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Abstract

The aim of this study is to identify the effect of external fund on the strategic planning
process in the Palestinian agricultural NGOs. In this research, the descriptive analysis approach is
adopted, and the questionnaire is the main tool used for data collection. Therefore, it is obviously
categorized as a quantitative research. The 120 questionnaires are distributed to 8 Palestinian

agricultural NGOs. The collected questionnaires, though, are 95 forming about 79% of the total.

The main result of the research shows that the external fund affects the strategic planning
process in agricultural NGOs in Palestine. This result reinforces a positive response to the
hypothesis saying that the strategic plan of the agricultural NGOs harmonizes with the donor's
one. Moreover, On the other hand, during the distribution of questionnaires on workers in the
agricultural sector, the researcher concluded that there is an undeniable effect of external fund

on the strategic planning in Palestinian agricultural NGOs.

More detailed results of the present research demonstrate that agricultural NGOs are
implementing the strategic plans in a systematic and clear manner. This is clearly manifested in
the questions that are directed to NGOs employees, who are asked if their organizations have a
clear vision, mission, values, SMART goals and stockholders’ contributions. Besides, there is a
governmental oversight of fund disbursement in agricultural NGOs, and there are several

strategic planning workshops of agricultural NGOs, which are held regularly.

Furthermore, the level of this effect can be classified in accordance with the donor
category or region. This fact is concluded from the interviews with the experts of the Palestinian
agricultural NGOs. For example, Canadian and U.S governments as donors have a direct and huge

impact on the strategic planning process within the agricultural NGOs.

In terms beneficiaries’, the strategic plan of the NGOs is claimed to meet the real needs
of the beneficiaries, in spite of influence of the external fund having on the NGOs strategic

planning.
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Chapter One

1.1 Introduction:

Generally speaking, societies in so many countries have had a variety of experiences for the
sake of achieving development and progress in different aspects. Therefore, it was extremely vital to
engage the citizens in the development process on the basis of widening the civic popular participation.
Then, this community organization of institutions and civil associations or the so-called “the third
sector" has contributed to playing the main role in advancing their societies. In fact, no one country,
no matter how powerful or capable, can assume its development responsibilities and the expenditures.
As a result, all possible use has had to be made of the civil sector which has the potentials and the
energies to be creative. Besides, it is regarded to be better able to identify the local community needs

and to suggest appropriate solutions in order to face such needs.

The Palestinian society has been able to create institutions, civilian communities, and bodies
which really help express itself and its goals. These institutions has opened up opportunity for the
individuals to participate and be engaged in the social and collective action. It also contributes
immediately in the development of the various Palestinian community sectors. In addition to that, our
Palestinian society in the West Bank and Gaza Strip has been able to form different social and political
networks of many fields, including: higher education, health and social services as far as to the
agricultural sector. This sector in particular has been playing a major role in the composition of the
Palestinian gross domestic product (GDP) over a long period of time. Moreover, it has been the vital
sector that provides both food for the Palestinian people and employment for a huge number of

workers.



It has always been agreed that the agricultural activity in the Palestinian territories is one of
the most important productive activities. Actually, the contribution of the agricultural sector to GDP
was estimated at 2.8% in 20172, It is widely known that the agricultural sector also plays an important
role in the national economy because the agricultural exports make up a significant part in foreign
exchange generation and the foreign trade. Not only that, but it also provides a lot of raw materials to

other economic sectors.

It is worth noting that sustainable agricultural development is one of the important forms of
sustainable development, which mean the sustainability of production while preserving natural
resources. The guidance development committee of the advisory group regarding the agricultural
research pointed out that sustainable agriculture is the best at managing the resources successfully for
the purpose of meeting the human changing needs taking into consideration the development of the
environment and natural resources as well as conserving them?. More particularly, sustainable
agricultural development is especially important in Palestine due to that fact that this area is suffering
from the lack of the regional and national planning for that sustainable development. That is mainly
resulted by the practices of the Israeli Occupation, which involves land confiscation, access

prevention, and leveling the land to build more and more Israeli settlements.

Civil agricultural associations have always been and still playing a significant part in resilience
in the countryside through its continued work on conversing natural resources and renovating,
recovering and activating them. Regarding that as one of the most highlighted issues of the agriculture

and rural development, resilience has become an important strategic headline targeting several

«Percentage Contribution to GDP in Palestine 2017-2016 ¢ PIPA dsihauddl) jLaiin) auaii s 1
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associations which have deeply interacted with the needs and priority of the Palestinian People. What’s
more, it has mobilized and motivated the elements of the underlying power and the living innovative
energies of the Palestinians. Thus, the philosophy of resilience has become the main approach for such
associations, the fact which reinforces their importance as lead institutions within the frame of

development for resilience and reconstruction in order to achieve the development goals.

Actually the achievement of the development goals of these NGOs requires financial support
for their designed programs; therefore, searching for the financial support whether it is self-supporting,
local or international resources has become the major preoccupation of these associations. In reality,
international donors and organizations of different sectors and priorities have been a major source of

support for these associations' projects in Palestine regarding either relief or development.

In spite of the varied projects, they need to be financed in order to develop and survive. In other
words, financing or funding is just like blood of the project. Then, we can claim that funding plays an
active role in the country's development policy. Realizing the current Palestinian situation, it is widely
noted that the main source of financial support of the agricultural NGOs is an international one, which
is considered to be a principle element for the modern economic activities as it forms the monetary side
without which such activities can't be implemented or expanded. All in all, starting up and expanding
and economic activities requires investment which embodies new enterprises and expanding existing

ones as well as capital replenishment.?

On the other hand, it can be argued that the environment of today organization is marked by

rapid changes and an increase in risks as some studies pointed out that organizations which adopt

3 Personal interview with Dr. Samer Al-Alahmd, Manager at Palestinian Agriculture Relief Community, 10 Mar 2018



strategic planning are more successful and efficient than those which don’t*. Because the Palestinian
environment is characterized by instability, insecurity and accelerating changes at all levels including
social, economic, political and cultural levels, strategic plan is regarded to be one of the most key
factors for agricultural development. Moreover, strategic plan is not less important than funding
sources of any project and it even increases the chances of the organizations survival and success.
There is no doubt that the economic situation in Palestine is getting worse and there is a
significant decline in GDP in 2016 comparing it to 2011(from 9.9% to 3%) besides the continuous
increase in poverty and unemployment rates being estimated to be 27% for the first and 25% for the
other®. Consequently, all the afore-mentioned challenges have raised lots of questions regarding the
importance of the feasibility of external funding in Palestine, and the extent to which NGOs are doing
their job purposefully and on the basis of development especially when talking about the agricultural
sector which contributes immediately to the rural development and to making people hold onto land in
spite of the high pressure on both the infrastructure and the available resources in the big cities.
Proceeding from the aforementioned, what this study stress on is the extent to which the
international funding affect the strategic plan of these organizations, varying with its levels to support
the agricultural development among the Palestinian NGOs in the West Bank. The present study also
deals with international the issue of international funding in terms of goals and policies of the donors.
Besides, it analyzes some international organization in the West Bank, which financed programs in
connection with the agricultural sector. In addition to that, it addresses the Palestinian non-
governmental organizations in terms of their origin, evolution, development, their features and goal as

being reflected directly in the strategic plan.
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1.2 Research Problem:

The need for the agricultural financing is increasing over time due to the following reasons:
the continuous technical development, the increase in the costing of production inputs, the
reduction of arable lands with a huge increase in population, water scarcity and finally the
marketing dangers posed by the continued closure of the Palestinian territories. In fact, the
agricultural sector has benefited the least from the microcredit from non-governmental
organizations. As a result of the deteriorated economic situation in Palestine and it reflection in
increasing poverty, farmers do need the assistance from community organizations. In the light of
the importance of the agricultural sector and the important role of the NGOs in this area, it is
extremely necessary while marginal government funding for the agricultural sector accounting

which is less than 1% of the total budget®

The problem of this research can be identified through an attempt to realize and evaluate
the role of the international finance in the development of the Palestinian NGOs. The research also
addresses the extent to which this finance affects the strategic planning of these organizations in
particular because this planning identifies the origination's objectives and how far they conformed
to the beneficiaries' needs. In other words, it examines if this international finance has negative or

positive effect on the strategic planning.

1.3 Importance of the Study:

The civil work sector in Palestine is considered to be one of the most important active

sectors of the Palestinian civil society. The Civil Work institutions play a vital and effective role
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in revitalizing the agricultural sector in the West Bank, which is one of the most important sectors
operating in the West Bank and one of the components of infrastructure that works to reduce

unemployment and poverty.

Based on a study prepared by the Palestinian Economic Council for Development and
Reconstruction (PECDAR), on the Palestinian Agricultural Sector and its marginalization and *
distortion, it is logical and obvious that the agricultural sector with its data, components and
conditions will have the attention and support of donor countries, international institutions and
giving it a high priority on its priorities. In fact, what actually happened is the opposite, the
agricultural sector, the Ministry of Agriculture in particular, has been making double efforts to
obtain funding or technical assistance, which was often too few and too late, and not necessarily

in accordance with the priorities set by the Ministry of Agriculture due to the following reasons:

1. The direct relationship of agriculture to land and water as well as the political sensitivity
of these two elements, in terms of sovereignty, confiscation, settlement.

2. Donors consider agriculture as a water-intensive sector and that the efficiency and return
of water use in agriculture does not justify its support, and the priority of allocating water
for other uses, especially for drinking.

3. The general orientation of donors at a certain stage to focus their support outside the
institutions of the Palestinian Authority, especially those that are directly related to services
and support.

4. The willingness of donors to implement projects through intermediary institutions, which

usually aim to achieve their priorities and maximize their benefits, and to avoid projects

g gind ) 4l 5 agl) allia s islauddll o)1 g Uil Jgm Bl o IS lae W1 daill ol 58 7



that are risky or difficult to implement, or that their propaganda and media effects are not
rapid.

5. Poor efficiency of achievement and implementation of donor-funded projects as these
projects are not directly implemented, but through many Palestinian and foreign
intermediary institutions, which leads to the eroding of those allocations and low

efficiency.

It is widely noted that the coordination isn’t only weak between the international
organization and the Authority organizations as long as the field of agriculture is regarded.
However, this poor coordination seems to be clearer among the international organizations
themselves. That is starkly evident from both the inefficient meetings of the groups working in the
agricultural sector and the obstacles in information system of the agricultural projects which
requires effort to provide the Agriculture Ministry with the need information about the activities,

projects and the donors' projects in this sector.

It is also worth mentioning here that each time donors are asked about the reason why they
undervalue the agricultural sector, no one of the points to that fact that agriculture in Palestine isn’t
a priority for them. However, the Palestinian Authority itself seems to neglect the agricultural

sector and focuses its priority to other issues.

On the basis of the study outcomes, it is very important to investigate the impact of the
foreign finance on strategic planning of the agricultural NGOs. In other words, the study aims at
exploring the extent to which donors affect both the objective of the organization and the nature

of project viability that undergo it strategies.

The importance of this study can be outlined as follows:



The importance of this study emerges from the fact that it addresses a strategic
planning subject in the agricultural non-governmental sector in the West Bank rationally and

practically.

e One of this paper's outcome will be some independent models for the process of the
strategic planning in the non-governmental and agricultural sector and others.

e The study hopes to reinforce training and abilities of the employees in the agricultural
sector through exploiting its results.

e Itissoimportant to design a training guide which involves topics like strategic planning
and foreign finance as well as to connect that with future of development in Palestine.

e This study can be an enrichment material to the Palestinian and Arab library as it

stimulates international experiences in the aforementioned field.

1.4 Objectives of the Study:

The current study aims at reaching conclusions related to its main problem, through the

following:

e Investigating the impact of foreign finance on the Agricultural sector in Palestine.

e Stressing out the importance of foreign finance provided to both the private and public
sectors in the field of agriculture.

e Rearranging the strategic plans of the private agricultural sector and linking them with
foreign funding and the donor's agendas.

¢ Reconstructing the strategic plans in thus sector away from the issue of foreign finance and

introducing mechanisms to reinforce financial autonomy.
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e Realizing the importance of the NGOs sector and its relationship with governance and
sustainable development in the agricultural sector in particular.

e Providing a critical review of strategic planning mechanisms used in this vital sector.

e Assessing the overall satisfaction of the beneficiaries with these originations which are

under the effect of

1.5 Research Question and Hypothesis

This study will prove or reject the below main hypothesis:

There is an impact of external foreign funds on the strategic planning in non-governmental

organizations operating in the agricultural sector
So, this study will answer on the below key and main question:

What is the impact of external foreign funds on the strategic planning in non-governmental

organizations operating in the agricultural sector?
Also, the study will prove or reject the below sub hypothesis:

e Agricultural NGOs are conducting the strategic planning process in a systematic and clear
manner

e The strategic plan of the agricultural NGOs is harmonizing with the donor's strategic plan.

e The strategic plan for agricultural NGOs is complying with the Palestinian National Plan in the
agricultural sector.

e The strategic plan of the NGOs is covering the real needs of the beneficiaries.
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e The Palestinian government is monitoring the mechanisms of disbursing foreign aid in
agricultural NGOs.
e Employees of agricultural NGOs and the beneficiaries of its services are contributing to the

development of its strategic plans periodically.

1.7 Theoretical Framework:

International Fund

Maurice Dobb defines fund as a way of utilize the available resources. However, BISH
describe it as supply the required financial resources in times of need and provision the required
fund in order to develop public or private sectors. Also, he defines it as a source of knowledge
which financial management sector is specialized in and came out of citizens, society welling to
achieve the maximum entertainment®. On the other hand, Boobia defines fund as a domestic and
foreign incomes targeted to achieve development programs to the local economic frame and
accomplish economic pleasure.®

The term of International finance underlies the total amount of cash and non-cash monetary
obtained by a country for the purpose of operating these sources in the different fields. The sources
of international finance are various including countries, international governmental organizations
and those in the private sector. Because of the Palestinian special situation, the majority of the
international finance is supplied by the countries and the international governmental organization.
Finance is also considered to be part of the international economic relationships in terms of capital
provision and movement internationally. This takes into account several aspects including the

aspect of real goods of the international economy, monetary aspect which normally accompanies

9u=¢ 2009 cﬁ)ﬁhP&J\J‘h}M\@ﬂ\ﬂJwﬂlﬁg ‘&}ﬂ\dﬁ}qﬂ\ ¢).\S\ &Lﬁjl.};.‘\s
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the flow of goods and services between countries, and international capital flows for the
international investment with its various forms'®. The researcher believes that the international
finance is providing the needed support in order to implement a group of private programs and
projects which contributes to the achievement of purposes and goals that are common between the
donors and the associations to achieve development requirements. It is worth noting here that

theses finance sources could take the form of grants, donations or in-kind and monetary donations.

The donors' Motivest

e The Political motives: these motives often emerge either from the strategic and political
interest of the donors or from ideological purposes (political purposes). There are two aims
of these donations. The first is to encourage the governance regimes to continue
reconciliation of their foreign policies and the donors' interests and desires. The other aim
is to support the governance regimes which are said to be "friends" and maintaining them
in power.

e The Economic Motives: the developing countries have always been especially important
to the developed countries as they are a vital source of labor actors and raw materials.
These developing countries are also a good place to release the developed countries' goods
and investments. The economic goals of the donors are mostly:

v" To secure higher market prices.

v" To secure sales for the farmers in the donor countries.

