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Abstract

Most organizations try to stay in the market and compete for profits, stability,
survival and growth in the labor market. Now in the light of competition between
organizations, they are looking for an advantage to distinct it from others. Naturally,
this distinction will not come on its own, but organizations must work and look at all
their capabilities, and must take all available resources to achieve the desired goal. The
Palestinian university sector has been expanded in the recent years despite the
dependence on the changing outside funding. As a result, the internal competition has
increased to capture opportunities and projects.

The purpose of this thesis is to investigate the mediating role of (OC) in the

impact of (SP) on achieving the (CA) in the Palestinian universities.

The descriptive —analytical approach is used through using questionnaire
consisted of (107) items designed by the scholar on light of previous studies was used to
collect data from the study sample which consisted of (212) employees in the
Palestinian universities in the West Bank selected as a non — probability sample.

The study concluded some results including that the Universities have a high level
of (SP), a high level of (OC), and a high level of (CA). There was significant
relationship between (SP) and (OC) and (CA) in the Palestinian universities in the West
Bank. The findings provided empirical support for the debate that (CA) is positively and
significantly impacted by (SP) different dimensions particularly, mission, goals, and
strategic option. And that (CA) is positively and significantly impacted by (SP)
dimensions combined with (OC) dimensions particularly, mission, strategic analysis,
and strategic option, and values, beliefs, and norms. These (SP) and (OC) dimensions

were found to be the most applied and practiced in the Palestinian universities. There



\

were no significant statistical differences in the Mediating Role of (OC) in the impact of
(SP) on achieving the (CA) in the Palestinian universities due to all overall dimensions
of SP, OC, and CA. But there were significant statistical differences attributed to all
demographic variables on some dimensions. (OC) plays a mediator role in the Impact of

(SP) on Achieving the (CA) of Palestinian Universities in the West Bank.

Upon these results, the researcher recommended that in order to maintain a
culture of strategic thinking and to develop the Palestinian university system, it is
preferred to emphasize more on the participation of the administrative and academic
staff in formulating and reviewing its vision, employees should be more involved in the
formulation of goals, common norms in the Palestinian university ought to encourage
challenge and risk, credit hours cost should be more suitable to the average of income
level, and the University should rely on the feedback of its graduates and institutions to

identify weaknesses in their skills and work to address them.

KEYWORDS: Strategic Planning SP, Organizational Culture OC, Competitive

Advantage CA.
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CHAPTER ONE

INTRODUCTION

1.1 Background of Research

Achieving competitive advantages is the production of a number of social
determinants. These advantages are basic factors (production, industries complementary
and nutrition, domestic demand, and structure of the organization and strategy), and
secondary factors (the role of government policies, the role of unexpected factors).
Thus, (SP) is one of the determinants of the organizations to achieve competitive
advantages through a strategy that will allow the organization to achieve balance

between the external environment and internal capabilities (Al- Salman, 2014).

Strategic planning plays an important role in the process of acquiring a (CA) by
optimal investment in order to increase productivity, improve quality and operations.

(Abu-Jarad, Yusof & Nikbin, 2010)

Strategic Planning is the essence of strategic management and a management tool
that enables the organization to deal with the future successfully. It provides the ability
to control its resources, enables them to respond effectively to environmental changes,
enhances their capacity to develop strategies to create values, and creates values
strategies through which organizations seek to achieve the advantage competitiveness

(Fossen, Korn & Rothstein, 2006).



Since 1967 there were university education institutions in Palestine, where there
were institutions of a community that cared about the role of teachers, in addition to
some private colleges like Bir Zeit College and Al Najah College. After that, the
institutions of higher education were established in different places around Palestine
(Modawikh, 2008). Both West Bank and Gaza include 14 universities, an open
university for distance learning, 18 university colleges and 20 community colleges.

(Modawikh, 2008).

Higher education institutions are now finding themselves in a highly competitive
environment and under these growing environmental changes, so they are looking at

(SP) and (CA) (Al-Sakarna, 2010).

Organizational culture refers to the common perception adopted by the members
of the organization, meaning that culture is a system of common meanings. Thus,
Individuals with different backgrounds, or at different levels of the organization, may be
inclined to describe (OC) in similar expressions. To say that (OC) has combined
characteristics doesn’t necessarily mean that there cannot be subcultures in a culture,
since most large organizations have a general culture and, in addition, many subcultures

(Attia, 2003) .

On the other hand, there is no single culture in any society, nor does the culture of
the Organization. Dominant Culture is a dominant group of values with the majority of
the members of the organization. There are also subcultures of units or functional
groups (e.g. engineers, accountants, etc.). Some may think that subcultures the
organization can weaken the organization if it conflicts with the dominant culture and

overall goals of the organization, but the reality is the opposite, many subcultures



Consist to help a particular group of employees cope with specific daily problems

facing the group (Harem: 2004).

Organizational culture is an essential element of contemporary organizations,
which requires leaders and managers to understand their dimensions and sub-
components as the environmental milieu in which organizations live. (OC) is the
product of the behavioral patterns, ways of thinking, values, habits, attitudes and
technical skills acquired by employees before joining the organization in which they
work. The organization gives its cultural characteristics to its employees, its
characteristics, interests, policies, objectives and values, which defines the character of
the organization and distinguishes it from other organizations. In order to understand the
concept of (OC) and to benefit from it in the lives of workers and organizations, the
researcher will address the concept of (OC), its characteristics, importance, types,

components, means of development and composition (Attia, 2003).

It is important to recognize that there is no organization whose culture is very
similar to that of another organization, even if it operates in the same sector. There are
many different aspects of the culture of organizations. Each organization tries to
develop its own culture and differences between organizations: its communication
patterns, work systems and procedures, Power, leadership style, values and beliefs

(Ceglinski, 2016).

Since the organization is influenced by the prevailing culture in society, it makes
organizations working in the same social environment also similar in some aspects,
dimensions and culture. If we take two organizations that work in the same social

environment, their cultures are not completely different or identical (Harem, 2004: 32)



1.2 Research Problem

Higher education institutions seek to achieve competitive advantage in order to
have the ability to survive and continue, and it is important to investigate the factors that

may have an impact on achieving competitive advantage. Strategic planning is known to
be one of the tools used to gain competitive advantage, so we will try to discuss the

strategic planning in the Palestinian higher education sector and its impact on
competitive advantage. Strategic planning process of any organization is the main and
important element in the formation, elaboration and refinement of organizational
culture. Organizational culture is one of the vital areas in the study of the activities of
organizations. In general, organizational culture provides a framework that reflects the
work method of organizations and their distinctiveness from others. In other
organizations, the performance of employees in organizations is influenced in one way
or another by a number of factors from within and outside the organization, and
therefore the culture of the organization has an important role in influencing the
behavior of the workers in the organizations, in accordance with the nature and strength
of the organizational culture enjoyed by the organization achieve the (CA) of these
organizations, and therefore the research problem will developed through the following

main question: What is the impact of SP on CA in the Palestinian universities using

the OC as a meditator?




1.3 Research Objectives

The main objective is to identify the mediating role of organizational culture in the
impact of strategic planning in achieving the competitive advantage in the Palestinian

universities.

Sub-objectives:

The present research seeks to achieve the following objectives as follows:

1. ldentifying the level of strategic planning applied in the Palestinian universities
in the West Bank.

2. ldentifying the level of organizational culture in the Palestinian universities in
the West Bank.

3. Identifying the level of competitive advantage in the Palestinian universities in
the West Bank.

4. Identifying the relationship between strategic planning, organizational culture
and competitive advantage.

5. Understanding the impact of strategic planning on the competitive advantage of
Palestinian universities.

6. Identifying the role of personal characteristics (demographic variables) in
understanding the role of organizational culture, strategic planning, and

competitive advantage in the Palestinian universities?



1.4 Research Questions

1. What is the level of implementation of strategic planning (vision, mission, goals,
strategic analysis, strategic option, and monitoring and evaluation) in Palestinian
universities?

2. What is the level of organizational culture (organizational value, organizational
beliefs, organizational norms, and organizational attitudes/expectations) in
Palestinian universities?

3. What is the level of competitive advantage (cost of education, quality of
education, quality of graduates, university reputation, and time) in Palestinian

universities?

1.5 Research Hypotheses

HO1: There is no statistically significant role at (a=0.05) for strategic planning in the
Palestinian universities in the West Bank.

HO2: There is no statistically significant role at (¢=0.05) for organizational culture in
the Palestinian universities in the West Bank.

HQO3: There is no statistically significant role at (0=0.05) for competitive advantage in
the Palestinian universities in the West Bank.

HO04: There are no significant statistical differences in the Mediating Role of
Organizational Culture in the Impact of Strategic Planning on Achieving the

Competitive Advantage in the Palestinian Universities due to demographic

characteristics.



HO04-1: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the Palestinian
universities due to gender.

HO04-2: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the Palestinian
universities due to type of university.

HO04-3: There are significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the Palestinian
universities due to nature of work.

HO04-4: There are significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the Palestinian
universities due to Qualification.

HO04-5: There are significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the Palestinian
universities due to Specialization.

HO04-6: There are significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the Palestinian
universities due to Years of scientific experience.

HO5: There is no significant relationship between strategic planning and organizational
culture and competitive advantage in the Palestinian universities in the West Bank.
HO06: Organizational culture plays a mediating role in the Impact of Strategic Planning

on Achieving the Competitive Advantage of Palestinian Universities in the West Bank.



HQ7: Organizational culture dimensions play a mediating role in the Impact of Strategic

Planning on Achieving the Competitive Advantage of Palestinian Universities in the

West Bank.

1.6 Importance of the Research

By introducing the researcher to many of the literature of the research and previous
studies, it was found that there is great importance to the subject of the current research,

the researcher divided it into several sections as follows:

Scientific importance: The research in question is the first of its kind on the Palestinian

level, and it completes previous studies dealing with some aspects of the problem.

The research will enrich the library of the Arab American University with a scientific
material that can be used for researchers and form the basis for them to benefit from the

work and develop new research.

Practical importance: The results and conclusions of the research will be made
available to the Palestinian universities to be used to improve the level of administrative

planning and organizational culture in achieving competitive advantage in universities.

Importance of researcher: To increase the researcher's culture and knowledge, by
collecting multiple data and documents about the research, and also to complete the

requirements for obtaining a master's degree.

Importance related to borders: The need to diagnose and analyze the contribution of

strategic planning and organizational culture in achieving competitive advantage in



universities, because of the impact on the planning and development of its subsequent

work.

Community importance: Meeting the needs of Palestinian universities for research
and studies related to (SP), organizational culture and competitive advantage to upgrade
their work as professional and nuclear institutions for the institutions of the independent

Palestinian state.

1.7 Limits of the Research and its determinants

1. Time limit: This research will be conducted in the period from October -2018 to
June-2019.

2. The spatial limit: This research will be conducted in Palestinian universities in
the West Bank.

3. Human Limit: The research was limited to administrative and academic
employees in Palestinian universities in the West Bank.

4. Institutional Limit: The research will be implemented in nine selected

universities in the West Bank (.........ccccocvevieiiiicie e, ).

1.8 Research Terms

Strategic Planning: It is an integrated organization process carried out by the
organizations aims to answer some of the questions that concern the institution in the
future and is interested in defining the vision general Goals and objectives of the long-

term of the institution and how to reach these goals and achieve it (Leslie, 2008).
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Organizational culture: Organizational culture: Common values and ways of thinking
and beliefs that work within the organization, whether within the organization or with

those around it that emanate from the working environment (Al- Sirafi, 2007).

Competitive advantage: Competitiveness means the ability to provide the consumer
with products and services more efficiently and effectively than other competitors in the
international market, which means the continuous success of this institution globally, in
the absence of support and protection by the government. This is done by raising the
productivity of the productive factors employed in the production process (Labor,

capital and technology) (Al-Shorfa, 2008: 68).

University Terminology: Is an independent scientific institution with a specific
organizational structure, customs and academic traditions. Its functions are teaching,
scientific research and community service. It consists of a group of colleges and
sections of specialized scientific nature. It is a social institution established by society to
serve some of its purposes. It must be relevant to people's lives, problems and hopes so
that its first objective is to develop society and advance it to the best technical,

economic, health and social levels (Bakir, 2011).

Palestinian Universities: "Institutions with at least three university faculties and
offering educational programs ending with bachelors and bachelor's degrees, and the
university may offer graduate programs that end with a higher diploma, master's or
doctorate degree. Diploma in diploma systems" (Palestinian Ministry of Education and

Higher Education, 1998).



11

CHAPTER TWO

THEORETICAL BACKGROUND AND EMPIRICAL STUDIES

Introduction

This chapter is divided into two sections: the first section dealing with the
theoretical framework which includes the Strategic Planning (SP) (concept, importance,
characteristics and Justifications, dimensions and Obstacles. The competitive advantage
(CA) (concept, importance, characteristics and dimensions). In addition to the
organizational culture (concept, importance & dimensions). In the second section the
researcher will deal with previous Arab and foreign studies, which dealt with (SP), (CA)

and organizational culture (OC).

PART 1: THEORETICAL BACKGROUND

2.1 Strategic Planning

2.1.1 The Concept of Strategic Planning

Griffin (2006) states that (SP) includes the allocation of resources, priorities and
actions to achieve strategic objectives, (SP) consists of planning processes that are
implemented in companies to develop strategies that may contribute to performance
(Tapinos, Dyson & Meadows, 2005). (SP) is a process used to position the organization,
by setting priorities of its use of resources according to the objectives set, trying to

direct and develop them over the time (Bryson, 1995).
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Ducker & Ducker (1993) also defines (SP) as a systematic process for making
more systematic decisions about the future, systematically organizing efforts to
implement these decisions, and measuring results against expectations through
organized responses. (SP) is an element of strategy, it is an active option for dealing
with the future. Moreover, (SP) is defined as “the process of developing and maintaining
strategic alignment between the organization and its changing marketing opportunities”

(Kotler & Murphy, 1981).

In addition to Bryson's (1988) definition of strategic planning, (SP) is a
management tool, it is used for one purpose only, to help an organization do a better
job; to focus its energy, to ensure the organization members of are working for the same
objectives, and to assess and adjust the direction of the organization in response to a
changing environment. In short, SP is a controlled effort to make the key decisions and
actions that shape and guide what an organization is, what it does, and why it does,
focusing on the future. (SP) was introduced into management by nonprofit

organizations such as universities and foundations in the1970s (Liu & Li, 2006).

The increase of (SP) within higher education institutions (HEIs) was linked with
the changes in higher education in the latter period of the last century, involving
changing demographics, reduced funding, introducing new technology, growing
globalization and rising scrutiny from the public sector (Leslie & Fretwell, 1996; Sporn,
1999; Kotler & Keller, 2006). It became necessary for the University to enhance its
ability to adapt to its environment, through innovative strategies and professional

academic management in this period of change (Sporn, 1999; Salminen, 2003).
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From the above definitions, (SP) consists allocate resources, priorities and actions,
prioritize according to objectives, in the regular process, and measure performance
results against expectations. Strategic planning is a management tool, helping the
organization work towards the same goals, assessing and adjusting the direction of the

organization in response to a changing environment.

The researcher defines (SP) as an administrative process for establishing and
sustaining the relationship between the objectives and aspirations of the organization
and the proper rearrangement of activities that will generate growth and profits in

future.

2.1.2 The Importance of Strategic Planning in Academic Institutions

As a result of the terrible changes that have taken place in the world in recent
years, universities around the world have undergone drastic changes in their external
and internal environments; these changes have been reflected in declining financial
support, rapid technological advances, changing demographics and old academic
programs. Consequently, many universities have been involved in (SP) "to make
strategic changes beneficial to adapt to a rapidly changing environment” (Mckay, 2001).
(Hassanien, 2017) pointed out that the challenges facing higher education institutions
today increase the great demand for developing a new and innovative model for
strategic analysis and planning to help them meet these critical challenges and ensure

their continuity.

According to Fathi & Wilson (2009), (SP) is important for the success of higher

education institutions, as it allows the institution to analyze the current situation and
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predict the future. Like other companies, higher education institutions must also use a
comprehensive (SP) framework for growth and prosperity in a competitive
environment. (SP) is crucial for the effective allocation of resources in any organization,
comprising higher education institutions. Some governments require a strategic plan to
approve the necessary funding (Auld, 2010). The strategic plan helps to develop and
strengthen the position of universities in the competitive environment. However, each
university mission, which is a key component of the strategic plan, has different
beneficiaries and it is impossible to reach consensus because individual beneficiaries
read the mission of the university from different perspectives (Montesinos, Carot,

Martinez and Mora, 2008).

2.1.3 Characteristics and Justifications of Strategic Planning

In general, the success of the (SP) is correlated to its unique, renewable and
flexible characteristics that are able to respond to the environmental changes and data.
The plan itself cannot be seen as a basis for success without effective intervention to
develop the resulting processes, (Latif, Gohar, Hussain & Kashif, 2014) showed that the
successful (SP) method has a group of characteristics, SP has a real vision and meaning,

supports a framework for action and not just physical predictions.

Strategic planning enjoys an effective process full support by the senior
management, (SP) process participate in the staff participation and management. SP
process divides and clarifies specific responsibilities, establish and confirm financial
standards for results (Ugboro & Obeng, 2006), (Montesinos et al., 2008). Furthermore,
the (SP) process is flexible, realistic and not a political bargaining process (Tapinos et

al., 2005).
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On the other hand, Jureviciene (2013) explained that there are numerous reasons
for organization to use (SP) as a management tool that affects organizational
performance; such as the lack of performance of the institution resulting in a noticeable
gap in the case of performance results far exceeded the expectations or results of
competing institutions, the discovery of errors in practices inside the organization, these
errors in failure to achieve the set goals, and the appointment of a new general manager
for the functions in the institutions, where Every Director General own style and

leadership.

2.1.4 The Dimensions of Strategic Planning

Strategic planning can come in numerous different sizes and shapes, researchers
discuss the SP topic in different ways, (Olsen, 2016) developed the following
dimensions to the SP, mission statement which is a comprehensive expression for each
time of the purpose and aspiration, considering what the organization wants to achieve
and the way in which the organization seeks to achieve it. Vision statement is a brief
statement of the organization’s future, to know what the organization is and how it will
be within five years or more, objectives which include long- term goals, every objective
must be as “SMART” as possible: Specific, Measurable, Achievable, Realistic, and
Time-based. And the SWOT Analysis which involves a brief outline of the
organization's current position, particularly its strengths, weaknesses, opportunities and

threats (Olsen & Olsen, 2009).

The next phase of the environmental analysis process is the strategic selection
choice, which is the reference in the consecutive and interrelated process, where

strategic alternatives and best identification are presented in line with the principles set
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by the choice process itself, which is mainly based on the environmental analysis
outcomes described in the preceding steps (Raji & Nazem, 2012), (Krmasheh, 2010),
and monitoring and evaluation: The institution should develop measures to monitor
the implementation of the organization's strategies and plans regularly, and to facilitate
such monitoring it would be desirable to implement effective compliance processes
designed to meet the needs of the organization. This risk management requires the
Board to collect all relevant information and to identify and clarify discrepancies
between planned and real performance (Snelling, 2012). The organization should
introduce adequate strategies and planning, and evaluate them regularly, taking into

consideration the organization's projects, goals and values (Tracy, 2012), (Olsen, 2016).

According to (Meers & Robertson, 2007) strategic planning include the following
dimensions the formality of (SP), the use of (SP) techniques, the management
participation in (SP), the employee participation in (SP) and the barriers to the (SP)
implementation. Whereas, (Kraus, Harms & Schwarz, 2006) has analyzed (6)
dimensions of (SP) (Formality, tools of planning, employee participation,

Implementation of planning, Time horizon and control).

2.1.5 Obstacles to the Implementation of Strategic Planning

Understanding the main challenges to strategy implementation will assist in avoid the
most common dilemmas and better set organization up for success. According to
Mutunga, (2017) there are many guidelines to successful strategy implementation,

which include:
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1. Weak Strategy: The aim of a strategy is a new vision. This is an opportunity to
make a road map through wide buy and narrow focus. There should be
highlights, clear schedules, and accurate roles for staff. If a large initiative is
taken at the company level, it is best to start small to ensure that the goals are
manageable and achievable. From there, resources and goals can be expanded
until the final result is achieved in the specified schedules. Do not appoint
unclear responsibilities, indulge in buzz words, or overwhelm administrations
too quickly.

2. Ineffective Training: No new strategic initiative will ever be launched without
the appropriate training of staff expected to be implemented (Meers &
Robertson, 2007). Consider Challenge Based Development (CBD) was designed
to provide effective and expanded training and new strategic initiatives across all
companies. The right mix of education and work helps new initiatives to commit
(Kraus et al., 2006).

3. Lack of resources: The most common direct costs of implementing a new
strategy are related to the consultants or board members who are brought in to
plan, implement and provide training, in addition to the cost of any new
technology associated. This can be high- priced for the organization of any size,

especially small and medium-sized and non-profit businesses.

That’s why it’s significant to start small and only expand once initial goals have been
met. Consider the expertise already have in home. Choose a training podium or strategy
implementation method that is accessible, scalable, and can be tracked across the

organization (Kosar, 2015).


https://www.acadal.com/challenge-based-development
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4. Lack of communication: Communication is important in the implementation of
any new strategy, a necessary step in any new offering, the top-down
communication plan must begin. (Latif et al., 2014) emphasized that lack of
communication leads to disjointed teams and widespread uncertainty is not
uncommon to resist teams, especially those who work together for a long period
of time. There are no torpedoes of effective strategic implementation faster than
lack of collaboration between teams (Mutunga, 2017).

5. Lack of follow through: Actually, the implementation of any new strategy is
never ended. There should be regularly organized formal reviews of the new
strategy to review processes, confirm the plan is performing as designed, and
make any necessary adjustments. As such, training should be involved as part of

this continuous process review (Abok, 2013).

2.2 Competitive Advantage

2.2.1 The Concept of Competitive Advantage

Competitive advantage has been defined as the current values of a company to
customers, so that these values exceeding the price paid by the customer (De Toni &
Tonchia, 2003). (Cater & Putcko, 2005) stated that (CA) known as a sole situation that
the company develops compared to the competitor where excellence depends on how

the customer perceives it.

Ceglinski (2016) stated that the business strategy has become a synonym of
searching for competitive advantages, whereas the very concept of (CAs) is surprisingly

confused. According to (Ambrosini & Bowman, 2010) the primary mission of strategic
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management is to build and maintain the organization's (CAs), which would make it
possible to achieve above average results for its business activities. If this is the case,
the development of (CA) is equal to achieving success by a particular organization.
Despite ongoing discussions, the concept of (CA) is generally accepted in management
science. It is of indestructible importance to the theory and practice of strategic

management (Cerovi¢, Kvasi¢ & Cerovi¢, 2011).

