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.84** 32 O1** 19 82%* 4
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J8=30.) sl G ait A aidlly diaia et (30.) oo JE A DLV Jalas dad
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Abstract

The study aimed to build a model for effective leadership among Arab elementary
school principals in the Negev by examining the relationship between prevailing
educational leadership styles and teachers' job performance, based on the perspectives
of teachers and administrators. The researcher used a mixed-methods approach, and the
study population consisted of all (4,970) Arab elementary school teachers in the Negev,
along with 134 principals and (670) administrators.

A stratified random sample of (357) teachers was selected, representing (7.2%) of the
study population. The researcher relied on two main tools: a questionnaire that included
sections on educational leadership styles and the evaluation of teachers' job
performance, and an interview tool for administrators. The results showed that the
democratic style is the most common among principals, while no statistically significant
differences were found in the evaluation of leadership styles between male and female
teachers or based on educational qualifications or years of service.

However, statistically significant differences were observed in the authoritarian style in
favor of natural science teachers and in the democratic style in favor of teachers who
had undergone more than three training courses. Regarding job performance, the results
showed a generally positive evaluation, with the average score for teachers being (3.93),
corresponding to (78.6%). Statistically significant differences in job performance were
also found in favor of female teachers, with an average score of (4.04) compared to
males at (3.77), and in favor of teachers with advanced degrees at an average of (4.06)
compared to those with bachelor's degrees at an average of (3.81).

The study also revealed a positive statistically significant correlation between the
democratic style and job performance, and a negative correlation between the
authoritarian style and job performance. Through stepwise multiple regression analysis,
it was found that the democratic style has the highest predictive ability for teachers' job
performance. Interview results showed that (90%) of teachers prefer a collaborative
participatory style, while 80% of principals prefer a combination of firmness and
cooperation.

Based on these results, the researcher recommends that the Ministry of Education adopt
the proposed model, which focuses on enhancing democratic and participatory
leadership in Arab elementary schools in the Negev, due to its positive role in
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improving teachers' performance by involving them in decision-making and providing
opportunities for their opinions, along with offering specialized training programs to
develop principals' skills in participatory leadership and effective problem-solving. To
benefit from cultural diversity, training programs should be provided to support cultural
understanding and create an inclusive educational environment.

Keywords: effective leadership, educational leadership, job performance, school
principals, teachers, administrators.
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