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Abstract
The study aimed to identify the impact of strategic planning on the performance of small

and medium enterprises in Palestine, and strategic planning was measured through its
following dimensions: vision and mission, environmental analysis, objectives and

policies, implementation and follow-up, and evaluation.

While the performance of SMEs was measured through the dimensions of: efficiency,
effectiveness, appropriateness, sustainability, the study used the descriptive analytical
approach to achieve the objectives of the study, and the study tool was a questionnaire,

and the study population consisted of SMEs companies in Palestine, which numbered

approximately (12,000) companies, and a random sample of (¥VY) research items was

selected from the owners and employees of these companies, and (292) questionnaires

were retrieved with a retrieval rate of (83.9%).

The study came out with several results, the most important of which are: The
performance of small and medium enterprises in their dimensions is associated with a
strong positive relationship with strategic planning in all its dimensions, that is, the more
attention to strategic planning and its dimensions in SMEs, there is an impact of strategic
planning on the performance of SMEs, and whenever there is an improvement in the
performance of SMEs, the reasons for this improvement are due to strategic planning
by at least (33.2%). Several recommendations have been proposed, the most important of

which are: Allocating a specialized department responsible for strategic planning
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separately from the owners in SMEs, there is an urgent need for the management of
SMEs to adopt methods and procedures to evaluate and follow up the implementation of

strategic plans, programs and activities emanating from them.

Keywords: SMEs, Efficiency and Effectiveness, Strategic Planning, Relevance,

Sustainability.
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1 Chapter one: General frame of study
1.1 Review

Given the rapid radical changes and challenges imposed by the twenty-first century's
characteristics and features, such as globalization, which is characterized by rapid change,
knowledge explosion, intense competition, and comprehensive development, Free trade has
compelled institutions to seek a home in order to ensure their survival, growth, and continuity of

operations, as well as expansion and entry into new markets.

Due to the intense competitiveness and the increasing environmental changes, it is looking into
the field of strategic planning, which has seen a high demand for it, so there is a need to adopt

new methods of managing institutions and using strategies through strategic planning.

Strategic planning has three basic dimensions that affect the firms: the structural dimension,
which is related to the organizational structure, the human dimension, which is related to
workers, and the technical dimension, which is related to the technology used in the work. It is
founded on novel approaches to changing reality by employing multi-directional strategic
thinking, taking into account the past, present, and future, and utilizing all practical methods in
understanding independent variables and understanding the relationships of things with one

another. Obtaining a better position
1.2 Study Objectives

The main objective of the study is to find out the impact of strategic planning on the performance

of small and medium-sized enterprises (SMES) in Palestine, in addition, the study aims to:



Knowing the level of strategic planning implementation in SMEs in terms of (vision and
mission, environmental analysis, goals and policies, execution and monitoring, and
evaluation).

Knowing the level of performance of SMEs in terms of (effectiveness, efficiency,
suitability, and sustainability)

It revealed a statistically significant relationship at the level of significance (0<0.05)
between the level of strategic planning and its dimensions (vision and mission,
environmental analysis, goals and policies, implementation and follow-up, evaluation)

and the performance level of small and medium enterprises in terms of effectiveness,

efficiency, relevance and sustainability.

Identify the differences in the average responses of the study sample in relation to the
level of strategic planning in its dimensions (vision and mission, environmental analysis,
goals and policies, implementation, follow-up and evaluation) attributed to the general

data of the sample, including: gender, age group, educational qualification, nature of

work, and years’ Experience.

To identify the differences in the averages of the study sample responses in relation to the
performance of small and medium enterprises with their dimensions (effectiveness,
efficiency, suitability, sustainability) attributed to the general data of small and medium
enterprises. The sample included: gender, age group, academic qualification, nature of

work, years of experience.



1.3 Study Problem and Questions

In light of increased global and local competition, small and medium-sized enterprises (SMEs) in
Palestine have a realistic difficulty to achieve its desired profitability goals and to overcome the
risks they face in their work environment due to the absence of strategic planning hence, This
study will address the research's major question, which is the extent of the impact of strategic
planning on the performance of small and medium-sized enterprises (SMES) in Palestine. From

here, the sub-questions below emerge from the study:

1. RQ1: What is the level of strategic planning implementation in SMEs in terms of (vision
and mission, environmental analysis, goals and policies, execution and monitoring, and
evaluation)?