Evans, Collier & David, (2007) said that "Competitive advantage is the
declaration of the organization's ability to surpass in both of marketing and finance,

which requires an understanding of the general framework of the organization”.

Through the previous concepts of (CA), it appeared that it is:

1. The ability of the organization to accomplish a particular activity imposing
its distinction on the rest of its competitors, placing it in a different position.
2. It is clear that (CA) is an important and essential factor for the work of

organizations of all kinds.

The researcher defines (CA) as the skill or technology that enables the organization to

produce values and benefits to customers more than competitors.

2.2.2 The Importance of Competitive Advantage in Academic Intuitions

Competitive advantage plays an essential role in increasing organization value, as
it is one of the strengths that sustain the organization's continued development and

stability.
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(CA) is necessary for satisfied customers who will receive higher value in
delivered products for higher income what the owners request from management and
such requirements can be fulfilled with organization of production, higher application
and as low as possible production costs (Ranko, Berislav & Antun, 2008).Whereas,
(Besanko, Dranove & Shanley, 2000) said that "A company may have a (CA) in the

market when its economic profit rate is higher than that of other competitors".

According to Abd Algaphafour (2015) the (CA) of the organization is important
for many reasons, it gives the organization qualitative and superior superiority over
competitors, leading to high performance results, makes the business excel in
performance or in its offering to customers or both, also to contribute to the positive
impact on customer perceptions, and the rest are educated with the organization for
continuous and evolving dealing, competitive features are characterized by continuity
and renewal; this enables the organization to pursue long-term development and
progress, in addition to that (CAs) are based on the organization's resources, capabilities

and resilience, thus giving dynamic dynamism to the organization's internal processes.

The importance of (CA) in educational institutions is that they contribute to
maximizing the potential of all available facilities within educational institutions in
order to reach the best outputs that meet the requirements of international quality

standards as well as the needs and requirements of the labor market (Al-Otaibi, 2014).

Therefore, institutions of higher education are obliged to exercise (CAs) such as
seeking exclusivity and excellence from other institutions, this requires a change in the
philosophy and vision of higher education which is no longer far from the difficulties

and variables facing economic institutions (Ranko et al., 2008) At the same time,
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academic institutions are of a different nature. And the effects of the market and
competition, and it is the place that provides science and knowledge of the crisis to face
such difficulties and changes must find new ways to meet the aspirations of the future
labor market and to address the problems that may arise from the Surprise laps (Al-

Soussi, 2015).

2.2.3 Characteristics and Justifications of Competitive Advantage

The characteristics of competitive advantages are supposed to be understood
within a true, comprehensive and continuous perspective, so Abd Algaphafour (2015)
embodied that (CA) is resulting from the wishes and needs of the customer, make an
important contribution to the success of the business, appropriate alignment between the
organization resources and opportunities in the external environment, provide a base for

future improvements and long-lasting and difficult imitation by competitors.

The (CA) in universities is characterized by relativity in the sense that it achieves
comparison, whether compared to competitors or compared with different periods of
time and not absolute, achieve excellence and superiority over competitors as they
follow from within the organization and achieve value to them, classification of the
(CA) shall be through the beneficiary according to the nature of the benefit achieved

(Cater & Putcko, 2005).

Shalabi (2018) argued that (CA) in universities characterized by influencing the
competitor through the (CA) of the organization by directing the user without
competition, long-term sustainability and sustainability, flexibility in the sense that

(CAs) can be replaced by others easily and according to the development of the
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resources and capabilities of the organization and renewal in accordance with the
external environment, on the one hand, and the internal resources and resources of the

organization on the other.

The characteristics of (CA) are classified by Evans et al. (2007) as follows
proportionality with objectives and results that the organization considers to achieve in
the short and long term, university uniqueness in strategic assets (students, teaching,
management) and resources (physical, financial, technical), university uniqueness in the
regulatory movement with consistency and professional and technical changes to
achieve competitive frameworks nationally and internationally, excellence as a
reference for other counterparts in terms of their organizational, educational and
research frameworks and university excellence in its institutional productivity by

preference, professionally and technically compared to competitors (Shalabi, 2018).

The Justifications for using the (CA) is that it is the pace of changes in the global
economy to varying degrees; the spread of globalization has created a global
competitive environment (Besanko et al., 2000). Furthermore universities today are
considered one of the most important business organizations, the emergence of

competitive pressures in educational organizations (Al- Abbad, 2017).

The most important justifications are also the lack of resources as conflict over
material resources, owning the university as a practical knowledge organization for
many resources, competencies, skills and experience, the emergence of strategic
orientations in administrative thought, which seek distinction and excellence and build
the reputation and academic status of universities, increasing interest in the human

element as an intellectual capital and maximizing the importance and composition of



23

knowledge (Torzan, 2016). Multiple options in the labor market to attract and employ
graduates from various local and international bodies and the emergence of international
standards and classifications imposed by the culture of higher education (Al- Dihani,

2017).

Ndugo, Kyongo & Njoroge (2018) showed that the breadth of competitiveness
with multiple national, regional and international dimensions, excessive investments in
research and development, flow of research results and technical developments and
acceleration of various processes of creativity and innovation, the abundance of
information on different markets as a result of the development of market research
methods and transparency and easy communication and exchange of information
between different units and branches of institutions are the most important rationales for

(CA) use (Al- Abbad, 2017).

2.2.4 The Dimensions of Competitive Advantage

The researchers differed in the dimensions of (CA), according to Kaheel (2016)
the (CA) dimensions are cost, low cost is the first competitive dimension that
organizations seek to achieve in order to market their products at a lower price than

competitors, and get the most profit.

The cost of education is represented in the reduced fees for services of education;
to protect against competitors, and to seek competition with other faculties at reduced
costs for all expenses. The administration of the university provides capital to provide a
variety of services at low cost. The low cost of study constitutes a bargaining power for

the college with the students, because its prices are reduced (Dahman, 2018), the second
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dimension is quality of education which means that the university's products and
services with unique aspects and features that achieve special value for the beneficiaries
in the competitive market, which in turn ensures the university to progress better than
others, in addition to the university offers students services of quality and efficiency
High in various scientific, research and technical fields, and integrated infrastructure
and advanced (Cerovi¢ et al., 2011). The quality of education is also considered as the
conditions, specifications and characteristics that must be available in the services of
educational institutions, which are intended to meet the needs of students, and the
preparation of efficient outputs to meet the requirements of the community (Dahman,

2018).

While Al- Dihani (2017) has mentioned 3 dimensions of (CA) in universities,
represented in quality of graduates which means the graduation of human cadres
possessing the necessary skills to deal with these innovations, which are in line with the
global trends, with the steps towards increasing competitiveness among universities and
creating opportunities for achieving their (CA). The quality of the graduates also shows
the University's ability to provide its educational, research and community services at a
high level of quality, which gives its graduates and faculty (CA) in the labor market,
which reflects their progress in applying and reaching a level that can be a world-class
university. The need for and the competitiveness of the local and global markets of

university graduates must be taken into consideration.

The University's reputation is one of the most important dimensions, the most
important mechanism or engine, which the University includes in order to educate the

beneficiaries of its services and products to the value of these services and products
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(Torzan, 2016). The University's reputation is a positive asset that creates the financial
value and other values of the University and its stakeholders. Today, universities
compete in a changing competitive economic environment in order to preserve and
develop the University's reputation, which aims to attract professors and students, on
international projects and various other objectives (Al- Dihani, 2017). The University's
reputation is that the evaluation of the University's performance periodically and
continuously, and that the University plays an active role towards the community
through community responsibility, providing services to all students in a fair and non-
discriminatory manner, and dealing ethically and professionally with everyone. The
University's reputation offers many benefits such as organizational successes, high

value of products and services, and higher levels of trust from the public (Burke, 2011).

And time which is represented in the easy for students to reach the university
through the availability of permanent transportation and safe roads, and provide
adequate parking in the university and its surroundings and provide student services
inside and outside the university (Al- Dihani, 2017). The university must provide a
sophisticated website and a portal that allows students to access their data easily and at
any time, and facilitates administrative and academic communication with students

(Kaheel, 2016).

Therefore, the researcher believes that universities and educational institutions in
Palestine should work to reduce study fees and costs, and offer its services at lower
prices than competitors with the ability to maintain the quality of services provided to
students, if it wants to achieve (CA) to realize a leading position among the competitors.

And the quality of education and the quality of student services are determined by the
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expectations of students, and therefore the educational institutions and universities must
provide services that match the level of expectations of students or exceed their

expectations.

From the researcher point of view the university is facing a new challenge, which
is the competitiveness of its graduates, which requires it to deal with the latest
developments in the labor market in all its operations, activities, programs and
decisions, making it more competitive in order to compete with its counterparts at the

local or international level.

In addition to that the universities and educational institutions should do their
utmost to identify students and beneficiaries of their activities and services, as well as
their distribution to all segments of society and target groups, so that they can work on
their needs and desires and satisfy them to achieve their goals, objectives and future

aspirations.

2.3 Organizational Culture

2.3.1 The Concept of Organizational Culture

There are several definitions of organizational culture including the definition of
Horbenko, (2014) who said that (OC) includes the following structural components:
artifacts, values, norms, goals and mission of the organization; the signs of a university
as a corporation; and competitive environment as the value of social identity formation.
(OC) is introduced as a certain hierarchy of values, rules, norms, traditions, ceremonies
and rituals that are accepted in the educational institution and adhered to by its members

(Karamushka, 2014).
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According to Koicheva (2015) the corporate (OC) reflects the values the
aspirations of the students and the unity of the lecturers, to achieve common goals,
considering these goals are generally accepted mission. (OC) is a model of the core
values, beliefs and rules shared by all team members that are passed on to new team
members as certainly true and correct (Kalnitska, 2015). (OC), as it is mentioned in the
Webster’s new collegiate dictionary, is "an integrated human behavior, which includes
thought, speech, movement and artifacts, which depends on the human ability to learn

and transfer knowledge to future generations".

Furthermore (Pandya, 2017) stated that (OC) means a pattern of common core
assumptions that the group has learned while solving internal adaptation and integration
problems that have worked well enough to be valid, and therefore must be taught to new
members as the right way to visualize, think and feel about those problems. (OC) is a
customary and traditional way of thinking and doing things, which all its members share
more or less, and which new members must learn, and at least partially accept, so as to
be accepted into the institution service. It is also described as a pattern of basic
assumptions invented, discovered or developed by the group in learning to deal with
their problems of external adaptation and internal integration, which worked well
enough to be considered valid and, thus, are taught to new members as the right way to

visualize, think and feel with respect to those problems (Fleury, 2009).

Organizational culture impacts different results related to employees and
organizations. It also affects employee behavior, learning, development, creativity,
innovation, knowledge management and performance (Opanma, 2010). The studies

related to the influence of (OC) on different outcomes are very wide; however, the role
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of (OC) on innovation is relatively limited. (Yesil & Kaya, 2012), and thus it is chosen
as the subject of this study. In the current study, it is argued that (OC) may have a

mediator role in the impact of (SP) on (CA) in the Palestinian universities.

According to these researchers, (OC) refers to:

1. Something that is holistic, designed historically (by founders or leaders).
2. (OC) related to things studied by anthropologists (such as rituals and symbols),
socially created (created and maintained by a group of people who together

make up the organization), is soft, and difficult to change.

The researcher concludes that (OC) is how people are promoted, what decisions
are made, how employees wear and the sport they play, so culture has a big impact and

that's why culture has a big influence on the achievement of any organization.

Organizational Culture at the University Level:

Over the last two decades universities around the world have come under
increasing pressures to adjust to all the rapidly altering social, technological, economic
and political areas arising from the wider post-industrial external environment. The
unparalleled growth, complication and competitiveness of the international economy
with the associated social, political and technological forces have been making
uncompromising and increasing pressures on higher education institutes to respond to
the varying environment. Increased globalization and international competition have put
pressure on colleges and universities. The creation of common markets, increased
mobility of students and staff, and the free movement of capital hasten the academic

improvement (Beytekin, Yalcinkaya & Karakoc, 2010).
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Researchers investigated the relationship between three dimensions of (OC); type,
congruence, organizational effectiveness and strength. They pointed out that the type of
culture, as (clan, adhocracy, hierarchization, or market), was more specific to
organizational effectiveness than congruence or strength. As well as, effective strategy
and culture must be sound before the functional organizational mission is defined.
Moreover, it seems that the most successful campus cultures are those that support both

group collaboration and individual achievement (Folch & lon, 2009).

At the university level, culture can be cited as the key to success. Culture impacts
the individual's behavior in the workplace and affects both individual and organizational
success. The study of (OC) has become increasingly important in the analysis of
universities. It is important to analyze the (OC) of the university because it is interested
in adapting its culture to the values and behavior of its members, in order to maintain a

healthy state of mind and encourage lasting improvement (Beytekin et al., 2010).

University culture is a distinctive type of (OC) in which all universities share their
core values, beliefs and assumptions. For example, universities have regular
celebrations. Moreover, people should celebrate at work not only events associated with
their professional promotions, but also personal events, like birthday, wedding and
retirement. University culture cannot be shaped by individuals who work alone.
Collective exchange and acceptance of the same values and artifacts is a major common

role in university culture (Abu-Jarad & et al., 2010).

The culture of an organization is based on the following (3) foundations; the
founders' beliefs, values, assumptions, and learning experiences of group members as

their organizations development. Culture is much more than common values, rules and
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culture include deeper underlying assumptions. Values, beliefs and assumptions are
rooted in the profound impact on all procedures and processes in institutes, colleges and
universities and the formation of individuals and organizational behaviors.
Organizational cultural research can be traced back to the 1930s, and that time was the
organizational climate the focus of research on behavior and organizational environment

(Reda, 2018).

The shift from student-centered study to culture as a factor affecting
organizational effectiveness was noted. During the 1980s, researchers worked to
identify (OC), climate and how institutional effectiveness could be improved by
addressing institutional culture. Culture emerged in the universities and colleges of the
United States of America as the most influential work in the field of higher education
literature. Higher education is offered because (OCs) studied the (environment, mission,
socialization, information, strategy, and leadership), are not operational cultural
concepts, but rather are considered "fundamental dimensions of culture” itself (Folch &

lon, 2009).

Most recent studies on academic culture have shown the emergence of a shift
from studying student culture, the institutional climate to academic leadership, (SP),
value creation, culture change, performance and many more. The researchers also stated
that there is no systematic or holistic method to organizational improvement and the
values perspective is ignored frequently (Abu-Jarad et al., 2010). For significant
positive changes, there is an urgent need to work on improving the entire system of
cultural transformation rather than on re-engineering of individual processes.

Organizational culture is an essential element in universities functional decision-
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making. In order for officials, faculty and staff to effectively coordinate an effective
academic environment for health education, ongoing cultural change and assessment is

needed (Reda, 2018).

2.3.2 The Importance of Organizational Culture:

The importance of organizational culture comes from being a subtle force with a

multifaceted impact. In organizational activities, a strong (OC) can be a source of (CA).

Organizational culture leads to a range of purposes or tools that increase their relevance

to the organization, they are :(An-Noor & Albashir, 2016)

Promoting internal integration among the organization's members through

effective communication and collaboration.

e Achievement of adaptation between the staff and the relevant external
environment.

e Serving as a guide for individuals and activities in the organization to guide the
idea and efforts towards achieving the goals and mission of the organization.

e Determining the manner and speed of the organization's response to the

movements of competitors and the needs of customers in order to achieve the

organization's presence and growth (Mukhtar, 2015).

Anything that can be defined in life has a certain value. Because (OC) can be
defined in many ways, it means that it has different values. When the founder of an
organization builds an organization from scratch, this is done through the knowledge
and experience that he has accumulated up to that moment, and these two parts

(knowledge and experience) will be the basis of the culture to be implemented in the
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company (Alexandru, 2015). The cultural structure that now takes shape will be
determined by values, symbols, certain ways of working process, principles and

methods, all of which can be defined as the invisible part of the organization.

The assumption is that by following the structure the firm's goal will be achieved.
Employees who work for the company are supposed to understand and follow this
cultural structure so that the process is as smooth as possible without interference that
would delay production. Of course, over time, leaders can consider that not all start-up
beliefs are beneficial to the firm, so they may choose to get rid of some of them so that
only a few and important ones can assemble the structure upon which the company
works (Alexandru, 2015). Organizational culture is defined as a significant structure
that affects both individual and organizational relevant process and results. There looks

to be no agreed in the literature upon the definition of culture (Yesil & Kaya, 2012).

Therefore, the (OC) structure can have as components the following:

1. Symbols: Symbols: Symbol may be an organization's means of distinguishing or
associating itself with other similar organizations. A symbol, even if it is a
physical object or not, occurs in complex relationships in an organization that
cannot be easily spoken of, but are extremely important and meaningful to the
organization.

2. ldeology: Ideology can be described as a group of beliefs about the organization
and how it works and develops. These are the beliefs, ethical principles and
values that compose the basis of (OC). It contains actions that its members must

follow to achieve the goal. A strong ideology assists to define external and
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internal relations. Because value is significant in (OC), the authors have

identified prevailing beliefs and values (Folch & lon, 2009).

In their research on excellence, Thomas Peters and Robert Waterman found that
the dominant values are: belief in doing things right; belief in being the best; Belief in
the importance of communication; belief in the importance of each individual as an

individual; Belief in the importance of economic growth and profit (Alexandru, 2015).

2.3.3 The Dimensions of Organizational Culture:

Organizational culture evolves and appears itself in different ways and at various
universities, so universities shouldn't define their own culture only, but also use and
change it, in addition to modifies it according to environmental changes. This study
mainly deals with the role of (OC) as a mediator in the impact of strategic planning on

achieving the (CA) of Palestinian universities.

A university culture consists of shared values and processes that must conform to
the university's aims and objectives. Thus, this study will analyze the type of company
culture shared by the members of the university. Hofstede's six cultural dimensions:
process-oriented vs results-oriented; employee-oriented vs job-oriented; narrow vs
professional; open system vs closed system; loose vs rigid control; normative vs
pragmatic are analyzed to see if these dimensions are aligned with (SP) for university

management and its (CA) (Zeqiri, 2016).
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According to (Alsawat & Alotaibi, 2001) there are (6) dimensions for (OC) as

follows:

1. Bureaucratic culture takes the hierarchy of power, and hierarchically to
transmit  information, bureaucratic culture defines authority and
responsibilities, and depends on control and obligation.

2. Creative culture is distinguished by an appropriate environment for creativity.

3. A supportive culture in which the environment of work is characterized in
friendly, with an atmosphere of trust, equality and cooperation among
workers.

4. The culture of operations: This kind of culture concentrates on the
accomplishment of work rather than on the outcomes achieved.

5. The mission culture, which focuses on accomplishing the goal, achieving
work, focusing on outcomes, and concentrating on experience which plays a
key role in decision-making.

6. This culture affirms the quality of job disciplines and the functional roles of

individuals and gives importance to rules and regulations.

Whereas, Tepeci (2005) mentioned (7) organizational culture dimensions,
including combined (1) Honesty and People Orientation, (2) Team Orientation, (3)
Innovation, (4) Valuing Customers or Service Quality, (5) Employee Development, (6)

Results Orientation and (7) Fair Compensation.
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Dimensions of Organizational Culture in the university:

Organizational culture contains several elements that have an impact on the
behavior of individuals, which constitute the total outcome of how individuals think and
behave as members of the organization, as well as reflected in the practice of
management and its method in achieving its objectives and strategies. These

components can be summarized as follows:

Organizational Values:

Organizational values represent an important fact in the life of the organization,
which is an essential part of the (OC), which is an essential component of the
organization's work environment. It is an essential asset of its origin that is built over
periods because it gives it a distinctive personality and different from other
organizations. Defined as "a set of concepts and norms that govern the behavior of an
individual or group Tepeci (2005). These principles are linked to the identification of
what is wrong and what is right and what is good and bad", thus providing an important
framework for guiding and organizing the behavior of individuals and groups within
organizations, It plays the role of an internal observer who monitors the actions of
individuals and is considered by the individual to be important, and he always seeks to

be consistent with his values (Mirdasi, 2016).

Organizational beliefs:

They are shared ideas about the nature of work and social life in the work

environment, how to accomplish work and organizational tasks, and among these
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beliefs the importance of participation in the decision- making process, and contributing

to collective action and the impact on achieving organizational goals (Mirdasi, 2016).

Organizational customs:

Customs are standards that employees of the organization are committed to
believing are correct and necessary for them regardless of their usefulness or
effectiveness. Organizational customs are standards that the organization's employees
are committed to, as they are useful criteria for organization and the working
environment, regardless of whether those customs are useful or useless (Boichuk,
2017). These are: the organization's commitment not to employ two brothers in the
same organization or father and son or person who marries a foreigner who is not
acceptable to work in certain organizations, and the customs are supposed to be
unwritten and must be followed (Mokhtar, 2015). That is, what is known in any
organization without the need to write these customs, where they prevail and everyone
is committed to them, although not written, everyone believes that it is enforceable and
adhere to it as beneficial to the organization and the working environment (Bahr & EI-

A'yaz, 2012).

Organizational Expectations:

Organizational expectations are the unspoken psychological contract, which
means a set of expectations that are determined and expected by the individual or
organization during each individual's period of work in the organization, for example
the expectations of bosses from subordinates, colleagues from other colleagues in the

organization, and subordinate subordinates of respect And mutual appreciation, in
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addition to providing an organizational environment that helps and supports the
employee's psychological and economic needs (Mokhtar, 2015).That is, the
expectations that the individual expects from the organization or vice versa what the
organization expects from the employed individuals during the period of work of the
individual in the organization, everyone is seeking a goal, the individual may expect
that the organization adopt his creations or give him a certain social status, while the
organization expects that the individual provides the best of what he has, and this varies
according to the organization and individuals and their desires and aspirations. The
employee also expects to provide an organizational environment that helps and supports

the employee's psychological and economic needs. (Bahr & El-A'yaz, 2012)

After talking about strategic planning, competitive advantage and organizational

culture, the researcher will deal with previous studies that dealt with all of the above.