22010 «alaa¥) daaa V) (o seiall 1 I sall Uy saill caanl (g2 801 10
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v" To increase penetration of their companies in the receiving countries under
commercial conditions of imposing obligations on them to buy large part of the
foodstuffs imports from the donor states just as in the USA and France.

v" To compete to reach and control the Middle East markets.

e The Media Motives: one of the motives on which the donor countries stress out is the
desire to improve their public image in the eye of the international community through
providing anti-poverty programs to the world or providing humanitarian assistances in

times of disasters.

The issue of the international finance is a complex one as it is associated with many global
sensitive issues like the extent to which this finance affect the process of internal-decision making.
Besides, it is connected to the issue of national sovereignty of the receiving states as against the
idea of the global civil society. Another reason for this complication is the question that to what
extent the priorities of the donor states and the international organization that direct this finance
with the genuine needs and priorities of the receiving countries. Moreover, the is the problem of
the absence of equal opportunities for getting this finance and that indicates the power which the
donors use to impose its conditions and terms in the finance receiving side.

There is no doubt that donors of different types aim at reinforcing their influence and
pursuing their personal, political and economic interests. In fact, they establish mechanisms in a
frame which identifies types of bilateral development cooperation. Not only that, but international
finance also influences the national interest and the development orientation itself which in turn
affects the practice of the development programs. Not to forget that the association between

finance and the interference of these international agencies lead to weaken the national sovereignty
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and that interference actually extend to control the process of national decision-making and then

increase the reliance on these agencies and international organization. 2

The reliance on these international assistances has dangerous consequences which lead to
the distortion of the society for the following reasons:*3

1. The donors' agendas force the NGOs to aim at only getting money through any announced
invitation for these projects to be accepted. Meanwhile, these NGOs should have involved
in a serious process to establish a strategic reconciliation and thoughts towards agendas
which are issued by the local civil society itself.

2. The donors are noted to impose ethical conditions especially after copying approving the
state of counter terrorism which requires its signatories to play a role of detectives and
implementers of the international donors' policies.

3. Bureaucracy which is imposed by the international NGOs, the donors and intermediary
organizations.

4. A lack of the systematic security which is caused by the fact that the donors prevent the
civil associations from saving the project resources and that obviously lead to permanent
dependency on international finance organizations.

5. Destructive competition for finance which absolutely causes isolated work of the
organization as well as the absence of coordination and genuine partnership among the

civil institutions.
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The international community has provided the Palestinian people different forms of
finance, including: international assistances, international loans, and other technical and
substantive aids. The amount of this funding delivered by the international community was
estimated at 7 billion between 1994-2000 which was after Oslo accord in 1993. That lead to a
change in the form and the core of the international finance to get well with the political process
requirements and peace efforts in the area. Therefore, the average of funding at that period of time
was 500 million annually and it had been directed towards infrastructure projects and institution-
building. However, after the first Intifada in 2000, there was a huge increase in the amount of the
international finance to be more than a billion every year but it was mostly directed towards relief
operations and emergencies caused by the Israeli occupation. As a result of that, the issues of
sustainable development had been largely neglected and the economic and social indicators had
declined significantly. For example, the rate of the Palestinian trade deficit increased to more than
$1591.8 million and the unemployment rate was estimated at 25%. Additionally, Palestine had
witnessed a budget deficit of the Authority which is approximately one billion. There was also an
increase in poverty rates and in the gap among the economic sectors.

In general, international finance for the Palestinian people regardless of its forms or sources
had been provided for three parties: The Palestinian Authority and its ministries (87%), The NGOs
(8%), and UNRWA (5%). The period between 2000-2005 was considered to be an important one
for these reasons: the urgent need of the Palestinian people for the international finance due to the
eruption of the Intifada which caused many obligations to the society. The other reason was the

increased concern in the international community for the regional stability. Besides, there was the
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huge damage in all aspects caused by the Israeli occupation withdrawal from Gaza Strip and some

parts of the West Bank. *°

According to a study conducted in the center of non-governmental organization
development in 2009, the researchers, Alaa Tartir and Joseph Devoir in cooperation with MAS
institute have divided assistances into three:16

1. Budget Support: it includes all the kinds of assistances received by the institutions of the
Palestinian Authority, such as: Health Ministry and Ministry of Finance.

2. Emergency aids: they include all forms of finance delivered by the United Nations Relief
and other humanitarian organizations and they are regarded to be an immediate response
to any conflict. These aids may be a reconstruction of infrastructure, job opportunity
creation, and food provision.

3. Development Assistance: it includes all types of assistance which don’t go under the first
two points and this, in fact, is the main kind of aids for the Palestinian NGOs.

This study of Tartir's and Devoir's reached a conclusion that international finance received
by the Palestinian society can be divided into three parts:

1. Country organizations like the USAID (The American International Development Agency)
which follows its country's political position and its finance must be approved by the

Department of foreign affairs.

2250262005 ) o)y Agaiill sl 5 el s oy 5 Amalan iy pall Al 519
16 Joseph Devoir and Alaa Tartir, Tracking External Donor Funding to Palestinian Non-Governmental Palestine
Economic Policy Research Institute(MAS) Governmental Organization In The West Bank and Gaza 1998-2008,
Jerusalem and Ramallah, 2009.P(98)
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2. Non- governmental organizations which are supposed not to be affected by their countries’
political position and to have stable relationships with the local organizations benefiting
from this finance through competitive annual applications.

3. United Nation organizations which have a margin of freedom of financing the NGOs by
announcing grants for the receivers.

This study decides to address the non-governmental organization (NGOs) as they aren’t
controlled by their governments or countries and they are supposed to be independent in decision-
making and achieving the set goals in a strategic plan for the different forms of the international

finance.
Non-governmental Organizations (NGOs)

The start of the international non-governmental organizations went back in history to the
19" century after the Vienna conference in particular (1815) which paved the way for a lot of other
NGOs to start up.In fact, this conference had been followed by a group on NGOs just like: 7
International Red Cross in 1863 and the Institute of the International Law in 1873. Therefore, the
number of international NGOs was six ones in 1853 but then this number increased in 1945 to be
more than a thousand organizations.'8

It is necessary to notice that the political and economic conditions have played a vital role
in the growth and evolution the international NGOs. One of these factors is of course the state of
violence the world has still witnessed by lots of the world countries. Thus, it has always been
necessary to establish entities to be responsible for defending those oppressed people especially in

times of war. In addition to this factor, all the funding received by some international non-
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governmental organizations has encouraged the establishment of more organizations'®. Regarding
this issue both Edward Michael and Hulme David believe that responding to local initiatives and
voluntary work can be considered to be an outcome of the recent developments in the political and
economic thought with the end of the cold war.?°

The definition of NGOs has varied. The United Nations defines them as organizations or
institutions that are established by a group of individuals on their own initiatives far away from
the impact of the government. They are mainly constructed because of a feeling that there is a need
realignments for a certain activity?!. However, the researcher Marcel Merle defines NGOs as each
association or group which tends to be sustainable and established by people from different
countries in order to achieve non-profit goals?2.

On the basis of these definitions, the operational definition of international NGOs is the
one adopted by this study. Therefore, they are the voluntary legal and permanent bodies, centers,
institutions and organizations of an international non-governmental character. These organizations
are established by a group of corporations and individuals (and not by a state or the government)
through an individual initiative of a legal character and they aim at achieving a certain goal.

Some international NGOs features can be concluded from the aforementioned definitions

as follows:
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e Voluntary: international NGOs doesn’t aim at making profits comparing them to the
multinational ones which do so. In fact, all NGOs' activities are cooperative and charitable.
However, this feature causes many problems as some believe that this feature is relative
because there are many organizations that have made huge profit even other claim that this
profit isn’t distributed to the board or its members but it is invested in achieving the
organization's goal and in supporting its activities®3.

e Non-governmental: this feature indicates the fact that these international NGOs are
independent in terms of establishment. This means that there is no structural relationship
with the state. It also indicates that international NGOs don’t take orders from the
government but instead it operates independently from the government's activities?4.

e Non- political: this means that international NGOs neither belong to any political part nor
involve in any political party activities or even support political campaign?®. Therefore,
these organizations are supposed to be neutral when expressing its vision for several
political disagreement again without supporting any party against another one. That could
be a reason for choosing such organizations to observe elections around the world.

e Sustainability: according to this feature, international NGOs should be a temporary action
for a short period of time but it needs to be sustainable. For example, we can't consider an
informal group temporarily created for an emergency situation as an international non-

governmental organization regardless of the contributions that group makes?®.
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¢ International: this feather associates with the nature of people working at the organization
as they are form various countries. This feature also relate to the nature of the

organization's activities which go beyond the border of one country.

The Palestinian society has managed to establish its civil bodies and institutions which
enable it to express itself and its goals properly. This society in both Gaza Strip and the West Bank
has also managed to build different social and political networks in all aspects from high education
and health services to the political expression. These organizations have allowed individuals to
participate in voluntary and collective work. They have also contributed to in the development of
the different aspects of the society. It is so important her to stress out the fact that one of the most
success indicators of these organizations is strategic plan where they introduce their vision,

mission, values and goals.

Planning

Planning is considered to be extremely important for the accomplishment of the
organization activities and for ensuring the full achievement of its goals. Planning also helps
identify the goals and the human and material resources needed to achieve the goals. Additionally,
it helps to coordinate between the work and controlling this work. Planning is also one of the most
important administrative and leading functions. Planning is defined by some as a process which

involves a group of assumptions regarding the future situation and thus a plan is put to identify the
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objectives needed in a certain period of time. It also includes the potentials required to achieve

these goals and how theses potentials are employed effectively and efficiently?’.

Planning is also defined as a scientific and practical methodology which links between
objectives and tools used to achieve such objectives and maps the way for making decisions and
identifying a group of policies. It also helps try to control the future events through following

deliberate targeted policies?®.

In fact, planning is a mental process that depends on science, logic, study and on predictions
of the future variables. After think of the future which means prediction, a plan sets the objectives
needed to be accomplished draws the targeted policies aiming at guiding the employees, and it
elaborates the budget planning. Not only that, but planning also identifies work references in
details and puts a schedule for implementation?®.

To sum up, planning is one of the administration stages and a vision or prediction of the
future. This indeed requires a careful and deep thought for what might happen in the future. To put
in another way, planning means setting the goals and gathering all the facts and information that
help achieve these goals. It is worth noting here that planning process have a great impact on other
functions like: organizing controlling, directing and staffing. This emphasizes the fact that
planning is undoubtedly the first administrative function for an organization before starting any

kind of work.
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The Concept of Strategic Planning

Works systems vary greatly between organizations depending on each work environment
and there is no one particular system of strategic plan for all organizations because each plan is
designed on the basis of the organization's nature and characteristics, however, there are general
agreed characteristics, concepts and basics when working on strategic planning. Strategic planning
is a long-term planning that goes beyond focusing on the current work to assess the external and
environmental factors. Strategic planning also concerns about identifying the new fields of work
and investment as well as identifying their relative characteristics, the related chance and threats.
This kind of planning requires strategic data for the internal and external factors of the
organization®,

According to Drucker, strategic planning is "the continuous process of making present
entrepreneurial (risk-taking) decisions systematically and with the greatest knowledge of their
futurity; organizing systematically the efforts needed to carry out these decisions; and measuring
the results of these decisions against the expectations through organized, systematic feedback” .3
This definition stresses out the fact that the basis of planning or management in general is the
process of decision-making. Additionally, this planning tend to be comprehensive to be able to
identify the productivity criteria for measurement and comparison and to evaluate the planning
efforts.

Strategic planning can also means a multifaceted and large-scale process of different

activities. It aims at developing work streams which are less formal, less enduring, more
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comprehensive and more analytical than traditional planning stuck to its solid principles, rules and
its implementation phases®2.

On the basis of the mention strategic planning concepts, a general concept can be adopted
here to get well with the objectives of the present study. Therefore, strategic planning is a
management process concerned about all aspects of the organization and it involves making
decisions to determine its future according to the available comprehensive information and to its
environment. That's mainly for the purpose of identifying the desired production requirement on
the basis of a group criteria to evaluate the strategic planning efforts.

According to most organization using strategic planning, this kind of planning isn’t a
luxury but it's a necessity because it increases work efficiency. Here are the most justifications for
using strategic plans: 3

e |t provides a guide for the company to what it seeks to achieve.

e |t provides the officials with a methodology and thoughts for the organization as a
whole.

e It helps predict the changes in the surrounded environment and adapt to it.

e It helps allocate and distribute the available resources and identify their possible
uses.

e |t raises feelings and awareness of the managers towards the chances and threats.

e |t provides a sound logic of budget evaluations introduced by managers.

e It organizes the sequence of the planning effort across different administrative

levels.
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e It makes the manager more creative and innovative and a person who takes the
initiative and makes the event instead of just being a receiver

e It clarifies the image of a certain organization before other stakeholders.

1.8 Literature Review:

1. (Shalabi,2001) 3

This study aimed at provide a database of non-governmental organizations (NGOs) on
their census, its location, scope of services, programs and objectives. Also, this study classifies
the variety of organizations in terms of objectives and programs, and a preference for
institutional building of new organizations compared to traditional organizations, which is
reflected in the effectiveness and efficiency of traditional organizations in providing services

and achieving objectives.

The study also revealed a general weakness in the internal structure of NGOs. This
weakness is clearly concentrated in the planning process. Also, it suffers from lack of financial
resources and lack of infrastructure where it has main role to enable them to implement their

programs, and to continue their reliance on traditional management methods.

2. (Tartir and Dephoer ,2009) %

The study aimed track the external support and fund of Palestinian non-governmental

organizations in the West Bank and Gaza Strip, where the study indicates an increase in foreign
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aid to the West Bank and Gaza Strip between 1999 and 2008. According to findings of the
study, the amounts of foreign aid, which was entered the West Bank and Gaza Strip in different
forms, was according to the political situation. During the political upheavals, there was a shift
in the direction of foreign aid, which was usually away from sustainable development, toward

emergency relief programs.

According to the findings of the study, non-governmental donor assistance outweighs
the sources of external government assistance to Palestinian NGOs, although most of the
assistance provided through international NGOs comes from their national governments.
According to the study, foreign aid is vital to both the Palestinian Authority and Palestinian
NGOs. According to the Palestinian Economic Policy Research Institute (MAS), foreign aid
accounts for more than 60% of the gross national income of the West Bank and Gaza Strip.
This dependence is more pronounced for non-governmental organizations (NGOs), which
account for 78% of their incomes. This dependency has been correlated with foreign aid as

local funding for Palestinian NGOs in the West Bank and Gaza Strip has declined.
3. (Yousf, 2005)%*

The study referred to several results, the most important of which are:

e The role of the aids that received by the Palestinian people through NGOs has been major
of their resistance.

e The funds and financial support to Palestinian institutions and non-governmental
organizations are numerous and varied in terms of sources of funding and providers of such

assistance.
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e The Palestinian society has been able to form organizations and institutions of civil society,
which enabled it to express itself and its objectives, through the formation of various social

and political networks in several fields.

4. (MAS,2005)%

The study mentioned that the utilization of foreign aid has achieved reasonable positive
results in the rehabilitation of infrastructure facilities, building the institutions of the Palestinian
Authority, strengthening its technical capabilities, and supporting important sectors. International
aid has contributed to the provision of the necessary financial resources to ensure the continued
support of basic social services, such as education and health care for Palestinian citizens,
especially those with limited incomes. As well as their contribution to promoting community
participation in launching democratic initiatives, moreover it’s extended to different sectors and
categories of Palestinian society. The available facts about foreign aid indicate that there is a
political agenda which is as important as or even overweigh the economic dimension. This can

explain the partial success of this fund in relief instead of sustainable development.

