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Abstract 

 

This study aimed to develop a proposed model for leadership competencies 

based on global models and to explore the leadership competencies of public school 

principals from the perspective of teachers in the Directorate of Education in the 

Ramallah and Al-Bireh Governorate. It also examined the relationship between these 

competencies and the creativity of teachers in public schools from the teachers' 

perspective. The study sought to identify differences in the average ratings of the 

sample members regarding the leadership competencies of school principals and the 

creativity of teachers, attributed to variables such as (gender, academic qualifications, 

and years of service). In addition, the study aimed to explore ways to enhance the 

leadership competencies of public school principals. To achieve the study's objectives, a 

mixed-methods approach (quantitative and qualitative) was employed. The quantitative 

method was used to analyze the quantitative data from the questionnaires, while the 

qualitative method was used to analyze the qualitative data from interviews. A structural 

approach was also utilized to develop a proposed model for improving leadership 

competencies among public school principals based on the findings from the field study, 

theoretical framework, previous studies, and global experiences. 

The study population consisted of (2894) public school teachers and (134) 

public school principals in the Ramallah and Al-Bireh Governorate. The sample 

included (350) male and female teachers, i.e.10% of the population, and (47) male and 

female principals , i.e. 30% of the population, selected using stratified random 

sampling. Several tools were developed to collect data, including a leadership 

competencies questionnaire and a teacher creativity questionnaire. Personal interviews 

with public school principals, all prepared by the researcher. A pilot study was 
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conducted with (30) teachers, who were then excluded from the main sample to 

calculate the psychometric properties (validity and reliability) of the tool. The study 

problem was defined by the following central research question: What are the leadership 

competencies of school principals, their relationship to teachers' creativity, and how can 

they be developed? 

The study results indicated that the overall level of leadership competencies 

among public school principals was moderate, with a relative weight of (65.6%). The 

level of creativity among the sample was high, with a relative weight of (77.6%). The 

study also found no statistically significant differences in leadership competencies 

based on variables such as (gender, academic qualifications, or years of service). 

However, there were statistically significant differences in teacher creativity based on 

gender, favoring females, and based on years of service, favoring those with more than 

20 years of experience. There were no statistically significant differences in teacher 

creativity based on the academic qualifications. 

Furthermore, the interviews with school principals confirmed that the leadership 

competencies—comprising administrative, personal, technical, and team leadership 

competencies—were present at a moderate level among the sample, with a relative 

weight of (71.9%). The impact of leadership competencies on teacher creativity in the 

Ramallah and Al-Bireh Governorate was significant, with a relative weight of (76.6%). 

The study also identified key procedures and mechanisms that school principals could 

adopt, based on their leadership competencies, to enhance teacher creativity within the 

school management context. The primary recommendation was encouraging school 

administration to engage teachers in conferences and training seminars that contribute to 

fostering creativity. The study concluded that school principals can take steps or 
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initiatives to increase creativity among teachers and recommended the implementation 

of the proposed model with necessary improvements. 

Keywords: Leadership Competencies, Creativity, Public School Principals, Public 

School Teachers. 
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