PART 2: Empirical Studies

1. Strategic Planning
2. Competitive Advantage

3. Organizational Culture
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(@) (SP) in Arab Countries
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planning on the plans on the ground and funding
Al- Saleh effect of (SP) on the performance recommended the need
performance and = . follow-up. )
Mahasneh - and productivity of the public _— . . for conducting more
— productivity of the L . Descriptive | 3. There is a lack of university e e C .
& Issa o and university education sectors L specialized studies on
general and university . method. education in Al-Jouf area from .
(2017) . . in Al-Jouf area, through - the different
education sectors in Al- . . . the lecturers and administrators . . i
- analyzing the reality of (SP) in . dimensions of (SP) in
Jouf region : L 4 perspective. )
public and university education. . . educational work at all
4. Lack of clarity of policies and
. levels.
procedures in departments and
colleges at the university, and the
absence of compulsory plans in
case of non-compliance with
plans.
This study purpose was to study
of (SP) in higher education
"The status of stratedic institutions in Sudan, focusing on The study outcomes showed that
lanning in Su danege the University of Khartoum, there was acute lack of (SP) in the | The study recommended that
Ahmed uF;liversitgiJeS' Khartoum through addressing the term of higher education institutions in | higher education institutions in
" **k*k*k 1 1 *kkk *kkk
2015 university as a strategic (SP) and culture, and stages of Sudan, and a lack of appropriate | Sudan should implement the (SP)

model"

(SP), and focus on improving
performance, quality,
accreditation and knowledge of
the most significant literature on
the subject of (SP).

features, principles and standards
to adopt the vision, mission and
formulation of objectives.

process according to their own
criteria.
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"The impact of strategic
planning on the performance
of Algerian higher education
institutions (from a balanced

This study sought in its goal to
identify the trends of the
administrative staff at Biskra

The results revealed that the presence of

statistically significant differences in the
trends of the respondents according to the
concept of (SP), because of the variable

1. The university must
analyze its external
environment for

identification on the

Zoebi, performance card University to the impact of (SP). Quantitative | field of qualification, the current position, different variables that can ek ek
(2014) . And also to test the differences in method. and also there were statistically significant . i
perspective) A Case Study ; . i . . affect it in the future;
these trends in relation to their differences in the trends of the respondents -
of Mohammed Khader . . 2. All parts must participate
L personal and different functional on the concept of performance due to ; .
University L . e in the formulation of the
characteristics. variable gender, qualification and current L o
job. university objectives.
1. Employ professional
expertise that can
participate in the (SP)
The study concluded that the most process, so that they are
N . . significant difficulties that weaken the knowledgeable and
Strategic Planning in o ) . . )
. . process of (SP) are the limited financial | informed with the culture of
Higher Education . . )
Lo : The purpose of this study was to - resources for the preparation and the region.
Saleh, Institutions: A Field Study identify (SP) and its usage in the Descriptive implementation of strategic plans, and that Fhxk falalaled
2013) | of the Attitudes of Managers g method P gic pians,

in Private Omani
Universities"

institutions of higher education

the specified period of time in the
institutions of higher education to
implement the strategic plans ranges from
3 to 5 years.

2. The need to involve as
many of the workforce as
possible, especially
managers with higher and
middle scores, in the
preparation and
implementation of (SP).
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(b) (SP) in Foreign Countries

The Author Title of Study Aim of Study Design of Study Conclusion Recommendation Limitations geusg]rirh
The study recommended
that KSU-CBA leaders
need to respond and adapt
The purpose of this Gooq (SP) in the_ institutions | to emerging cha_llenges_ in
. . of higher education requires | higher  education, i.e.
study was to identify the e . .
X sufficient time from leaders, | changing the demographics | The study was
perceptions of the . L Future researches
faculty members and other | of students, growing new | limited to the
faculty leaders about the . . . . . on the (SP)
oo . stakeholders. Certainly, time | models to provide higher | KSU-CBA in R
implications of (SP) in . i . . . . implications on
) means money in a education since changes in | Saudi Arabia; O
. " . . . the chosen business ; ; : the institutions of
Bright & Strategic Planning Implications in I professional environment. | educational needs, and the | therefore, the . )
= . . school. As a case study, | Quantitative method. . higher education
Nataraja,(2018) Higher Education . The cost of a good strategic | struggle for the balance | study should be :
the study was carried out . . - : whether public or
plan is the high cost between the traditional | done with other . .
at the College of . h . private, for-profit
. AT accumulation. Itis clear that | model and  advanced business .
Business Administration . . . or nonprofit must
. oo schools must determine their | technology - a paid model schools
at King Saud University ; o . . conducted.
. capacity and be prepared to | for delivering courses, | internationally.
(KSU-CBA), Saudi ! . T .
. invest the right time in the | adapting to the needs of
Arabia. .
(SP) process consumer-driven  markets
such as offering courses in
a suitable schedule for
students.
For future
research it must
The program has succeeded evaluate the
To evaluate the not only in helping effectiveness of
effectiveness of one departments and programs in one (SP) model
model for (SP) at State evolving mission statements, at the State
Immordino University. vision, organizational goals | A structured (SP) process University. in
Gigliotti, "Evaluating the Impact of Strategic | To facilitate a more in- and action plans, but also in | including a wide group of order to facilitate
Ruben & Planning in Higher Education” depth assessment of the | Quantitative method. spreading organizational participants who can have a Fhxk a more in-depth
Tromp, (2016 impact and perceived information, encouraging | positive impact on the assessment of the

benefit of Center for

Organizational

Excellence (COE) (SP)

services.

participation, integrating
new members, and raising
awareness of strengths and
opportunities for
improvement.

organization in many ways.

effect and
perceived benefit
of Center for
Organizational
Excellence
(COE) (SP)
services.
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"Investigate The Effect
Of Strategic Plans
Implementation On

This study aimed to
examine the impact of

The research findings revealed that
strategic financial allocation, strategic

The study recom-
mended that the
public  universities
manage-ment
should:

1. Allocate sufficient

Future research should
also emphasis on both
public and private

Kinyanjui & Performance In Kenya’s the |mp_lementat|on of Quantitative method. expansion, strategic cooperation and financial  resources I universities in Kenya
Juma, (2014) . A strategic plans on the strategic alliances respectively SO as to realize the
Public Universities. A f £ oubli f h £ £ oubli for the process of lationshi
Case Study Of The performance o public affected the performance o public (SP). relations ||2| bre]t\(veen
University OF Nairobi" universities in Kenya universities in Kenya. 2. Adopt clear (SP) and their
- performance.
policies that create
helpful environment
to support strategic
growing.
The increase in expectations from
Turkey's higher education institutions
and the diversity in the management . .
. . Higher education
function have moved forward in order | . <. ° .
X . institu-tions  should
" i Planni . : he rol to implement a systematic approach . hei
Arslankava Str_ateglc P anning In To mvestlgaf[et erole based on strategy in education review their
Arslanxaya. Institutions Of Higher of (SP) in the I R . - objectives each year, I I
Polat & - T . Qualitative method universities and community-oriented
— Education: A Case Study institutions of higher L A " - .. | as well as to develop
Akyel, (2012) s ; services in universities. In line with its .
Of Sakarya University education ) . . and improve
environmental, social and economic L g
. activities contin-
needs and as required by Law 5018, Lo
higher education institutions also had y
to revise, modernize and rebuild their
existing systems.
1.Some of the
interviewees were
not available for
"The Influence of interview on the
Strategic Planning on The study purpose was (SP) had an impact on the scheduled dates.
Mukokho Performance on Public to study the impact of Method of performance of the University of
—:201(): Universities in Kenya: (SP) on performance in | structured/unstructured | Nairobi. The study also stated that the falalaled 2. Some of the falalaled

The Case of University of
Nairobi"

Kenyan public
universities.

interviews

University of Nairobi faced many
challenges in terms of (SP).

respondents

were

not very conversant

with  the

UoN

strate-gic plans in
re-lation to Vision

2030.
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Empirical Studies (2) Competitive Advantage
(@) (CA) in Arab Countries

The i . i . i T
Author Title of Study Aim of Study Design of Study Conclusion Recommendation Limitations Further Research
The study outcomes showed that:
1. It is essential for universities to
recognize that they no longer live in
isolation from the world because of
the globalization, local and global
challenges for example the
knowledge development,
technological development and
The objective of the information revolution, and it must
study was to study the have the (CA) that keep them | 1. The study recommended
requirements needed to Competitive local and international | the need for excellent
"Requirements of achieve (CA), which educational market. preparation for university The necessity of conductin
Achieving Competitive | confirms its superiority 2. In order to accomplish | graduates in order to have future rese);rches which g
Shalabi, | Advantage of Mansoura | from other universities, The descriptive excellence in the university, there | the knowledge, skills and I volves all Eqvotian
(2018) University in the Light where it found many approach must be a planning procedure as a | abilities that qualify them to universities in orde%{g roduce
of Some International weaknesses and guarantee to complete the visions | work in international eneralizable resuIE[)s
Experiences” deficiencies in its three and goals desired and to conduct a | markets, and thus increase g h
functions (scientific comprehensive development of the | the competitiveness of the
research, education and higher education system and | universities in Egypt.
community service). develop a future plan (horizons) to
build up modern and integrated
databases and data and raise the
efficacy of the educational system
and internal efficiency and external
compatibility, in addition to
developing a mutually exclusive
strategy to shape the future of the
higher education institutions.
1. The main
. recommendations of the Designing educational
. The study showed a positive e .
" . The research tries to . . . study are to encourage activities for accredited
Quality of the : relationship between the quality of . .
. ensure that the quality of . departments in all colleges programs according to
Educational out Comes . educational outputs and the (CA) o . . .
" . educational results . . ) \ and institutes to adopt the international standards in
. and it's Reflection to : The descriptive given by the senior leadership in ek : :
Ali, (2017 . (Alumni graduates) can . . latest programs and higher education and
Achieve The : approach the private colleges to achieve . . .
. lead to educational . technologies that lead to occupational requirements, as
Competitive systems (CA) to other excellence over competitors increasing the efficacy of well as the needs of the
Advantage" Y through the quality of graduates g y

competitors.

and their efficiency at all levels.

graduates and in accordance
with the requirements of the
local and global market.

university, students, state and
society.
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"Strategic Planning in

The aim of this study,
which consisted of (2)

The challenges facing the
institutions of higher education
today raise significant demands for
the development of a new and
innovative model for strategic
analysis and planning aimed at

1. Some actions should be
taken into account to
improve  the  strategic
process in higher education,
such as using a good to

The need to conduct more

Hassanien, Higher Educatloq, a parts are to review (SP) The qualitative helping them meet these enormous great approac_;h, developing Fxkx research that contains a sample
2017 Need for Innovative 4 (CA) in hiah approach hall q hei a strategy using a balanced q q lati
Model" an (_ ) in higher challenges and ensure their scorecard (BSC) and a study population
education institutions. sustainability. A revised model . . /!
based on the Johnson (SP) and developing a questionnaire
Analysis Model is described in this to assess the strategic
; . process and developing a
review and can be applied at the :
HE risk management plan.
The study revealed a strong logical
relationship between adopting
excellence strategies in learning | The study made a number of
»Adoption of Stratedies and teaching and achieving a recommendations including: The need to carry out a
foE Excellence ing This studv obiective was sustainable (CA) in the institutions comprehensive surveys of
Learning and Teachin o study thJe role of of higher education. This is 1. The adoption of strategies university graduates, including
& tr?eir Role in g ado tiny excellence completed by providing students | for excellence in learning areas of employment, skills,
Al- Achieving Sustainable | strate l?es ?n learning and with an outstanding learning and teaching, rewarding | Lack of previous university assessment,
Fogahaa Com etiti?/e Advantage g teaching in g Descriptive experience, supporting faculty to | excellence at the national | research on the employers evaluation, etc.
L 2 methodology enable them to perform according | level, subject in ecause this will provide
_OI_L(2012) fo? Institutions of ’ accom Ilghm thodol ble them t f d level bject b th . d
Hiaher Education: An- sustainabl?e (CA)gfor to the required quality standards, | 2. Following- up on the Palestine. precise indicators of graduates
gNa'ah Nationail hiaher education providing a learning environment | (CA) of higher education and help establish a more
Univérsit as 3 Case %nstitutions that supports diversity and institutions so as to be precise link on the relationship
Sta/ dv" ' creativity, as well as designing continuously measured by between excellence strategies
y educational activities that foster | the institutions of higher and (CA).
creativity and critical thinking for | education.
all parties in the educational
process.
"The Level of
Achievement of The The objective of this
Heads of Academic study is to identify the
Departments at The level of achievement of The results of the study showed that | 1. The need to organize
Al- Nazer & University of Jordan | the (CA) of the academic the level of achieving (CA) at the | training courses in The necessity of conducting a
Bzadog, and The Petra department heads at the | Quantitative method. University of Jordan and Petra Jordanian public and private falaaled similar study to this one that
(2017) University for The University of Jordan and University from the point of view | universities, on the (CA) in includes other variables.

Competitive Advantage
From The Point Of
View Of Faculty
Members"

Petra University from the
perspective of the faculty
members.

of faculty members was moderate.

universities.
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(b) (CA) in Foreign Countries

. : : : i o Further
The Author Title of Study Aim of Study Design of Study Conclusion Recommendation | Limitations Research
Further studies can
be conducted using
Competitive strategies have a more competitive
_ positive and important 1. Adopt of differ- strategy, which is
" impacts on the performance " low-cost
The study objective was ) ) rentiation and focus on .
N . i . . of private basic schools. . leadership, and
Competitive Strategies And to recognize the impact . the overall strategies of :
Ndugo & et al., ; . " . - The study emphasizes . e A running
Performance Of Private Primary | of competitive strategies Quantitative method. 2. academic institutions
(2018) competition theory, performance

Schools"

on the performance of

the private basic schools

stakeholder theory, and the

general Porter model, which
shows a close correlation
between the two variables.

and other organizations

differently or even
usinga (CA) as a
dependent variable.
Variables can also
be tried in different
contexts.

Boscor, (2015)

"Sources of competitive advantage
in the field of higher education.
Case Study: Transilvania
University of Brasov"

To identify the sources
of (CA) in the
institutions of higher
education

Quialitative method

The contribution of the
university at educational
carnivals at national and

international level attracts a
significant number of
students.

Efforts have been
intensified at national level
but more funds should be
allocated for promotion at
international level.
The model used by British
and American universities
in Romania might be a
starting point. The
relationship with graduates
have constantly been
improved and many famous
graduates are being invited
at different conferences and
events within the university
but graduates might also be
attracted to be involved
more in university’s life.

to reinforce their
performance.

1. The need to
collaborate with
university- run
companies regarding
university education,

which may bring many
advantages to  the
university.

*kk*k

In the future,
online courses may
be merged with
traditional courses,
in order to attract
more people
working in
different
companies.
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"University brand as a modern

To recognize the brand
of the university as a

Identifying the essence of
the brand, the key features,
in addition to the stages of

its creation and
implementation is the first

stage towards building a

successful competitive

1. Involvement of
professionals in the
branding process of
Kazan Federal

Valitov, (2014) way of winning competitive . Qualitative approach higher education institution o . . Fkkk falakail
" modern way to gain . . University will help in
advantage that is popular with both : .
(CA). the rapid and rapid
learners and employers. implementation of the
Kazan Federal University Iaeme d proaram
has all the necessary P program.
characteristics, in addition
to the infrastructure to
achieve the desired goal.
The results of study N
indicated that the site L L_Jnlversmes need_ to
. ; achieve a (CA), using
impacts the students bli hil hi h
university choice decision pubtic~ phiiosophies There are.
and so it is a tvoe of with a (CA), but with | several public
sustainable (C Agl l?or this different strategic and private
sample university content from  the | universitiesin
"Location as a Competitive The purpose of this Qualitative & quantitative private business | Turkey. This
Advantage to Attract Students: An | study is to reveal if the methods This paper proposes the sector. study has been
Aydin,(2013) g ' y papet prop 2. Reflects the mission | applied in only il

Empirical Study from a Turkish
Foundation University"

site has a potential (CA)
to attract students or not.

location has an important
effect to attract the students

to universities. This will

help the university
manager’s decision-making
on the (SP). This study has
revealed one important
(CA) criteria for foundation
universities.

and objectives of the
university, and is

based on
improvements and
excellence in

processes that ensure
the safety of its
outputs.

one foundation
university and
only 100
enrolled students
in the 2013-
2014 semesters

Bisaria, (2013)

"Achieving Competitive
Advantage By Private
Management Colleges Or Private
Universities"

To identify to what
extent does (CA) is
achieved by private
management colleges or
private universities

The qualitative approach

was used in this review.

Competitive advantage
accomplished by colleges or
universities can be
considered ethically and
legally correct if it is
beneficial for the students,
parents and the society.

1. The study
concluded that the
need to conduct a
similar study on other
educ-ational stages.

The study not
include all
Indian
universities

*kk*k
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Empirical studies (3) Organizational Culture
(@) (OC) in Arab Countries

The : . Design of . . T Further
Author Title of Study Aim of Study Stl,? dy Conclusion Recommendation Limitations Research
The study aimed at recognizing
the effect of (OC) on the
construction and implementation
" of the enterprises strategy by
T_he Impact of investigating the effect of the
Organizational Culture ionifi ; _ he infl fth
Khabbaba. | on the Formulation and mostS|g_n| |ca_nt component_o DeSCI‘Ip'FIVE T e influence o the (OC) on
W Implementation of the the (3) dimensions of (OC) like analytic the implementation of strategy Fxk Fhxk falakaled
(2018) peme " leadership styles and leadership approach is positive.
Enterprise Strategy A
comportments for the leadership
dimension, organizational
structure for the organizational
dimension and job satisfaction
for the human dimension.
"Organizational High(_er e(_jucation
: organizations may
Cult'l\J/?gésAurCi:nagihSétudy The aim of this study was to The results of the study examine the findings of
Importance and study the levels of (OC) values - provide beneficial insig_h ts into this paper and may
Reda,(2018) Presence of found in students and trainers at Descr;]pnve how gtudints _aan'gralners " ko choc;se tcl) apply tEe!r ek
Organization Values at | the Higher Education Institute in method recognize the signiticance o _met <_)do ogy to their
a Hiaher Education saudi Arabia organizational values and institutions and use their
Oor ar?ization in Saudi ' beliefs in the organization. findings to better
g Arabia" understand and then
improve their (OC).
The (OC) in terms of
" (creativity values, concerning | 1. Establishing the values of Cor_lduct furthe_er
The Impact of : - e studies to identify
- . N about details and result, creativity within staff as a : X
Organizational Culture | The study aimed to identify the : : : the dimensions of
Mirdasi on Achieving effect of (OC) on accomplishing | Quantitative teamwork orientation, (?th_lcal component of (QC) that plf_;lys R the (OC) most
(2016) Competitive Advantage (CA\) in three-star hotels in method values and_staff appreciation, | a major rqle In _develop!ng effective in
N . ' customer orientation values, on | workers' skills in introducing L
- Case Study Biskra. . N . accomplishing (CA)
human capital) has a creative ideas that contribute in various
significant statistical effect on | to (CA). oraanizations
(CA) accomplishing. g '
"Organizational culture . The results of the study .
and its impact on |:1d|_cate:_ that th_el;elz were af 1. Increased interest gy ?_talff
An-Noor& | competitive advantage | The study aimed to identify the - relationship and Intiuence o and ma_nggement in the field
—_— . i . Quantitative (OC) on the different of positive (OC), as they flolakel
Albashir - practical study on influence of (OC) on the (CA) in . . . Fkdek
2016 Sudanese commercial the banking sector in Sudan. method. dimensions of (CA) contribute to the development

banks"

(development, innovation,
product quality and financial
performance).

of performance and promote
(CA).
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"Organizational
Commitment Role in
Mediating the Impact of

The purpose of the manuscript is to
examine the role of organizational
commitment in mediating the influence of

Quantitative

Key findings demonstrate that organizational
values, beliefs, norms, and expectations as
dimensions of (OC) are interrelated empirically.
The main finding in this study showed that the
role of organizational commitment in mediating
the impact of organizational values on job
satisfaction doesn't affect any other dimension

1 1 1 . A A ) . 1 1N . , *kkk *kkk *hkkk
Irigat, (2016) the Orggmzat!onal (OC) dimensions on the job satisfaction of method. |n.PaI_est|n|an MFIs_ Whereas t_hg
Culture Dimensions on . - A organizational expectations are positively
: : : workers in Palestinian Microfinance I . o
Job Satisfaction for MFIs Institutions significant direct effect on organizational
Employees in Palestine™ ' commitment. In addition, the organizational
values are negatively significant direct effect on
job satisfaction in the Palestinian MFIs. The
mediator has a positive significant direct effect
on job satisfaction in the Palestinian MFIs.
1. It is necessary for the
"Patterns of management of
organlza_tl_ona_l culture The study aimed to explore the The _cu_ltural _stere_o?ypgs prevailing in universities in Palestine
prevailing in the . . o . Palestinian universities in the Gaza Strip to understand the
L Palestinian universities in relationship between the organization of Ana_lyt_|c governorates are the culture of rules and roles. | concept of organized | ****
Hijazi, (2015) cultural stereotypes and knowledge descriptive ' Fhxk

Gaza governorates and
their relation to
knowledge management"

management in Palestinian universities in
the Gaza Strip.

methodology.

The culture of achievement came second. Then
comes the culture of power. Finally comes the
culture of human empathy.

culture as a significant
administrative  concept
upon which the success
or failure of knowledge
management depends.
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(b) (OC) in Foreign Countries

The Author

Title of Study

Aim of Study

Design of Study

Conclusion

Recommendation

Limitations

Further Research

Beytekdn & et
al. (2010

"The Organizational
Culture At The
University"

The purpose of this
qualitative study was to
study the concept of
current (OC) at the
University of Ege, so
effective management
strategies are
developed.

Quialitative method.

The market culture
organization focuses on the
results to be achieved and the
competition is an important
feature of this type. Research
on (OC) suggested that the
organization's mission, goals
and strategic objectives should
not conflict with the current
culture and should work
together to promote the
organization's effectiveness.

1. The need to join met-
hodologies and sample
sizes outside the scope of
this study.

This study didn't
investigate all faculty
members at the
University of Ege. So,
an increased sample size
would support the
validity of the outcomes.

Future research may include
measuring the perceptions of
more faculty members from
several faculties or measuring
students in order to raise both
the internal and external
validity of the results in this
study. Moreover research
may be conducted to compare
the (OC) of the state
universities and private
universities to see the
differences about the
organizational types.