The study said that despite of the large amount of aid, it has not been able to access the
institutional, legal and regulatory structures of the Palestinian Authority and organizations to be at
the position where it can operate efficiently and effectiveness suitable with challenges that came
due to lack of planning and coordination. On the other hand, donors tries to prioritize the
disbursement of such aid in a way that may be more in line with their political, economic and

social agendas, rather than the agenda of Palestinian institutions. In accordance with that, the

37 MAS (Palestine Economic Policy Research Institute) (2005). Towards a More Effective Use of International Aid to
the Palestinian People. Jerusalem.
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institutions of the Palestinian Authority and civil society organizations also didn’t hesitate to adapt

their programs and agendas in order to get this assistance.
5. (Naser Abdelkarim,2002)%

The study found that non-governmental organizations in the West Bank and Gaza Strip are
diverse in their fields of work. They support groups of people in all geographic regions. It has
adopted a wide range of missions. Moreover, the legal environment in which non-governmental
organizations operate is generally positive. From the other hand, around 53% of these

organizations suffer from fiscal deficit in their budget.

6. (Abu Mandeel, 2011)%°

The study aimed to identify the programs of sustainable agricultural development in
Palestine, also describe the available sources of funding for this sector, also presenting proposals
for improving the funding of civil society organizations in the Gaza Strip to serve sustainable

agricultural development.

The study found that the priorities of civil society organizations do not correspond to the
priorities of development. This came from the lack of optimal utilization of available resources in
line with the priorities of local agricultural development. On the other hand, the study
recommended the necessity of preparing project plans according to agricultural and rural
development priorities based on the available financial resources. Also to encourage the private

sector to invest in the agricultural development.

38 Abdelkarim, Naser, The Long-Term Financial Sustainability Of The Palestinian NGO Sector. An Assessment, A
Study commissioned By welfare Association Consortium, Ramallah, November. 2002.
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7. (C. R. Bunning, 1992)

In this study, the researcher showed that during the last five to ten years, many of
governmental organizations implemented strategic planning. However, the results failed to explain
what strategic planning is supposed to accomplish. Taking into account the experience of strategic
planning in government organizations in a number of countries, it is pointed out that the motivation
of authority officials is the determinant of the strategic planning style that followed, consequently,
the type of outcomes which eventuate. The three most common approaches to strategic planning

are to engage in it as an annual ritual, to see it as a technical goal-setting and decision-making

process, or to approach it in a consensus-seeking manner.

8. (AbdelKareem, 2009)*

The study aimed to identify the contribution of NGOs and rural organizations in
agricultural development, which seek to improve the living conditions of these communities
(Sudanese countryside). Moreover, the paper identified the obstacles and problems that prevent
the agricultural sector from developing continuously. One of the main obstacles is end of support
by donors or even NGOs in the targeted area. The study came up with recommendations and
solutions that will help the development sector to be more sustainable.

The study recommended the following:

e Develop the rural development bases that determine the stability of farms in their region.

40 C.R. Bunning, (1992) "Effective Strategic Planning in the Public Sector: Some Learnings", International Journal of
Public Sector Management, Vol. 5 Issue: 4,
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e Study all aspects of agricultural work and rural life in general and to determine the factors
affecting the situation of the region, which will help the continuation of development
work.

e Gather all instruction services in one guidance program, which is more clear and certain
to increase the awareness and provide agricultural finance with current situation.

e Increase capacity building of the beneficiaries and implementers through training courses,

in order to achieve the objectives of the organization programs.

9. (PECDAR,2009)*

In this study, the facts of agriculture sector in Palestine were discussed by presenting the
problems and difficulties facing this sector. Also, it described the importance of the agricultural
sector in Palestine and figured out the most important forms of marginalization and distortion. The
study considered that agriculture has been and still one the most important bases of the national
economy. From the other hand, the research also described that the level of official interest is very
limited and not suitable with the importance of this necessary sector. The result of this neglect will
be clear and direct, a food bill to match the oil bill or increase, poor lands, and many negative
consequences on economic, social, environmental and political sectors. Moreover, dealing with

this issues and repairing them will cost more than what it takes to develop this sector now.

& 2005," "
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10.(Ramanufam, 1987)*

The study aimed to identify the perspectives of the managers about the contribution of
strategic management at the success of their organizations. The study included a survey of "1500"
officials, who work at US companies. The surveys indicated that strategic management is one of
the determinants for a good performance. Also it helps to achieve the effectiveness of
administrative actions and represents a revolution and a positive development in administrative
thought. Moreover, it helps to achieve the well-being of the Organization and its long-term

sustainability. The most important results of this study are:

e That 7.78% of officials believe that poor practice of strategic planning leads to harmful
impact on the future performance of the organization.
e That 6.62% of the sample found that their planning systems have assisted in strategic

innovation more than ever.

1.9 Comments on Literature Review:

In view of previous Palestinian, Arab and foreign studies, it can be said that studies defined
the reality of strategic planning in non-governmental organizations and importance of taking
strategic decisions to have a sustainable development advantage. Moreover, these studies
concluded that how important strategic planning and strategic management contribution in the
success of their organizations. Also, strategic management is one of important tools that helps the
effectiveness of administrative acts and represent a revolution and developing the culture of

management, as it helps to achieve the development and sustain it in the long run.

43 RAMANUFAM,(1987), "Trends in Strategic Planning , W.King & D.Cllefand : Van No strand Reinhold, New York,
pp. 611-628
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On the other hand, previous studies have clarified the role of foreign aid in achieving
reasonable positive results in the rehabilitation of infrastructure facilities, enhance their
professional and support important and essential sectors. Certainly, foreign fund has contributed
to providing the necessary financial resources to ensure the continued provision of basic social
services, such as education and health care for Palestinian citizens. Despite this huge amount of
aid, it couldn’t make these institutions and organizations in a position to work efficiently and
effectiveness alignment with the challenges as a result of the lack of planning and coordination.
On the other hand, donors tries to prioritize the disbursement of such aid in a way that may be
more in line with their political, economic and social agendas, rather than the agenda of Palestinian
institutions. In accordance with that, the institutions of the Palestinian Authority and civil society
organizations also didn’t hesitate to adapt their programs and agendas in order to get this
assistance.

Also the previous researches have confirmed the importance of paying attention to the
agricultural sector and its development, as one of the most important ingredients of the national
economy, and define its key role in reducing unemployment, poverty and increasing the GDP.
Regarding the Palestinian agriculture in particular, in addition to the current situation definition
and describe the importance of this sector locally, the mentioned papers explained the inadequacy
of amount governmental funds with the needs and priorities of this essential sector. From this
point, the role of NGOs in this sector is highlighted, whose role is indispensable in supporting this
field. Despite the diversity of the programs of these institutions, there is a remarkable discrepancy
between the projects that are supported and the real needs of the Palestinian farmers. In other
words, this situation can be considered as lack of optimal utilization of the available fund resources

in develop local agriculture sector sustainably.
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After analyzing the literature review by the researcher, it turned out that previous studies
related to the context of the present study have revealed knowledge gap. Therefore, the researcher
tried to fill in this gap through this qualitative-quantitative thesis, which also includes special study
cases from non-governmental organizations in the agriculture sector. And from here, this thesis
has managed to focus on projecting the concept of the strategic plan on the non-governmental

agricultural organizations in the presence of the foreign funds.

1.10 Chapters Structure:

Chapter 1: Introduction of the study, research problem, Research questions, Hypothesis,

importance & justifications, objectives, Literature Review, methodology.

Chapter 2: Theoretical Framework: about the contents of strategic planning, in a theoretical way

in addition to other previous studies.
Chapter 3: Foreign Aid and Agriculture Sectors in Palestine.

Chapter 4: Statistical Analysis and Discussion: Preparation of study tools to measure the contents

of strategic planning in the agriculture sector by

e Questionnaire for the officers and officials in some of agriculture NGOs.
e Present the results of questionnaire to a group of arbitrators, distribution, analysis and

confirmation of the accuracy and consistency of the resolution.

Chapter 5: Discuss the Results and recommendations of the researcher.



33

Chapter Two: Research Theoretical Framework

2.1 Introduction

2.2 Planning

2.3 Concept of Strategic Planning

2.4 The Historical Development of Strategic Planning

2.5 The importance of Strategic Planning

2.6 Strategic Planning Barriers

2.7 Characteristics of Strategic Planning

2.8 Strategic Planning Models

2.9 Stages of Strategic Planning

2.10 Formulating the strategic plan

2.11 Strategic Planning in Non-governmental Organization
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Chapter Two

2.1 Introduction:

There is no doubt that technological and environmental changes, which are noticed to be
both complex and too fast, has urged scholars' and researchers' to look into the issue of strategic
planning. It is also evident that, in a competitive environment, organizations seem to strive to prove
themselves, to survive, and to sustain their programs. Not only that, but they also seek to invade
and spread in new markets.

Most successful and powerful organizations are the ones that admit the importance of
strategic plan for its sustainability and growth on the long term. Actually, strategic planning helps
an organization to identify the ways by which it will achieve its aims. This planning gives a clear
understanding of the surrounding changes and competitors, and it clarifies weakness and strengths
of its inner status so as to build up strategies that would help get to the set goals. In addition,
planning is an essential strategy for the organization to achieve adaptation to the ever-shifting
changes which are surrounding it.

In order to investigate the nature of strategic planning and its importance in non-
governmental organizations, this chapter is divided into four detailed subsections. The first one
addresses the definition of strategic planning and its origin, starting from clarifying the core
concept of "strategic planning” and to the historical development of the term itself. Meanwhile,
the second subsection discusses the characteristics of strategic planning and its main challenges.
Therefore, the importance of strategic plan is first identified, and then its challenging obstacles are
comprehensively discussed via going through certain models of this kind of planning. The third
one intends to deal with the stages of strategic planning, its vision and objectives. It carries on to

identify phases and steps of strategic planning; as well as to define its position including the
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process of analyzing the internal and external surrounding. Besides, this section explains how an
organization can choose the best strategic planning among the available strategic alternatives, and
how it can be implemented and controlled. Finally, the fourth subsection provides a brief

discussion of strategic planning in non-governmental organization, in particular.

2.2 Planning:

These days, modernity seems to be highly characterized by "planning”. In other words, if
a nation strives for better future, it definitely aims to adopt the process of planning as a policy to
follow and to benefit from. The world has become in a greatest need of planning due to the
complexity of life with its diverse aspects, ways of living and its various potentials. "Strategic
planning” is widely known to be an administrative tool used in an organization for acting in a better
way through focusing its power and ensuring that all its employees are working for the same goals.
Also, this planning also helps amend and adapt the organization direction in line with the

environmental changes.**

Planning is the first primary function of management. A manager is originally a planner
who makes important decisions affecting the future of the organization he/she belongs to. This
means that planning precedes execution and identifies the future actions in terms of how and when.
With this understanding, planning is related to two main elements: the first is "the future” and the

seconds is its relationship with the goals and the procedure of their achievements®.

According to Urwick, planning is “a mental predisposition to do things in orderly way, to

think before acting and to act in the light of facts rather than guesses”. Also AlMadi also sees
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planning as a process of determining the means by which a future goal will be achieved in the light

of surrounding conditions and available potentials.*®

He also defines planning as deciding best alternative among others to perform different

managerial functions to achieve predetermined goals*’.

Good planning helps turn an individual vision into an organizational action step*®.

2.3 Concept of Strategic Planning:

Strategic planning has been regarded as a modern issue that appears in various researches
and studies. Most of these have concluded that strategic planning is a group of activities which
determine the organization message and goals besides analyzing its surrounding environment.

Here are some of the common definitions*®:

Strategic planning is "the process of determining the long-term goals and of choosing the
needed means, policies and strategies as well as identifying resources and developing long-term

plans to achieve the goals"

It is also defined as "a systematic approach which anticipates educational future possible
prospects, is ready to face them through diagnosing the expected potentials, designs alternative
strategies and helps make rational decisions in terms *°of implementing and following these

strategies.

550 alall ddaadil yiullls la) 6(52006).4.4““;».'4\.4\ 46

130= oY) -glee o I all dmsall ey 5 il 5 ll (35 501 ly clashadill W J2de): 1999) (ons 50 cpareis 47

Axalall ¢(lag) 33U Ayigall i il 35S je ¢l )l sadl (80 s Uil (3 55 en ) 2o calal) Ca ) 2002) ey o) i 98
2002 « peae-s Al (Y

320= ¢ 2004 e ¢ ¥ Aasdall cay gl g puall ABEN Hla Aaa) i) 8 la¥) ¢ alall il daad 49

Axlallglac ca 35l 5 pill Aglaal 5 5Ll jaalan e (ool i) Jadadill 5 Apadl yiuY) Gu pa) dame il (laea iy deae allA 50
5002¢20094 1)



37

Therefore, planning can be here defined as a comprehensive process that anticipates the

future and realizes variables related to both the internal and the external environment for the

purpose of determining the best strategic choice, according to which the organization leadership

identifies its message, vision and goals, aiming at achieving comprehensive quality. It is worth

nothing here that strategic planning is built on a number of fundamental assumptions which must

be analyzed and checked, including:

1-

2-

Reorganizing the levels of the institution

Analyzing the competitive environment which the institution will be dealing with after the
reorganization.

Reviewing the organization's duties and affairs in line with comprehensive quality
dimension.

Providing an overview of the economic factors.

Supporting the marketing strategy of the organization.

Determining the desired profit average.

Strategic planning is an organizational process which determines the way of uplifting the

organization and changing the present situation hoping for a better future. Therefore, strategic

planning is a making-decision process based on these questions:

1- Where are we now?
2- Where we hope to be?
3- How are we going to get there?

4

How are we going to assess our progress?
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Allinall, strategic planning is a series of sequent and complex process and is a fundamental

managerial function related to plan designing and implementing, controlling and evaluating.

2.4 The Historical Development of Strategic Planning:

Although Neumann and Gostern were considered to be one of the modernist writers who
had first linked strategy with business in 1947 when he came up with the "Theory of Games", the
idea of strategic planning remarkably appeared late in the 1960s and Ansoff's book "Corporate
Strategy" (1965)had helped popularize this kind of planning. Bowman also emphasized the fact >
that this planning developed in the middle of the sixties based on beliefs of the American Academy
of Management®?,

The system of strategic planning was successfully adopted in the period between 1965-
1961 by US Department of Defense. As a result, in August, 1965 US president, Lyndon Johnsnon,
directed that this strategic system had to be applied to all federal government agencies under the
name " Planning, Programming Budgeting system". Furthermore, in sixties most Business colleges
has introduced the subject of strategic planning into their curriculum under the title of
"Administrative Policies", which had been replaced by the concept of "strategic planning"” before
the end of sixties. After that, the concept had been widely spread in Europe and the developing
countries.

