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Abstract

The study aimed to identify the change management strategies for principals of puplic
primary schools in Jerusalem and their relationship to achieving creativity among
teachers from their point of view (a proposed model), by determining the level of
application of change management strategies among the principals of official elementary
schools in Jerusalem from the point of view of teachers, determining the reality of
achieving creativity skills among teachers in official elementary schools in Jerusalem
from their point of view, determining the nature of the relationship between change
management strategies among the principals of official elementary schools in Jerusalem
and achieving creativity skills among teachers from their point of view, and determining
the differences in teachers’ estimates regarding the application of change management
strategies among the principals of official elementary schools in Jerusalem and achieving
creativity among teachers from their point of view according to the variable: (gender, age,
years of experience, academic qualification). The mixed method (mixed) between
quantitative and qualitative was used by developing the two study tools, which are the
questionnaire and the interview. The questionnaire tool consisted of two axes, and the
interview tool consisted of three questions. The study sample for the questionnaire tool
consisted of (350) male and female teachers, while the interview sample consisted of (11)
male and female principals, after verifying its validity and reliability.

The study found several important results, including that the level of implementation of
change management strategies by principals of official elementary schools in Jerusalem,
from the teachers' perspective, was moderate, with a mean score of (3.60). It also revealed
that the current achievement of teacher creativity skills in official elementary schools in
Jerusalem, from their perspective, was moderate, with a mean score of (3.60). The results
indicated a positive linear relationship between change management strategies among
principals of official elementary schools in Jerusalem and the achievement of teacher
creativity from their perspective.

Furthermore, the results indicated no significant differences based on the variables of
gender, academic qualifications, and years of experience regarding the level of
implementation of change management strategies by principals of official elementary
schools in Jerusalem from the teachers' perspective. The results also showed no
significant differences based on the study variables of gender, academic qualifications,
and years of experience regarding the actual achievement of teacher creativity. The study
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revealed that the contribution of change management to the achievement and
development of teacher creativity, as perceived by principals of official elementary
schools in Jerusalem, lies in the development of educational technology skills, enhancing
transparency, involving teachers in decision-making, and encouraging and honoring
teachers who demonstrate creativity and excellence in administrative and educational
work.

The study recommends the necessity of continuous dialogue and discussion between
teachers and school principals, engaging in constant reflection on the steps to be taken
during the change process, adopting a collaborative and participatory approach in school
activities for all staff members, providing financial and moral support to teachers, and
developing their technological capabilities to keep pace with developments in the field of
education, such as using artificial intelligence applications in teaching.

Keywords: Change management, creativity skills, and elementary school principals.
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