"Organizational
Culture As A Source

(OC) forms the basis for
desired behaviors, corporate
identity and external image. In
the context of strategic

The study concluded that:
1.  Companies  must
remain innovative and
responsive so as to
survive and continue, thus

The aim of this paper is o ) developing behavioral
of . selection, in an industry where
Bogdanowicz, Competitive to examine the effect of I it is significant to innovate stand_ar_ds that encourage
(OC) on the Qualitative method creativity and falakaled falakaled
(2012) Advantage — Case o new products and respond . .
competitiveness of the ) collaboration  in  the
Study Of A quickly to customer needs, a
o company. . company.
Telecommunication company's culture can be . .
" N v 2. Technological skills,
Company In Poland valuable" if it rewards .
. Lo along  with  expected
cooperation, flexibility, risk . ;
7 behavioral standards, will
tolerance and creativity.
enable the company to
respond to new jobs.
The purpose of this Further research can be done
stud pwaz 10 identif empirically to understand the
N udy y For the cultural study of effect of (OC) of different
Models of different models for . P . S
o . X educational institutions, the models in the institutions of
Vidyalaya, Organizational studying higher Cameron Model (2011) is higher education. The
1 1 1 1 1 *kkk *kkk .
2017) Culture in Higher education culture and to Qualitative method more relevant as it depend on comparative study of the

Education”

analyze the most

suitable model for
studying higher

education culture.

the educational institution
culture.

application of all (4) models
in an empirical study can be a
very innovative field of
research.
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"Influence Of
Organizational
Culture On Strategy

The main objective of
this research was to

The results provided insight
into how the (OC) is instilled
by the university and how it
affects the implementation of
the strategy. The study found
that the culture in the

1. In the future, more
research should be
conducted on the strategic
responses adopted at
various Kenyan
universities.

Insufficient time

Further in-depth studies
should be conducted to

AKini, (2015) . investigate the Quantitative method university is instilled from the | 2. The need for the | availableto complete identify the impact of each
Implementation At | . . Lo . . .
S influence of (OC) at the recruitment of employees to | university to  obtain this study culture on strategy in
The University Of versity of Nairobi di . . | . K T
Nairobi" University of Nairobi. isseminate it. alternative  packages to universities in Kenya.
Overall results showed that | retain trained staff to
(OC) had an impact on the | reduce the high turnover
University of Nairobi in | rate due to overfishing by
implementing its strategies. other competitors in the
industry.
One limitation is that the
companies involved in
this study come from
The findings concluded that only one city with a
"The Role of the adhocracy culture is Lo . relatively small sample Future studies may explore
L i . - 1. For studies involving X o :
Organizational . positively linked to the ability . size. This limits the the impact of (OC)
. . To explore the impact . large sample size and - ) . . . I
Yesil, & Kaya | Culture on Innovation o I to innovate, and the results . : ability to generalize the | dimensions on innovation in
A of (OC) on the ability to Quantitative method . ; . possibly company's sca- . .
(2012) Capability: an . provide evidence regarding results to the other companies of different
- " innovate. . . ttered throughout the . . i
Empirical Study the effects of (OC) in addition country context. This may have measurement involving all

to the enabling factors behind
innovation in companies.

led to a lack of a
significant relationship
between the dimensions
of (OC) and the ability

to innovate.

members of the organization.
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Summary of previous studies:

The section reviews the previous studies related to (SP) and its effect on (CA) in
many areas and showed that (SP) elements have a positive impact on (CA), which is
considered crucial for the organizations and companies in general and for universities and

higher education institutions in particular, due to its ability to maintain these institutions.

The section reviews various critical literatures of scholars related to organizational

culture and its effectiveness in different organizations in Arabic and foreign countries.

The findings revealed that (OC) is necessary and important to enhance (SP) and that

it has a positive impact on (CA) in the educational institutions.

The previous studies were done in different countries in the world such as China,
Sudan, Algeria, Palestine, etc..., most of them depended on the descriptive analytic
approach using questionnaire or survey method to collect data from the study sample. They
all mentioned some advantages of (OC) in the university, or other organizations in addition
to its positive effect on the implementation of (SP) in the universities or in the higher
education institutions. They also supported the existence of a strong relationship between

(SP) dimensions and organizational culture.
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Relevance to the current research

The current research deals with this subject and the study is implemented on the
Palestinian universities, taking in consideration the mediating role of (OC) in the impact of

(SP) on achieving (CA).

The current study made use of the previous studies in the process of designing the

questionnaire domains and in some fields of the theoretical frame.

The researcher benefited from the previous studies in determining the dimensions of
the questionnaire and in choosing the study method such as the study of (Immordino et al,

2016), (Dahman, 2018) study and the study of (Al- Nazer & Bzadog, 2017).

The researcher also benefited from the previous studies in the presentation of the
theoretical framework and using appropriate dimensions in each item of research, and in the
submission of recommendations and suggestions. In the (SP) variable, the researcher
benefited from (Zoebi, 2014) study which used the following (SP) dimensions (vision,
mission, goals, analysis, and strategic choice) and (Bright & Nataraja, 2018) study which
used the following dimensions (goals, policies and plans, strategic analysis and the

surrounding environment).

In terms of competitive advantage, the researcher benefited from (Hassanien, 2017)
study, which identified the following dimensions of (CA) (quality of education and quality
of graduates) in addition to the study of (Shalabi, 2018) which addressed (cost, quality,

flexibility and creativity) as dimensions of (CA). Furthermore (Aydin, 2013) study which
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benefited the researcher in the dimension of university's reputation, the quality of university

services and the quality of graduates.

In addition to organizational culture, the researcher has benefited from previous
studies on (OC) in terms of dimensions used, such as (2016, Irigat) which used the
following dimensions (norms, beliefs, and expectations) and the study of (Yesil, & Kaya,

2012) which used (values, norms, and expectations).
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CHAPTER THREE

METHODOLOGY

This chapter presents the procedures and the methodology that used to conduct this
research. It also explains research design, population size and sample, validity and

reliability, data collection procedures, and the statistical analysis.

3.1 Research Design

This study focuses on the mediating role of organizational culture on the impact of
(SP) on achieving the competitive advantage in the Palestinian universities. The study uses
a descriptive-analytical approach to reach the results; a structured questionnaire was used as
data collection tool to gather information from the employees in the Palestinian universities
in the West Bank. The Secondary data was obtained from published and unpublished

articles.

3.2 Data Collection Tool

A structured questionnaire was distributed to the workers in the Palestinian
universities in the West Bank. Since the participants were Palestinians, the questionnaire
was translated and audited to ensure conceptual correspondence. Our questionnaire
includes the personal information and the axes of study variables including (SP)

dimensions (vision, mission, goals, strategic analysis, strategic option, and monitoring &
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evaluation), organizational culture dimensions (organizational value, organizational beliefs,
organizational norms, and organizational expectations) and (CA) dimensions (cost of
education, quality of education, quality of graduates, university reputation, and time).(See

table 3.1)

Table (3.1): Thesis variables and its related indicators

Vision
Mission

Goals

Independent "Syrategic analysis

Strategic option

Monitoring and evaluation

Organizational value

Organizational beliefs
Mediator

Organizational norms

Organizational expectations
Cost of education

Quality of education

Dependent | Quality of graduates
University reputation

Time

The variables are scaled by using a 5 Likert scale from 5= strongly agree, to
1=strongly disagree. The questionnaire was distributed to the workers in the universities of
Palestine in the West Bank. It was made to achieve the study objectives and answer the

study questions and to test research hypotheses.
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The questionnaire used by the scholar to collect data takes the following methods to
be performed: questionnaire design, the validity of the questionnaire, and the reliability of

the questionnaire, as discussed in this section:

3.2.1 Questionnaire Design

The questionnaire was used in this study to collect data after modification by editing
or omitting some points to suit the research purposes. It included four parts including
demographic data, the axes of study variables including (SP) axes, (OC) axes, and (CA)

axes.

First part: the demographic information about the respondents consisted of six variables
including: (gender, type of university, nature of work, qualification, specialization, years of

experience).

Second part: covered the research three main variables each of which had subparts:

(1) Strategic planning which consisted of six dimensions: vision is structured into seven
items, mission had seven items, goals and objectives had eight items, strategic
analysis had six items, strategic options had seven items, and monitoring and
evaluation had four items.

(2) Organizational culture consisted of four dimensions: organizational value had seven
items, organizational beliefs had five items, organizational norms had six items, and

organizational attitude/expectations had five items.
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(3) Competitive advantage consisted of five dimensions: cost of education had six
items, quality of education had fifteen items, quality of graduates had six items,

university reputation had seven items, and time had eleven items.

3.2.2 Validity of Questionnaire

The questionnaire was developed, approved and edited to reach the final form which
was distributed to the target respondents. The questionnaire was sent to five evaluators and
the supervisor to evaluate each dimension and its consistency in order to validate the

consistency of all the paragraphs in the questions.

The first draft of the questionnaire was structured into (92) ninety two items, thirty
three items in the (SP) variable, twenty three items in the (OC) variable, and thirty six items
in the (CA) variable. The demographic characteristics consisted of six parts (gender, type of
university, nature of work, qualification, specialization, years of experience). The final draft
consisted of one hundred seven items; thirty nine items in the (SP) variable, twenty three
items in the (OC) variable, and forty five items in the (CA) variable. The items structured

per each variable as shown in the table (3.2).

Table (3.2): Questionnaire Modification Process

Before Modification | After Modification
(# if Items) (#if Items)
Strategic Planning 33 39
Organizational culture 23 23
Competitive Advantage 36 45
Total 92 107
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3.2.3 Questionnaire Reliability

Pre-testing the questionnaire is considered important based on the earlier observations
to pilot study to test the questionnaire and ensure its reliability. The minimum number of
questionnaires in pilot study should be above (10) questionnaires (Fink, 2013). This Study
pretested using a sample of 30 employees in the Palestinian collages in the West Bank. The
questionnaires were tested for content forms and construct of reliability to ensure the
conformity with relevant guidelines, as well as to ensure the validity of the research
instrument.

This study used Cronbach Alpha test to calculate the reliability score, it was used for
the instrument before and after the main survey. The test used in this study was executed by
distributing 30 questionnaires to a sample that share the same characteristics of the targeted
sample. The study questionnaires that were distributed were discussed by the researcher
with the respondents.

The researcher gave clarifications to the respondents in the target places before
answering the questionnaires. As a result, all participants were prepared and able to answer
the questionnaire easily. This was intentionally done to achieve the meaning of data
reliability. The acceptable Alpha value that meets the statistical requirement for the
instrument to be characterized as reliable should be equal to or above 0.70 according to
Travakol & Dennick (2011). The reliability of the instrument was tested by using

Cronbach’s Alpha coefficient and the results are shown in the following table:


https://www.ncbi.nlm.nih.gov/pubmed/?term=Dennick%20R%5BAuthor%5D&cauthor=true&cauthor_uid=28029643
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Table (3.3): Cronbach's alpha value of each variable

As shown from the above table, reliability of the instruments was tested by using
Cronbach’s Alpha coefficient and the result was found to be more than 0.7, the Cronbach’s
Alpha coefficient for all dimensions Scale was > 0.70. This indicates that there is high

internal consistency among the all questionnaire items.

3.3 Conceptual Model

As shown in figure (1), the researcher developed the conceptual model based on

review of empirical and theoretical literature. For the independent variables related to
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strategic planning and its components were identified based on studies of (Nickols, 2016)
and (Krmasheh, 2010).

The mediator variable: (OC) and its factors were determined based on studies of

Folch & lon (2009), Reda (2018), and Beytekin et al, (2010).

The dependent variable: (CA) and its factors were determined based on the studies of

Kaheel (2016), Dahman, (2018), and Al- Dihani (2017).

Strategic Planning Organizational Culture Competitive advantage
e Cost of
Mission Values education
Goals Quality of
Beliefs education
Strategic
an al}rgig - - Q’I].ﬂ]ltj’ of
R graduates
Strategic
options Expectations Unn‘err:lty
reputation
Monitoring and )
evaluation Time

Figure (1): Conceptual Model

3.4 Population and Sample

The research population consisted of workers in the Palestinian universities in the West
Bank, which are (9) universities and the number of the academic, administrative, and

academic administrative employees in the universities is 10,032 employees according to
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the statistics that the researcher obtained from the Ministry of Higher Education. The

numbers are shown in details in the following table:

Table (3.4): Study Population

Type of work Number
Academics 7153
Administrators 2233
Academic-administrators 646
Total 10.032

Source: (Ministry of Higher Education, 2017)

3.4.1 Sample of study

The sample is the part of society that is chosen according to scientific rules and methods so
that the society is properly represented. The researcher selected a Non-Probability sample
of the original study population according to the geographical distribution of the
universities. The sample individuals were given the questionnaires by hand. The sample

size of this study is identified according to the following Daniel (1999) equation:

The sample size (n)

2 -
(n) = 2240

Where:

n : Sample size required,

z. Z statistic for a level of confidence required,

P : Expected prevalence or proportion (If the expected prevalence is 20%, then P=0.2), and
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d: Precision (If the precision is 5%, then d = 0.05).

0.952%0.5(1—0.5)
0.052

The sample size =

=70%

Collected sample size = 300

Number of distributed questionnaires = 300

Number of recovered questionnaires = 212

Table (3.5): Distributed and recovered Questionnaires

300 212 212 70%

3.5 Statistics Approaches

The primary data were analyzed by using the Statistical Package for Social Sciences

(SPSS).

Descriptive tests:

1. Frequency to describe the demographic variables,
2. Mean and standard deviation to answer the study questions,
3. One sample T-test, independent T-test, and one-way ANOVA to examine the

significance of differences due to demographic variables.
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Pearson correlation test to examine the relationship among (SP) and (OC), and
(CA).
. Simple linear regressions to test the mediating role of (OC) on the impact of (SP) on

achieving the (CA).
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CHAPTER FOUR

DATA ANALYSIS & DISCUSSION

In order to achieve the main aim of the study, a descriptive - analytical study was
utilized. The sample size was (212) participants with 70% respondent rate; and they were
selected using a non-probability sample. Also, data was collected by using the

guestionnaire.

4.1 Descriptive of demographic variables

Table (4.1) below contains the data of the participating sample in terms of gender, age,

educational level, specialization, years of experience, job title ,and place of work.

Table (4.1): Demographic characteristics of respondents (N = 212)

Demographic variables Items Frequency Percentage

Male 126 59.4

Gender Female 86 40.6

Total 212 100.0

Government 43 20.3

Type of university ana.lte 83 39.2

Public 86 40.6

Total 212 100.0

Administrative 73 34.4

Academic 101 47.6

Nature of work Admlnls_tratlve and 38 179
Academic

Total 212 100.0

Bachelor 83 39.2

Qualification Master 98 46.2

Doctorate (PhD.) 31 14.6
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Total 212 100.0

Natural Sciences 69 32.5

Specialization Human sciences 143 67.5
Total 212 100.0

Less than 5 years 35 16.5

5-10 years 75 35.4

Years of experience from 10 to 15 62 29.2
15 - and more. 40 18.9

Total 212 100.0

4.2 Research Questions

This section aims at answering the study questions, which shows the level of (SP),

(OC), and (CA) in the Palestinian universities.

The research included the following questions

1.

3.

What is the level of implementation of (SP) (vision, mission, goals, strategic
analysis, strategic option, and monitoring and evaluation) in Palestinian
universities?

What is the level of organizational culture (organizational value, organizational
beliefs, organizational norms, and organizational attitudes/expectations) in
Palestinian universities?

What is the level of competitive advantage (cost of education, quality of education,

quality of graduates, university reputation, and time) in Palestinian universities?

To judge on the level of items on Likert scale the researcher considered that if the

mean of the item (1-2.33) so the level is low, (2.34-3.66) moderate but for high level item

its mean will be (3.67-5.00). (See table 4.2) (5-1=4/3=1.33)
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Table (4.2): Submitted Data Analysis Procedures for Likert Scale Data

Degree Range
High 3.67-5.00
Moderate’ 2.34-3.66

Low 1-2.33

Source: Irigat (2019)

1. To answer the first question: ""What is the level of implementation of strategic

planning (vision, mission, goals, strategic analysis, strategic option, and monitoring

and evaluation) in Palestinian universities?"'

In order to answer this question the level of (SP) dimensions was investigated and the

following tables show the results.

1% sub Q: ""What is the level of vision in Palestinian universities?""

Table (4.3): Descriptive Statistics of the Vision Dimension.

Items Mean Star_lda}rd Level Percent
Deviation

1 The univ_er_sity has a clear and 3.9764 87861 High 80%
declared vision.
The University's vision reflects its

2 | promising future and its bright | 3.8019 95312 High 76%
ambition.
The University's vision of a specific

3 | reality with a suitable date for | 3.8113 92478 High 76%
achieving it.
The University ~ administration

4 | Participates ~ administrative and | o 4509 | g 19473 | Moderate | 68%
academic staff in formulating and
reviewing its vision
The University's vision takes into )

> consideration the external factors. 38113 97469 High 76%
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The university's vision is concerned
6 | with the internal community of the | 3.8821 .87094 High 78%
university
The wvision of the university
7 | contributes to the development of | 3.7925 .92585 High 76%
academic and administrative process
Vision 3.7823 71712 High 76%

As shown in the above table, the overall mean of vision shows that there is a high
level of knowledge of vision in the Palestinian universities (M=3.78, SD=0.717), whereas
the mean for all of them ranges from (3.40 -3.97). The respondents believed that item one
“The university has a clear and declared vision” was the most important item in the
dimension of vision due to its greater mean (3.97) with 80% importance percentage, while
the fourth item “The University administration participates administrative and academic
staff in formulating and reviewing its vision” comes in the latest stage of importance since

its mean was (3.40) with 68% importance percentage.

Employees in the Palestinian universities highly agreed that the university has a
clear and declared vision, the University's vision reflects its promising future and its bright
ambition, the University's vision of a specific reality with a suitable date for achieving it,
the University's vision takes into consideration the external factors, the university's vision is
concerned with the internal community of the university, the vision of the university
contributes to the development of academic and administrative process, and the University
administration participates administrative and academic staff in formulating and reviewing

its vision.
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As we can see from table (4.3) that there is a high level of knowledge for vision in
the Palestinian universities and that may be due to the fact that the vision is published and
available in the websites of the universities and this reflects the high knowledge of workers

in the Palestinian universities about it (Bakir, 2011).

This result is supported by the study of (Dahman, 2018) which showed that the level
of (SP) in its dimension (vision) within university colleges in Gaza was high. This result is
also consistent with the results of (Al- Saleh et al., 2017) which showed a high level of
knowledge of vision in the public education and university education sectors in Al-Jouf

region in Jordan.

2" sub Q: ""What is the level of mission in the Palestinian universities?"

Table (4.4): Descriptive Statistics of Mission Dimension.

Standard
Items Mean Deviation Level Percent

1 | The University has a clear and concise
mission.

2 | The mission of the university is derived .
from its values and beliefs. ! 4.1651 13253 High 83%
3 | The university mission is applicable. 4.1840 .83133 High 84%
4 | The University's mission responds to
how we achieve our goals and reach our | 3.9340 79416 High 79%
vision.

5 | The University Mission is a reference
point for decision makers at the | 3.6840 .99245 High 74%
University.

6 | The university is interested in explaining
its message to others (students, | 3.7264 1.02604 High 75%
employees, community)

7 | The mission of t_he L_Jr_1|ver5|ty stimulates 3.9057 08355 High 78%
creativity and scientific research

Mission 3.9643 .60894 High 79%

4.1509 .70600 High 83%
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As shown in the above table, the overall mean of mission shows that there is a high level
of knowledge of mission in the Palestinian universities (M=3.96, SD=0.608), whereas the
mean for all of them ranges from (3.68— 4.18). The respondents believed that item three
“The university mission is applicable” was the most important item in the dimension of
mission due to its greater mean (4.18) with 84% importance percentage, while the fifth item
“The University Mission is a reference point for decision makers at the University” comes

in the latest stage of importance since its mean was (3.68) with 74% importance percentage.

Employees in the Palestinian universities highly agreed that the University has a clear
and concise mission, the mission of the university is derived from its values and beliefs, the
university mission is applicable, the University's mission responds to how we achieve our
goals and reach our vision, the University Mission is a reference point for decision makers
at the University, the university is interested in explaining its message to others (students,
employees, community), and the mission of the University stimulates creativity and

scientific research (Bakir, 2011).

We can see from table (4.4) that there is a high level of knowledge for mission in
the Palestinian universities and that may be due to the fact that the mission is published and
available in the websites of the universities, and the mission is available for every worker as
publications and continuous information and this reflects the high knowledge of workers in

the Palestinian universities about it.

This result does not support the results of study of (Ahmad, 2015) which showed that

the level of (SP) in its dimension (mission) in Sudanese universities: Khartoum university
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was low. This result is consistent with the results of (Dahman, 2018) which showed that the

level of (SP) in its dimension (mission) within university colleges in Gaza was high.

3-: 3" sub Q: ""What is the level of goals in the Palestinian universities?""

Table (4.5): Descriptive Statistics of Goals Dimension

Standard

Deviation Level Percent

Items Mean

1 Unlyer5|tyobject|ves are realistic and 41792 | 69251 High 84%
achievable.

University objectives are measurable. | 4.0425 | .79875 High 81%
3 | The University objectives specified
with specific periods of time to| 3.8019 | .77177 High 76%
achieve them.

4 | University objectives related to
mission and vision.

5 | University objectives adapted to
external internal variables.

6 | The University has long-term goals to
achieve.

7 | Employees are involved in the
formulation of goals.

8 | The University periodically reviews
its objective

Goals and Objectives 3.8231 | .57389 High 76%

N

3.9764 | .79953 High 80%

3.7500 | .92298 High 75%

3.9387 | .84372 High 79%

3.2783 | 1.03168 | Moderate | 66%

3.6179 | .90823 | Moderate | 72%

As shown in the above table, all items of the goals and objectives dimension in the
Palestinian universities had a high level except for the seventh and the eighth items That
means that there is a high level of knowledge of goals and objectives in the Palestinian
universities (M=3.82, SD=0.573), whereas the mean for all of them ranges from (3.27—
4.17). The respondents believed that item one “University objectives are realistic and
achievable” was the most important item in the dimension of goals and objectives due to its

greater mean (4.17) with 84% importance percentage, while the seventh item “Employees



70

are involved in the formulation of goals and objectives” comes in the latest stage of

importance since its mean was (3.27) with 66% importance percentage.

Employees in the Palestinian universities highly agreed that the university objectives
are realistic and achievable, university objectives are measurable, the university objectives
specified with specific periods of time to achieve them, university objectives related to
mission and vision, university objectives adapted to external internal variables, and the

university has long-term goals to achieve.

From table (4.5), we can see that there is a high level of knowledge for goals and
objectives in the Palestinian universities and that may be because it is important for each
worker to have full knowledge about the university goals and objectives in order to be
accepted by its management, and it is obvious that the goals and objectives are clear and

well stated in the university website and periodical publications.

This result is supported by the study of (Dahman, 2018) which showed that the level
of (SP) in its dimension (goals) within university colleges in Gaza was high. But this result
does not support the results of study of (Ahmad, 2015) which showed that the level of (SP)

in its dimension (goals) in Sudanese universities: Khartoum university was low.
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4" sub Q: ""What is the level of strategic analysis in the Palestinian universities?"

Table (4.6): Descriptive Statistics of strategic Analysis Dimension

Standar
Items Mean d . Level Percen
Deviatio t
n
1 | The University identifies its strengths. 3.8538 | .79234 High 77%
2 | The University identifies weaknesses. 3.7547 | .84664 High 75%
3 | The University identifies opportunities. | 3.8726 | .76524 High 77%
4 | The university identifies threats. 3.8208 | .71274 High 76%
5 | The University use SWOT analysis 3.6368 | .79403 | Moderate 73%
6 | The University participates stakeholders
in the process of analyzing the internal | 3.5849 | .87480 | Moderate 72%
and external environment.
Strategic Analysis 3.7539 | .57379 High 75%

As shown in the above table, all items of the strategic analysis dimension in the
Palestinian universities had a high level except for the fifth and the sixth items, that means
that there is a high level of strategic analysis in the Palestinian universities with (M=3.75,
SD=0.573), whereas the mean for all of them ranges from (3.58-3.87). The respondents
believed that item three “The University identifies opportunities” was the most important
item in the dimension of strategic analysis of the Palestinian universities due to its greater
mean (3.87) with 77% importance percentage, while the sixth item “The University
participates stakeholders in the process of analyzing the internal and external environment.”
comes in the last stage of importance since its mean was (3.58) with 72% importance

percentage.

