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B0 a1l A AN Ae 38 ) il Cllaigia A Aulan) ANS Cd G908 g8 A
comiadl ol atial o a8 (uall) Adiblae 8 Aidacldl) A gSal) (u laall b ALaLEl) B gal)
040 paal) i jaall (5 gieea (3 pdd) < g dae ¢ ealadl JA5Al (Aol ol
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Abstract

Total Quality Management and its relationship to Administrative Creativity in

Jerusalem schools “A proposed model”

This study aims to examine the reality of total quality management and its association
with administrative creativity at schools in Jerusalem, and also to identify the
differences between averages of perspectives of employees (teachers and principals) on
the reality of total quality management and its association with administrative creativity
at schools in Jerusalem in light of the following variables (gender, job title, academic
qualification, years of experience, level of school and directorate).The study also aims
to come out with a proposed model to enhance administrative creativity in light of total

quality management.

To achieve the study goals, the researcher has used the mixed method by relying on the
descriptive-correlational method of quantitative research, as well as qualitative method;
using the study tools: questionnaire and interview, to achieve the desired results. The
study population consists of all male and female teachers and principals of schools in

Jerusalem for the academic year (2022/2023) distributed to two directorates:

The Directorate of Holy Jerusalem; their number is (1056) male and female teachers,
and (51) male and female teachers, and Directorate of Jerusalem Suburbs; their number
Is (1386) male and female teachers as well as (74) male and female principals; so the
total number of teachers is (2442) male and female teachers, and (125) male and female

principals. The study sample consists of (337) male and female teachers, as well as
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(107) male and female principals at Jerusalem schools, that is, approximately (17%); as
they were selected using stratified random sample; whereas the interview targeted (25)
individuals; distributed to (10) principals and (15) teachers from Jerusalem,who were
selected based on the type of their job as well as their experience and skills in order to

achieve the study goals.

The main results of the study are: the level of the reality of total quality management of
its different aspects at schools in Jerusalem, from the perspective of their employees,
was high, and the level of the reality of. The results also indicated that there is a positive
direct correlation between the reality administrative creativity was high along with the
availability of variance between applying each field of total quality management of its
different aspects and administrative creativity.

The results also showed that there are no statistically significant differences on the
reality of total quality management from the perspective of the study sample members
to be attributed to the following variables (gender, job title, academic qualification, and
years of service). However, the results revealed that there are statistically significant
differences to be attributed to the variable (the school’s educational stage). The results
also indicated that there are differences for the variable (directorate) as differences were
in favor of Jerusalem suburbs.

The results also revealed that there are no statistically significant differences of the
reality of administrative creativity from the perspective of the study sample members to
be attributed to the variables (gender, job title, academic qualification, school’s

educational stage, and directorate). The results showed that there are statistically
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significant differences of the reality of administrative creativity from the perspective of
the study sample members of the variable (years of service).

However, the qualitative aspect of the study, through the interviews, revealed that the
reality of total quality management of all its aspects, is well available at schools, from
the perspective of employees (teachers and principals). According to these results, the
researcher designed a proposed model for the enhancement and continuation of
administrative creativity in light of total quality management.

Based on the study results, the researcher has reached to several recommendations;
mainly: adopting the proposed model to enhance administrative creativity among
employees at the governmental schools.

Keywords: Total Quality Management, Administrative Creativity, Governmental

schools, Jerusalem governorate.

288