2. RQ2: What is the level of performance of SMEs in terms of (effectiveness, efficiency,
suitability, and sustainability)?

3. RQ3: Is there a statistically significant relationship at the level of significance (0<0.05)
between the level of strategic planning and its dimensions (vision and mission,
environmental analysis, objectives and policies, implementation and follow-up,
evaluation) and the level of performance of SMEs in terms of effectiveness, efficiency,

relevance, and sustainability?

1.4 Study Hypotheses
The research stems from the following basic hypotheses:

= H;1: There is a statistically significant relationship at a significance level (0a<0.05)
between the level of strategic planning with its dimensions (vision and mission,

environmental analysis, goals and policies, implementation and monitoring, evaluation)



and the level of performance of SMEs in terms of effectiveness, efficiency, suitability,
and sustainability.

Hi2: There are statistically significant differences at a significance level (0<0.05) in the
means of the study sample's responses regarding the level of strategic planning with its
dimensions (vision and mission, environmental analysis, goals and policies,
implementation and monitoring, evaluation) attributed to the general data of the sample,
including: gender, age group, educational qualification, nature of work, and years of
experience.

H;3: There are statistically significant differences at the significance level (0<0.05) in the
averages of the study sample responses regarding the performance of SMEs with their
dimensions of (effectiveness, efficiency, suitability, sustainability), attributed to the
general data of the sample, including: gender, age group Academic qualification, nature

of work, years of experience.

1.4 Study Significance and Justifications

The Study stems from the following significance

Scientific significance: The topic's scientific significance stems from the fact that it is
another study to add to the university studies on strategic planning and its impact on the
performance of small and medium-sized enterprises (SMEs) in Palestine, as well as to
encourage interested people, both researchers and entrepreneurs, to take an interest in
applying strategic planning in all institutions.

Practical significance: The topic's Practical significance stems from the fact that Strategic
planning is a critical component of any SMEs performance and achievement of its overall

vision, and its significance stems from the fact that it is one of the most significant



administrative activities in the workplace. Results, because it helps to the plan's progress

toward the overall vision.

1.5 Literature Review

A number of previous studies related to the dependent and changing variables of the study were
reviewed, and the following are these studies arranged in chronological order from the newest to

the oldest:
1. Study of Al-Qahtani ,2020:

Al-Qahtani's research addressed the issues and obstacles that strategic leaders encounter when

executing strategic planning in the Kingdom of Saudi Arabia 2030 vision.

The study's sample consisted of a group of specialists, consultants, and workers working in
offices linked with a variety of government departments in Riyadh to realize the Kingdom's
Vision 2030, and a questionnaire was utilized to collect information and data to answer the
study's questions. The implementation of strategic planning in the Kingdom's 2030 vision, the
most significant of which is a lack of clarity in workers' responsibilities and tasks related to
strategic planning, rapid technological development, particularly in the transfer of data and

information, and continued reliance on routine paper-based procedures to complete work.
2. Study of Gasaymh 2020:

Gasaymh conducted a study aimed to determine the influence of strategic planning on the
survival and growth of Jordanian small and medium-sized firms. It also aimed to show the effect
of competition and environmental unpredictability on the link between strategic planning and the

survival and growth of small and medium-sized businesses.



The descriptive strategy was employed in the study, and the questionnaire was used as its tool. It
was delivered to a sample of (132) small and medium businesses, and the data was processed
statistically to provide findings (SPSS). Strategic planning is widely used in Jordan's small and
medium-sized businesses. The study's findings also revealed a statistically significant association
between the practice of strategic planning by small and medium-sized businesses and their
survival and growth. The study also found that competition and environmental uncertainty have
no effect on the relationship between strategic planning and the growth and survival of small and
medium-sized businesses. And others in terms of strategic planning implementation and practice

and its impact on the survival and growth of small and medium-sized businesses.
3. The study of Khalifa & et al., 2019:

The study sample consisted of (160) administrators in the Amouri complex in Biskra, and a
questionnaire was used to collect field data for the study, and it was one of the most significant
results that reached The study discovered that the level of strategic planning in the facility under
study was medium, and that strategic planning had a statistically significant effect on the
performance of the Amouri complex for the independent variables represented in (preparation

and preparation, strategic planning development, and strategy implementation).
4. Study of Chaimankong & et al., 2019:

The study's goal was to identify the barriers to strategy execution, and the study sample included
(111) chief executives from enterprises in Thailand's chemical sector. The study concluded that
the most significant barriers were a lack of training and instructions provided to employees at
lower levels, a lack of time to implement strategy activities, a failure to identify and address

major problems that arise during implementation, and uncontrollable external factor.