Employees in the Palestinian universities highly agreed that the university identifies
its strengths, the university identifies weaknesses, the university identifies opportunities,

the university identifies threats, and the university use SWOT analysis.
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The results indicated that the level of strategic analysis from the view point of
workers in the Palestinian universities is high. This may be attributed to the high concern of
the universities managements identify strengths and weaknesses and to deal with the main
problems and issues that protect the university's interests and future goals (Modawikh,

2008).

This result is supported by the study of (Zoebi, 2014) where a good level of strategic
analysis was found in the Algerian universities (Mohammed Khader and Biskra
Universities). But the result is not supported by the study of (Saleh. 2013) which found
weakness in (SP) analysis in Private Omani universities caused by financial and other

obstacles.

5™ sub Q: ""What is the level of strategic option in the Palestinian universities?"

Table (4.7): Descriptive Statistics of strategic Option Dimension

ltems Mean Star)de}rd Level Percent
Deviation

1 The strategic options of the university depend on
the results of the strategic analysis of both its | 3.6651 .97655 High 73%
internal and external environment.

2 The university will suit every strategic option

with the internal and external environment | 3.7406 .82821 High 75%
variables

3 The_ university is moving towards strategic 37170 86265 High 74%
choice of stability.

4 The University strives towards strategic choice 37783 98467 High 76%
in rapid growth.

5 The_ Ur_uversny is moving towards a strategic 37217 89913 High 74%
choice in focus.

6 jl'he. Unlyersny strives towards strategic choice 3.9245 79331 High 78%
in diversity.

7 The University has alternative plans. 3.6462 .96002 High 73%

Strategic Options 3.7419 .67517 High 75%
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As shown in the above table, all items of the strategic option in the Palestinian
universities had a high level, that means that there is a high level of strategic options
recognition in these universities with (M=3.74, SD=0.675), whereas the mean for all of
them ranges from (3.64-3.92). Item six “The University strives towards strategic choice in
diversity” was the most important item in the dimension of strategic option due to its
greater mean (3.92) with 78% importance percentage, while the seventh item “The
University has alternative plans” was the lowest item of the strategic option dimension as

its mean was (3.64) with 73% importance percentage.

Employees in the Palestinian universities highly agreed that the strategic options of
the university depend on the results of the strategic analysis of both its internal and external
environment, the university will suit every strategic option with the internal and external
environment variables, the university is moving towards strategic choice of stability, the
university strives towards strategic choice in rapid growth, the university is moving towards
a strategic choice in focus, the university strives towards strategic choice in diversity, and

the university has alternative plans.

The results of the previous table show that the level of strategic option from the
viewpoint of the workers in the Palestinian universities is high. This can be attributed to the
high interest of the Palestinian university in adaptation to strategic choice in diversity, and
in rapid growth and focus, because the Palestinian university seeks to enhance its

competitive position by sustaining adaptation to external environment changes.
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This result is supported by the study of (Hassanien, 2017) which found that the
challenges which higher education institutions are facing nowadays raise the high demands
to develop a new and innovative model for strategic analysis and planning that aims to help

them to cope with these enormous challenges and to ensure their sustainability.

This result is also supported by the study of (Zoebi, 2014) where a good level of

strategic option was found in the Algerian universities.

6™ sub Q: "What is the level of monitoring and evaluation in the Palestinian

universities?"

Table (4.8): Descriptive Statistics of Monitoring and Evaluation Dimension

Standard

Deviation Level Percent

Items Mean

1 | The University has performance
measurement criteria for each element of | 3.9340 | .73850 High 79%
the strategic plans.

2 | The University shall abide by the
timetables set by it for the achievement | 3.7311 | .96300 High 75%
of its plans.

3 | The University shall apply clear
performance criteria to judge the | 3.8726 | .78360 High 77%
Strategic Plan
4 | The University has alternative plans. 3.6792 | .87131 High 74%

Monitoring and Evaluation 3.8042 | .66524 High 76%

As shown in the table above, all items of the monitoring and evaluation dimension
in the Palestinian universities had a high level, that means that there is a high level of
monitoring and evaluation in the Palestinian universities with (M=3.80, SD=0.665),
whereas the mean for all of them ranges from (3.67-3.93). The respondents believed that

item one “The University has performance measurement criteria for each element of the



75

strategic plans” was the most important item in the dimension of monitoring and evaluation
in the Palestinian universities due to its greater mean (3.93) with 79% importance
percentage, while the fourth item “The University has alternative plans” was the lowest

item of dimension with 74% importance percentage.

Employees in the Palestinian universities highly agreed that the university has
performance measurement criteria for each element of the strategic plans, the university
shall abide by the timetables set by it for the achievement of its plans, the university shall
apply clear performance criteria to judge the Strategic Plan, and the university has

alternative plans.

The results of the previous table show that the level of monitoring and evaluation in
the Palestinian universities is high. This may be due to the Palestinian universities' interest
in adaptation to performance measurement criteria for each element of the strategic plans,
and in applying clear performance criteria to judge the Strategic Plan, because the

university seeks to enhance (CA) through monitoring its strategies and plans.

This result is supported by what the study of the study of (Al-Fogahaa, 2012) and
(Hassanien, 2017) which concluded about the need to conduct comprehensive surveys on
university graduates, for evaluating the areas of employment opportunities, skills,
university assessment, evaluation of employers, to provide accurate indicators on graduates

and help to establish a more accurate link on the relationship of (SP) with (CA).
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To answer the first question: "What is the level of Strategic planning in the

Palestinian universities?"

Table (4.9): Descriptive Statistics of Strategic Planning variable

Items Mean Star_lda_lrd Level | Percent
Deviation
1 | Vision 3.7823 | .71712 High 76%
2 | Mission 3.9643 | .60894 High 79%
3 | Goals 3.8231 | .57389 High 76%
4 | Strategic analysis 3.7539 | .57379 High 75%
5 | Strategic option 3.7419 | .67517 High 75%
6 | Monitoring and evaluation 3.8042 | .66524 High 76%
Strategic Planning 3.7268 | .50949 High 75%

As shown in the table above, all dimensions of the (SP) in the Palestinian
universities had a high level, that means that there is a high level of (SP) in the Palestinian
universities with (M=3.72, SD=0.509), whereas the mean for all of them ranges from
(3.74-3.96). The “mission” dimension was the most important in the dimensions of (SP) of
the Palestinian universities due to its greater mean (3.96) with 79% importance percentage,
while the “goals” dimension came in the second stage of importance since its mean was
(3.82) with 76% importance percentage, the “monitoring and evaluation” dimension came
in the third stage of importance since its mean was (3.80) with 76% importance percentage,
the “vision” dimension came in the fourth stage of importance since its mean was (3.78)
with 76% importance percentage, the “strategic analysis” dimension came in the fifth stage
of importance since its mean was (3.75) with 75% importance percentage, and the lowest
dimension of the (SP) was “strategic option” as its mean was (3.74) with 75% importance

percentage.
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This result is supported by the study of (Dahman, 2018) which showed that the level
of (SP) in its dimension (vision) within university colleges in Gaza was high. This result is
also consistent with the results of (Al- Saleh et al., 2017) which showed a high level of
knowledge of vision in the public education and university education sectors in Al-Jouf

region in Jordan.

2. To answer the second question: "*What is the level of organizational culture
(organizational value, organizational beliefs, organizational norms, and

organizational attitudes/expectations) in Palestinian universities?"

In order to answer this question, the level of (OC) dimensions was investigated and the

following tables show the results.

1% sub Q: "What is the level of organizational values in the Palestinian universities?""

Table (4.10): Descriptive Statistics of Organizational Values Dimension

ltems Mean Star]da_lrd Level Percent
Deviation

3.3538 | 1.14467 | Moderate 67%

1 | The University develops the spirit of
creativity for employees.

2 | The University involves staff in
decision-making.

3 | University staff has mutual respect
and teamwork.

4 | The University develops the spirit of
innovation, excellence and initiative | 3.6226 | 1.08373 | Moderate 72%
between employees and students.

5 | University policies are characterized
by integrity and transparency.

6 | Employees have a shared value
system at work.

3.2972 | 1.07156 | Moderate 66%

3.9670 | .82258 High 79%

3.5943 | 1.07340 | Moderate 72%

3.6840 | .85937 High 74%
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7 | The University respects cultural
diversity, pluralism and the other | 3.8585 | .95330 High 7%
opinion.
Organizational Values 3.6253 | .74936 | Moderate | 73%

As shown in the table above, the dimension of the Organizational Values in the
Palestinian universities had a moderate level, that means that there is a moderate level of
Organizational Values in the Palestinian universities with (M=3.62, SD=0.749), whereas
the mean for all of them ranges from (3.29-3.96). The respondents believed that third item
“University employees has mutual respect and teamwork” dimension was the most
important in the dimensions of Organizational Values of the Palestinian universities due to
its greater mean (3.96) with 79% importance percentage, while the second item “The
University involve staff in decision-making” was the lowest item of dimension with 66%

importance percentage.

Employees in the Palestinian universities highly agreed that the university develops
the spirit of creativity for employees, the university involves staff in decision-making,
university staff has mutual respect and teamwork, employees have a shared value system at

work, and the University respects cultural diversity, pluralism and the other opinion.

The results of the previous table show that the level of organizational values in the
Palestinian universities is moderate. This may be due to the Palestinian universities respect
cultural diversity, pluralism and the other opinion, and give the employees a shared value
system at work, because the university seeks to enhance (CA) through motivating
organizational values, but the degree is moderate, which means that more interest and

attention should be given to organizational culture.
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This result is supported by the study (Bright & Nataraja, 2018) which showed that
the cost of a good strategic plan is accrual of high cost. Obviously, schools should
determine their ability and be prepared to invest the right amount of time in the (SP)

process

2" sub Q:"'What is the level of Organizational beliefs in the Palestinian universities?"*

Table (4.11): Descriptive Statistics of Organizational Beliefs Dimension

Standard
ltems Mean .. Level | Percent
Deviation

1 | I love my work and consider it a sacred duty. | 4.3443 .68796 High | 87%

2 | | take care of my work and the performance

L 4.4057 53818 | High | 88%
of the university in person.

3 | I cherish my work at the university and talk

i 0,
about it constantly. 41226 | 89974 | High | 82%

4 | Do everything | can to accomplish the work

4.5094 55495 | High | 90%
perfectly.

5 | | consider that student satisfaction is very

i 0,
important to the policy of the university 4.2594 82247 | High | 85%

Organizational Beliefs 4.3283 53089 | High | 87%

As shown in the table above, all items of the Organizational Beliefs dimension in
the Palestinian universities had a high level, that means that there is a high level of
Organizational Beliefs in the Palestinian universities with (M=4.32, SD=0.530), whereas
the mean for all of them ranges from (4.12—4.50). The respondents believed that fourth item
“I Do everything I can to accomplish the work perfectly” was the most important item in
the dimension of Organizational Beliefs in the Palestinian universities due to its greater

mean (4.50) with 90% importance percentage, while the third item “I cherish my work at
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the university and talk about it constantly” was the lowest item of dimension with 82%

importance percentage.

Employees in the Palestinian universities highly agreed that the (I love my work and
consider it a sacred duty), | take care of my work and the performance of the university in
person, | cherish my work at the university and talk about it constantly, do everything I can
to accomplish the work perfectly, and I consider that student satisfaction is very important

to the policy of the university.

The results of the previous table show that the level of organizational beliefs in the
Palestinian universities is high. This may be due to the Palestinian universities' interest in
motivating organizational beliefs, through encouraging workers to accomplish their work
perfectly and take care of their performance, in order to implement the university policy to

satisfy the students and to enhance (CA) through organizational beliefs.

This result is supported by the study of (An-Noor& Albashir, 2016) which showed
that the existence of a relationship and an impact of (OC) on the various dimensions of
(CA) (development and innovation, product quality, and financial performance), and
(Hijazi, 2015) which showed that the organizing cultural stereotypes dominant in the
Palestinian universities in the Gaza strip governorates is the culture of rules and roles. The
culture of achievement came second. Then comes the culture of power. Finally the culture

of human sympathy.
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3" sub Q:""What is the level of Organizational Norms in the Palestinian universities?""

Table (4.12): Descriptive Statistics of Organizational Norms Dimension

Items Mean Star_lda_lrd Level Percent
Deviation
1 | Experienced staff will guide their 39670 | 90488 High 79%

less experienced colleagues.

2 | The prevailing standards among
employees encourage creativity and | 3.5519 | .99389 Moderate 71%
innovation.

3 | Common norms encourage
challenge and risk.

4 | Managers faults considers as one of
the sources of education.

5 | Managers are concerned with
simplifying procedures to improve | 3.3538 | 1.20124 | Moderate 67%
employee performance.

6 | The university Department shall

3.5283 | 1.08158 | Moderate 71%

3.3113 | 1.12585 | Moderate 66%

publish the achievements of its| 3.6792 | .99332 High 74%
employees and highlight their work
Organizational Norms 3.5653 | .83060 | Moderate | 71%

As shown in the table above, the dimension of the Organizational Norms dimension
in the Palestinian universities had a moderate level, that means that there is a moderate
level of Organizational Norms in the Palestinian universities with (M=3.56, SD=0.830),
whereas the mean for all of them ranges from (3.31-3.96). The respondents believed that
first item “Experienced staff will guide their less experienced colleagues” was the most
important item in the dimension of Organizational Norms in the Palestinian universities due
to its greater mean (3.96) with 79% importance percentage, while the fourth item
“Managers faults considered as one of the sources of education” was the lowest item of

dimension with 66% importance percentage.
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Employees in the Palestinian universities highly agreed that the experienced staff will
guide their less experienced colleagues, the prevailing standards among employees
encourage creativity and innovation, common norms encourage challenge and risk, and the
university department shall publish the achievements of its employees and highlight their

work.

This result may be because the prevailing standards among employees encourage creativity
and innovation, common norms encourage challenge and risk, and managers are concerned
with simplifying procedures to improve employee performance, but not to a high degree, so
the university department shall publish the achievements of its employees and highlight

their work.

This result is also supported by the study of (Irigat, 2016) which showed that the
organizational values, beliefs, norms, and expiations as an (OC) dimensions are empirically
correlated. Main finding in this study illustrates that the organizational commitment role in
mediating the impact of organizational values on job satisfaction and it does not affect any

other dimension in Palestinian Microfinance Institutions.
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4" sub Q:"What is the level of Organizational Expectations in the Palestinian

universities?""

Table (4.13): Descriptive Statistics of Organizational Expectations Dimension

ltems Mean Star)da}rd Level Percent
Deviation

1 | Management encourages staff to
complete their work outside of office | 3.2170 | 1.03498 | Moderate | 64%
hours.

2 | Employees shall take courses related
to their work.

3 | Employees  shall have  the
opportunity to make work decisions | 3.0943 | 1.18864 | Moderate 62%
without recourse to the Chairman.

4 | The general administration provides
its employees with job security.

Organizational Expectations 4.0142 | .92608 High 80%

3.6604 | .86957 High 73%

3.9245 | .89969 High 78%

As shown in the table above, the dimension of the Organizational Expectations
dimension in the Palestinian universities had a high level, that means that there is a high
level of Organizational Expectations in the Palestinian universities with (M=4.01,
SD=0.926), whereas the mean for all of them ranges from (3.09-4.01). The respondents
believed that fourth item “The general administration provides its employees with job
security” was the most important item in the dimension of Organizational Expectations in
the Palestinian universities due to its greater mean (3.92) with 78% importance percentage,
while the third item “Employees shall have the opportunity to make work decisions without
recourse to the Chairman” was the lowest item of dimension with 62% importance

percentage.
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Employees in the Palestinian universities highly agreed that the management
encourages staff to complete their work outside of office hours, employees shall take
courses related to their work, employees shall have the opportunity to make work decisions
without recourse to the Chairman, and the general administration provides its employees

with job security.

The results of the previous table show that the level of Organizational Expectations in the
Palestinian universities is high. This may be due to fact that employees take courses related
to their work, and the general administration provides its employees with job security in
high levels, but the Management moderately encourages staff to complete their work
outside of office hours, and the employees moderately have the opportunity to make work

decisions without recourse to the chairman.

This result is supported by the study of (Bogdanowicz, 2012) which showed that the
(OC) makes a foundation for desired behaviors, company identity and external image. In
the context of strategic choice, in an industry where it is important to innovate new
products and quickly respond to the customer needs, a firm’s culture can be “valuable” if it

rewards collaboration, flexibility, risk taking and creativity.
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To answer the second question: ""What is the level of Organizational culture in the

Palestinian universities?"

Table (4.14): Descriptive Statistics of Organizational Culture

Items Mean Star_\da_lrd Level Percent
eviation
1 | Organizational values 3.6253 | .74936 | Moderate | 73%
2 | Organizational beliefs 4.3283 | .53089 High 87%
3 | Organizational norms 3.5653 | .83060 | Moderate | 71%
4 | Organizational expectations 3.5821 | .72691 | Moderate | 72%
Organizational Culture 3.7531 | .59030 High 75%

As shown in the table above, Organizational Culture in the Palestinian universities
had a high level, that means that there is a high level of (OC) in the Palestinian universities
with (M=3.75, SD=0.590), whereas the mean for all of the (OC) dimensions ranges from
(3.56-4.32). The “Organizational beliefs” was the most important in the dimensions of
(OC) of the Palestinian universities due to its greater mean (4.32) with 87% importance
percentage, while the “Organizational values” dimension came in the second stage of
importance since its mean was (3.62) with 73% importance percentage, the “Organizational
expectations” dimension came in the third stage of importance since its mean was (3.58)
with 72% importance percentage, and the lowest dimension of the (OC) was

“Organizational norms” as its mean was (3.56) with 71% importance percentage.

Employees in the Palestinian universities moderately agreed that the organizational
values, organizational norms, and organizational expectations, and highly agreed that the

organizational beliefs.
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This result is supported by the study of (Bogdanowicz, 2012) which showed that the
(OC) makes a foundation for desired behaviors, company identity and external image, also
supported by the study of (Irigat, 2016) which showed that the organizational values,
beliefs, norms, and expiations as an (OC) dimensions are empirically correlated, and the
study of (An-Noor& Albashir, 2016) which showed that the existence of a relationship and
an impact of (OC) on the various dimensions of (CA) (development and innovation,

product quality, and financial performance).

1. To answer the third question: "*What is the level of competitive advantage (cost
of education, quality of education, quality of graduates, university reputation, and

time) in Palestinian universities?""

In order to answer this question, the level of competitive advantage dimensions was

investigated and the following tables show the results.

1% sub Q: ""What is the level of Cost of Education in the Palestinian universities?""

Table (4.15): Descriptive Statistics of Cost of Education Dimension

Standard
Deviation

3.5425 | 1.07672 | Moderate | 71%

ltems Mean Level Percent

1 | Credit hours cost suit the average of
income level.

2 | University encourages students to
enroll in some specializations by | 3.9387 .82094 High 79%
reducing the price of the credit hours.
3 | University offers scholarships to
outstanding students in their fields of | 3.9953 | 1.03263 High 80%
specialization.

4 | University offers scholarships to
students with special needs.

4.2689 80777 High 85%
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5 | University offers scholarships to
students in the case of more than one | 4.1792 | .64282 High 84%
brother.
6 Universit_y offers grants to the first 41557 89572 High 83%
students in the secondary school.

Cost of Education 4.0134 | .55735 High 80%

As shown in the table above, the dimension of the Cost of Education in the
Palestinian universities had a high level, all the items had a high level except the first item
which had a moderate level, that means that there is a high level of Cost of Education in the
Palestinian universities with (M=4.01, SD=0.557), whereas the mean for all of them ranges
from (3.54—4.26). The respondents believed that fourth item “University offers scholarships
to students with special needs” was the most important item in the dimension of Cost of
Education in the Palestinian universities due to its greater mean (4.26) with 85%
importance percentage, while the first item “credit hours cost suit the average of income

level” was the lowest item of dimension with 71% importance percentage.

Employees in the Palestinian universities highly agreed that the university encourages
students to enroll in some specializations by reducing the price of the credit hours,
university offers scholarships to outstanding students in their fields of specialization,
university offers scholarships to students with special needs, university offers scholarships
to students in the case of more than one brother, university offers grants to the first students

in the secondary school.

The results of the previous table show that the level of cost of education in the
Palestinian universities is high. This may be attributed to the fact that the university highly

encourages students to enroll in some specializations by reducing the price of the credit
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hours, and offers scholarships and grants to students, but the credit hours cost moderately

suits the average of income level, which may be due to high costs of education.

This result is supported by the study (Bright & Nataraja, 2018) which showed that the
cost of a good strategic plan is accrual of high cost. Obviously, schools should determine
their ability and be prepared to invest the right amount of time in the (SP) process, and
(Shalabi, 2018) study which concluded that lower cost means the ability of universities to

design and market their services compared to other universities, leading to greater returns.

2" sub Q: ""What is the level of quality of education in the Palestinian universities?""

Table (4.16): Descriptive Statistics of Quality of Education Dimension

Items Mean Star_lda}rd Level | Percent
Deviation
1 Unlver5|ty_ attracts scientific 4.0142 89312 High 80%
competencies.
5 University has clear policies to 3.8491 95185 High 77%

preserve intellectual capital.

University is distinguished by its
3 | scientific and practical experience and | 3.9245 .82264 High 78%
expertise in teaching

University is interested in applying the

i 0
ISO quality standards. 4.1368 | .79998 High 83%

University is interested in developing
5 | specialized specialties suitable for the | 4.1604 .67644 High 83%
labor market.

University is interested in developing

students' extracurricular skills. 3.9151 91969 High 8%

University supports the participation of
7 | students in international or local | 4.2217 .69042 High 84%
competitions.

University is concerned with the issue
of classification number globally and
8 | locally and seeks to strengthen its | 4.2830 .68504 High 86%
position  locally, regionally and
globally.
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9 Suitable for classrooms and student 41415 84246 High 83%

preparation.

University is working to modernize the

10 teaching aids in a good way.

41651 .718861 High 83%

University is interested in facilitating

11 the training of students in institutions.

4.2028 12294 High 84%

University is working to build
12 | partnerships with government and | 4.1179 .87094 High 82%
private sectors.

University supports gifted and talented

13 students.

4.0566 .89050 High 81%

University  assists  students  in
14 | participating in cultural exchange | 3.9387 .94443 High 79%
programs.