In the early 1970s, strategic planning issue grew and was gradually used regarding the
aspect of management. In the last quarter of the 20" century, this planning became one of the most

efficient management's tools. Then came the book of Ohmae (The Mind of Strategist) which

51 Mintzberg. Henry (Re Organization Design: Fashion or Fit) Harvard Business Review Vol 27 no 3 Jan —Ebb 1994.
P85

52 Bowman, Cliff., "The Essence of Strategic Management", 3 ed . Prentice-Hall of India Private Ltd, New Delhi,
India 1996. P97
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caused a paradigm shift in management in 1985. In 1991, John Thomson's theory of Strategic
Awareness was one of the important the theories that emerged on the basis of diagnosing the
comprehensive change of strategy which is more about determining a direction to achieve the set
goal. It also stressed out the fact competition and distinction accompanied by creativity and

innovation form together the three connected dimensions of planning. %3
2.5 The importance of Strategic Planning:>

1. Clarifying future events and taking strategic decisions

2. Helping with environmental interaction in the long term.
3. Achieving economic and financial results.

4. Strengthening the competitive position.

5. Enabling the organization to make a change.

6. Helping allocate resources and potentials efficiently.
2.6 Strategic Planning Barriers: *°

There are several barriers in implementing strategic planning as a way of achieving the

long-term organizations' objectives. These barriers include the following:
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e Most managers seem to be reluctant to use strategic planning for many reasons; some are
indifferent to the use of modern methods of strategic planning. Meanwhile, others have
insufficient strategic planning skills and knowledge.

e Challenges of strategic planning are known to leave bad impression according to some
managers. That's mainly due to facing a difficulty with setting a system of strategic
planning as well as a difficulty with collecting and analyzing the data needed for the
strategic planning.

e Inadequacy of organization's budget and resources.

e Being easily fascinated with the achieved success supposing that it will continue and there
is no need to improve the organization's performance.

e Weak plan distribution to the whole parts of the organization.

e Lack of accurate and correct estimation of the competition.

2.7 Characteristics of Strategic Planning: 5

Strategic planning has certain characteristics that emerge from the qualitative development

of its different types. These characteristics can be summarized as follows:

1. It encourages strategic thinking, clarifies future trends, and focuses on teamwork spirit.

2. It helps make decisions in line with future consequences.

International Arab Society of Certified Accountants identify some characteristics of

strategies planning as follows:®’
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- A) An integrated process of different dimensions for the purpose of formulating and
implementing a comprehensive strategic plan which help create a competitive advantage
for the organization.

- B) Strategic planning depends on a compressive analysis of the competitive situation of
the organization, both current and expected threats and opportunities, besides its strengths
and weaknesses.

- C) Strategic planning is a multifaceted process involving a wide variety of activities.
Moreover, it transcends the traditional stereotype of other ways of planning because
strategic planning is not just a specialized functional and dynamic activity, but it is more
inclusive, richer and deeper. Therefore, it is characterized by thoughtful objectivity

attempting to identify a comprehensive vision of all the environmental variables.

Strategic planning seeks to create a perception that could well help an organization to
achieve a competitive advantage through analyzing any possible and anticipated trends focusing
on the future. What makes strategic planning special is being *®quantitative putting great emphasis

on supplying unprecedented ideas.

3. Strategic Planning achieve interaction and constructive discussion within the three levels
of management (low, middle, and top-level) regarding the issue of the future successful
management and making-decision guidance in the management process.

4. Strategic planning contributes for supporting ways of making scientific future decisions in
the organization on the basis of study, analysis, prediction and comparison between

different alternatives to make the best applicable decisions. *°
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6. Strategic planning reduces the negative effects of surrounding conditions on the
management efficiency, and it also contributes for providing high-quality products and

services. %

2.8 Strategic Planning Models:

Different strategic planning models seem to share certain contents. As a result, there are
several models in both education and management fields. These include:
First: MecCune Model (1989)

This model includes eight stages of strategic planning:5:

1) Creation of a strategic planning team group.

2) Analysis of the prominent organizational culture.

3) Mission and vision formulation.

4) Analysis of stakeholders' demands.

5) Analysis of the external and internal environment.

6) Determination of the right strategic goals and strategies.
7) Implementation phase.

8) Monitoring and evaluation.
Second: Kaufman and Herman (1991)

Kaufman adopted a model labelled as "the comprehensive model” which is divided into

three planning stages to come out with a strategic plan.%?
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A comprehensive Vision: it means to determine the organization's vision: "Where does it
want to get?”’Then, the mission is formulated in order to provide a more detailed content
of the vision. Vision and mission determination happens in the light of a determination of
the organization's needs and gaps. After that, a set of strategic goals are identified.
Planning: this stage starts with analyzing and diagnosing the situation to identify strengths,
weaknesses, opportunities, and threats. Next, there is long-term and managerial short-term
goals determination, where the strategic plan seems to be ready to be implemented.
Implementation: implementation plan is set here that identifies goals, means, estimated
cost, responsibilities for implementation and monitoring. This model also involves
supplying all the requirements needed for implementing the plan. Then the processes of
implementation, evaluation, development, determination of performance effectiveness,

and plan revision follow.
Third: Pfeiffer Model (1992)

- His model consists of ten stages to make up a strategic planning, summarized as follows®:
Planning to plan: this stage includes identifying an authorized planning team work to on
the plan, in addition to determining the time limit of setting and implementing it.

Values review: is one of the most important indispensable stages in strategic planning.
Vision formulation: an organization will not be able to step forward if it doesn’t have a
guiding vision. It is worth noting here that "vision" is a group of long-term goals which are

discussed in details and then formulated as a brief statement.
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Mission formulation: it states: "who are we?" and "what are we offering?" Employees are
said to be informed with this mission which reminds us with our direction.

Strategic business modeling: this includes identification of business lines or major
programs, critical success factors and strategic thrusts. This also helps set a group of
strategies which leads to every department's success.

Reality analysis: this can be achieved reviewing past performance and audit threats,
opportunities, strengths, and weaknesses of the internal environment. It also identifies the
performance gap and level, compared with the pre-determined goals

Gap analysis: this stage is truly important as it helps decide whether the gap is little or no
gap at all, or the gap between where the organization is and where it wants to be in the
future is too wide.

Alternative plans: it requires identifying the main anticipated threats, opportunities, and
the needed steps if any of these appear.

Plan Implementation: the plan has to be explained out to all employees in order to start
implementation. This should be accompanied with annual evaluation of managers,
employees, as well as with financial incentives

Plan integration: in this stage, all performance indicators are sent to the executive
departments in order to be integrated with their operational plans in line with the
organization direction. An annual meeting has to be held to review these indicators and
integrate any other new ones.

Fourth: Johnson & Scholes Model (1997)
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This model consists of three basic elements in triangle and each is composed of three sub-

areas. These are: %

1.

Strategic analysis: this includes studying the environment and the strategic capability of
the organization, as well as resources and competences whether they are human, material,
or moral ones. This element also looks into the expectation and power of the stakeholders.

Strategic choice: this is based on three elements: generation of strategic options,
evaluation of the options to assess their relative merits and feasibility, and selection of the
strategy or option that the organization will pursue.

Strategy into action (implementation): it involves organizing and allocating resources
within the different departments in an educational institution.

It also involves establishing the organizational and administrative structure of the
organization. In addition, most strategic planning and implementation will involve change,
S0 managing change, in particular employees' fears and resistance, is crucial.

Fifth: Pisel Model (2008)

This model has ten stages to establish a strategic plan as follows®®:
1. Analyzing the internal environment with its weaknesses and strengths and
analyzing the external environment with its threats and opportunities.
2. Setting the vision and mission as well as the values and a group of goals.
3. Identifying rational and realistic assumptions which are considered to be important
for the planning survival.

4. Developing the organization's strategy.
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5. Analyzing functions.
6. Setting the executive plan.
7. Ensuring the formative and summative evaluation of the plan.
8. Reviewing and monitoring the plan needed for achieving development and
eliminating negative aspects, which might appear at some point.
Sixth: The Basic Strategic Planning Model
This model include a group of steps:
1. ldentifying the organization mission which describes it and clarify its goals and its
stakeholders' needs
2. Determining the goals the organization has to reach if it is to turn the vision into a reality.
This includes goals that are general statements about what the organization needs to
accomplish along with any other major issues they need to address. And this includes
determining the sub-goal which suit the internal and external environment of the
organization.
3. Outlining the strategic plan and executive approaches needed to accomplish these goals.
4. Monitoring and updating the plan to check the achieved goals in accordance with certain
criteria.
This model is adopted by small non-governmental organizations that has not used strategic

planning before. Moreover, such plan is claimed to be stated by the senior management.
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2.9 Stages of Strategic Planning:

Since the developed countries started applying strategic planning in management field in
the middle of 1950s, various models has appeared. Although they seem to have different forms

and techniques, they all agree on the following stages:

- The first stage: Strategic planning preparation
It includes four stages:
1. Planning to plan:
In this stage, the organization organizes the plan itself through answering these

questions®’:

What is the nature of the organization's work? How it will be? And how should it
be?

e What's the main purpose of using strategic planning in the organization?

e What are the intended goals of this strategic plan?

e Who are the members of this planning work? And are the current leaders of the

organization ready enough to use strategic planning?

What barriers might this leadership face when implementing the plan?
2. Environmental Analysis:
This stage is regarded to be one of the most fundamental blocks that remarks
the whole process of strategic planning. Strategic management analyzes the
surrounding environmental conditions to investigate the extent to which the external

environment is changing and to outline both threats and opportunities. This stage also
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focuses on diagnosing the competitive privileges in order to control the internal

environment of the organization, which in turn contributes to more effective

relationship between the strategic analysis of the environment, defining the

organization's goals, and the needed strategic plan as well. 8

Environmental analysis focuses on two important dimensions:

1) External environmental analysis:

The external environment of an organization is represented by a group of factors

which take place outside, but causes an inevitable change in its direction. These external

factors can be outlined as follows®:

Political factors: these reflect the political and legal situation of the
organization, such as: the regime, international relations, laws, and
elections' results.

Economic factors: these express the economic situation surrounding the
organization, including: national income, investment rates, production
rates, and the rates of GDP growth.

Technology: this factor indicates the technological development which the
organization has to get up with, like: innovations, inventions, and scientific
discoveries.

Demography: it relates to the demographic situation of the community
where the organization work, such as: population, population distribution,

rates of population growth, and age structure.
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In this context, Alzanfali claims that these factors have these consequences:
o Positive consequences (opportunities): they are external expected motivations which
causes development.
o Negative consequences (threats): they are external obstacles which limit the potential of
the organization development.
2) Internal environmental analysis:
This analysis looks into factors which the organization is able to control 7
Internal environmental elements of both strengths and weaknesses go under four
areas’*:
A. The organizational structure which involves communication, power, and
leadership chain described in the organizational map.
B. Culture which includes beliefs, expectations, and shared values among the
organization members.
C. Resources both physical and human ones.
One of the most vital analysis tools is (SWOT), the quad matrix for environmental analysis.
It analyzes both the internal and external environment of the organization to compare strengths

and weakness with opportunities and threats.
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2.10 Formulating the strategic plan:

- This phase passes through three steps:
A) Vision:

Vision statement "decribes the future direction of an organization which determins its

desired destination and position, besides the quality of its ablilities and potentials that are needed

to be developed"’?.

It is also defined by Alkarakhi as” "a future anticipation for the purpose of seeing the ideal

picture that an individual desires to reach. Regarding the organizational level, a vision statements

are words that describe the future desired image of an organization and lead individual to work as

a team to get this image."

Regarding this topic, Kotler’ thinks that effective vision of strategic planning should have

these characteristics:

1.

2.

3.

Imaginable: conveys a picture of what the future will look like

Focused: is clear enough to provide effort and needed resources.

Flexible: is general and vital enough to allow individual initiative and alternative responses
in light of changing conditions

Authentic: is derived from the past and the present of the organization.

Collective: all employees participate in formulating it.

Communicable: is easy to communicate and can be successfully explained to most people.
Desirable: appeals to the long-term interests of employees as it expresses their hopes and

ambitions.
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The researcher emphasizes the fact that high educational institution should have a vision
that manifests its ideal desired image and dream in line with its future ambitions, its position, and
its well-earned reputation among its counterparts. This vision is stated in accordance with the
available human, physical and technological resources in order to succeed in reinforcing a practical
perception about the position which the organization looks forward to. This view statements may
be an organization-centered statement or a stakeholder-centred or a combination of both of them.

B) Mission Formulation:

Organization mission is defined as”™ a set of unique characters which distinguish the
organization from others and it reflects self-perception and the image desired by this organization.
This mission also indicates the target market and clarifies the organization's main purpose.”

Therefore, a good mission statement has these characteristics:’®

e Inspiring in a sense of motivating and exciting the organization's members.

e General and broad in scope as so to generate a wide range of goals and alternative
strategies.

e Well-written, precise, accurate, and selective when talking about the used terms.

e Acceptable and being agreed on by all the members of the organization

e Ensuring a fine balance and harmony between the organization's potentials and it goals on

one hand, and these goals and the community's goals on the other.
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C) Determining the strategic goals:

The process of setting the strategic goals is regarded to be a decisive step. It is a starting
point for a good and effective planning, and on the basis of which the required efforts and resources
are identified. ’’

Mkhemer points out that strategic goals serve as the organization's general goals. They are
set in a comprehensive and general way taking into consideration the overall desired results and
undertake institution-wide. These goals are also said to be long-term and indeterminate.
Furthermore, they focus of the organization development, improvement and survival. "

The researcher consider strategic goals as the backbone of the strategic planning process.
They are a realistic continuation in path along the way to achieve the future organization's vision

and mission for its survival and excellence.
Here are a group of characteristics which makes these goals distinguished and unique: "

1) Comprehensive goals.

2) Relevant to the organization's mission.

3) Focused in individual issue or individual desired result.
4)  Compatible with the organization's principles.

5) Clear enough.

6) Measurable.
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The Second Stage: Strategic Planning implementation:
In this stage, the chosen strategies are turned into programs, budgets, and procedures to
start implementing them, besides turning the strategic goals into annual goals. Therefore, the
planning team has to be fully informed about the different aspects of the plan and start training the
organization members.
It is worth noting here that these programs, budgets and procedures are considered to be
the means and tools by which the plan could be implemented. In other words, they are labelled as
implementation tools.
These means and methods can be explained as follows:
1) Programs: a group of activities needed to accomplish the chosen strategy and on
program require lots of activities. 8

2) Budgets: they are a financial statement for the programs. In other words, it answers the
question of how mush these activities cost to do appropriately. 8

3) Procedures: a sequence of steps that exactly describes the necessary tasks to implement
the designed program. These procedures have to be detailed to include the starting
points; responsibilities of different positions and levels, procedural steps; means of
implementation; supervision, controlling, and evaluation techniques. They also
underlie attracting and motivating the employees and other parties related to the plan

for the sake of achieving success. &
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Third stage: Evaluation and control actions

In the last stage, the implemented work related to the strategic plan is controlled and
evaluated to detect and correct any mistakes that might get in the way and to prevent them from
happening in the work environment when implementing other future plans.

Evaluation and control of the strategic plan is a process of assessing the plan and watching
the organization performance through comparing the real performance with the desired one. On
the basis of this process, correction action is taken if necessary. Without evaluation and control
action, an organization will be endangered.

There are three levels of control 8

1. Strategic control: is concerned with tracking the general organization's strategy and with
its relationship with the community it served.

2. Tactical Control: is concerned with controlling the process of the plan implementation and
with comparing the organization performance with the set goals.

3. Operational Control: aims at controlling the activities and any short-term plans.

This stage is so crucial and one of the most important aspects of strategic planning simply
because it shows the weaknesses of the implementation stage. Thus, adjustments and corrections
would take place to address them and reorient the organization's direction.%®

Regarding the process of evaluation, "Alaref" summarizes these steps:

1. Determining performance criteria through studying and analyzing the basis for the

organization's study.
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2. Comparing the expected results and outcomes with the actual results of the plan
implementation and providing an estimation of the extent of deviation.
3. Taking all necessary actions and addressing the distortions for the performance to fit

with the set plan and criteria,

2.11 Strategic Planning in Non-governmental Organization:

Non-governmental organizations seem to strive for co-operation instead of competition.
They also look forward to raise efficiency and proficiency instead of profits. Their work is based
on a set of values and issues dealt with inside these organizations. It also relies on interference
ways, donors' roles, and the stakeholders. As result, strategic planning is a "must” and has to be

taken into consideration.