5. Study of Bellamy & et al., 2019:

The study aimed to determine the most often utilized strategic planning tools and processes in
small and medium-sized businesses. A total of 39 interviews were performed with managers
from nine different firms. One of the most important findings of the study was that strategic
planning tools that focus on the financial aspect and the analysis of the following external
environment factors (political, economic, cultural, and technological), the five forces analysis
model, and SWOT analysis were among the most important tools and methods used by managers

in the companies under study.
6. Study of Al-Hussein & et al., 2019

Al-Hussein and others Published paper titled the technique of strategic planning based on
quality standards and its significance in higher education institution performance in Sudan. The
study's goal was to offer a model that combines strategic planning in higher education
institutions, with an emphasis on strategic objectives and quality standards, and to demonstrate
the role that this model may play in institutional success. It recommended the necessity of
working with the strategic planning methodology and linking it with quality standards as a
modern administrative model that plays an important role in the performance of higher education
institutions when defining strategic goals and not relying on quality standards when evaluating

and evaluating institutional performance.
7. Study of Latrash, 2018:

The research of Latrash, sought to understand the role of strategic planning in the development
of small and medium-sized firms in the Algerian state of Ain Defla. The study had an analytical

descriptive method, and the questionnaire was employed to collect data. It was sent to a sample



of (28) institutions, where the questionnaires were answered by (9 directors of institutions, 10
heads of departments and departments, and 9 administrators), and the data was analyzed using
(SPSS). (To obtain results. The study found that strategic planning is a key process that
institutions of all sizes must follow, and that the strategic diagnostic process is one of the most
critical stages of strategic planning. Internal and external to the company in order to identify
strengths and weaknesses, as well as opportunities and threats. The survey also discovered that
small businesses usually lack their own message, which explains why they exist and the scope of
their activity. The research ended with a number of suggestions, the most essential of which is
that small businesses should focus on strategic planning to assist them preserve competitiveness

and remain in economic activity for as long as feasible.
8. Study of Hanani, 2018:

This study attempted to determine the influence of strategic planning on the performance and
sustainability of small and medium-sized firms in Palestine, and it relied on the technique.
Descriptive, the study also employed a questionnaire as a data collecting instrument, which was
issued to a sample of (71) directors and owners of small and medium-sized businesses in
Palestine, and the data was analyzed using (SPSS) to arrive at the results. The study produced a
number of findings, the most notable of which was the existence of a significant positive
relationship between strategic planning and the performance of small and medium-sized
businesses in Palestine, as well as the existence of a significant positive relationship between
strategic planning and the survival and continuation of small and medium-sized businesses in
Palestine. The findings also revealed that gender and project type influence strategic planning.

The research focuses on strategic planning and strengthening the ability of small and medium-



sized businesses to plan strategically, as well as the necessity of building marketing and liquidity

plans, and sustaining continuity by offering new financing sources and working to mitigate risks.
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9. Study of Jafar, 2017:

Jafar Presented research titled The Influence of Strategic Planning in Crisis Management, which
sought to determine the impact of strategic planning on mitigating crises encountered by
employees in public organizations. The whole study population consists of public sector
employees in the Jerusalem suburbs, with a total of (850) people. The study indicated that
strategic planning in public organizations helps to reduce possible issues and has an influence on

crisis management.
10. Study of Bouklaila, 2017:

The importance of small and medium-sized businesses in global economies is reflected in the
attention paid to them. As a result, many countries, particularly emerging ones, are relying on it
to grow their economies. In light of recent developments in the institution's internal and external
environment, Algeria is interested in this type of institution and devotes its efforts to its
development and development, giving it a key role in economic activity. As a result, these
institutions must have a strategic will and a future vision that allows them to adopt the strategic
planning pattern. It has become critical for the institution to rely on management and strategic
planning to solve problems 1 that it may encounter in its relationship with its surroundings by
linking the objectives and the means used by following well-thought-out and specific policies
and a good anticipation of what will be the situation in the future with a good readiness to

confront threats that may arise and exploit opportunities that become available to them.
11. Study of Al Qubaisi, 2017