Academic and administrative plans are

15 subject to provisions.

3.8396 .89904 High 7%

Quality of Education 4.0645 54715 High 81%

As shown in the table above, all items of the Quality of Education dimension in the
Palestinian universities had a high level, that means that there is a high level of Quality of
Education in the Palestinian universities with (M=4.06, SD=0.547), whereas the mean for
all of them ranges from (3.83—4.28). The respondents believed that item eight “University
is concerned with the issue of classification number globally and locally and seeks to
strengthen its position locally, regionally and globally” was the most important item in the
dimension of Quality of Education in the Palestinian universities due to its greater mean
(4.28) with 86% importance percentage, while the fifteenth item “Academic and
administrative plans are subject to provisions” was the lowest item of dimension with 77%

importance percentage.

Employees in the Palestinian universities highly agreed that the university attracts
scientific competencies, university has clear policies to preserve intellectual capital,

university is distinguished by its scientific and practical experience and expertise in
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teaching, university is interested in applying the ISO quality standards, university is
interested in developing specialized specialties suitable for the labor market, university is
interested in developing students' extracurricular skills, university supports the participation
of students in international or local competitions, university is concerned with the issue of
classification number globally and locally and seeks to strengthen its position locally,
regionally and globally, suitable for classrooms and student preparation, university is
working to modernize the teaching aids in a good way, university is interested in
facilitating the training of students in institutions, university is working to build
partnerships with government and private sectors, university supports gifted and talented
students, university assists students in participating in cultural exchange programs, and

academic and administrative plans are subject to provisions.

These results show that the level of quality of education in the Palestinian
universities is high. This may be due to the Palestinian universities' interest in attracting
scientific competencies, preserving intellectual capital, applying the ISO quality standards,

and other procedures and actions taken to enhance (CA) through quality of education.

This result is supported by (Al-Fogahaa, 2012) study which indicated that a strong
logical association between the adoption of strategies for excellence in learning and
teaching and the achievement of sustainable (CA) for higher education institutions. This is
achieved through providing students with distinguished educational experience, supporting
faculty members to enable them to perform according to the desired quality standards,

offering a learning environment that supports diversity and creativity, in addition to
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designing educational activities that promote creativity and critical thinking to all parties in

the educational process.

3" sub Q: ""What is the level of Quality of Graduates in the Palestinian universities"

Table (4.17): Descriptive Statistics of Quality of Graduates Dimension

ltems

Mean

Standard
Deviation

Level

Percent

University graduates enjoy high
proficiency that qualifies them to
master their work at the beginning of
the appointment.

4.0519

82734

High

81%

The success rate of university
graduates in the licensing/
professional tests, knowledge and
skills, and  high  professional

graduates.

4.0377

713407

High

81%

Employment rates for
graduates are high.

university

3.5472

99413

Moderate

71%

University has a wide knowledge of
the needs of the local and regional
labor market in terms of the quality
and efficiency of graduates.

3.6651

.98139

High

73%

The University relies on the feedback
of its graduates and institutions to
identify weaknesses in their skills and
work to address them.

3.5849

1.04739

Moderate

2%

The  proportion  of
graduates who complete
graduate studies is high.

university
their

3.6651

94197

High

73%

Quality of Graduates

3.7586

72134

High

75%

As shown in the table above, all items of the Quality of Graduates dimension in the

Palestinian universities had a high level, except for the third and the fifth items that means
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that there is a high level of Quality of Graduates in the Palestinian universities with
(M=3.75, SD=0.721), whereas the mean for all of them ranges from (3.54-4.05). The
respondents believed that item one “University graduates enjoy high proficiency that
qualifies them to master their work at the beginning of the appointment” was the most
important item in the dimension of Quality of Graduates in the Palestinian universities due
to its greater mean (4.05) with 81% importance percentage, while the third item
“Employment rates for university graduates are high” was the lowest item of dimension

with 71% importance percentage.

Employees in the Palestinian universities highly agreed that the university graduates
enjoy high proficiency that qualifies them to master their work at the beginning of the
appointment, the success rate of university graduates in the licensing/ professional tests,
knowledge and skills, and high professional graduates, university has a wide knowledge of
the needs of the local and regional labor market in terms of the quality and efficiency of
graduates, the university relies on the feedback of its graduates and institutions to identify
weaknesses in their skills and work to address them, the proportion of university graduates
who complete their graduate studies is high, and employment rates for university graduates

are high.

The results of the previous table show that the level of Quality of Graduates in the
Palestinian universities is high. This may be due to the Palestinian universities' interest in
qualifying their graduates to master their work at the beginning of the appointment through

professional tests, knowledge and skills, to create high professional graduates, in addition
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to the fact that university has a wide knowledge of the needs of the local and regional labor

market in terms of the quality and efficiency of graduates.

This result is supported by the study of Boscor, (2015) which showed that the
relationship with graduates have constantly been improved and many famous graduates are
being invited at different conferences and events within the university but graduates might
also be attracted to be involved more in university’s life. In addition to (Ndugo & et al.,
2018) study which indicated that competitive strategies have positive and significant effects
on the performance of private primary schools. The study confirms Competition Theory,
Stakeholder Theory and Porter’s Generic Model which show a close link between the two
variables.

4" sub Q: "What is the level of University Reputation in the Palestinian
Universities?"

Table (4.18): Descriptive Statistics of University Reputation Dimension

Standard

Deviation Level Percent

Items Mean

1 | The performance of the University
shall be evaluated periodically and

i 0,
continuously by the Board of 3.8066 98585 High 76%

Directors.
2 | The University plays an active role
towards the community through | 4.0094 74140 High 80%

community responsibility.

3 | The University provides its services
to all students fairly and without | 3.8491 1.04217 High 7%
discrimination.

4 | Staff and teachers of the university
shall deal in an ethical and| 3.8962 87546 High 78%
professional manner with all.

5 | The University responds to
proposals and complaints submitted

3.7123 1.05635 High 74%
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by staff and students.

6 | The University supports scientific
research.

7 | The university supports the patent
for faculty members and students

University Reputation 3.8922 72812 High 78%

4.0330 .93070 High 81%

3.9387 1.00285 High 79%

As shown in the table above, all items of the University Reputation dimension in the
Palestinian universities had a high level, that means that there is a high level of University
Reputation in the Palestinian universities with (M=3.89, SD=0.728), whereas the mean for
all of them ranges from (3.71-4.03). The respondents believed that item six “The
University supports scientific research” was the most important item in the University
Reputation in the Palestinian universities due to its greater mean (4.03) with 81%
importance percentage, while the fifth item “The University responds to proposals and
complaints submitted by staff and students” was the lowest item of dimension with 74%

importance percentage.

Employees in the Palestinian universities highly agreed that the performance of the
university shall be evaluated periodically and continuously by the Board of Directors, the
university plays an active role towards the community through community responsibility,
the university provides its services to all students fairly and without discrimination, staff
and teachers of the university shall deal in an ethical and professional manner with all, the
university responds to proposals and complaints submitted by staff and students, the
university supports scientific research, the university supports the patent for faculty

members and students.
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The results of the previous table show that the level of university reputation in the
Palestinian universities is high. This may be due to the Palestinian universities' interest in
evaluating the performance of the university periodically and continuously by the Board of
Directors, playing an active role towards the community through community responsibility,
supporting scientific research, and responding to proposals and complaints submitted by

staff and students in order to improve the reputation of the university.

This result is supported by the study of (Aydin, 2013) which showed that the
University's reputation offers many benefits such as organizational successes, high value of
products and services, and higher levels of trust from the public, in addition to (Hassanien,
(2017) study which indicated that University's reputation aims to attract professors and

students, on international projects and various other objectives.

51 sub Q:""What is the level of Time in the Palestinian universities?"

Table (4.19): Descriptive Statistics of Time Dimension

Items Mean Star_lda}rd Level | Percent
Deviation
1 | Easy access to the university 3.9953 .84594 High 80%

2 | Transportation is available
permanently.

3 | Services are available at the University
and its surroundings.

4 | Transportation to the University is
safe.

5 | Adequate parking is available at the
University and its surroundings.

6 | The L_Jniversity has an advanced 43443 61522 High 87%
website.

7 | Ease of use of portal (portal). 4.2075 74423 High 84%
8 | The University offers an open Internet | 4.2358 .66106 High 85%

3.9811 .87602 High 80%

4.2217 47983 High 84%

4.3255 | 58635 High 87%

3.7123 | 1.03825 High 74%
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9 | The electronic portal works perfectly at
any time.

10 | The University is interested in e-
learning policy.

11 | Ease of communication between
administrative and academic bodies 4.0519 .74918 High 81%
with students.

3.8491 94184 High 77%

3.8349 99578 High 77%

Time 4.0690 | .51322 High 81%

As shown in the table above, all items of the time dimension in the Palestinian
universities had a high level, that means that there is a high level of Time in the Palestinian
universities with (M=4.06, SD=0.513), whereas the mean for all of them ranges from
(3.71-4.34). The respondents believed that item six “The University has an advanced
website” was the most important item in the dimension of Time in the Palestinian
universities due to its greater mean (4.34) with 87% importance percentage, while the fifth
item “Adequate parking is available at the University and its surroundings” was the lowest

item of dimension with 74% importance percentage.

Employees in the Palestinian universities highly agreed that the easy access to the
university, transportation is available permanently, services are available at the university
and its surroundings, transportation to the university is safe, adequate parking is available at
the university and its surroundings, the university has an advanced website, ease of use of
portal (portal), the university offers an open Internet, the electronic portal works perfectly
at any time, the university is interested in e-learning policy, and ease of communication

between administrative and academic bodies with students.

The results of the previous table show that the level of time management in the

Palestinian universities is high. This may be due to the fact that services are available at the
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University and its surroundings, transportation to the university is safe and available
permanently, direct communication between administrative and academic bodies with
students is available, the University has an advanced website, it offers an open Internet and

use of portal.

This result is supported by the study of (Bisaria, 2013) which showed that the
university provides a sophisticated website and a portal that allows students to access their
data easily and at any time, and facilitates administrative and academic communication
with students. Furthermore (Valitov, 2014) study revealed that the university portal
contributes to providing multiple services in a record time. The portal has two main tasks:

providing information and providing services to the beneficiaries.

To answer the third question: "What is the level of competitive advantage in the

Palestinian universities?""

Table (4.20): Descriptive Statistics of competitive advantage

Dimension Mean Star-lda-lrd Level | Percent
Deviation
1 | Cost of Education 4.0134 | 55735 High 80%
2 | Quality of Education 4.0645 54715 High 81%
3 | Quality of Graduates 3.7586 | .72134 High 75%
4 | University Reputation 3.8922 | .72812 High 78%
5 | Time 4.0690 51322 High 81%
Competitive Advantage 3.9912 48747 High 80%
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As shown in the table above, Competitive Advantage in the Palestinian universities
had a high level, that means that there is a high level of Competitive Advantage in the
Palestinian universities with (M=3.99, SD=0.487), whereas the mean for all of the
dimensions of competitive advantage ranges from (3.75-4.06). The “Quality of Education”,
and the “Time” dimensions were the most important in the dimensions of Competitive
Advantage in the Palestinian universities due to their greater mean (4.06) with 81%
importance percentage, while the “Cost of Education” dimension came in the second stage
of importance since its mean was (4.01) with 80% importance percentage, the “University
Reputation” dimension came in the third stage of importance since its mean was (3.89) with
78% importance percentage, and the lowest dimension of (CA) was “Quality of Graduates”

as its mean was (3.75) with 75% importance percentage.

This result is supported by the study (Bright & Nataraja, 2018) which showed that
the cost of a good strategic plan is accrual of high cost. Obviously, schools should
determine their ability and be prepared to invest the right amount of time in the (SP)
process, and (Al-Fogahaa, 2012) study which indicated that a strong logical association
between the adoption of strategies for excellence in learning and teaching and the

achievement of sustainable (CA) for higher education institutions.

The study of (Boscor, 2015) also which showed that the relationship with graduates
have constantly been improved and many famous graduates are being invited at different
conferences and events within the university but graduates might also be attracted to be
involved more in university’s life. In addition to (Hassanien, (2017) study which indicated

that University's reputation aims to attract professors and students, on international projects
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and various other objectives, and (Valitov, 2014) study which revealed that the university
portal contributes to providing multiple services in a record time. The portal has two main

tasks: providing information and providing services to the beneficiaries.

4.3 Testing the Normality

This section displays the results of the One-Sample Kolmogorov-Smirnov Normality
Test. The null and alternative hypotheses of the normality are explained as the following:
The null hypothesis is (X variable follows the normal distribution). Also, the decision rule
Is when alpha (probability) is more than 0.05.The null hypothesis should be accepted. Table
(4.35) shows the results of the One-Sample Kolmogorov-Smirnov normality test for the
strategic planning, organizational culture and competitive advantage. Table (4.35) shows
that most the variables of the study follow the normal distribution whereas the alpha is

more than 0.05, except strategic planning.

Table (4.21): One-Sample Kolmogorov-Smirnov Normality Test

Dimensions Alpha
(# of Items)
Strategic Planning 39 0.042
Organizational culture 23 0.122

Competitive Advantage 45 0.077
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4.4 Testing hypotheses

In this part we will illustrate the results related to study hypotheses.

HO1: There is no statistically significant role at (¢=0.05) for strategic planning in the

Palestinian universities in the West Bank.

Table (4.22): One Sample T- test for strategic planning dimensions

Test value = 3.67

Mean 95% Confidence Interval of the
Dimension | N | Mean | S.D | D.F T Sig. . Difference
Difference

Lower Upper
vision 212 | 3.78 | .717 | 211 | 2.281 | .024 11235 .0153 .2094
mission | 212 | 3.96 | .608 | 211 | 7.037 | .000 .29429 .2118 .3767
goals 212 | 3.82 | .573 | 211 | 3.885 | .000 15311 .0754 .2308
analysis | 212 | 3.75 | .573 | 211 | 2.130 | .034 .08393 .0062 1616
option 212 | 3.74 | .675 | 211 | 1.551 | .122 .07191 -.0195 1633
monitoring | 212 | 3.80 | .665 | 211 | 2.938 | .004 13425 .0442 .2243
SP 212 | 3.72 | .509 | 211 | 1.623 Oi6 .05678 -.0122 .1258

The table above shows that (SP) has a significant role in the Palestinian universities (M=
3.72, SD=.509, P-value=.016) and that all SP dimensions have a significant role in the
Palestinian universities except for the option dimension. On vision dimension (M= 3.78,
SD=.717, P-value=.024), on mission dimension (M=3.96, SD=.608, P-value=.000),0n
goals(M=3.82, SD=.573, P-value=0.000), on analysis (M=3.75, SD=.573, P-value=.034),
on option (M= 3.74, SD=.675, P-value=.122), and on monitoring dimension (M= 3.80, SD=

.665, P-value=.004). So we reject this hypothesis.
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HO02: There is no statistically significant role at («=0.05) for organizational culture in

the Palestinian universities in the West Bank.

Table (4.23): One Sample T- test for organizational culture dimensions

Test value = 3.67

95%

_ _ _ Mean Confidence

Dimension | N | Mean SD |DF T Sig. . Interval of the
Difference .

Difference
Lower | Upper
value 212 | 3.62 749 | 211 | -.868 | .386 | -.04466 -.1461 | .0568
Beliefs 212 | 4.32 530 | 211 | 18.054 | .000 .65830 5864 | .7302
norms 212 | 3.56 .830 | 211 | -1.836 | .068 | -.10475 -.2172 | .0077
expectation | 212 | 3.58 726 | 211 | -1.761 | .080 | -.08792 -.1863 | .0105
ocC 212 | 3.75 590 | 211 | 2.049 | .042 .08308 .0032 | .1630

The table above shows that (OC) has a significant role in the Palestinian universities

(M= 3.75, SD=.590, P- Value =.042).

The table above shows that all (OC) dimensions has no significant role in the

Palestinian universities except for the beliefs dimension. On value dimension (M=3.62,

SD=.749, P-value=.386), on beliefs (M=4.32, SD=.530, P-value=.000), norms (M= 3.56,

SD=.830, P-value= .068), and the expectations dimension (M=3.58, SD =.726, P-

value=.080). So we reject the hypothesis.
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HO3: There is no statistically significant role at (¢=0.05) for competitive advantage in

the Palestinian universities in the West Bank.

Table (4.24): One Sample T- test for competitive advantage dimensions

Test value = 3.67

95% Confidence
. . . Mean Interval of the
Dimension N [Mean | S.D | D.F T Sig. Difference Difference
Lower Upper
cost 212 | 4.01 | 557|211 | 8.970 | .000 .34336 .2679 4188
gjta"ty(’f 212 | 4.06 | 547 | 211 | 10.497 | 000 | 39447 3204 | .4685
Quality of
212 | 3.75 | .721 | 211 | 1.789 | .075 .08865 -.0090 .1863
graduates
Univ.
) 212 | 3.89 |.728 | 211 | 4.443 | .000 22218 .1236 .3208
reputation
time 212 | 4.06 | 513|211 |11.321 | .000 .39904 .3296 4685
CA 212 | 3.99 |.487 | 211 | 9.594 | .000 32119 .2552 .3872

The table above shows that (CA) has a significant role in the Palestinian universities

(M= 3.99, SD= .487, P- Value=.000).

The table above shows that all (CA) dimensions have a significant role in the

Palestinian universities except for the quality of graduate's dimension. On the cost

dimension (M= 4.01, SD = .557, P-value =.000 ), on the quality of education dimension

(M=4.06, SD = .547, P-value =.000), on quality of graduates (M=3.75, SD=.721, P-value=

.075), on Univ. reputation (M=3.89, SD=.728, P-value= .000), and on time dimension

(M=4.06, SD=.513, P-value=.000). So we reject the hypothesis.
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HO4: There are no significant statistical differences in the mediating role of
organizational culture in the impact of strategic planning on achieving the competitive

advantage in the Palestinian universities due to demographic characteristics.

HO04-1: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the

Palestinian universities due to gender.

Table (4.25): The Results of Independent T-test for the role of organizational culture,
strategic planning, and competitive advantage in the Palestinian universities due to
gender.

Dimensions Gender | N | Mean S.td'. U= Sig.
deviation value

» Male | 126 | 3.7528 | .78692
vision Female | 86 | 3.8256 | .60228 ~124 470

. Male | 126 | 3.9490 | 63515
mission Female | 86 | 3.9867 | 57127 ~442 659

Male | 126 | 3.7569 | 59986
goals Female | 86 | 3.9201 | 52191 -2.047 042

. Male | 126 3.7196 | 57335
AL Female | 86 | 3.8043 | 57405 | 0% 292

. Male | 126 | 3.7279 | .66821
oiie: Female | 86 | 3.7625 |  .68865 -365 715

. Male | 126 | 3.8056 | 67371
MERLTIE, Female | 86 | 3.8023 | .65655 055 972

Male | 126 | 3.6992 | 53447
> Female | 86 | 3.7671 | 47064 | o> | 342

Male | 126 | 3.5839 | 78017
value Female | 86 | 3.6860 | .70185 -974 331

. Male | 126 | 43841 | 53223
beliefs Female | 86 | 4.2465 | 52124 1.864 064

Male | 126 | 3.5238 | .82320
norms Female | 86 | 3.6260 | .84247 -819 380

. Male | 126 | 3.4667 | .74490
expectation Female | 86 | 3.7512 | 66858 | 2°or | 009

Male | 126 | 3.7167 | 60842
oc Female | 86 | 3.8064 | 56105 | 0% | 279

Cost Male | 126 | 4.0622 .54436 1.548 123
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Female | 86 | 3.9419 57153

Male | 126 | 4.0683 | 60029
o Female | 86 | 4.0580 | 46170 | %2 903

Male | 126 | 3.7407 | 68817
e Female | 86 | 3.7849 | 77073 | ' 663

. : Male | 126 | 3.9014 69175
Univ. reputation Female | 86 1 3.8787 78031 222 .825

. Male | 126 | 4.0938 | .48610
s Female | 86 | 4.0328 | 55147 -850 397

CA Male | 126 | 4.0041 48654 46 643

Female | 86 | 3.9724 149106

Independent t-test was used to test the H04-1 hypothesis “There are no significant
statistical differences in understanding the role of (OC), (SP), and (CA) in the Palestinian

universities due to gender, with a 95% level confidence.

The table above shows that the P-value for the three main variables (SP, OC, CA) is
more than 0.05. Therefore the researcher can accept the hypothesis that there are no
significant statistical differences in understanding the role of organizational culture, (SP),
and (CA) in the Palestinian universities due to gender. Thus the gender doesn’t play an
important role in understanding the role of (OC), (SP), and (CA) in the Palestinian

universities as the H04-1 hypothesis was accepted.

From the table above, we can notice that the P value for the goals as a dimension of
SP was less than (0.05), which means that there were significant statistical differences
attributed to gender on this dimension. The differences were for the benefit of females who

had the higher mean.
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We can also notice that the P value for the expectations as a dimension of OC was
less than (0.05), which means that there were significant statistical differences attributed to
gender on this dimension. The differences were for the benefit of females who had the
higher mean. But on the overall variables of SP, OC and CA there were no statistically

significant differences attributed to gender.

This result can be attributed to the fact that the employees whether males or females
are exposed to the same circumstances in the university, they both have good knowledge
about the environment that they live in, especially because the university is concerned to
publish its strategies and (OC) to be well known to its employees. The researcher interprets
the differences on goals and expectations due to gender by saying that females are
sometimes more accurate and more sensitive to details than males who always take things

in general.

HO04-2: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the
Palestinian universities due to type of university.

Table (4.26): The Results of One Way ANOVA test for the role of organizational culture,

strategic planning, and competitive advantage in the Palestinian universities due to
type of university.

. . Type of Sum of Mean .
PUMETE I University Squares 2 Square j =1y
Between Groups 3.333 2 1.666
Vision Within Groups 105.175 | 209 503 3.311 | .038

Total 108.508 | 211
_ Between Groups 461 2 .230
el Within Groups 77779 | 200 | 372 | 9| 40
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Total 78.240 211
Between Groups 410 2 .205
Goals Within Groups 69.082 209 331 620 | .539
Total 69.492 211
Between Groups .686 2 343
Analysis Within Groups 68.783 209 329 1.042 | .354
Total 69.469 211
Between Groups 1.233 2 .617
Option Within Groups 94.952 209 454 1.357 | .260
Total 96.185 211
Between Groups .750 2 375
Monitoring Within Groups 92.626 209 443 846 | 431
Total 93.376 211
Between Groups .388 2 194
SP Within Groups 54.383 209 .260 745 | 476
Total 54.770 211
Between Groups 2.800 2 1.400
Value Within Groups 115.686 209 554 2.530 | .082
Total 118.486 | 211
Between Groups 3.137 2 1.569
Beliefs Within Groups 56.333 209 270 5.820 | .003
Total 59.470 211
Between Groups .569 2 .285
Norms Within Groups 145.000 209 .694 410 | .664
Total 145570 | 211
Between Groups 2.174 2 1.087
Expectation Within Groups 109.318 | 209 523 2.079 | .128
Total 111.492 | 211
Between Groups 451 2 .226
oC Within Groups 73.073 209 350 646 | .525
Total 73.524 211 '
Between Groups 136 2 .068
Cost Within Groups 65.410 209 313 217 | .805
Total 65.545 211
Between Groups 196 2 .098
QE Within Groups 62.972 209 301 326 | .722
Total 63.168 211
Between Groups 1.461 2 .730
QG Within Groups 108.329 | 209 518 1.409 | .247
Total 109.790 | 211
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Between Groups 2.251 2 1.126
Univ. Reputation | Within Groups 109.611 | 209 524 2.146 | .120
Total 111.862 | 211
Between Groups 120 2 .060
Time Within Groups 55.456 209 .265 226 | .798
Total 55.576 211
Between Groups .303 2 151
CA Within Groups 49.836 209 238 635 | .531
Total 50.139 211 '

One Way ANOVA test was used to test the HO4-2 hypothesis “There are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the

Palestinian universities due to type of university”.

