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Abstract 

  This study aimed to identify how public relations departments employ activities that 

contribute to reducing the predictable surprises. It also aims to reveal the various 

strategies followed by public relations in reducing the damage of the predictable surprise 

in the higher education sector. The researcher relied on the descriptive approach, to 

achieve the research objectives. A content analysis form was prepared based on the RPM 

scale for predictable surprise, and interviews were conducted with public relations 

managers at the investigated university.      

The results of the research concluded with the limits of the competence of public relations 

departments, as their work is limited to the traditional work of public relations and not to 

the modern meaning of public relations, which is strategic communication. It also 

revealed that there is a deficiency in the understanding of public relations departments for 

their basic work as a unit of communication and communication, and it was revealed the 

absence of strategies in the public relations departments that It helps them reduce the 

predictable surprise, and the results showed that there are no strategic planning strategies 

in public relations departments, whether in the process of developing crisis management 

plans or in developing future plans. Thus, An-Najah National University and the Arab 

American University follow a policy of secrecy about the crisis in order to limit its spread, 

and the results showed that The impact of institutional failures in the decision-making 

process mainly contributes to the obstruction of public relations departments and their 

inability to take preventive measures to deal with sudden crises. It was revealed that 

public relations departments are unable to work within clear limitations that allow them 

to convey the image of the crisis with greater transparency. The results emerged that 

considering departments Public relations is an entity whose mission is to announce the 
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decisions and directions of universities, without paying attention to its modern 

communication role. This limits its role in developing crisis management plans and poses 

a challenge to public relations in the face of predictable surprises  

 