Talking about characteristics of strategic planning in non-governmental organization,

Palestinian non-organization Development Centre claims that (2008):%’

- Strategic planning is considered to be at the heart of the change management as every
organization struggles to achieve self-improvement. Moreover, it is obvious that the
environment is continuously changing and there is always new ideas. Therefore, it is very
important to manage this change which doesn’t lead to any success without the process of
change management.

- Strategic planning is connected with the growth of the organization. It is not just about
setting goals and activities, but it also concerns about the way this organization can make

change to get well with the changeable environment.
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Strategic planning is more than long-term planning. In fact strategic planning is regarded
to be operational planning and part and more like an outcome of the strategic planning. It
is mainly about programing the kinds of activities, projects, and programs which contribute
to reaching the strategic pre-determined goals.

The process of strategic planning is not a simple one. It is rather a process of gathering
complicated connections and analyzing the surrounding environment. It is also about
identifying the organization's identity and mission, besides selecting efficient strategic

options, and finally establishing guidelines on activities and actions.
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Chapter Three

3.1 Introduction:

It is widely agreed that the search for financial resources is one of the major challenges for
most countries and societies_ especially the developing countries. They are struggling to obtain
funds and use them to operate and develop the existing ones for the sake of meeting the
development requirements. As the international community always devotes its effort fort the
upliftment of the communities that need to be financed in their development process. That need
led to the emergence of the so-called international finance which is generally concerned about
monetary and financial relations between countries. Since ever then, the issue of international
finance has become an ever-evolving and important subject in economic literature®.

International fund has become an issue of concern to the world's nations, while
globalization has become a feature of international markets, international relations between
countries and of rapid developments in international economic relations. The study of international
finance has become one of the most fundamental factors of economic relations between countries
because investment operations and economic-human development are unable to achieve their goals
without the international fund, especially in developing countries®. In addition to that, the
international fund is regarded as the most important source of financial resources in the third world
countries; such as the Palestinian Authority. The beneficiary countries of external (foreign) fund
are endeavoring to find out the best ways to manage the financing through finding appropriate

tools and following the administrative criteria, which could achieve the efficiency and
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effectiveness of the financing provided and directing it to the targeted economic and social
sectors®.

As far as the argument about aid with its implications and its dimensions, is regarded, there
are a wide variety of studies and researches which have dealt with the issue aid and the extent to
which it is noticed to intersect with the rent economy. Throughout this chapter, the researcher
studies the external funding directed to the Palestinian agricultural sector. First of all, it reviews
the external fund in the Palestinian context, then moves to shed light on the donors, the types of
this aid, and its characteristics.

Later on, agriculture is defined and the Palestinian reality in particular is discussed.
Besides, the light is shed on its importance and on the amount of international aid provided to this

vital sector.

3.2 The Concept of Aid:

External Fund is not limited to humanitarian and relief aid provided in the event of disasters
or non-refundable cash flows. In fact, it is even broader and it can be defined as the process of
transferring "resources from governmental and private agencies to a country or a group of countries
for certain purposes other than ones of fulfilling mutual obligations between countries®.

External fund can also be defined as "the capital flows provided to the developing countries
on concessional terms, especially those which are non-oil and have difficulties in achieving

sufficient capital accumulation through their external trade"2.
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A third definition of aid is "the resources provided by governments, non-governmental
organizations, individuals or institutions in civil society. They are temporary resources that cannot
be relied on since they are associated with specific circumstances. However, they have great

importance in situations of war and disaster as they minimize their negative effects on victims." %

3.3 Basic Introductions about Aid:

It is widely agreed that aid provided to Palestinians has been always the main supportive
source since their Nakba (1948). This aid, including loans, donations, Arab aid, and grants, is
considered to be an important source for the Palestinian National fund aiming to fund the
organization's work wherever it is found. %

Furthermore, since the Palestinian Authority was established in 1994, conferences have
started to be held and more much aid started to flow to the Palestinian territories. Therefore, the
Palestinian community has become largely dependent on this assistance because of the Israel's
refusal to implement the signed agreements and the decrease in number of the Palestinian workers.
In addition to that, the occupation has always tried to control Palestine's exports and imports,
beside the cease of the transfer of funds to the Palestinians in 1991. %

However, the global community has committed to support the Palestinian people to various
degrees and the volume of the foreign assistance apparently increased up to 12 billion during the
period of 1995-2010.Undoubtedly, this increase prompts to question the nature of this %
assistance, it structure, mechanism, and effects on the Palestinian community and other important

issues.
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3.4 The Concept of Aid According To this Study:

There are several organizations in Palestine that receive foreign aid, the UN UNRWA is a
significant example, beside other non-governmental organizations and the Palestinian's Authority's
agencies as well. It is worth mentioning here that the present study is concerned about the funds
of the foreign aid to the Palestinian National Authority and its bodies and other official institutions.
That is mainly due to that fact that they take over 87% of the foreign aid, while non-governmental
organizations sector receives only 8% and 5% goes to the UNRWA.4 This actually means that the
major share is possessed by the Palestinian Authority and its official organizations , so they are
supposed to be responsible for achieving the desired development®’.

Accordingly, foreign (external) aid in this research can be defined as: the resources which
are funded by foreign countries to the Palestinian economy represented by the Palestinian
Authority and its official organizations for the purpose of achieving political, developmental, and

social, and economic, including all kinds of assistance without exceptions.

3.5 Historical Perspective for Donor’s Conferences:

In 1993, Oslo Accords were signed, funded and supported to be completed. Its aim was to
prompt peace and fund development in the West Bank and the Gaza Strip. Therefore, donors had
made a clear commitment to afford vast sums of money in order to fund the process of social and
economic transformation in the Palestinian Authority, including infrastructure rehabilitation, self-
government authority establishment, and private sector encouragement. Furthermore, it aimed to
lay the foundation of development. As a result, the World Bank reached an agreement with the

donors to formulate emergency assistance program under its supervision. Additionally, Palestinian
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Economic Council for Development and Reconstruction (PECDAR) was established to serve as a
Palestinian conduit supervised by the World Bank.

Nonetheless, since the Palestinian Authority's bodies and ministries were established, the
function of foreign aid coordination has been transformed to Ministry of Planning and International
Cooperation, and the PECDAR works as a coordinator of the multilateral foreign aid .Besides, it
supervises the project that are funded by the World Bank. Others have received aid in accordance
with donors' and receivers' priorities, including different Palestinian Authority's agencies and
organizations and non-governmental organizations. It can be concluded that the aforementioned
emergency program is no longer the sole reference frame. %

The donor countries' meeting was first held in December 1993, which showed evaluation
attempts to investments urgently needed by the Palestinian economy. An emergency assistance
program was also proposed and the volume of investments was estimated at about 1.2 billion in
different sectors, such as: infrastructure, private sector support, local governance establishment,
and other technician assistance. This program had had reasonable success.

The second summit was held in Paris in October.1995. In this meeting, the Word Bank
asked to prepare a paper which combined between the Palestinian Authority's investment program
and the overall financial and economic policies in order to be proposed to the conference on
Economic Assistance to the Palestinian People held in Paris in 1996. The second paper of the draft
of developmental policies proposed by the Palestinian Authority in the period of 1996, under the
title of development strategy in Palestine for the same period. And overall investment amounted
to USD 1.32 billion. During 1997, the Palestinian Authority created a program in coordination

with the Word Bank, the donors, and the UN. This program's investment reached USD 845 million.
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In 1998-2000, the Palestinian Authority put a developmental plan with the participation of all the
ministries at all levels, whose investment was estimated at about USD 3 billion. *°
Another conference for donor countries was held in 24-25/4/2002 for the purpose of

discussing the mechanism of providing aid to the Palestinian Authority. The donors had decided
in the conference to provide USD 1.2 billion*®. In Rome in 2003, another donor's conference was

held in Rome in 2003 in which many countries and international organization took part. It
investigated the economic and social stability plan in Palestine, which underlies all the urgent
needs for 2004 estimated at about USD 1.3 billion, an amount that covered several vital sectors.
This conference also approved the establishment of a special fund to support the Palestinian
Authority's fund. 10

In a donors' conference (2004) in Norway, the Palestinian Authority requested USD 4.5
billion for three years starting from 20052, In the same year, another a 25-country summit was
held to discuss the Palestinian support with the participation of other international organizations.
It resulted in commitment of these countries and organizations to pay the assistance to the
Authority for the same year'%.

The group of eight industrialized nations held a conference in Scotland in 2005 and

decoded to allocate USD 2-3 billion yearly to support the Palestinian Authority for three
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consecutive years!®. However, Europe ceased its external aid in 2006 in response to Hamas
electoral victory and adopted a temporary mechanism in order to afford any aid without passing
Hama Authority treasury. This assistance covered certain aspects including some basic needs,
public services, and the poor's needs. In February 2008 when the independent emergency
Government was created after the Palestinian in-fighting, there was a transition to another
financing mechanism called PEGAS to maintain the European humanitarian and economic
assistance to Palestinians in line with the priorities of reform and development plans in Palestine.
105

On the 27" of November, 2007, Annapolis conference was held in USA aiming at
establishing independent Palestinian state side by side with state of Israel before the end of the
Bush Presidency. The European Union welcomed the conference and suggested holding a
conference in Paris in the same year to provide financial aid needed for the establishment of the
state of Palestine. This actually happened as it made a commitment of 87countries and agencies in
a donors' conference held in Paris in 17/12/2007 to afford USD 7.4 billion for three years'®.

After the Palestinian in-fighting, the Emergency Government headed by Prime Minister
Salam Fayyad was established in 2007. This was resulted in financial resources integration and in
an increase in the number of the public- sector employees. Therefore, this step helped achieve
financial reforms and big successes in public administration finance and common property
management. It also helped with other relevant budget policies, anti-corruption, and governance

strengthening.
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In 2009, there was a donors' conference in Sharm Al Sheikh in Egypt. The participated
countries had undertaken to provide more than USD 4 billion to rebuild the Gaza Strip which was
destroyed by Israel in the War of 2008. 7

The above-mentioned paragraph shed lights on the most important conferences held to
provide the Palestinian Authority with the foreign aid. It is important to notice that in each
conference, the Palestinian Authority proposed a development plan divided into periods of 3-5
years. These plans aimed to be funded, but unfortunately most of these plans' goals hadn’t been
achieved due to many reasons, including lack of experience, external political factors and it great
dependence on eternal aid.

In addition to that, there have been many restrictions put on the Palestinian economy
through different signed agreement. Oslo Accord, for example, ensured the control of the Israeli
occupation over 60% of the West Bank and Gaza Strip lands, most water sources, people
movement, and over external and internal trade. Consequent, the Palestinian Authority had failed
in implementing its policies and became increasingly dependent on foreign aid. 1%

External political circumstances, including economic crisis and the siege are not the only
cause of this, there is also the internal political factors which have negatively affected the
Palestinian economy since Hamas won the Palestinian elections in 2006. As a result of this
incident, Western countries decided to boycott the Palestinian government and cease their aid.
Moreover, a suffocating siege had been imposed on the Palestinian territories resulting in negative

economic consequences. 1%°
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3.6 Rentier Economy:

"Lisan Al Arab" defines "rent" as growth and development. There is also the use of " retier"
land to imply that it is fertile. Therefore, rent seems to be associated with land fertility''°. Retier
economy is when a country relies on extraction of subsoil natural resources and has a flourishing
loose economy with a consuming community that is controlled by import. This kind of economy
does not give much weight to manufacturing industry or agriculture. ** Therefore, there are other
external and internal rent resources, such as oil and foreign aid.

And that's why Northern international organizations are found to provide aid to countries
and nongovernmental organizations in the south. Without these organizations, non-governmental
organizations in the south would not be able to fund their projects' expenses*'?. Such aid, in fact,
leads to create financial and economic rents because of the absence of the beneficiary states' effort.
This could be the case for the Palestinian Authority and the non-governmental organizations in
Palestine. They completely rely on foreign financing to survive, and this in turn help generate the
culture of dependency on external aid.

This kind of dependency is the real difference between producing countries and dependent
countries. The first rely on production, while the second depend on rents. Moreover, the real danger
of this issue lies in that production sectors will show weakness and will contribute less in Gross
Domestic Product GDP. Consequently, the number of families that are dependent on rents will
increase, and this force us to analyze the international criteria of the assessment of the international

financing impact.

136 = ¢(2011) 390 2= 34 oal) Jiinall Alas "Gu‘s‘y\ S o sl Gl oall sy cdadla aly 5110

ba (2013 <3 adl s 53 V) S 1 m) G s 8 dawse) (3 el Al Al LA Akl jiaall el oa ) alail) ¢l Allalll
http://library.fes.de/pdf-files/bueros/amman/10346.pdf

137 = ¢(2011) 390 2= 34 oal) Jiinall s "Gté‘y\ S o sl Gl oall slaBYI" cdadla ol 5 112



67

It is worth mentioning here that Palestine Liberation Organization (PLO) had not taken into
consideration any approach or planned and perception of the issue of development before it signed
Oslo Accords. That's why, it can be claimed that the Palestinian people's situation did not change
after Oslo regarding the matter of adopting an actual developmental plan. Therefore, there is
dependence on the Zionist enemy's economy and on donors. Besides, there has been a dependency
on the work of the non-governmental organizations which aim to keep peace, but in fact they have
served the both side's interests of Capitalism. %3

In 1970s and 1980s, military orders were issued to prevent Palestinian from achieving any
kind of agricultural and industrial development. These orders have also reinforced the idea of
cheap Palestinian workforce, which greatly benefited the Israeli economy*'4. Today, the control is
well-manifested in the form of putting restrictions on the products that enter the West Bank and
Gaza strip in order to double the Israeli companies' profits and to achieve more Israeli economic
domination!*®. That also leads to create a dependent distorted Palestinian economy.

In his article "The Development between legend of application and Discourse and
Perception Ideology", Sabeih Al Sabeih thinks that the discourse of development is not a private
issue, but it reflects a neoliberal and globalized discourse supported by international organization.
Gilbert Rist stresses the fact that development is just a western ideology that relies on capital

accumulation and industrialization. Sabieh also points out that the mechanism of directing these

grants and foreign aid has completely changed since Oslo Accord was signed. To illustrate, this

113 pAdel samara, beyond de- linking development by popular protection vs. development by state (Ramallah:
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aid has been regarded as political money spent to maintain Israel's security. Therefore, all this has

created an economy that relies on rents**®.

3.7 Types of Aid to The Palestinian Authority:

Generally speaking, aid provided to the Palestinian Authority has varied according to
donors. However, the recipients of this aid seem to be the same all the time, which is centered on
financing the current expenditure of the budgetary, establishing infrastructure, and supporting
humanitarian and social development activities. After that, large part of the aid has been shifted in
favor of closing the budget and balance of the payment (BOP) deficits. This shift has in turn helped
define the determining factors of the issue of development in the Palestinian Territories!!’.

In this part, being one of the largest donors, the types of the European and American aid
are presented hereafter. There is also the Arab aid which is considered to be supportive as it shows
the way both the Palestinian and the Arab determination are connected and it also expresses a

concern about dangers of the Zionist project in the area.