The research sought to identify the most often utilized strategic planning tools and processes in

public institutions in the United Arab Emirates, as well as the most significant problems that
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these institutions encounter while implementing their strategic plans. The study sample
comprised of (219) public institutions in the UAE. The use of a questionnaire instrument to
collect data for the study, one of the most important findings of the study was that the SWOT
analysis and the performance comparison method are the most commonly used strategic planning
tools and methods in the institutions under study. In terms of challenges, the findings indicated
that the emphasis is on competition and other activities, a lack of initiative, human resource
knowledge and skills, and a lack of control. On the basis of external environment variables and
the inappropriateness of the strategic plan's organizational structure, the most significant issues

confronting the institutions under study were the execution of their strategic plans.
12. Study of Clay & et al., 2016:

The purpose of this study was to determine the relationship between the formal strategic
planning process, strategic planning flexibility, and the ability to innovate. The recovery rate was
100% after designing a questionnaire and distributing it to (488) multi-industrial companies and
the researcher used the electronic survey method due to its advantages in terms of cost, time, and

data confidentiality. Social Statistics in General (SPSS).

The study concluded with many findings, the most important of which were: formal strategic
planning processes and strategic planning flexibility are both positively associated with company

performance, and each has a positive relationship with innovation and competitive advantage.

The relationship between corporate performance and the formal strategic planning process, as
well as planning flexibility, is entirely mediated. The study presented a set of recommendations,
the most important of which were: the need to adopt the principle of strategic planning flexibility
and to prepare alternative plans because of their benefits, on top of which is increasing the ability

to innovate, being able to obtain a strong competitive position, exploiting investment
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opportunities, obtaining customer satisfaction, and steadfastness in the face of economic
changes. And the rapid technological developments and change in government systems, while

relying on developing a future vision derived from the strategic plan.
13. Study of Yasir & et al., 2015:

The study sought to improve understanding of the role of mediation and the relationship between
strategic planning breadth and organizational performance. The descriptive analytical method
was used by the researcher, who distributed (250) questionnaires. The researcher recovered (102)
questionnaires with a 41% recovery rate. They were distributed to public and private hospitals in
the United Arab Emirates, and the male response rate was 69%, while the female response rate

was 31%.

In studying and analyzing the data, the researcher used the descriptive analytical method. The
statistical package for social sciences (SPSS) was used to analyze the data, and variance analysis
was used to test the hypotheses (ANOVA). Strategic planning improves organizational
performance The study presented a set of recommendations, the most important of which are:
focusing on developing workforce performance because it accounts for more than half of total

health expenditures and studying the two internal environments.

Externally, due to the rapid environmental changes in the United Arab Emirates, particularly the

population increase caused by expatriate labor.
14. Study of Hammed, 2015:

The study focused on strategic planning and its influence on the performance promotion of civil
society organizations. The topic of the study was the inadequacy or degeneration of civil society

institutions to identify whether this failure and shortcoming originates from the lack of
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implementation of the strategic planning mechanism or lack of knowledge of the necessity of
strategic planning. In both circumstances, the problem is the result of the enterprise's inadequate

long-term planning.

This is what the research is attempting to address and re-establish in the thoughts of individuals
in control of civil society institutions, as well as the importance of their crucial role if they are to
recover and strive to deliver high-quality services. Within its framework, it emphasizes the

necessity of strategic planning and improving institutional performance.
1.5.1 Commenting on Literature review

Interest in the performance of small and medium-sized enterprises has grown, as they play a
significant part in the development and success of a country's economy. To attain the best degree
of performance, these enterprises must have strategic management and a future vision that

enables them to adopt a long-term strategic planning pattern.

Commenting on prior studies that were conducted in the same regard and using different data,
where numerous researchers evaluated the influence of adopting strategic planning from many
aspects on the organizational and institutional performance of small and medium-sized
businesses. Increasing performance levels correspond to a greater use of strategic planning. From
here, small and medium-sized enterprises must implement the greatest level of strategic planning
in their many factors in a manner that is relevant to their economic and spatial conditions in
order to accomplish the performance intended to be achieved in accordance with their aspiration

and future vision.