The table above shows that the P-value for the three main variables (SP, OC, CA) is
more than 0.05. Therefore the researcher can accept the H04-2 hypothesis that there are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the
Palestinian universities due to type of university. Thus the type of university doesn’t play
an important role in understanding the role of (OC), (SP), and (CA) in the Palestinian

universities as the H04-2 hypothesis was accepted.

From the table above, we can notice that the P value for the vision as a dimension of
SP was less than (0.05), which means that there were significant statistical differences

attributed to type of university on this dimension.

We can also notice that the P value for the beliefs as a dimension of OC was less than
(0.05), which means that there were significant statistical differences attributed to type of
university on this dimension. But on the whole Total variables of SP, OC and CA there

were no statistically significant differences attributed to Type of University.
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Table (4.27): LSD test results for differences in the responses of the study sample
according to the type of university.

Type of

Dimension : . Governmental Private Public
University
Vision Governmental .05956* 29070
Private .23114*
Public
Dimension Type O.f Governmental Private Public
University
o iati | Governmental -.23502-* -.33023-*
rganlz_a 10Nna Private -.09521%*
Beliefs -
Public

The table above shows that there were differences according to the vision dimension

between the governmental and private universities. The differences were in favor of

governmental universities. There were also differences in the responses between the

governmental and public universities. The differences were in favor of governmental

universities. It also showed differences between private and public universities in favor of

public universities.

Regarding the organizational beliefs, it was found that there were differences between

governmental and private universities and the differences were in favor of private

universities. It also showed differences between governmental and public universities. It

was in favor of public universities, and there were differences between private and public

universities. The differences were in favor of public universities.




109

HO04-3: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the
Palestinian universities due to nature of work.

Table (4.28): The Results of One Way ANOVA test for understanding the role of

organizational culture, strategic planning, and competitive advantage in the
Palestinian universities due to nature of work.

Dimensions Nature of work Sum of Df Mean F Sig.
Squares Square
Between Groups 3.056 2 1.528
Vision Within Groups 105.452 | 209 505 3.028 | .051
Total 108.508 | 211
Between Groups 1.157 2 579
Mission Within Groups 77.083 209 .369 1.569 | .211
Total 78.240 211
Between Groups 1.733 2 .867
Goals Within Groups 67.759 209 324 2.673 | .071
Total 69.492 211
Between Groups .796 2 .398
Analysis Within Groups 68.673 209 329 1.212 | .300
Total 69.469 211
Between Groups 1.609 2 .805
Option Within Groups 94.576 209 453 1.778 | 172
Total 96.185 211
Between Groups 418 2 209
Monitoring Within Groups 92.958 209 445 470 | .626
Total 93.376 211
Between Groups .945 2 AT72
SP Within Groups 53.826 209 .258 1.834 | .162
Total 54.770 211
Between Groups 144 2 372
Value Within Groups 117.742 | 209 563 661 518
Total 118.486 | 211
Beliefs Between Groups 1.432 2 716 2.579 078
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Within Groups 58.038 209 278
Total 59.470 211
Between Groups 1.716 2 .858
Norms Within Groups 143.854 | 209 .688 1.247 | .290
Total 145570 | 211
Between Groups 2.956 2 1.478
Expectation Within Groups 108.536 | 209 519 2.846 | .060
Total 111.492 | 211
Between Groups .690 2 345
oC Within Groups 72.834 209 .348 990 | .373
Total 73.524 211
Between Groups 314 2 157
Cost Within Groups 65.232 209 312 502 | .606
Total 65.545 211
Between Groups 2.776 2 1.388
QE Within Groups 60.392 209 .289 4.804 | .009
Total 63.168 211
Between Groups 521 2 .260
QG Within Groups 109.269 | 209 523 498 .609
Total 109.790 | 211
Between Groups 2.528 2 1.264
Univ. reputation | Within Groups 109.335 | 209 523 2416 | .092
Total 111.862 | 211
Between Groups 1.648 2 824
Time Within Groups 53.929 209 .258 3.192 | .043
Total 55.576 211
Between Groups 1.043 2 521
CA Within Groups 49.096 209 935 2219 | 111
Total 50.139 211 '

One Way ANOVA test was used to test the HO04-3 hypothesis “There are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the

Palestinian universities due to type of university” with a 95% level confidence.
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The table above shows that the P-value for the three main variables (SP, OC, CA) is
more than 0.05. Therefore the researcher can accept the H04-3 hypothesis that there are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the
Palestinian universities due to Nature of work. Thus the Nature of work doesn’t play an
important role in understanding the role of (OC), (SP), and (CA) in the Palestinian

universities as the H04-3 hypothesis was accepted.

From the table above, we can notice that the P value for the (QE and time) as
dimensions of CA was less than (0.05), which means that there were significant statistical
differences attributed to Nature of work on these dimensions. But on the whole Total
variables of SP, OC and CA there were no statistically significant differences attributed to
Nature of work.

Table (4.29): LSD test results for differences in the responses of the study sample
according to the nature of work

Dimension work nature Administrative academic Aga@emlc_
administrative

Administrative .25174* .09214
Quality of academic -.15960*
education Academic - 09214*

administrative

Administrative .09008 -.15216

academic -.09008 _24224-*
Time Academic
administrative

The above table shows the significance of the differences in the responses of the

study sample according to the field of (CA) of the nature of work variable.
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There were differences according to the quality of the education between
administrators and academics. The differences were in favor of the administrators. The
differences were in favor of the academic administrator. As for the time dimension, it was
found that there were differences between the academic and the academic administrators.

These differences were in favor of the academic administrators.

HO04-4: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the
Palestinian universities due to Qualification.

Table (4.30): The Results of One Way ANOVA test for understanding the role of

organizational culture, strategic planning, and competitive advantage in the
Palestinian universities due to Qualification.

Dimensions Quialification Sl o Df LS F Sig.
Squares Square
Between 2.220 2 1.110
Vision Groups 2183 | .115
Within Groups 106.288 209 .509 ' '
Total 108.508 211
Between 1.055 2 527
Mission Groups 1.428 | 242
Within Groups 77.185 209 .369 ' '
Total 78.240 211
Between 257 2 129
Groups
Goals Within Groups 69.234 209 331 388 | .679
Total 69.492 211
Between 1.239 2 619
Analysis Groups 1.897 | .153
Within Groups 68.230 209 .326 ' '
Total 69.469 211
Between
Option Groups 250 2 125 273 |.761
Within Groups 95.935 209 459
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Total 96.185 |21l
Between 1.854 5 927
Monitoring Groups 2117 | 123
Within Groups 91.522 209 438 ' '
Total 93376 | 211
2?353?” 117 2 .059
SP Within Groups 54653 | 209| 261 22| 1
Total 54770 | 211
| 2| o
value  I'\Vithin Groups | 117.044 _ [209| 561 | -0/ |33
Total 118.486 | 211
oy |2 |
Beliefs Within Groups 59.090 | 209 283 672 | 512
Total 59.470 211
ey 2| o
NOFMS  "\ithin Groups 144954 |209|  .694 443 | 642
Total 145570 | 211
| o | 2| o
Expectation ainin Groups 108458 | 209 519 2.923 | .056
Total 111492 | 211
I
oc Within Groups 73148 |209] 350 29 | S8
Total 73.524 211
Between 2 261 ) 1130
Cost Groups 3.733 | .026
Within Groups 63.285 209 303 ' '
Total 65545 | 211
e | e || w
2= Within Groups 62726 |209| 300 137|480
Total 63.168 | 211
o | o ||
s Within Groups | 109.745 | 209| 525 | 0% | %%
Total 100.790 | 211
Univ. Between
reputation | Groups 119 2 .060 111 | .895
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Within Groups 111.743 209 .535
Total 111.862 211
e | w2 e

Time Within Groups 55095 | 209 264 913 | .403
Total 55.576 211
S w2 | 2| oo

CA Within Groups 50.137 209 ” 004 | .996

Total 50.139 211 '

One Way ANOVA test was used to test the HO04-4 hypothesis “There are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the

Palestinian universities due to Qualification” with a 95% level confidence.

The table above shows that the P-value for the three main variables (SP, OC, CA) is
more than 0.05. Therefore the researcher can accept the H04-4 hypothesis that there are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the
Palestinian universities due to Qualification. Thus the Qualification doesn’t play an
important role in understanding the role of (OC), (SP), and (CA) in the Palestinian

universities as the H04-4 hypothesis was accepted.

From the table above, we can notice that the P value for the Cost as a dimension of
CA was less than (0.05), which means that there were significant statistical differences
attributed to Qualification on this dimension. But on the whole Total variables of SP, OC

and CA there were no statistically significant differences attributed to Qualification.
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Table (4.31): LSD test results for differences in the responses of the study sample
according to the qualification

Domain Quialification Bachelor Master Doctorate
Bachelor -.20119-* -.23811-*
The cost of
Master -.03692
education
Doctorate .03692

The table shows that there are differences between the bachelor's and the master's degrees
on the cost dimension. The differences were in favor of the Masters, and there were also
differences between the Bachelor and PhD holders, the differences were in favor of PhD

holders.

HO04-5: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the
Palestinian universities due to Specialization.

Table (4.32): The Results of Independent T-test for the role of organizational culture,

strategic planning, and competitive advantage in the Palestinian universities due to
Specialization.

Std. T-

Dimensions Specialization N Mean .
P deviation | value

Sig.

.. Natural Sciences 69 3.7930 .64427
whsier Human sciences | 143 | 3.7772 | 75185 | 149 | 881

.. Natural Sciences 69 3.9193 .60781
e Human sciences | 143 | 3.9860 | 61042 | /47| -4°6

Natural Sciences 69 3.6993 50472 -
Human sciences | 143 | 3.8829 .59694 2.202

Goals .029

Natural Sciences 69 3.6232 45702 - 021
Human sciences 143 | 3.8170 .61391 2329 | -

Analysis

Option Natural Sciences | 69 | 3.5362 57531 - .002
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Human sciences 143 3.8412 .69885 3.145

Natural Sciences 69 3.6522 71514 -
Human sciences 143 | 3.8776 .62929 2.336

Monitoring .020

Natural Sciences 69 3.6206 44076

Human sciences | 143 | 3.7780 | 53343 | 2.126 | 0%

SP

Natural Sciences 69 3.6273 .63379
Value Human sciences | 143 | 3.6244 | .so1zs | 027 | 979

Natural Sciences 69 4.2348 .54552

Human sciences | 143 | 43734 | 51961 | 1.701| 07°

Beliefs

Natural Sciences 69 3.5193 . 76512
el Human sciences | 143 | 35874 | 86214 | 228 | 277

. Natural Sciences 69 3.6493 .56818
EpECEIr Human sciences | 143 | 3.5497 .79203 935 351

Natural Sciences | 69 | 3.7360 50546
oc Human sciences | 143 | 3.7613 e | | 0

Natural Sciences 69 4.0169 .56458
Cost Human sciences | 143 | 4.0117 | 55582 | 284 | 949

Natural Sciences 69 3.9266 52296

QE Human sciences | 143 | 4.1310 | 54789 | 2583 | 010
QG Natural Sciences | 69 3.5459 72810 - 003
Human sciences | 143 | 3.8613 .69763 3.041 |

Univ. reputation Natural Sc_iences 69 3.7019 12874 - 008
Human sciences | 143 | 3.9840 71229 2.682

Time Natural Sc_iences 69 4.0119 48102 - 261
Human sciences | 143 | 4.0966 52747 1.128

CA Natural Sciences | 69 3.8738 AT7147 014

Human sciences | 143 | 4.0479 48652 | 2.466

One sample t-test was used to test the HO4-5 hypothesis “There are no significant
statistical differences in understanding the role of (OC), (SP), and (CA) in the Palestinian

universities due to Specialization” with a 95% level confidence.

The table above shows that the P-value for the variables (SP, CA) is less than 0.05.
But the P-value for the variable (OC) is more than 0.05. Therefore the researcher can reject
the HO4-5 hypothesis that there are no significant statistical differences in understanding

the role of (OC), (SP), and (CA) in the Palestinian universities due to Specialization. The
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results show that the null hypothesis was accepted at the level of organizational culture

variable, but rejected for the strategic planning and competitive advantage variables,

From the table above, we can notice that the P value for the (goals, analysis, option
and monitoring) as dimensions of SP was less than (0.05), which means that there were
significant statistical differences attributed to Specialization on these dimensions. The
differences were in favor of the human sciences that got the higher mean than the natural

sciences.

We can also notice that the P value for the (QE, QG and Univ. reputation) as
dimensions of CA was less than (0.05), which means that there were significant statistical
differences attributed to Specialization on these dimensions. The differences were also in

favor of the human sciences who got the higher mean than the natural sciences.

But on the second variable (OC) there were no statistically significant differences

attributed to Specialization, so we can accept the hypothesis regarding this variable.

This result can be attributed to the fact that the employees with human sciences are
more concerned of the (SP) dimensions and (CA) dimensions than the employees with

natural sciences specialization.
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HO04-6: There are no significant statistical differences in understanding the role of
organizational culture, strategic planning, and competitive advantage in the

Palestinian universities due to Years of scientific experience.

Table (4.33): The Results of One Way ANOVA test for the role of organizational
culture, strategic planning, and competitive advantage in the Palestinian universities

due to Years of scientific experience.

ears of Sum of Mean
Dimensions scientific Df F Sig.
. Squares Square
experience
Between Groups 947 3 316
Vision Within Groups 107.560 208 517 611 .609
Total 108.508 211
Between Groups 1.502 3 501
Mission Within Groups 76.738 208 .369 1.357 | .257
Total 78.240 211
Between Groups 425 3 142
Goals Within Groups 69.066 208 332 A27 | 734
Total 69.492 211
Between Groups 461 3 154
Analysis Within Groups 69.008 208 332 464 | 708
Total 69.469 211
Between Groups 948 3 316
Option Within Groups 95.237 208 458 690 | .559
Total 96.185 211
Between Groups 209 3 .070
Monitoring Within Groups 93.167 208 448 155 | .926
Total 93.376 211
Between Groups 377 3 126
SP Within Groups 54.393 208 .262 481 | .696
Total 54.770 211
Between Groups 1.025 3 342
Value Within Groups 117.461 208 565 605 | .612
Total 118.486 211
Beliefs Between Groups 1.573 3 524 1.883 | .133
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Within Groups 57.897 208 278
Total 59.470 211
Between Groups 1.895 3 .632
Norms Within Groups 143.675 | 208 691 914 | 435
Total 145570 | 211
Between Groups 1.887 3 .629
Expectation Within Groups 109.605 | 208 527 1.194 | .313
Total 111.492 | 211
Between Groups 1.031 3 344
oC Within Groups 72.493 208 .349 986 | .400
Total 73.524 211
Between Groups 2.746 3 915
Cost Within Groups 62.799 208 302 3.032 | .030
Total 65.545 211
Between Groups .258 3 .086
QE Within Groups 62.910 208 302 285 | .836
Total 63.168 211
Between Groups 2.379 3 793
QG Within Groups 107.411 | 208 516 1.535 | .206
Total 109.790 | 211
Between Groups 1.049 3 .350
Univ. reputation | Within Groups 110.813 | 208 533 657 | .580
Total 111.862 | 211
Between Groups 3.851 3 1.284
Time Within Groups 51.725 208 249 5.162 | .002
Total 55.576 211
Between Groups 1.429 3 476
CA Within Groups 48.710 208 234 2.034 | .110
Total 50.139 211 '

One Way ANOVA test was used to test the HO04-6 hypothesis “There are no
significant statistical differences in understanding the role of (OC), (SP), and (CA) in the

Palestinian universities due to Years of scientific experience” with a 95% level confidence.
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The table above shows that the P-value for the three main variables (SP, OC, CA) is

more than 0.05. Therefore the researcher can accept the H04-6 hypothesis that there are no

significant statistical differences in understanding the role of (OC), (SP), and (CA) in the

Palestinian universities due to Years of scientific experience. Thus the Years of scientific

experience doesn’t play an important role in understanding the role of (OC), (SP), and (CA)

in the Palestinian universities as the H04-6 hypothesis was accepted.

From the table above, we can notice that the P value for the (Cost and time) as a

dimension of CA was less than (0.05), which means that there were significant statistical

differences attributed to Years of scientific experience on this dimension. But on the whole

Total variables of SP, OC and CA there were no statistically significant differences

attributed to Years of scientific experience.

Table (4.34): LSD test results for differences in the responses of the study sample
according to the years of experience

Dimension Year_s i e e 5-10 years 10-15 years 15 or more
Experience 5 years
Less than 5 19143 28541 35476
The cost of years
education 5-10 years -.09398
10-15 years -.06935
15 or more
Less than 5 09541 32589 32800-*
years
- - _* - _x
Time 5-10 years .23048 23348
10-15 years .32589*
15 or more .00301
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The table shows the differences in the sample answers according to the dimension of
the cost of education. It was found that there were differences between those who have less
than 5 years of experience and those who were between 10-15 years of experience; the
differences were in favor of those who have 10-15 years of experience. There were also
differences between those who have less than 5 years of experience and those who have 15

and over. The results were in favor of those who were 15 and over.

As for the time dimension, it was found that there were differences between those
who have less than 5 years of experience and those who have 10-15 years of experience and
the differences were in favor of those who have 10-15 years. And there were differences
between those with less than 5 years of experience and those who have 15 years and over in
favor of those who have 15 years and over. There were differences between those who have
5-10 years of experience and those who have 10-15 years. The differences were in favor of
those who have (10-15) years of experience, and there were differences between those who
have 10-15 years of experience and those who have 15 years and more, the differences
were in favor of those who have 15 and more years' experience. It was also found that
there were differences between those who havel0-15 years of experience and those who

have less than 5 years of experience in favor of those who have 10-15 years.

HO5: There is no significant relationship between strategic planning, organizational

culture and competitive advantage in the Palestinian universities in the West Bank.
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Table (4.35): Correlation coefficients among strategic planning dimensions and organizational culture and competitive

advantage
Correlations
Dimensions Value | beliefs | Norms | Expectation | OC Cost QE QG Regl?tiellt}on Time | CA
7377 | 6737 | 696" | 5107 | 515 | 556 | 7417 | 1
Value .000 | .000 | .000 | .000 | .000 | .000 | .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212
3297 | 4957 | 4117 | 2617 | 3327 | 288" | 4347 | 3707 | 1
Beliefs .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 | 212
6257 | 6667 | 5947 | 4727 | 6057 | 637 | 7217 | 757 | 4247 1
Norms .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212
554" | 456" | 5557 | 426 | 490" | 4307 | 587 | .6477 | .110 | .658" 1
Expectation | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .110 | .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212
7277 | 7237 | 7167 | 5367 | 617 | .6207 | .793" | 9107 | 5237 | 9197 781" 1
ocC .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212
3877 | 4647 | 2927 | 3377 | 3127 | 3237 | 426" | 3617 | .383" | .408" 356" 4597 | 1
Cost .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000 .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212 | 212
4947 | 644 | 5977 | 4957 | 5557 | 5117 | 662" | 5997 | .601" | 536" 3157 63073367 | 1
QE .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000 .000 | .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212 | 212 | 212
5277 | 6707 | 647" | 5317 | 662" | 487 | 7227 | 5497 | 5507 | 645" 4137 6677 | 4387 | 6087 | 1
QG .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000 .000 | .000 | .000
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212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212 212 | 212 | 212 | 212
_ 5827 | 707" | .663" | 515~ | .636 | 458 | 732" | .624" | 626 | 679" | 378" | .714" | 433" | 680 | 803" 1
L .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000 .000 | .000 | .000 | .000
Reputation
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212 212 | 212 | 212 | 212 212
5837 | 6667 | 6287 | 458" | 5897 | 4637 | 693" | 5317 | 586 | .642" 454" 6777 | 3647 | 5837 | 678" 762"
Time .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000 .000 | .000 | .000 | .000 .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212 212 | 212 | 212 | 212 212 212
6337 | 7807 | .7117 | 579" | 6857 | 562 | .804™ | .6697 | .688™ | 713" 459”7 7777 | 5597 | .853 | 852" 907" 842"
CA .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 .000 .000 | .000 | .000 | .000 .000 .000
212 | 212 | 212 | 212 | 212 | 212 | 212 | 212 212 212 212 212 | 212 | 212 | 212 212 212
**_Correlation is significant at the 0.01 level (2-tailed).
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There are positive relationships between elements of (SP), (OC) and (CA).

The results are detailed as follows:

Strategic planning dimensions have a strong correlation with competitive
advantage. As shown in the table above, goals coefficient value was the highest
(.773**) p= (0.00), followed by mission correlation value (752**) p= (0.00) then the
other (SP) dimensions which had moderate correlation value ranged between (0.514 and

0.583), while vision dimension had the weakest correlation value.

Organizational culture dimensions also had a strong correlation with competitive
advantage, as shown in the table above, values coefficient value was the highest
(.737**) p=(0.00), followed by norms correlation value (625**) p=(0.00) then the other
competitive advantage dimensions which had moderate correlation value ranged
between (0.329**) and (0.554**), while vision dimension had the weakest correlation

value.

Competitive advantage dimensions a strong correlation with (SP) and
organizational culture, as shown in the table above, time coefficient value was the
highest (.583**) p=(0.00), followed by university reputation correlation value (582**)
p=(0.00) then quality of graduates with a correlation value of (0.527**) and quality of
education with a correlation value of (0.494**), while cost dimension had the weakest

correlation value (0.387.

This result is supported by the study of (Ali, 2017) which showed that the
existence of a positive relationship between quality of educational outcomes and

competitive advantage that the senior leadership in colleges civil pays attention to
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achieving excellence on competitors through the quality of graduates and the extent of

their competence at all levels and also supported by the study of (Irigat, 2016) which

showed that the organizational values, beliefs, norms, and expiations as an (OC)

dimensions are empirically correlated. Main finding in this study illustrates that the

organizational commitment role in mediating the impact of organizational values on job

satisfaction and it does not affect any other dimension in Palestinian Microfinance

Institutions.