1- Types of European Aid!8

e Cash flow for infrastructure and for Palestinian capacity-building projects. This flow takes
the form of assistance for municipalities, the Ministry of Works, and the agricultural non-
governmental organizations, whose projects fall under the umbrella of infrastructure

reform.
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e Assistance provided for supporting the road to peace and counter-terrorism.

e Direct aid to budget and the administration and law reforms.

e Assistance for promoting the economy through the humanitarian aid which enables the
Palestinian economy to bear the economic and humanitarian burdens of the occupation,
and to create and develop the components of the sustainable economic development on the
other hand.

e Aid that covers the salaries of staff members and retired staff, and supports the private
sectors as well as employment-creation programmes. There is also the aid provided for
poor and needy families.

e Providing the essential support for schools and hospitals.

e Providing fuel for the Gaza power generating company.

2- Types of American Aid!!®

e Cash flow for the Palestinian budget in order to upgrade the roads, water utilities, schools,
and health clinics in Gaza. It also facilitates movement after the Israeli disengagement.

e Support for the preparation of the Palestinian election, which is claimed by many observers
that this kind of support has aimed to strengthen one party and has displayed lack of
transparency.

e Supporting the security services and providing the necessary equipment, including: engines
and riot control equipment. It worth noting here that the equipment has been checked by
the Israeli Customs and coordinated by the US security coordinator and the United States

Agency for International Development.

119 Jeremy M. Sharp and Christopher M. Blanchard, U.S. Foreign Aid to the Palestinians, CRS Report
for Congress, June 27, 2006.
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e Supporting infrastructure projects and paying electricity and water bills.

e Assistance for the Palestinian Broadcasting Corporation (PBC).

e Support for schools, clinics and road upgrading.

e Support for UNRWA and the activities of the United States Agency for International
Development.

3- Types of Arabic Aid'?

e Palestinian budget support as well as voluntary contributions and popular participation.
This has been achieved by providing both in-kind and financial support and by transporting
thousands of tons of different relief items for the sake of reducing the risk of the current
crisis and supporting the Palestinian people's struggle in coping with the economic siege
due to the second (Al-Agsa) Intifada and the brutal Zionist military aggression against
Gaza.

e Support for both Al-Agsa and Jerusalem funds.

e Aid provided by other Arab and financial institutions and funds.

Although there is military aid particularly provided by Europe and America, the researcher
has not found this in any official reports clarifying its totals. Therefore, it is assumed that the
military aid could be included within other types of aid in these reports and it has no provision

since it has too little value, which is likely to be the reason according to the researcher of this study.
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3.8 Forms of Aid to The Palestinian Territories:

Being official or unofficial, aid to the Palestinian Authority takes various forms. The
official assistance has been provided in the form of grants, donations, and foreign loans divided
according to its sources into bilateral, multilateral, and commercial loans. While the unofficial
assistance has been provided without going through the Palestinian Authority, but through social
institutions and parties which were not accounted and not mentioned in this study as well.

It is very important to notice that not all types of aid to the Palestinian Authority have been
grants and donations as there have been loans which made 6.8% of the aid provided in the period
from 1994 to 1997. This percentage showed an increase in 1998-2000, accounting for roughly 19%
of total actual assistance. That means that loans aid increased the double in the second phase.
Regarding the multilateral loans, they have seemed to be more like the grants with a grace and
repayment period of ten to thirty years respectively and of an interest rate of 3%. Meanwhile, the
multilateral loans have a grace period of 15-5 years, and a repayment period of 5-21 years.
Commercial medium-term loans have a grace period of 1-3 years and a repayment period of 6-10
years.'?!

It is worth mentioning here that the aid to the Palestinian public budget has got the lion's
share of the foreign assistance for the last ten years. To illustrate more, the average of the grants
and the foreign aid received by the Authority has reached a percentage of 47% of the average

public revenues, of that 75% has been allocated to support the public budget.
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3.9 Sectoral Divisions of External Aid:

It is evident that the issue of sectoral divisions of external (foreign) aid is a crucial one. Aid
allocation to production is supposed to be different from that allocated to consumption, for
example. What’s more, the first allocation has a clear positive impact on building and enhancing
the country's self-capacity. It also increases the number of beneficiaries of the implemented plans
and projects. While the other allocation leaves a negative impact as it has no developmental
benefits on the long term. The section hereafter discusses the sectors which receive the external
aid in the Palestinian Territories.

The period from 1995-2000

The Palestinian economic report issued in 1996 explained that foreign aid emergency
program was elaborated and supervised by the World Bank during the first years of the transitional
period of OSLO agreement between the Palestinians and the Israelis, with a total value of more
than one billion dollar. This aid was divided as follows: 50% for infrastructure, 25 for the private
sector, 19% for establishing a self-government authority, and 6% for technical assistance, taking
into account projects distribution in Gaza and the West Bank according to their population
distributions.The 1997 economic report of Palestine added that 5% of the total international %3
assistance was directed towards democracy and human right area, while 1.2% towards the fields
of agriculture and industry in 1993-1997%4,

Another report issued by the Palestinian Ministry of Planning and International
Cooperation in 1998 concerned about donors' money distribution during the third quarter of the

same year and stated that aid sectoral division was as follows: 20.5% for infrastructure, then
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11.87% for education, 9.88 for institution-building, health sector 7.72%, human aid 4.74%,
housing 3.75%, democracy development 3.11%, human and social development 1.85%, and
agriculture 1.48%.2°

It is noted that the share of the production sectors declined form 14% before 2000 to 9%
after 2000. Therefore, it is so important to shed light on the too small insignificant share of such
aid provided for the agricultural sector, which is considered to be a strategic sector and contributes
as m/uch as 10%-15% of GDP and employment. Not to forget the fact that this sector, in particular,
suffered and is still suffering from bulldozing and weak infrastructure and market. Despite all these
facts, its share was only 1% of the international aid after or before the year of 2000%2°.

The period from 2000-2005

In 2004, social and institution-building sectors received 66% of the total aid, infrastructure
received 22%, while production sectors received only 7%’

In addition to that, the Ministry of Planning's reports stated that foreign aid was distributed
at the end of 2005 to several sectors: the social sector was in the first place of 31%, then came
infrastructure sector 30%, institution-building sector was in the third place 27%, then there was
11% of the total liabilities for the production sectors and 9% of the total expenditure. Whereas,

other unspecified sectors received 3% of that aid*?8.
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126 UNCTAD, Trade And Development Board, Fifty-First Session, Geneva, 4—15 October 2004.
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The period from 2005-Now

Data reveals that most of the foreign assistance was allocated to support the public budget
with 60.6% of the provided aid. On the other hand, the UNRWA received 20.3%, then there was
the part allocated to emergency assistance and food security with about 12.8%. However, the share
devoted to production sectors was too insignificant, with 0.9% for agriculture, 0.1% for tourism,
while private sector development and job creation received 0.3% and 0.2% respectively. Education
and health received 2.5% and 2.3% of the total aid'%.

Moreover, the year of 2008 witnessed an increase in the amount of aid which led to an
increase in the budget support including the development expenditures of about 80% compared
with 2007, which formed 30% of the GDP**°. When also comparing the time after and before 2000,
it is noticed that the share of the developmental support declined from 88% to 26% of the total
foreign assistance!3!,

The Finance Ministry has reported that the Palestinian Authority received aid of about
4.481 billion dollars in 2012-2016 as follows: 39% were provided by Arab donors, while 61%
were given by foreign countries. 87% of this aid had immediately been allocated to the budget of
the Palestinian Authority (3.909 billion dollars), and the rest (13%/0.572 billion dollars) had been
used for developmental aid. According to "Organization for Economic Co-operation and
Development”, in 2012-2014, the top 12th donors provided Palestine with 89% of the total aid,

these include the 5th major donors: the USA, the European Union, UNRWA, and Norway.132

129 Reem Naser And Others, The Economic And The Social Effects Of Foreign Aid In Palestine, Palestinian Monetary
Authority, November 2011, P 20.
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3.10 The agricultural sector and its place of international fund:

3.10.1 Agriculture Definition:

The term of "agriculture” implies a profession or vocation that consists of two parts: (Agri)
meaning filed or soil and (culture) meaning caring. Therefore, agriculture means caring for lands
and cultivating them. One of the geographers believes that agriculture is (the intended caring for
both animals and crops). Therefore, agriculture seems to be different from the simple process of

gathering like hunting, rubber tapping, or fruit gathering'3.

Accordingly, the word "agriculture” involves the process of caring for and the effort made
for the purpose of raising animals and producing crops through investing in human and natural
resources. The essence of agriculture is the attempt of changing and developing elements of plant
and animal production as well as human and natural resources in order to improve the quality of
agricultural products and raise their productivity.

The science of agriculture, these days, consists of several agricultural applied sciences.
There are general sciences; such as horticulture, crop science, plant protection, soil, agricultural
economics, agro-industry, and agricultural engineering. Additionally, there are other more various
and specialized agricultural sciences.

3.10.2 The Importance of Agriculture:

Agriculture is the main industry on which other industries relies on. Throughout human
culture history, it has been evident that in spite of the fact that the progress of human civilization
has been resulted by processing industries, agriculture industry in all countries has proved to be

the main reason behind industry development. It supplies other industries with capital flows,
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human resources for their development, and the key raw materials. Furthermore, agriculture sector

is consider to be a vital market for many non-agricultural products _especially during the first

stages of the industrial development.

The importance of agriculture is summarized hereafter'>*:

Food provision: agricultural sector affords all human needs of food, whether form plant or
animal sources. Food is necessary to human existence and it is evident that global need for
food is rising. This need for food has become a world-wide problem mainly due to the
phenomenon of overpopulation leading to starvation in many parts of the world.

Clothing Provision: many material used in sewing are actually agricultural basic raw
materials just like cotton and linen.

Communities: agriculture plays an important role in setting and developing the social and
economic structure of human communities. Moreover, infrastructure are sometimes
established and developed for improving the agriculture sector services.

Agriculture is also a vital entry point for addressing issues related to
development in Arab countries as it contribute 30% in many countries like Iraq, Syria and
Sudan. It is also found to an important source of income and employment creation and this
sector is claimed to address serious problems faced by Arab countries, including®3:

e Food production and food security.
e The fight against poverty
e The fight against unemployment

e Achieving balanced development between rural and urban areas.
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e Varying sources of economic income of Arab countries.
e Increasing the national income
e The ability to export the surplus to foreign countries.

3.10.3 Realities of the agricultural sector in Palestine:

Palestinian territories have an area of 6207 km2 (Gaza and the West Bank), and they are
part of historical Palestine (27,000 km2), which was occupied by Israel after the Nakba in 1948.
Palestine had been always known for its natural and historical boarders and its strategic location
(the Mediterranean on the West, the Egyptian Sinai Desert on the South, the Jordan River and the
valley of Arab on the East, and the Lebanese mountains on the North).

The area of the arable land in the West Bank and the Gaza Strip is estimated at 2.2 million
dunums, the actual cultivated area forms 84.5%, rain-fed agriculture forms 87%, and irrigated
agriculture 13%. It is also estimated that the percentage of cultivation in the West Bank reaches
91% (1650 thousand dunams), while in Gaza it reaches 44% (165 thousand dunams).!3®

3.10.4 The Role and importance of agriculture in Palestine:

Agriculture is not only an economic activity or income source, but it is also considered to
be a main contributor of protecting the land from land seizures and settlement as well as of
achieving food security and providing employment for 7.8% of the workforce, 13.1 % of which
are females. It also contributes 5.6% of the GDP, 21% of exports totals. Besides, it has a direct
positive impact on improving the environmental conditions and it plays an important part in
keeping relations with other sectors as a supplier for industry requirement and at the same tome a

consumer of other sectors' inputs and services™’.
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3.11 Conclusion

It is clear that agricultural the sector in particular and the productive sector in general have
been suffering from occupation and donors' marginalization when offering grants and budgets. At
the governmental level, the share of agriculture sector is estimated at 1% of the government's
budget!. While, from the donors' side, the assistance to Gaza's agriculture sector has reached 300
million dollar. However, this assistance has been associated with the benefactors' agendas and
policies, and this support has often been limited to fields like rehabilitation, provision of
production inputs, capacity building, and farms. Unfortunately, agricultural marketing has
received little attention from the government and the donors®3.

If ignorance and marginalization continue, they will cost Palestine dearly. Food bill would
cost as much as or more than fuel bill. There would be abandoned lands and this would be resulted
in economic, social, environmental, and political complicated problems. In other words, this would
be too expensive and cost doubles of what it is needed now to develop this sector.

In the light of what has just been presented, there is an urgent need to take several correction
actions in order to put agriculture on its right path and position in the highest priority of Palestinian
development. This, of course, requires reconsideration of the national and overall policies to shed

light on the real situation, and the Palestinian needs and their priorities.
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Chapter Four

4.1 Methodology:

Methodology is a set of procedures by which information is collected, analyzed and
explained to come up with certain results and conclusions. Therefore, the present study is an
analytical-descriptive-quantitative one which depends on describing the facts and explaining them
through the available pieces of information. This methodology is based on adequate information of
a particular topic phenomenon within a specific period of time. This research actually addresses the
issue of the international funding and the NGOs in Palestine and their impact on the strategic plan
of the institutions of the agricultural sector. Furthermore, the descriptive, analytical and quantitative
approach relies on explaining the current situation, identifying the circumstances and the
relationships among the variables. In fact, this approach goes beyond just collecting information of
a certain phenomenon and aims at analyzing and explaining the pieces of information then
classifying and assessing them to reach some conclusions. Here, the adopted approach is using a
questionnaire to survey the employees in these associations as a main tool. Additionally, interviews

with experts are conducted regarding this area of interest.

The researcher also employs other minor tools. Strategic plans of some agricultural non-
governmental organizations are overviewed to study their goals and find out the extent to which it
is affected by the international funding. Besides, previous studies of course are regarded as an
important source of information to explore the reality of the international funding, the agricultural

NGOs and the strategic plan in the West Bank.
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4.2 Community and Sample Search:

In order to achieve the objectives of the study, 120 questionnaires were distributed. Only
95 questionnaires were obtained with 79% of total questionnaires. One questionnaire was excluded
from the study sample because of its lack of study requirements. So the number of valid

questionnaires was 94 with 78% of total questionnaires.

The research community consists of some employees in agricultural NGOs sector; it was

distributed in the West Bank as:

Tablel: Sample of study per organization

Organization Name Distributed | Collected | Collected/
Distributed
%
1 | Union of Agricultural Work Committees 10 8 80%
2 | Palestinian Agricultural Relief Committees 45 40 89%
3 | Arab Center Agriculture Development 14 12 86%
4 | Economic & Social Development Center of 10 10 100%
Palestine
5 | Palestinian Hydrology Group 9 6 67%
6 | MA'AN Development Center 10 8 80%
7 | Palestinian Farmers' Union 12 8 67%
8 | Rural Women’s Development Society 5 3 60%
Total 120 95 79%

4.3 Sample Overview

- Palestinian Agricultural Relief Committees
The Agricultural Development Association (PARC) was launched as an initiative by a
small group of pioneer agronomists and farmers that emerged from the Palestinian voluntary
movement in late 1970s. In early 1980s PARC’s role and achievements were recognized

throughout the Palestinian territories, aiming at filling the deliberate gap in the provision of
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agricultural extension and developmental services induced by the Israeli occupation authorities.
At the same timet, the so-called Israeli civil administration intentionally proceeded to deprive the
Palestinians of specialized extension programs, establishment of research stations, obtaining
modern technology in agriculture, in a deliberate attempt to marginalize the Palestinian agriculture
sector and dismantle the special bonds between the Palestinian farmers and their land so as to

confiscate it later for settlement purposes.