In the current study, numerous axes were selected in terms of strategic planning as depicted in

terms of (vision and mission, environmental analysis, goals and policies, execution and
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monitoring, and evaluation) and their impact on performance in small and medium-sized
enterprises was measured against the following terms (effectiveness, efficiency, suitability, and

sustainability) Herein lies the distinction between the current study and earlier research.
1.6 Study Model:

The following figure shows the independent and dependent variables and their relationship to

each other, based on previous studies:

Independent Variable Dependent Variable
Strategic Planning Level g
ra C rlannin ve
¢ g e SMEs Performance Level
Visrton & Mission == "'
| >
| Effectiveness = = -;
emvzronmental analysis : |
|
: Efficiency :‘—
Goals And Policies | |
| I
| Sustabiliry I
|
implementation and mouitoring : |
|
|
| Sustamability -1
Evaluarion p= ' A
7Y
Demographic data
H,-2
H 3~ 3 Sex
Age Groupe
Experience
Work type
Educational

Figure 1.1: Study Model
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2 Chapter tow: Theoretical framework of Study
2.1 Review

Strategic planning is a modern and advanced administrative concept that has piqued the interest
of researchers, particularly with the advent of globalization and modern innovations, which have
created a need to study the future of organizations and find appropriate solutions to keep up with

future developments and changes.
2.2 Strategic planning Concept

The notion of strategic planning dates back to the mid-1950s, when big corporations in
industrialized nations began to build long-term planning processes. Its methods and techniques
are evolving, leading to its acceptance by a wide range of organizations and governments
throughout the world. There are fewer organizations that employ it. According to some study,

firms that use strategic planning are more successful and effective than those who do not.

Strategy is a major idea in the strategic management profession; it derives from the Greek word
strategies, which means military leadership: it concerns the planning and deployment of

resources to achieve specific goals (Kotler, 2015).

At the time of Pericles, strategy was already seen as an organizational talent, referring to
management skills (administration, leadership, public speaking, and power) (Freedman, 2015).
In the realm of management, the idea of strategy has been used indiscriminately, referring to
anything from a precisely stated course of action, a placement in a certain environment, to the

entire personality, soul, and existential rationale behind a company's existence. It is a concept
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that is frequently advanced in the academic and commercial realms, with tremendous diversity

and breadth that is complementary in some ways and divergent in others (Ferreira et al., 2014).

A strategy is a set of actions designed to fulfill a certain condition, solve a specific problem, or
achieve a specific goal. The activities vary depending on the situation (Johnson et al, 2011). The
strategy is built around the organization's resources and capabilities, and it makes full use of
those resources and capabilities in order to achieve the best possible harmony between the
organization and its environment on the one hand, and the organization and its mission on the

other (Kim et al., 2005).

Mbeki (2016) describes strategic planning as the process of developing and maintaining
coherence between the organization's goals and assets and its changing prospects. In general, the
strategic planning process consists of corporate objectives, a vision, and a clear design to execute
the idea and fulfill the objectives. (Adriana,2015) Explains that the aggregate indicator for
strategic planning consists of seven indicators, each representing a component of the strategic
planning process: mission, objectives, internal and external analysis, strategic alternative

selection, implementation, control, and evaluation.

According to Al-Barky (2016, p.104), it is "a systematic scientific process based on a future
vision of what the institution, organization, or entity should achieve in a given period of time

based on requirements and defining priorities to achieve development, progress, and quality".

According to Jaghlaf (2016, p.5), a management concept that encompasses the examination and
research of all internal factors in the company represented by strengths and weaknesses, as well

as the surrounding external variables represented by opportunities and threats. Best exploitation

of all available resources.
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As Muhammad (2016, p. 7) defines long-term planning as "taking into account internal and

external variables and identifying the targeted sectors.” It is an infinitely renewable process.

According to (Awwad et_al, 2018), it is a set of concepts, methods, and instruments meant to

help leaders, managers, and planners analyze, decide, and execute strategically.

It is also defined (Alenezi, 2019) as the process by which the organization sought to develop and
maintain strategic alignment between its goals and capabilities and changing marketing
opportunities, relying on the development of a clear institutional message, consistent support for
goals and objectives, and the development of sound plans, with an interest in appropriate
implementation. Strategic planning is focused with identifying goals, the necessary actions to
attain the goals, methods of implementation, assessing the operational process, and designing

prospective alterations, with a higher emphasis on developing a contingency plan.

Also, according to (Salameh, 2019), strategic planning is an analytical and methodical process
that serves as a beginning point for senior management in developing and implementing its

plans, policies, and actions.

According to (Al-Ghouti, 2017), strategic planning raises managers' knowledge and sensitivity to

the winds of change, dangers, and accessible possibilities.

