarem and Khan Younis with a percentage of 4.1%, then Rafah with a
percentage of 3.3%, then Ramallah and Bireh with a percentage of 2.5%, then Salfit
with a percentage of 1.7%.

7. According to most of the samples, they are Full Awards with a percentage of 71.9%,
followed by Intermediate Award with a percentage of 28.1%

8. Strategic planning reality and elements enhance the International School Award

"ISA".

9. International School Award achieved international education goals.

10. International School Award has strengths, opportunities, aspirations, and results

that reflect the strategic analysis tools "SOAR™ analysis, which is a new strategic

analysis tool to focus on the positive direction.

11. International School Award has positive effects on the ISA academic and

administrative staff in the schools.

12.  The participants of the International School Awards face moderate obstacles.

13. The most important obstacles face the ISA 2018 Schools are: Failure to provide a
dropout of the quota of school quotas, especially for the international coordinator of
projects and the absence of a person specialized in the school management and
implementation of projects and competitions.

14. There is no significant relationship between gender and award type.
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15. There is no significant relationship between award type and educational level and
the experience in education of participants.

16. There is a significant relationship between the effect of aspiration and results as a
strategic analytical tool, and achieving international goals of education and effects
on ISA participants.

17. There is a significant correlation between the elements of strategic planning concern
ISA 2018 , and achieving strength and opportunities .

18. There is a moderate correlation between the existence of internationalization of
education goals concern to international school award and the effect of local and

international partnership on the participants of ISA 2018.
5.2 Suggestions of the study

There are some suggestions in order to improve the ISA , summarized as below :

1. A proposal should be submitted to ministry of education, before starting any

activities concerning of ISA

2. Increase support, practical and awareness for the partners of ISA: Most of the

schools had about 85 % less than three times of awareness meetings.

3. Appointing a specialized person to implement pilot projects in schools: there was no

person specialized in the schools.

4. Decrease the work load at the school for persons involving gin these activities.

5.3 Limitation of the study
1.There was no clear official statistics about the results of ISA in West Bank and Gaza

strip, since ISA starts in West Bank and Gaza strip at 2014.
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2.Difficulties to reach all the schools in West Bank and Gaza strip.
3.ISA 2018, there was no clear data About the winning schools according to type of
award, full award, intermediate award in west Bank, but in Gaza strip the data was

existing.
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Action Plan of ISA: For the full prize 2018-2021

This section describes the partnership inside and outside Palestine. The content
information of partners outside Palestine is listed below. A short list of the content
information of the inside partners is included as well. This British Council provides this
form as a donor of the ISA project. An example of part of an action plan of Qadoura
Mousa School achievement file  is the following:

Qadoura Mousa Girls School School Name

10111059 Reference number
for your school with
the government

contact details

Sayda Badee Alawneh Your name

8 Qadoura Mousa School Achievements file, 2018-2021.
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International Coordinator — Technology Teacher

Your position

Schools district - next to Central Health - Eastern Region — Jenin — Palestine

School Address

Emo1165@yahoo.com

E-mail

00972598496047

Telephone Number

Partner schools within the country

If you do not have a partner school, visit the British Council's Online Schools website to

find a partner. Then fill out this section (http://schoolsonline.britishcouncil.org/partner-

with-a-school)

0 to this date, | have an account How many schools have you established new partnerships within your country

on Schools online and send
partnerships request, but have
no answers, our director said
that Facebook groups are
enough.

Online Schools®

Kofl Hares primary girls School — Salfeet

School Name (1)

Sarah Abu Yaqoup

Contact name

Teacher

Position

Salfeet — Palestine

School Address

sy118078@gmail.com

E-mail

092513529/ 0568260225

Telephone number

Emails, Facebook Massrngers, Facebook Group, Mobile phone

Summarize all the
types of
communication

Asmaa Primary Girls School (B ) for Refugees

School Name (2)



mailto:Emo1165@yahoo.com
mailto:sy118078@gmail.com
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Dina Abu Daieh Contact name

Teacher — International coordinator Position
Gaza — Palestine School Address
dinadodo2005@hotmail.com E-mail

, 082836222 0594260500 Telephone number

Emails, Facebook Messenger, Facebook Group Summarize all the
communication you

have had with this

partner

Kofr Tholoth Secondary School — Qalgeliah

School Name (3)

Heyam Kholy

Contact name

Teachers of social science

Position

Kofr Tholoth — Qalgeliah

School Address

hiyamkhooly@gmail.com

E-mail

0599536201

Telephone number

Emails, Facebook Massrngers, Facebook Group
Mobule Phone

Summarize all the
types of
communication you
have had with this
partner



mailto:hiyamkhooly@gmail.com
mailto:dinadodo2005@hotmail.com
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Your current activities with partner schools within the country

Describe your current activities with each partner school (maximum 200 words)

Partner schools at the international level

0 to this date, | have an How many schools have you established new partnerships within your
account on Schools country
online and send Online Schools?

partnerships request,
but have no answers,
our director said that
Facebook groups are

enough.

