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Abstract

The aim of this study was to develop a proposed model for activating organizational
development in light of its relationship with ethical leadership, among the deans of humanities’
faculties at Palestinian universities from the perspective of the teaching staff. Using a mixed
methodology approach (quantitative and qualitative), a simple random sample consisting of
(160) out of (422) faculty members from selected Palestinian universities namely: (Birzeit
University, Palestine Technical University -Kadoorie, and the Arab American University) was
surveyed during the 2023/2024 academic year. The validity and reliability of the survey were
verified using appropriate educational and statistical methods. It was applied to a random
survey sample of 23. Additionally, interviews were conducted with (6) deans of humanities’
faculties, selected randomly from a total of (12) deans in the three universities, along with three
experts in educational administration.

The quantitative results of the study indicated that the level of ethical leadership and
organizational development was high in all areas from the perspective of the study sample.
There were no statistically significant differences between the average estimates of the teaching
staff regarding the reality of ethical leadership and the level of organizational development
among the deans of humanities faculties in Palestinian universities attributed to variables such
as gender, years of service, college name, and academic rank. A high positive and statistically
significant correlation existed between the reality of ethical leadership among the deans of
humanities faculties in Palestinian universities and their estimates of the level of organizational
development.

The qualitative data revealed that the deans applied ethical leadership to a high degree
in all areas, adhering to virtues such as wisdom and self-control, striving to solve problems,
and providing both moral and material reinforcement in administrative behavior. They were
also actively involved in social participation in human relations, and there was a high level of
organizational development in all areas. The deans unanimously agreed on the importance of
their role in understanding the inclinations of the teaching staff, especially research interests,
and how to employ them in college management, involving them in decision-making,
maintaining continuous communication and listening to viewpoints in conflict resolution,
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granting academic freedom and authority within the college, and enhancing their technological
capabilities in administration and organization.

Based on the quantitative and qualitative results, the proposed model for activating
organizational development in light of its relationship with ethical leadership has been
developed.

Key recommendations include the adoption of the proposed model by Palestinian
universities, the focus of deans and administration on developing and nurturing faculty
members based on their interests and needs, creating a conducive environment for creative
thinking and qualitative research, and delegating more authority to the teaching staff.
Keywords: ethical leadership, organizational development, college deans, Palestinian
Universities
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