HO06: Organizational culture plays a mediating role in the Impact of Strategic

Planning on Achieving the Competitive Advantage of Palestinian Universities in

the West Bank.

Table (4.36): R-square and ANOVA for Econometrics Model

: R
Adjusted
Model g“m"f Df [ e | F | sig. | R | R | Square
quares quare quare | goiare | Change
Regrgssion 32376 | 1 | 32.376
515 T gg | 382.766 | 000b | 804a | 646 | 644 | .646
Total | 50.139 | 211
2 | 35036 | 2 | 17.518 | 242.418 | .000c | 836b | 699 | .696
Regression 053
Residual | 15.103 | 209 | .072 :
Total | 50.139 | 211

Dependent Variable: CA

b. Predictors: (Constant), SP

c. Predictors: (Constant), SP, OC

To test the sixth hypothesis, the research employs multi regression analysis to

investigate the mediating role of OC in the impact of (SP) on (CA) in the Palestinian

universities. Hierarchical regression analysis includes two steps. Step (1) presents
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model number one, to identify the impact of SP on CA, and Step (2) presents model

number two, to identify the impact of both of SP, OC on CA.

Table 4.36 shows the model summary two models; first model refers to the first
step in the hierarchical regression analysis when (SP) variable is used as a predictor.
Whereas the second model refers to the second step in the hierarchy when (SP) and
(OC) are used as a predictor, in the labelled column R presents simple correlation
among (SP) and (CA) (0.804) in the first model, while, in the second model R presents
multiple correlation among (SP), (OC) and (CA) (0.836). R square for the first model
indicates that (SP) accounts for 6.46% of the variation in (CA). Whereas, by adding
moderate variable (organizational culture) in second model, the value of R square
increase to 6.99% of the variation of (CA). Therefore, the addition of the (OC)
significantly enhance prediction of (CA) added extra (0.699-0.646) .053% of the
variation of (CA). The table above shows that (F=382.766, P = 0.000) for the initial
model, while the second model (F = 242.418) which is highly significant (P = 0.000).

That’s mean that (OC) is significantly improve prediction (R2 change = 0.053. P =

0.000).
Table (4.37): The OLS Summary Statistics of the Hypothesis
Ul’g(t)z?f?;reiléed Standardized
Model Coefficients t Sig.
B Std. Error Beta

(Constant) | 1.126 .148 7.617 | .000
SP .769 .039 .804 19.564 | .000
(Constant) | 1.023 138 7.429 | .000
SP 482 .060 504 8.095 | .000
oC 312 .051 378 6.067 | .000

a. Dependent Variable: CA
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Hierarchical regression analysis was performed to test if the (SP) significantly
predicted (CA). As shown in Table (4.37), there are two models, the regression of first
model indicated that (SP) significantly predicted (CA) (p = 0.769, P < 0.05), whereas,
the regression of second model indicated that (OC) significantly predicted (CA) (B =
0.312, P < 0.00). Thus, the results from hierarchical multi regression support the sixth
hypothesis, that (OC) plays a mediating role in enhancing the impact of (SP) on (CA) in

the Palestinian universities in the West Bank.

This result is supported by the study of (Khabbaba, 2018) which showed that the
impact of the (OC) on strategy implementation is positive, and (Mirdasi, 2016) which
showed that the (OC) in terms of (creativity values, concerning about details and result,
teamwork orientation, moral values and employees appreciation, customer orientation
values, concerning about human capital) has a significant statistical impact on achieving

a (CA).

HO7: Organizational culture dimensions (Value, Beliefs, Norms and Expectations)
play a mediating role in the Impact of Strategic Planning on Achieving the

Competitive Advantage of Palestinian Universities in the West Bank.

Table (4.38): R-square and ANOVA for econometrics model

Adjusted R2

Model Sum of Df Miean F Sig. R R R change
Squares Square Square

Square
L . 35.158 | 6 | 5.860 |80.185|.000° | .837% | .701 692
Regression

0.701

Residual 14981 |205| .073
Total 50.139 | 211
2. 41.496 | 10 | 4.150 |96.502 | .000° | .910° | .828 .819 0.126
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Regression
Residual 8.643 |201| .043
Total 50.139 | 211

a. Dependent Variable: CA

b. Predictors: (Constant), monitoring, goals, analysis, mission, option, vision.

c. Predictors: (Constant), monitoring, goals, analysis, mission, option, vision, beliefs,
expectation, norms, value.

To test the seventh hypothesis, this research employs hierarchical multi regression
analysis to investigate the mediating role of (OC) in the impact of (SP) on (CA).
Hierarchical regression analysis includes two steps. Step (1) presents model number
one, to identify the impact of (SP) on (CA), and Step (2) presents model number two, to

identify the impact of both of (SP) and organizational culture.

Table 4.38 shows the model summary two models; first model refers to the first
step in the hierarchical regression analysis when (SP) variable is used as a predictor.
Whereas the second model refers to the second step in the hierarchy when (SP) and
(OC) are used as a predictor, in the labelled column R presents simple correlation
among (SP) and (CA) (0.837) in the first model, while, in the second model R presents
multiple correlation among (SP), (OC) and (CA) (0.910). R square for the first model
indicates that (SP) accounts for 7.01% of the variation in (CA). Whereas, by adding
moderate variable (OC) in second model, the value of R square increase to 8.28% of the
variation of (CA). Therefore, the addition of the (OC) significantly enhances prediction
of (CA) added extra (7.01-8.28) .126% of the variation of (CA). Table (4.38) shows that
(F=80.185, P = 0.000) for the initial model, while the second model (F = 96.502) which
is highly significant (P = 0.000). That’s mean that (OC) is significantly improve

prediction (R2 change = 0.126. P = 0.000).
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Table (4.39): The OLS Summary Statistics of the Hypothesis

Unstandardized Standardized

Model Coefficients Coefficients t Sig.
B Std. Error Beta

(Constant) 1.054 145 7.288 .000
Vision -.071 .046 -.105 -1.561 120
mission 408 .051 510 7.952 .000
Goals .188 .061 222 3.096 .002
Analysis .020 046 .023 429 .669
Option 199 044 276 4.529 .000
Monitoring .013 041 .017 .305 761
(Constant) 342 151 2.271 024
Vision -.064 .038 -.095 -1.706 .090
Mission 212 .043 .265 4.926 .000
Goals .078 .049 .092 1.585 115
Analysis 073 .036 .086 2.031 044
Option 187 .035 .260 5.379 .000
Monitoring -.053 034 -.073 -1.566 119
Value 075 .036 116 2.062 .040
Beliefs 324 .033 .353 9.714 .000
Norms .095 .033 162 2.894 .004
Expectation -.009 .030 -.013 -.294 .769

Hierarchical regression analysis was performed to test if the strategic planning
dimensions significantly predicted (CA). As shown in Table (4.39), there are two
models, the regression of first model indicated that (SP) dimensions (mission, goals,
strategic option) significantly predicted (CA) (B = .408, P < 0.00), (B = .188, P < 0.02),
(B=.199, P <0.00) respectively, whereas, the regression of second model indicated that
(SP) dimensions (mission, strategic analysis, strategic option significantly predicted
(CA) (B =.212, P <0.00), (B =.073, P <0.044), (B = .187, P < 0.00) respectively. The
table also indicated that (OC) dimensions (value, beliefs, norms) significantly predicted
(CA) (B=.075, P <0.040), (B=.324, P <0.00), (B=.95, P <0.004) respectively, Thus,

the results from hierarchical multi regression support the seventh hypothesis, indicate
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that (OC) dimensions play a mediating role in enhancing the impact of (SP) on (CA) in

the Palestinian universities in the West Bank.

One of the main purposes of this study was to investigate the mediating role of
(OC) in the impact of (SP) on achieving (CA) in Palestinian universities; the findings
proved that there is a statistically significant role of (OC) in the impact of (SP) on

achieving competitive.

This finding is consistent with almost all the previous studies related to (OC)
especially An-Noor & Albashir (2016), Reda (2018), Khabbaba (2018), and Irigat
(2016) which showed that there is a statistically significant role of (OC) in the impact of
(SP) on achieving competitive in many organizations and companies, especially in

universities and higher education institutions.

This result is consisted with the study of (Akini, 2015) which concluded that the
culture at the university is inculcated from recruitment of staff to deployment. Overall
findings showed that (OC) had an influence on University of Nairobi implementing its

strategies.

The interpretations of the significant independent variables:

1. There is a significant impact of mission on competitive advantage, and increasing
mission by (10) units may increase competitive advantage by (2.12) units.

2. There is a significant impact of goals on competitive advantage, and increasing
goals by (10) units may increase competitive advantage by (0.73) units.

3. There is a significant impact of option on competitive advantage, and increasing

option by (10) units may increase competitive advantage by (1.87) units.
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. There is a significant impact of value on competitive advantage, and increasing
value by (10) units may increase competitive advantage by (0.75) units.

. There is a significant impact of beliefs on competitive advantage, and increasing
beliefs by (10) units may increase competitive advantage by (3.24) units.

. There is a significant impact of norms on competitive advantage, and increasing

norms by (10) units may increase competitive advantage by (0.95) units.
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CHAPTER FIVE

Conclusions and Recommendations

5.1 Conclusions

The study investigated the mediating role of (OC) in the impact of (SP) on

achieving the (CA) in the Palestinian universities.

Strategic planning plays an important role in the process of acquiring a
competitive advantage by investing in an optimal investment in order to increase
productivity, improve quality and operations. (SP) dimensions are seen as a way to
know the potential and the different capabilities that can be available to the university
through different plans, programs and projects, so that the university can maintain high
level (CA) that commensurate with the importance and nature of the work of the

university.

The results of the level of practice of (SP) variable were high which indicates that
that the participating respondents have a positive view towards practicing the
dimensions of (SP). And the level of (CA) was high, and this indicates that the

respondents showed a high level of (CA) in the Palestinian universities.

The results of the level of (OC) variable were also high which indicates that that
the participating respondents have a positive view towards (OC) in the Palestinian

universities.
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The results showed a positive relationship between (SP) and (CA) and that there is

a mediating role of (OC) in the impact of (SP) on achieving (CA) in the Palestinian

universities.

The results of testing the hypotheses indicated the following:

There is a statistically significant role at (0=0.05) for (SP) in the Palestinian
universities in the West Bank. (Rejected)

There is a statistically significant role at (¢=0.05) for organizational culture in
the Palestinian universities in the West Bank. (Rejected)

There was a statistically significant role at (a=0.05) for competitive advantage in
the Palestinian universities in the West Bank. (Rejected)

There were no significant statistical differences in the Mediating Role of
Organizational Culture in the Impact of (SP) on Achieving the Competitive
Advantage in the Palestinian Universities due to gender on the overall
dimensions of SP, OC, and CA. But there were there were significant statistical
differences attributed to gender on the goals dimension in favor of females, and
on the expectations dimension in favor of females also.

There were no significant statistical differences in the Mediating Role of
Organizational Culture in the Impact of (SP) on Achieving the Competitive
Advantage in the Palestinian Universities due to type of university on the overall
dimensions of SP, OC, and CA. But there were there were significant statistical
differences attributed to type of university on the vision dimension, and on

organizational beliefs dimension.
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There were no significant statistical differences in the Mediating Role of
Organizational Culture in the Impact of (SP) on Achieving the Competitive
Advantage in the Palestinian Universities due to nature of work on the overall
dimensions of SP, OC, and CA. But there were significant statistical differences
attributed to nature of work on the quality of education dimension, and on time
dimension.

There were no significant statistical differences in the Mediating Role of
Organizational Culture in the Impact of (SP) on Achieving the Competitive
Advantage in the Palestinian Universities due to qualification on the overall
dimensions of SP, OC, and CA. But there were significant statistical differences
attributed to qualification on the cost of education dimension.

There were significant statistical differences in the Mediating Role of
Organizational Culture in the Impact of (SP) on Achieving the Competitive
Advantage in the Palestinian Universities due to specialization on the overall
dimensions of SP and CA. But there were no significant statistical differences on
the overall dimension of OC. There were significant statistical differences due to
specialization on the dimensions of goals, analysis, option and monitoring, in
addition to dimensions of QE, QG and Univ. reputation.

There were no significant statistical differences in the mediating role of
organizational culture in the impact of (SP) on achieving the competitive
advantage in the Palestinian universities due to experience on the overall
dimensions of SP, OC, and CA. But there were significant statistical differences
attributed to years of experience on the dimensions of cost of education and

time.
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e There was significant relationship between (SP) and organizational culture and
competitive advantage in the Palestinian universities in the West Bank.

e Organizational culture plays a mediator role in the impact of (SP) on achieving
the competitive advantage of Palestinian universities in the West Bank.

¢ Organizational culture dimensions play a mediator role in the impact of (SP) on
achieving the competitive advantage of Palestinian universities in the West

Bank.

The strategic planning process of any organization is the main and important
element in the formation, elaboration and refinement of organizational culture which is
one of the vital areas in the study of the activities of organizations. The culture of the
organization has an important role in influencing the behavior of the workers in the
organizations, that in accordance with the nature and strength of the organizational
culture enjoyed by the organization the competitive advantage of these organizations is

enhanced and achieved.

This study has developed a theoretical framework to examine the mediating role
of organizational culture in the impact of (SP) on achieving the competitive advantage

in the Palestinian universities, and to discuss the effect of some variables.

The findings provided empirical support for the debate that competitive advantage
is positively and significantly impacted by (SP) different dimensions particularly,
mission, goals, and strategic option. And that competitive advantage is positively and
significantly impacted by (SP) dimensions combined with organizational culture

dimensions particularly, mission, strategic analysis, and strategic option, and values,
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beliefs, and norms. These (SP) and (OC) dimensions were found to be the most applied

and practiced in the Palestinian universities.

In order to maintain a culture of strategic thinking and organizational culture, and
to develop the university system, there should be more emphases on the vision and the
strategic analysis dimensions and on the expectation dimension. The university should
highly focus on implementing (SP) and (OC) to enhance competitive advantage to a

higher level.

5.2 Recommendations

Based on the data analysis and the discussion demonstrated before, the following

recommendations are suggested:

Recommendations related to strategic planning:

University employees should be more involved in the formulation of goals.

e It is necessary for the university to contribute more to improving the use SWOT
analysis.

e The University should develop the spirit of creativity for its employees by
involving staff in decision—making.

e It is necessary for the Palestinian universities to be more involved in
administrative and academic staff in formulating and reviewing its vision.

e The University should develop the spirit of innovation, excellence and initiative

between employees and students.

e University policies should be characterized by integrity and transparency.
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Recommendations related to organizational culture:

Common norms in the Palestinian university should encourage challenge and

risk.

e Managers should be more concerned with simplifying procedures to improve
employee performance.

e Management should encourage staff to complete their work outside of office
hours.

e Employees should have the opportunity to make work decisions without

recourse to the Chairman.

Recommendations related to competitive advantage:

e Credit hours cost should be more suitable to the average of income level.
e The University should rely on the feedback of its graduates and institutions to

identify weaknesses in their skills and work to address them.

For Future Research:

1. The researcher proposed to conduct a similar study on other Palestinian sectors
since no literature is found for this context in this area. This will offer an
opportunity to compare different results and implications.

2. The researcher proposed investigating other demographic variables that are not
considered in this study such as number of training courses and university of

graduation.
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5.3 Study Limitations

3. One of the Limitations encountered the researcher in the study was the small
size of the sample. In addition, the researcher distributed many questionnaires at

the universities and received no responses.
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Appendices

Appendix (1): The Evaluators

Name Academic Specialization Affiliation
Rank
Dr. Attiah Mosleh Associate BL_Js?ness_ Al-Quds Open University
' Professor Administration
: Arts and . :

Dr. Jafar Abusaa Assistant Educational Pa_lestlr_le Technical .

Professor . University- Kadoorei
Sciences

Dr. Shaher Obaid Associate Business Al- Quds Open University
Professor Administration

Dr. Hisham Jaber Associate Finance An- Najah National University
Professor
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Appendix (2): Questionnaire

The impact of strategic planning on achieving the competitive
advantage of Palestinian universities: The mediating role of

organizational culture

This study aims at identifying the effect of strategic planning on achieving the
competitive advantage of Palestinian universities as the intermediate role of
organizational culture. In order to complete the requirements for obtaining a master's
degree in strategic planning and fundraising, at the collage of post studies in the Arab

American University.

Please kindly respond to the paragraphs of the form in all honesty and objectivity, note
that the data and information extracted from the form the study will be used for

scientific research purposes only.

Thank you for your good cooperation

Researcher: Hani Awartani
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Section 1: Personal Information:

Please place a sign (X) in front of the appropriate selection

Gender: [ ] Male [] Female

Type of university: [ ] government [ ] Private [ ] public

The nature of the work: |:| administrative |:| academic |:|
administrative and academic

Qualification: [ ] Bachelor: [ Master [ 1 phD
Specialization: [ Natural Sciences L1 Human sciences

Years of experience: [ ] Less than 5 [ ] years 5-10 years [ 1from 10 t0 15
[_]15 - and more.

Section 2 : Strategic Planning

1. VISION:

Strongly Agree Agree Neutral Disagree Strongly disagree

1- The university has a clear and declared vision.

2- The University's vision reflects its promising future and its bright ambition.

3- The University's vision of a specific reality with a suitable date for achieving it.

4- The University administration participates administrative and academic staff in
formulating and reviewing its vision.

5- The University's vision takes into consideration the external factors.

6- The university's vision is concerned with the internal community of the
university.

7- The vision of the university contributes to the development of academic and

administrative process

2. Mission:

1- The University has a clear and concise mission.

2- The mission of the university is derived from its values and beliefs.
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The university mission is applicable.

The University's mission responds to how we achieve our goals and reach our
vision.

The University Mission is a reference point for decision makers at the
University.

The university is interested in explaining its message to others (students,
employees, community)

The mission of the University stimulates creativity and scientific research

3. Goals and Objectives

University objectives are realistic and achievable.

University objectives are measurable.

The University objectives specified with specific periods of time to achieve
them.

University objectives related to mission and vision.

University objectives adapted to external internal variables.

The University has long-term goals to achieve.

Employees are involved in the formulation of goals.

The University periodically reviews its objective

4. Strategic Analysis:

The University identifies its strengths.

The University identifies weaknesses.

The University identifies opportunities.

The university identifies threats.

The University use SWOT analysis

The University participates stakeholders in the process of analyzing the internal

and external environment.

5. Strategic Option:

The strategic options of the university depend on the results of the strategic

analysis of both its internal and external environment.
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The university will suit every strategic option with the internal and external
environment variables

The university is moving towards strategic choice of stability.

The University strives towards strategic choice in rapid growth.

The University is moving towards a strategic choice in focus.

The University strives towards strategic choice in diversity.

The University has alternative plans.

6. Monitoring and Evaluation:

The University has performance measurement criteria for each element of the
strategic plans.

The University shall abide by the timetables set by it for the achievement of its
plans.

The University shall apply clear performance criteria to judge the Strategic Plan

The University has alternative plans.

Section 3: Organizational Culture

1. Organizational Value:

The University develops the spirit of creativity for employees.

The University involves staff in decision-making.

University staff has mutual respect and teamwork.

The University develops the spirit of innovation, excellence and initiative
between employees and students.

University policies are characterized by integrity and transparency.

Employees have a shared value system at work.

The University respects cultural diversity, pluralism and the other opinion.

2. Organizational beliefs:
I love my work and consider it a sacred duty.

| take care of my work and the performance of the university in person.
I cherish my work at the university and talk about it constantly.

Do everything | can to accomplish the work perfectly.
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| consider that student satisfaction is very important to the policy of the
university.

3. Organizational Norms:
Experienced staff will guide their less experienced colleagues.

The prevailing standards among employees encourage creativity and innovation.
Common norms encourage challenge and risk.

Managers faults considers as one of the sources of education.

Managers are concerned with simplifying procedures to improve employee
performance.

The university Department shall publish the achievements of its employees and
highlight their work.

4. Organizational Attitude/Expectations:
Management encourages staff to complete their work outside of office hours.

Employees shall take courses related to their work.

Employees shall have the opportunity to make work decisions without recourse
to the Chairman

The general administration provides its employees with job security.

Management seeks to develop the capabilities and skills of its employees.

Section 4: Competitive advantage

1. Cost of education

Credit hours cost suit the average of income level.

University encourages students to enroll in some specializations by reducing the
price of the credit hours.

University offers scholarships to outstanding students in their fields of
specialization.

University offers scholarships to students with special needs.

University offers scholarships to students in the case of more than one brother.

University offers grants to the first students in the secondary school.
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2. Quality of education

[EEN
[

University attracts scientific competencies.

N
1

University has clear policies to preserve intellectual capital.
3

University is distinguished by its scientific and practical experience and
expertise in teaching

4
5

University is interested in applying the ISO quality standards.

University is interested in developing specialized specialties suitable for the
labor market.
6

University is interested in developing students' extracurricular skills.

~
1

University supports the participation of students in international or local
competitions.
8

University is concerned with the issue of classification number globally and
locally and seeks to strengthen its position locally, regionally and globally.

9
10- University is working to modernize the teaching aids in a good way.

Suitable for classrooms and student preparation.

11- University is interested in facilitating the training of students in institutions.

12- University is working to build partnerships with government and private sectors.
13- University supports gifted and talented students.

14- University assists students in participating in cultural exchange programs.

15- Academic and administrative plans are subject to provisions.

3. Quality of Graduates

1- University graduates enjoy high proficiency that qualifies them to master their
work at the beginning of the appointment

2- The success rate of university graduates in the licensing / professional tests,
knowledge and skills, and high professional graduates

3- Employment rates for university graduates are high.

4- University has a wide knowledge of the needs of the local and regional labor
market in terms of the quality and efficiency of graduates.

5- The University relies on the feedback of its graduates and institutions to identify

weaknesses in their skills and work to address them.
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The proportion of university graduates who complete their graduate studies is
high.
4. University Reputation

The performance of the University shall be evaluated periodically and
continuously by the Board of Directors.

The University plays an active role towards the community through community
responsibility.

The University provides its services to all students fairly and without
discrimination.

Staff and teachers of the university shall deal in an ethical and professional
manner with all.

The University responds to proposals and complaints submitted by staff and
students.

The University supports scientific research.

The university supports the patent for faculty members and students.

5. Time
Easy access to the university

Transportation is available permanently.

Services are available at the University and its surroundings.

Transportation to the University is safe.

Adequate parking is available at the University and its surroundings

The University has an advanced website.

Ease of use of portal (portal)

The University offers an open Internet

The electronic portal works perfectly at any time

The University is interested in e-learning policy

Ease of communication between administrative and academic bodies with

students
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