Al Naser Primary Girls School School Name (1)
Sahar Mohammad Contact name

International Coordinator - Teacher Position
Baghdad- Iraq School Address
sarahmuhammed01@gmail.com E-mail
009647712890069 Telephone number



mailto:sarahmuhammed01@gmail.com
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Emails, Facebook Messengers, Facebook Group

Summarize all the
types of
communication you
have had with this
partner

Dar Al Maaref Primary School

School Name (2)

Aya Majed

Contact nhame

Teacher

Position

Baghdad - Iraq

School Address

Ayamajed13@gmail.com

E-mail

009647713891066

Telephone number

Emails, Facebook Messengers, Facebook Group

Summarize all the
types of
communication you
have had with this
partner

Gimnaziale School Nr. 117, Bucharest

School Name (3)

Olimpia lvan

Contact name

International Coordinator

Position

Bucharest city/Romania

School Address

olimpia.ivan@gmail.com

E-mail



mailto:Ayamajed13@gmail.com
mailto:olimpia.ivan@gmail.com
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0040214302040

Telephone number

Emails, Facebook Messengers, Facebook Group

Summarize all the
types of
communication you
have had with this
partner

Your current activities with partner schools outside Palestine the country

Describe your current activities with each partner school (maximum 200 words)

Activities School Name
We have established a partnership with Al Naser Primary Girls School in the Al Naser Primary
"Ezzati Heritage™ activity through the preparation of popular Palestinian Girls School

dishes and Palestinian sweets, and the Palestinian Dabkeh, which will be
displayed on the open day in mid-April, in addition to the revival of
Palestinian dress on many national occasions, the partner school perform an
activity of Iraqg traditional dress and visit to museum and we exchange the
pictures as evidence and to exchange the cultures of two countries .

Baghdad — Iraq

This school participate with us in “My environment is my inspiration ”, we
exchange pictures of using old frames in the garden of the school and education aids
on the wall of the schools and gardens inside the school, in addition to “Strength me

find me ” in exchange pictures of visit to hospital in Baghdad and for us the visit of
Al Amal School to our school, and other activities.

Dar Al Maaref Primary
School
Baghdad — Iraq

We participated in the activities of the heritage and the effectiveness of "Olive Tree
Palestine", through the preparation of topics from the establishment of students on
the importance of the olive tree in Palestine, and drawing paintings that reflect the

importance of the olive tree in Palestine and presented to students and explain the
important synonyms in English and the presentation of a video in English about

Subject and exchange pictures with the International Coordinator of the school and

presented to students in both the schools.

Gimnaziale School Nr.
117, Bucharest

Your planned activities with partner schools at the international level.

(The researcher opted to choose an example of one Activity from 9 “My heritage is my

Dignity”)

Sample of General plan of ISA projects *

& Qadoura Mousa School ISA Achievements File, pages 44-46
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Sample of Individual Plan®

1 o e ——
Activity number Individual Plan
School Name Country
Qadoura Mousa Elementary Girls Palestine
School
Title of the
activity: ) ) o o
My Heritage is My dignity activity (15/10/2017-15/04/2018)
Teacher Rania Orouq
responsible :
Other staff Lina Hamdan, Iman Natour, Najwan Sougqi
involved :
Principal Social Sciences, Arabic Language,Computer, Arts, Arabic

subjects involved

Language

Other subjects
involved :

Physical Education, English Language, Art Education

Brief details of
the aim, content
and outcomes of

the activity :

The importance of heritage is essential to every aspect and
interaction in our everyday lives, At the school level Heritage is
one of the important subjects of history education, national
education, vocational education and sports, the recruitment of
sports movements in popular Dabkeh and folklore performances.

The heritage of nations is one of the pillars of its cultural identity
and the title of its pride in its civilization in its history and present.
The cultural heritage of nations has long been a source of

8 Qadoura Mousa School ISA Achievements File, pages 66
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inspiration and a vital source of contemporary creativity

The goal of an Activity :

To revive Palestinian heritage and to identify the cultures of other
countries such as lIrag's heritage.

We use heritage in daily life and events to revive heritage, through
a range of sub-activities that include:

1. Prepare Popular Palestinian food.
2. Visit the Museum of Heritage and visit the centre of Jenin.

3. Hosting the Palestinian Tantura Theater to revive the Palestinian
heritage and the right of return and the abandoned Palestinian cities
to present a play for all the students of the school.

4. Dabkeh Palestinian folklore that will be presented on the open
day.

The outputs of sub-activities are:
1-Introducing students to the Palestinian and heritage

2. Introduce students to the heritage of other countries and
exchange information about heritage, like Iraq.

3- Connect students to their community and to their country and
the concept of world heritage.

Impact of
activity
undertaken (i.e.
on pupils,
learning,
engagement,

- Raising awareness of global heritage.

- Raising awareness of our Palestinian Heritage.

- Improving Drawing SKills.

- Developing international culture.

- Developing the teamwork spirit.

- Developing the spirit of work within the deepening of the
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school, local
community,
global
citizenship, your
school
partnerships,
and professional
development.

students' belonging to Palestine.
Fostering the concept of heritage in the Palestinian curriculum.

Partner school
name/s:

1. Al-Naser Primary School 2. Kofr Hares Primary School

3. Kofr Tholoth Primary School

Partner school
country /s

1. Irag- Baghdad 2. Palestine -Selfeet 3. Kofr Tholoth - Qalgeeliah

Dates of activity

15/10/ 2017 - 15 /4/2018

The number of 280 | The total number of 363
pupils in the pupils in the school.

school involved in
this activity :

Age of pupils 11,12,13
involved :

Copies of Pictures of our activities and partners pictures and

evidence observations.
included :

ISA Teacher Evaluation Form, ISA Visitor Evaluation

Form, ISA Young Person Evaluation Form, ISA Parent

Evaluation Form

Number and Pupil Teacher Parent Visitor
type of

evaluation
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