- Palestinian Hydrology Group
Founded in 1987, the Palestinian Hydrology Group — Palestine (PHG) is a
nongovernmental organization and an independent specialized institution dedicated to develop and
protect the water and environmental resources; to insure more public accessibility to adequate
water supply sources and sanitary conditions; and to develop a proper information systems and

technologies including GIS.

- Union of Agricultural Work Committees

UAWC was established in 1986 in response to the vulnerable socio-political circumstance
of farmers that resulted from occupation policies in confiscating lands and water in the early

eighties and therefore directly harmed the interests of farmers and Palestinians.

The Union was founded as a non-governmental organization by a group of volunteers and
agronomists. The priorities of the Union at the beginning focused on struggling with the Israeli
Occupation’s procedures that marginalized agriculture and destroyed the infrastructure of
Palestinian agriculture. The Union in its early days depended on volunteers completely, in addition
to forming agricultural committees in the WB and GS, to set the priorities of farmers and help the

Union in implementing its programs and community activities.
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- Rural Women’s Development Society (RWDS)

Rural Women’s Development Society (RWDS) is a Palestinian non-governmental
organization working in the occupied West Bank and Gaza Strip. Founded in 1987 as the women’s
group in Palestinian Agricultural Relief Committees (PARC), RWDS is now independently

registered with the Palestinian Authority under RA-287-C.

RWDS has a strong and respected grassroots presence in rural communities and 3000+
women members in a network of 60 women’s clubs. Our unique structure, geographic breadth and
large core of dedicated, grassroots volunteers distinguish RWDS from other Palestinian women’s

organizations.

- MA’AN Development Center

MA’AN Development Center is an independent, non-governmental, non-partisan
Palestinian development and training institution established in January,1989, registered by law as
a non-governmental organization. The main office is located in Ramallah and the four branch
offices are located in Gaza, Khan Younis, Tukaram and Jenin, MA’AN’s work is informed by the
necessity of creating independent, self-reliant initiatives that lead to the development of human
resources for sustainable development, which incorporate values of self-sufficiency and self-

empowerment.
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- Palestinian Farmers' Union

The beginnings of the Palestinian Farmers’ Union came into existence in the midst of the
phases of the Israeli occupation. Between 1967 and 1993, before the Oslo agreements, political
movements were underground as they were not allowed, giving birth to non-governmental
organizations based on voluntarism. In the late 1970s, the Palestinian Agricultural Relief
Committee, an organization started by agronomists and farmers, emerged. The main focus of this
organization at the time was to provide agricultural extension services, which were services that
were no longer provided by the Israelis from the second half of the seventies in a deliberate attempt

to marginalize the agricultural sector.

In 1983, PARC became an official organization, still concentrating on protecting
Palestinian land and providing extension services, but it also became highly involved in the
national struggle agenda. During the first Intifada, PARC contributed to the establishment and
regulation of Civil Action Public Committees, which were developed in all areas of the West Bank.
This, in part, increased the presence of the grounds and contact with rural communities and
farmers. In the early 1990s, funding increased and professional staff was recruited. Afterwards, in
1993, PARC was institutionalized under the Palestinian National Authority. Once PARC was
institutionalized, it gave way to the establishment of specialized association to deal with the
problems of the agricultural sector. One of the associations that came to be from the PARC was

The Palestinian Farmers’ Union (PFU).

- Economic & Social Development Center of Palestine

The Economic and Social Development Center of Palestine (ESDC) is a Palestinian results

and rights based development-oriented NGO established in 2003 and, as a learning organization,
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has accumulated vast experience in the both development and humanitarian cooperation. ESCD
works in all geographic locations of the West Bank and Gaza Strip with offices in Ramallah (main),
Tubas and Gaza. Within the development cooperation, ESDC is a well-recognized at the national
level for their work in developing and building the capacities of cooperatives and the cooperative
sector. Not only does ESDC build the capacities of cooperatives, CBOs and working groups, but
also develops their capacities in natural resources management, agriculture, food security, and

social economy.

- Arab Center for Agricultural Development

The Arab Center for Agricultural Development was established in 1988 as a project under
the name “the United Agricultural Company” in both Jericho and Ramallah cities. The Company
aimed at building the economic capacities of small farmers, who were facing risks of collapsing
during the Palestinian First Intifada, through in-kind financing. At the beginning, the Company
targeted the agricultural areas in the Jordan Valley and then it extended its work to include the

Center West Bank and Nablus in the north West Bank.

In 1993, this project was institutionalized to become a developmental organization
registered as non-government non-governmental organization in/Jerusalem under the name “Arab
Center for Agricultural Development” as a center specialized in financing small enterprises. The
Center identified its general objectives in developing the agricultural sector and helping small

farmers through financing, marketing and technical support.



4.4 Frequencies of Sample:

1- Age

Sample of study include five
ranges of age, most of respondents
ages are between 30-39 years old,
which present 61 % of whole
sample.

2- Gender

Thrirty seven females were
responded to this sample with
39.4% of whole sample.
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3- Governorate:

The sample included all West Bank governorate. Most of respondents was from
Ramallah governorate with 38.6% of whole sample.
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Figure 3: Frequency distribution of community member by governorate
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Grade

Sample of study include four
groups of grade, most of
respondents hold bachelor degree
with 52.1 % of whole sample.

Organization Size:

Organization size variable has
three groups. Most of
questionnaire respondents belong
organization size between 1-50
employees with 59.58%.
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4.5 Tools of Research:

In order to achieve objectives of research, a questionnaire was prepared as a tool for data

gathering. The questionnaire consisted of two parts as follows:

Partl: Personal data for sample of study, it includes (Age, Gender, Grade, Governorate,
Job title, organization size, work field, current experience, NGOs experience, Number of strategic

planning workshops, Strategic planning trainings, Projects Location and Place of residence).

Part2: The effect of international fund on strategic planning in agriculture NGOs. It

consisted of three sectors as below:

e Sector 1: Strategic planning in the agricultural NGOs (16 Questions)
e Sector 2: International Fund in the agricultural NGOs ( 9 Questions)
e Sector3: The governmental effect on the international fund in the agricultural NGOs (10

Questions)

The researcher used the Likert scale to measure the target group’s responses to the

questionnaire fields as shown in table below:

Table2: Likert scale level five

Response Strongly Disagree Neutral Agree Strongly
disagree Agree
Degree 1 2 3 4 5

In order to explain the questionnaire items, means have been calculated for every question

per hypothesis. Also One sample t-test is used for test all study questions.

To explain two independent sample mean differences, mann-Whitney test has been used.

Also, Kruskal Wallis test has been deployed to find differences between three means and more.



90

Based on that tests, if the probability value is less than (0.05) then null hypothesis would

be rejected and alternative hypothesis is proved.

4.6 Questionnaire Honesty:

The questionnaire is intended to measure its questions, and the researcher has ascertained

that the questionnaire has been validated in two ways

1- The Arbitrators Honesty
The researcher presented the questionnaire to a group of arbitrators composed of a
number of strategic planning specialists and statistics experts. The researcher responded to
the views of the arbitrators and made the necessary modifications in light of the proposals
made.
2- Internal Validity
The researcher calculates the internal validity for the questionnaire through
calculating the P-value for each section and the value for each one is less than 0.05 which
means that all sections valid. In addition to that, P-value for each question has been

calculated and the values less than 0.05. So the whole questionnaire is considered as valid.

4.7 Reliability:

The stability of the study instrument was investigated by calculating the alpha-cronbach
coefficient. The results showed that the value of the alpha coefficient was high for each sector, it
has ranged between (0.808) and (0.868). In addition to that, alpha-cronbach coefficient for whole
questionnaire was (0.878). As a conclusion of that, the honesty value for whole questionnaire is

(0.937) which means that reliability value is high.
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4.8 Results and Discussions:

Results of main question: “Is there any of effect of external fund on strategic planning of

agricultural NGOs?”

In order to answer the previous question, means of all employees’ answers have been calculated.

Table (3) show that.

Table3: Means and Std. Deviation for Agricultural NGOs funding Suitability

# | Agricultural NGOs funding Suitability Mean Std. t- P
Deviation | value | Value

1 | Agricultural NGOs are conducting the strategic planning

: : 3.9845 38747 9.507 | .000
process in a systematic and clear manner

2 | The strategic plan of the agricultural NGOs is

harmonizing with the donor's strategic plan 3.5256 24795 6.359 |.000

3 | The strategic plan for agricultural NGOs is complying
with the Palestinian National Plan in the agricultural 3.5700 44338 3.149 | .013
sector

4 | The strategic plan of the NGOs is covering the real

needs of the beneficiaries 3.7544 37425 4507 | .006

5 | The Palestinian government is monitoring the

mechanisms of disbursing foreign aid in agricultural 3.5366 .23868 5.027 | .004
NGOs

6 | Employees of agricultural NGOs and the beneficiaries of
its services are contributing to the development of its 3.8969 .28832 7.620 | .001
strategic plans periodically
Overall 3.711333 | 0.197946 | 8.802 | .000

Table (3) Show that mean of all sections is (3.71) and t-value is (8.8). Also p-value is (0.00) where
it’s less than (0.05) which indicates that strategic planning process in the agricultural NGOs is
effected by external fund. In other words, external donner is an influencer on the agricultural

NGOs’ strategic plan.

In order to explain this effect, the below sub-questions had to be answered:
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1- Explain the results of questionnaire items that related to first question “Are agricultural

NGOs conducting the strategic planning process in a systematic and clear manner?”

In the purpose of answering the pervious question, means, p-value and t-value for agricultural

NGOs employees have been calculated in the below table:

Table4: Means and Std. Deviation for Strategic planning in Agricultural NGOs

strategic planning process

# | Question Mean Std. t-value [P
Deviation Value

1 | The organlzgtlon has a strategic plan to 45213 63464 23240 | 000
adopt work in the agricultural sector

2 | The organization follows clear 4.1489
mechanisms for measuring the satisfaction .68717 16.210 | .000
of beneficiaries with its projects

3 | The employee participates in the 4.0426
preparation of the strategic plan of the .84134 12.014 | .000
National Agricultural organization.

4 'CI'IZZrorgamzatlon s vision and mission are | 4.3830 292001 18.623 | 000

5 !:armers evaluate_ thg strategic plan 3.3261 81347 3.845 000
implemented periodically

6 The_clza_rlty_of thg values governing the 41277 20686 15.467 | 000
institution in which you operate

7 | Farmers c_ont_rlbute to the strategic plan of | 3.4565 1.05261 4160 000
the organization

8 | Executive departments participate in the 4.2021
preparation of the strategic plan by 59712 19519 | 000
providing data and information on
activities.

9 The objectives of t_he_ institution in which | 4.2979 58346 21567 | 000
it operates are realistic and measurable

10 | The strategic plan of the Agriculture 4.1170
NGOs covers the real needs of the .70110 15.447 | .000
beneficiaries

11 _You_ Iopkeql at th_e strategic plan of the 4.3191 73635 17369 | 000
institution in which you works.

12 | There is coordination between NGOs that | 3.7234
operating in the agricultural sector in 84757 8.275 .000
relation to the service of farmers

13 | There is a contribution by farmers to the 3.4255 1.04201 3.959 000
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14 | The strategic planning process in the 3.6915
NGOs is based on participation of .89234 7.513 .000
employees and beneficiaries
Overall 3.986088 | 0.461015 20.738 | .000

It appears from the previous table that mean of all questions related to first hypothesis

“Agricultural NGOs conduct the strategic planning process in a systematic and clear manner” is

(3.99), t-value is (20.73) and p-value is (0.00) where its less than (0.05), which shows that

agricultural NGOs is employing strategic planning in their business clearly.

plan of the agricultural NGOs harmonizing with the donor's strategic plan?”’

In the purpose of answering the pervious question, means, p-value and t-value for

agricultural NGOs employees have been calculated in the below table:

2- Explain the results of questionnaire items that related to first question “Is the strategic

Table5: Means and Std. Deviation for strategic plan of the agricultural NGOs harmonizing with
the donor's strategic plan

#

Question

Mean

Std.
Deviation

t- value

P
value

1

The satisfaction of the external donor is a
measure of the success of the strategic plan
of the institution

4.0215

.88439

11.139

.000

The vision of the institution in which you
operate reflects the vision of the external
donor

3.3978

1.06465

3.604

.001

The external donor contributes to the
development of the operational objectives of
the strategic plan of the institution

3.1935

1.06585

1.751

041

There is a consensus between the strategic
plan of the agricultural NGOs and the
strategic plan of the external donor in the
goals

3.5484

.80103

6.602

.000

The objectives of the institution in which
you operate are affected by the agendas of
the external financier

3.4022

1.06966

3.606

.001

International fund programs support identity
and encourage farmers to develop their land.

3.7021

718740

8.645

.000
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International fund programs play a key role
in achieving economic stability

3.6774

18243

8.349

.000

NGOs seek to obtain funding regardless of
their relevance to their objectives

3.3085

1.07790

2.775

.004

The sustainability of the work of NGOs
based on international funding, forcing them
to accept programs and projects regardless
of their development goals

3.4787

1.02368

4.534

.000

Overall

3.5215

0.619807

8.158053

.000

It shows up from the previous table that mean of questions that related to second hypothesis is

(3.52), t-value is (8.16) and p-value is (0.00) where it’s less than (0.05), which shows that the

strategic plan of the agricultural NGOs is harmonize with the donor's strategic plan.

plan for agricultural NGOs complying with the Palestinian National Plan in the

agricultural sector?”

3- Explain the results of questionnaire items that related to first question “Is the strategic

In the purpose of answering the pervious question, means, p-value and t-value for agricultural

NGOs employees have been calculated in the below table:

Table6: Means and Std. Deviation for comply strategic plan of agricultural NGOs with the
Palestinian National Plan in the agricultural sector

# | Question Mean Std. t-Value P
Deviation value
1 | There is a correlation between the strategic
plan of the NGOs and the Palestinian national | 4.0957 71946 14.766 .000
plan in the agricultural sector.
2 | There is a contribution by the government,
especially the Ministry of Agriculture, to the 3.0957 .99536 933 .18
strategic planning of the institution.
3 | The overall national strategic plan is adequate
and comprehensive in terms of its goals and 3.5054 .85496 5.700 .000
vision in the agricultural sector
4 | There is an impact of cooperation between the
NGO and the Ministry of Agriculture on the 3.8723 .80635 10.489 .000
development of agriculture sector
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5 | Through the Ministry of Agriculture, the
government is solving crises affecting 3.0106 96715 107 408
agricultural sector institutions

6 | There is a periodic review by the government

of NGOs financial statements that operating in | 3.8404 .83348 9.776 .000
the agricultural sector
Overall 3.569858 | 0.530392 | 10.416782 | .000

Based on the previous table, the mean of all questions related to third hypothesis “The strategic
plan for agricultural NGOs complies with the Palestinian National Plan in the agricultural sector”
is (3.57), t-value is (10.42) and p-value is (0.00) where its less than (0.05), which shows that
strategic plan for agricultural NGOs harmonize with the Palestinian National Plan in the

agricultural sector

4- Explain the results of questionnaire items that related to first question “Is the strategic plan

of the NGOs covering the real needs of beneficiaries?”