According to (Mostafa, 2017), strategic planning is one of the current management ideas that has
expanded widely in many businesses, whether large or little, in order to successfully achieve

their goals and objectives.

According to (Al-Aklabi 2017), strategic planning is a set of decisions made by management

within the framework of the organization's plan to make the best use of all resources in seizing
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available opportunities in the workplace and increasing the organization's ability to face

challenges in the workplace.

According to (Aoun et al, 2018), strategic planning is the process that precedes the
implementation of an organization's goals and serves as the beginning point for goal formulation.
The amount of time necessary to reach these goals, as well as to design strategies and procedures

to accomplish these goals.

Furthermore, strategic planning is a systematic, specified, and ordered process centered on
determining the necessary knowledge and how to profit from it in light of the anticipated future

outcomes (Elbanna et al., 2016).

Finally, Strategic planning is the general and integrated intellectual framework in which all
administrative levels participate by analyzing the current and future environment, assessing self-
capabilities, formulating the organization's mission, general objectives, the results of analysis
and evaluation, selecting the general strategy, sub-strategies, and developing capable policies,
programs, and plans. To meet the organization's goals and mission under particular planning

assumptions (Al Shobaki, et al., 2016).
2.3 Strategic planning Importance

The significance of strategic planning arose in reaction to the continual changes and needs in all
businesses' external work environments, which pose a danger to them. Strategic planning is to
organize its strategic ideas and policies into comprehensive plans, programs, and budgets that

can be easily implemented (lreri, et_al, 2019).

One reason for the interest in strategic planning is that it is an organized process based on the

integration and consensus of all employees' opinions about the organization's priorities, vision,
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and mission, as well as how to use the organization's financial, human, and material resources to

achieve its goals (Al-Naseer, 2017).

Strategic planning is regarded as one of the most important trends that have emerged in various
organizations in recent years, owing to its connection to the organization's future (Al-Anati, et
al., 2018), and its internal and external environment (Zaki, et_al, 2019), as well as its connection
to the levels and standards of performance required to effectively achieve the organization's

goals (Teixeira, et al., 2019).

Strategic planning is one of the strategies that companies use to transition from regular planning
to sustainable planning, which contributes to enhancing organizations' competitive skills and
their capacity to deal with problems and quick changes in the work environment (Hammoud,

2019).

Strategic planning also helps to explain the company's vision and goal, as well as what the
organization aspires to, because strategic planning places the organization at the start of the route
that it wishes to travel (Mostafa, 2017). It also improves the process of making sound judgments
about how to allocate financial, human, and material resources and establish priorities (Karakaya

etal., 2016).
2.4 Strategic planning characteristics

Given the globe's increasing circumstances and changes, especially globalization and the
revolution in communication and information, the world is confronting more issues that need
more reaction and adaptation to these changes. This motivated professionals and specialists in
businesses to embrace strategic planning as a need, because it has the following characteristics

that separate it from other forms of planning (Al-Mubarak, 2017, p.560:562):
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Futurism in decision-making: Where strategic planning is concerned with identifying
long-term goals and the means utilized to attain them and projecting it from the present.
The Process: The strategic planning process begins with setting objectives, then
strategies, then policies, and finally designing future plans to assure goal execution. This
procedure comprises planning activities that must be considered. What exactly are they?
When will we put it into action? How will we put it into action? Who will carry it out?
Philosophy: Strategic planning is a process of thinking and reflecting on the future, and
as senior management and workers in the organization, and at all organizational levels,
must be convinced of the benefits and importance of strategic planning, and practice it in
all organizational activities, which can only be done by adopting strategic planning as a
philosophy and life method.

Comprehensiveness: Strategic planning is an activity that involves the whole
organization and is a purposeful integrated system. Improving these organizations' future,
this fosters a sense of responsibility for attaining the goals of the companies in which
they work.

Uncertainty: Strategic planning is based on uncertainty because future variables are
shrouded in ambiguity and danger due to a lack of sufficient information about them,
with the difficulty of future prediction, necessitating cooperation and participation from
all administrative levels to analyze organizational strengths and weaknesses as well as
environmental opportunities and threats. This can only be accomplished by strategic

preparation in the face of uncertainties.
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= Flexibility: Is an organization's capacity to shift from one strategy to another as external
conditions change, and this includes strategic flexibility to establish and grow numerous
resources, as well as business education.

= Structural: As previously said, strategic planning is an organized process that aims to
define fundamental goals, strategies, and policies, as well as generate specific plans for
implementing those strategies in order to fulfill the organization's goals and key

objectives.

