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Abstract
Administrative Empowerment of Palestinian Secondary School

Principals and its Relation their Creative Behaviour to Solve Students’

Socio Educational Problems (A Proposed Model)

The present study aims at identifying the degree of administrative empowerment for
Palestinian government secondary schools' principals regarding their innovative behavior
in solving students' educational and social problems, with due consideration to test these
variants: directorate of education, gender, years of experience, qualification and
administration-related training, on the degree of administrative empowerment among
these principals and the degree of their innovative behavior to solve social and educational
problems of students in secondary schools. The study used the developmental-correlative
descriptive methodology on a population of (888) male and female principals represented
in a cluster sample of (285) principals. A questionnaire was used to collect the data from
the principals, and a focus group to collect the data from the administrative staff and
department heads at the directorates of education. The focus group consisted of 12
participants chosen by using a random sample. Validity and reliability of the instruments
were verified. The study found a high degree of both administrative empowerment and
innovative behavior, with a direct correlation between administrative empowerment and
innovative behavior. No statistically significant differences were found between the
administrative empowerment or innovative behavior and variants of the directorate of
education, gender, years of working experience, and qualification. There were statistically
significant differences between the administration-related training courses and both the
administrative empowerment and the innovative behavior in favor of the participants who

took more training courses. Recommendations to improve the principals' administrative
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empowerment focus on providing appropriate training, grant powers and supply
information. The most remarkable recommendations to the principals' innovative
behavior in solving student’s social and educational problems revolve around
psychological and financial support. The study also recommended that it is vital provide
school principals with properly planned-training courses meant to improve their
administrative empowerment. It is also significant to involve staff in decision-making and
bearing responsibilities and to support their innovative behavior, the study also came out
with a proposed model for the development of administrative empowerment and creative

behavior of Palestinian secondary school principals.

Keywords: Administrative Empowerment, Creative Behaviour, Solve Social and

Educational Problems, Proposed Model.
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