In the purpose of answering the pervious question, means, p-value and t-value for

agricultural NGOs employees have been calculated in the below table:

H4: The strategic plan of the NGOs is covering the real needs of the beneficiaries

Table7: Means and Std. Deviation for covering strategic plan of the NGOs covering the real
needs of the beneficiaries

# | Question Mean Std. t-Value P
Deviation value
1 | The organization follows clear
mechanisms for measuring the 414804 | 68717 16.210 000
satisfaction of beneficiaries with its
projects
2 !:armers evaluate_ thg strategic plan 332609 81347 3.845 000
implemented periodically
3 | Farmers contribute to the strategic plan 345652 105261 4.160 000

of the organization

4 | The strategic plan of the Agriculture
NGOs covers the real needs of the 411702 .70110 15.447 .000
beneficiaries
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5 | There is coordination between NGOs
that operating in the agricultural sector | 3.72340 84757 8.275 .000
in relation to the service of farmers
Overall 3.755319 | 0.549265 13.332532 | .000

Based on the previous table, the mean of all questions related to fourth hypothesis “The
strategic plan of the NGOs is to cover the needs of the real beneficiaries” is (3.76), t-value is
(13.33) and p-value is (0.00) where it’s less than (0.05), which shows that strategic plan for

agricultural NGOs covers the real needs of beneficiaries.

5- Explain the results of questionnaire items that related to first question “Does the Palestinian

government monitor the mechanisms of disbursing foreign aid in the agricultural NGOs?”

In the purpose of answering the pervious question, means, p-value and t-value for

agricultural NGOs employees have been calculated in the below table:

Table8: Means and Std. Deviation for Palestinian government monitoring of disbursing

#

Question

Mean

Std.
Deviation

t-Value

value

1

The Palestinian government plays a role
in directing external funding for the
agricultural NGOs

3.46809

1.01284

4.481

.000

The Palestinian government controls the
mechanisms of disbursement of funding
in the agricultural NGOs.

3.53763

87922

5.897

.000

The NGO cooperates with governmental
oversight institutions on foreign aid
disbursements

3.64516

97407

6.387

.000

The government is encouraging donors to
support NGOs operating in the
agricultural sector

3.19149

1.01892

1.822

072

There is a periodic review by the
government of NGOs financial
statements that operating in the
agricultural sector

3.84043

.83348

9.776

.000

Overall

3.534574

0.599643

8.643301

.000
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It shows up from the previous table that mean of questions that related to fifth hypothesis is
(3.54), t-value is (8.64) and p-value is (0.00) where it’s less than (0.05), which shows that the
Palestinian government monitors plan of the agricultural NGOs is harmonize with the donor's

strategic plan.

6- Explain the results of questionnaire items that related to first question “Are agricultural
NGOs employees and beneficiaries contributing to the development of institution

strategic plan periodically?”

In the purpose of answering the pervious question, means, p-value and t-value for agricultural

NGOs employees have been calculated in the below table:

Table9: Means and Std. Deviation for contribution of employees and beneficiaries

# | Question Mean Std. t-Value P
Deviation value

1 | The employee participates in the
preparation of the strategic plan of the 4.0426 .84134 12.014 .000
National Agricultural organization.

2 Foll_oyv the manager to work together in 3.9348 26753 11.682 000
decision making.

3 | Executive departments participate in the
preparation of the strategic plan by 4.2021 59712 19.519 .000
providing data and information on
activities.

4 | Managers encourage their subord!nates 4.0851 69807 15.071 000
to express their ideas and suggestions.

5 | There isa cont_rlbutlon by farmers to the 34255 1.04201 3.959 000
strategic planning process

6 | The strategic planning process in the
NGOs is based on participation of 3.6915 .89234 7.513 .000
employees and beneficiaries
Overall 3.896809 | 0.552545 15.736051 | .000

Based on the previous table, the mean of all questions related to fourth hypothesis “Employees of

agricultural NGOs and the beneficiaries of its services contribute to the development of its strategic
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plans periodically” is (3.90), t-value is (15.74) and p-value is (0.00) where it’s less than (0.05),

which shows that employees and beneficiaries contribute to strategic planning process.

Based on all previous tests and results, table (10) contains acceptance summarization of this

study’s hypotheses.

Table10: Summary of hypotheses acceptance

# | Hypothesis Accepted | Rejected

1 | Agricultural NGOs are conducting the strategic planning process X
in a systematic and clear manner

2 | The strategic plan of the agricultural NGOs is harmonizing with X
the donor's strategic plan

3 | The strategic plan for agricultural NGOs is complying with the

.. . . . X

Palestinian National Plan in the agricultural sector

4 | The strategic plan of the NGOs is covering the real needs of the X
beneficiaries

5 | The Palestinian government is monitoring the mechanisms of X
disbursing foreign aid in agricultural NGOs

6 | Employees of agricultural NGOs and the beneficiaries of its
services are contributing to the development of its strategic plans | X
periodically

Differences between response means of employees based on personal and

functional variables

As a result of normality test, variables are not perfectly normal so Kruskal-Wallis and Maan-

Whitney tests will be used to identify employees response differences as below:

1- Age
Tablell: Kruskal-Wallis test based on age factor
Factor | Sub-hypothesis Chi-square | P-value
Age | Agricultural NGOs strategic planning | 11.52 0.009
Covering beneficiaries needs 8.87 0.031
Stakeholders contribution 10.83 0.013

Sub Hypotheses One (HO): there is no significant differences between respondents based on age

variable about Agricultural NGOs strategic planning.
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Based on table (10) above that illustrates the Chi-square=11.52 and P-value=0.009 which makes
us reject the sub hypothesis 1 (H0), we can conclude that there is a significant difference
between respondents based on age variable about “Agricultural NGOs conduct the strategic

planning process in a systematic and clear manner”.

Sub Hypotheses two (HO): there is no significant differences between respondents based on age
variable about covering beneficiary’s needs.

Based on table (10) above that illustrates the Chi-square =8.87 and P-value=0.031 which makes
us reject the sub hypothesis 2 (H0), we can conclude that there is a significant difference
between respondents based on age variable about “The strategic plan of the NGOs is to cover the
needs of the real beneficiaries”.

Sub Hypotheses three (HO): there is no significant differences between respondents based on
age variable about Stakeholders contribution.

Based on table (10) above that illustrates the Chi-square =10.83 and P-value=0.013 which makes
us reject the sub hypothesis 3 (H0), we can conclude that there is a significant difference
between respondents based on age variable about “Employees of agricultural NGOs and the

beneficiaries of its services contribute to the development of its strategic plans periodically”.
2- Grade

Tablel12: Kruskal-Wallis test based on grade factor

Grouping Variable | Sub-hypothesis Chi-square | P-value

Grade Agricultural NGOs strategic planning 9.3 0.025
Harmonizing with donor’s strategic plan | 10.84 0.013
Stakeholders contribution 10.32 0.016
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Sub Hypotheses One (HO0): there is no significant differences between respondents based on grade
variable about Agricultural NGOs strategic planning.

Based on table (11) above that illustrates the Chi-square =9.3 and P-value=0.025 which makes us
reject the sub hypothesis 1 (HO), we can conclude that there is a significant difference between
respondents based on grade variable about “Agricultural NGOs conduct the strategic planning

process in a systematic and clear manner”.

Sub Hypotheses two (HO0): there is no significant differences between respondents based on grade
variable about harmonizing with donor’s strategic plan.

Based on table (11) above that illustrates the Chi-square =10.84 and P-value=0.013 which makes
us reject the sub hypothesis 2 (H0), we can conclude that there is a significant difference between
respondents based on grade variable about “The strategic plan of the agricultural NGOs is

harmonizing with the donor's strategic plan”.

Sub Hypotheses three (HO): there is no significant differences between respondents based on
grade variable about stakeholders contribution.

Based on table (11) above that illustrates the Chi-square =10.32 and P-value=0.016 which makes
us reject the sub hypothesis 3 (H0), we can conclude that there is a significant difference between
respondents based on grade variable about “Employees of agricultural NGOs and the beneficiaries

of its services contribute to the development of its strategic plans periodically”.
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3- Strategic Planning workshops

Table13: Kruskal-Wallis test based on strategic planning workshops attendance factor

Grouping Variable Sub-hypothesis Chi- P-
square value
Strategic Planning workshops Agricultural NGOs strategic 14.73 0.002
Attendance planning
Covering beneficiaries needs 13.29 0.004
Stakeholders contribution 13.53 0.004

Sub Hypotheses One (HO): there is no significant differences between respondents based on

strategic planning workshops attendance variable about agricultural NGOs strategic planning.

Based on table (12) above that illustrates the Chi-square =14.73 and P-value=0.002 which makes
us reject the sub hypothesis 1 (H0), we can conclude that there is a significant difference between
respondents based on strategic planning workshops attendance variable about “The strategic plan

of the NGOs is to cover the needs of the real beneficiaries”.

Sub Hypotheses two (HO): there is no significant differences between respondents based on
strategic planning workshops attendance variable about covering beneficiaries needs.

Based on table (12) above that illustrates the Chi-square =13.29 and P-value=0.004 which makes
us reject the sub hypothesis 2 (H0), we can conclude that there is a significant difference between
respondents based on strategic planning workshops attendance variable about “The strategic plan
of the NGOs is to cover the needs of the real beneficiaries”.

Sub Hypotheses three (HO): there is no significant differences between respondents based on
strategic planning workshops attendance variable about stakeholder’s contribution.

Based on table (12) above that illustrates the Chi-square =13.53 and P-value=0.004 which makes
us reject the sub hypothesis 3 (H0), we can conclude that there is a significant difference between

respondents based on strategic planning workshops attendance variable about “Employees of
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agricultural NGOs and the beneficiaries of its services contribute to the development of its strategic

plans periodically”.

Strategic Planning Trainings

Tablel14: Kruskal-Wallis test based on Strategic Planning Trainings factor

Grouping Variable Sub-hypothesis Chi-square P-
value
Strategic Planning Complying with Palestinian 8.38 0.004
Trainings national plan
Governmental monitoring 7.73 0.005

Sub Hypotheses One (HO): there is no significant differences between respondents based on
strategic planning training variable about complying with Palestinian national plan.

Based on table (13) above that illustrates the Chi-square =8.38 and P-value=0.004 which makes
us reject the sub hypothesis 1 (H0), we can conclude that there is a significant difference between
respondents based on strategic planning training variable about “The strategic plan for agricultural
NGOs complies with the Palestinian National Plan in the agricultural sector”.

Sub Hypotheses two (HO): there is no significant differences between respondents based on
strategic planning trainings variable about governmental monitoring.

Based on table (13) above that illustrates the Chi-square =7.73 and P-value=0.005 which makes
us reject the sub hypothesis 2 (H0), we can conclude that there is a significant difference between
respondents based on strategic planning training variable about “The Palestinian government

supervises the mechanisms of disbursing foreign aid in agricultural NGOs”.
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Place of Resident

Tablel5: Kruskal-Wallis test based on Resident place factor
Grouping Variable | Sub-hypothesis Chi-square | P-value
Resident place Harmonizing with donor’s strategic plan | 11.35 0.01

Sub Hypotheses One (HO): there is no significant differences between respondents based on
place of resident variable about harmonizing with donor’s strategic plan.

Based on table (14) above that illustrates the Chi-square =11.35 and P-value=0.01 which makes
us reject the sub hypothesis 1 (H0), we can conclude that there is a significant difference
between respondents based on place of resident variable about “The strategic plan of the

agricultural NGOs is harmonize with the donor's strategic plan”.
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Differences in terms of Agricultural NGOs Financing Suitability

Tablel6: Maan-Whitney test for gender variable

Topic Gender N Mean Maan- Sig
Whitney U
Male 57 3.77 930 0.34
Female 37 3.7

Tablel7: Kruskal-Wallis test for age, strategic planning workshops and trainings attendance in
terms of agricultural NGOs financing suitability

# | Variable Group | N | Mean Rank | Chi-square | df | Sig
1| Age 25-29 |18 |50.15 10.419 4 |.034

30-39 | 373582
40-49 |19 |50.37
50-60 |16 | 54.78
Total | 90
2 | Strategic Planning Workshops | 0-5 65 | 43.94 9.879 4 |.043
6-10 14 | 61.29
11-20 | 10 | 43.55
21-100 | 5 |18.50

Total | 94

3 | Strategic Planning Trainings | 0-5 80 | 44.81 5.573 2 |.062
6-100 | 14| 61.65
Total | 94

In terms of agricultural NGOs financing sustainability, there is a significant differences between
respondents based on age, strategic planning workshop attendance and strategic planning trainings

factors since all p-values is less than 0.05. All other variables aren’t significant in this term.
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Chapter Five: Results & Recommendations

5.1 Introduction

5.2 Research Results

5.3 Research Recommendations

5.4 Future Proposed Studies
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Chapter Five

5.1 Introduction

Based on the research carried out in this study, which examined the impact of external
financing on strategic planning in the agricultural NGOs. There were many results that were
extracted by analyzing the questionnaire and interviews in chapter four. In this chapter, the

researcher will summarize the main findings and recommendations.

5.2 Research Results

This Study obtained many results and the most important results have been:

1. International aid is considered to be the most important means for supporting the
agricultural sector.

2. Strategic planning is clearly and systematically deployed in the agricultural NGOs.

3. Stakeholders is highly contributed in strategic planning process of agricultural NGOs.

4. The effect of external fund on strategic planning process in the agricultural NGOs is highly
depend on donor category.

5. The role of the government in funding the agricultural sector is very weak as its budget
does not exceed 1%.

6. The strategic plan of the agricultural NGOs is harmonizing with the donor's strategic plan.

7. Agricultural NGOs are conducting the strategic planning process in a systematic and clear
manner.

8. The strategic plan of the agricultural NGOs is harmonizing with the donor's strategic plan.

9. The strategic plan for agricultural NGOs is complying with the Palestinian National Plan

in the agricultural sector
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10. The strategic plan of the NGOs is covering the real needs of the beneficiaries. Although, there
is an effect of external fund on strategic planning process.

11. The Palestinian government is monitoring the mechanisms of disbursing foreign aid in
agricultural NGOs.

12. Employees of agricultural NGOs and the beneficiaries of its services are contributing to
the development of its strategic plans periodically.

13. There is a clear difference in employees’ opinion about agricultural NGOs financing
sustainability based on the number of their participants in strategic planning workshops

and trainings.

5.3 Research Recommendations:

1. It is very essential to reevaluate and restructure the international aid to Palestine so as to
be employed more effectively to fit the Palestinian developmental plans of the agricultural
sector, in particular.

2. It is highly recommended to resume the training courses that are concerned with the issue
of strategic planning for both senior management and employees for the sake of improving
their skills in this field.

3. There is also the need to network and co-ordinate between non-governmental agricultural
organizations so that they can exchange expertise and experience.

4. The local community and the target group should be encouraged to better take part in the
process of the strategic planning, which is extremely vital to enhance the process the
organization analysis.

5. The culture of strategic planning should be consolidated within the organizations and

should be integral to the organization's culture and employees.
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6. Itis important to call on the beneficiary states to meet its commitments as they play a vital
role throughout this period of time.

7. The researcher recommended that the Palestinian government should increase the
agricultural share of the public budget for the purpose of stimulating the economic

development with its implications for the living conditions of the Palestinian reality.

5.4 Future Proposed Studies

e A study for the effect of external fund on strategic planning on agricultural NGOs based
on donor categories.

e A detailed study for external fund effect across all strategic planning phases.

e A study about strategic planning and its impact on the employees' performance

development in non-governmental organizations.
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