As a result, strategic planning connects three types of plans: strategic plans, medium-term plans,
and programs. Strategic planning, plans, and short-term programs do not arrive all at once, but
rather in stages until they achieve their ultimate shape. As a result, all of these plans must be
integrated inside a specified framework until the final form of an integrated strategic plan is

reached.
2.5 Stages of developing integrated strategic plan

Despite discrepancies amongst academics and others interested in this issue, the most notable

studies have categorized strategic planning into the following basic dimensions:
2.5.1 Environmental scanning:

The first process and it begins with it before the organization begins formulating its strategy.
According to (Catherine, 2015), Environmental scanning used to diagnose a Change in the
external environment, identification of opportunities and threats, and characterization of features
or Competitiveness in the organization for controlling its internal environment in a way that

helps management achieve the relationship between strategic environmental analysis, defining
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the goals of the organization, and defining the required strategy. Environmental scanning divided

into two parts: - Analysis of the external environment, and analysis of the internal environment:

Analysis of the external environment: An external environment analysis is the process
of investigating (economic, technological, political, social, and cultural) factors in order
to identify opportunities and threats that exist in the organization's external environment,
as well as knowing the sources and components of these opportunities and threats by
dividing them into components or sub-parts and understanding the relationships of
influence among them.

Analysis of internal environment: This is a procedure that tries to research and identify
elements of strength and weakness, that is, in the process of environmental analysis, the
organization will define (strengths, weaknesses, opportunities, and threats).

Analysis of Organizational Environment: This entails conducting a SWOT analysis,
which entails analyzing the company's strengths and weaknesses as well as monitoring

competitors' behavior to assess opportunities and threats.

2.5.2 Strategy formulation:

(Gregory, 2016) Defined Strategy formulation is a notion that requires creating precise activities

that will allow a business to achieve its objectives. Strategy development comprises taking the

information from the analyses, prioritizing it, and making judgments on how to address the

organization's important concerns. Furthermore, through strategy development, a firm strives to

maximize revenue while keeping a competitive advantage.

Establishing Organizational Vision: The roads that the organization will take in the

future, as well as the goal that the organization wishes to attain and the position that it
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wishes to hold. And the objectives you hope to reach, as well as the skills and abilities
you intend to acquire (Hilal, 2008).

And the vision should not contradict the mission statement or the organization's goals, as
it focuses on the institution's image and what it aims to achieve, as well as how the
institution will seem when it achieves its goals (Gutterman, 2021).

Establishing Organizational Mission: The key components of the message are taken
from the founding goals, as well as the environment in which the institution functions and
the society to which it belongs.

It is defined as "the framework that distinguishes the institution from other institutions in
terms of its activities, products, customers, and markets, and aims to explain the
fundamental reason for the institution's existence.” its nature, procedures, and practices
(Abdel-Al, 2008)

Establishing Organizational Objectives: This entails creating an organization's long-
term goals; strategic decisions can be made once the organizational objectives are
decided (Gregory, 2016).

Performance Analysis: This is done to estimate the degree of difference between an
organization's actual and expected performance (Gregory, 2016).

Selection of Strategy: This is the final stage of strategy development. It entails
evaluating alternatives and selecting the best plan from among them to be the

organization's strategy (Gregory, 2016).

Strategy Implementation:

(Gundars, 2017) It is claimed that strategy implementation is the process of putting the actual

plan into action in order to achieve corporate goals. The aim behind this concept is to gather all
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of the available and essential resources to bring the strategic plan to life. Organizations put plans
into action by developing budgets, programs, and policies to achieve financial, management,
human resource, and operational objectives. Cooperation between management and other

personnel is required for the successful implementation of a strategic plan.
2.5.4 Strategy evaluation and control:

(Wicks, 2017) Because internal and external elements are always changing, all methods are
subject to future revision at this stage, according to the explanation. Managers determine if the
chosen strategy is meeting the organization's objectives during the strategy review and control
phase. The basic strategy evaluation and control activities are as follows: examining internal and
external elements that serve as the foundation for existing strategies, measuring performance,

and adopting remedial actions.

As stated in (Novianti,2019), the implementation and control initiatives undertaken are
significant aspects of effective strategic management practices for corporations. It is crucial to
the well-being of any business, especially if timely, as it can warn management to potential
problems before they become critical (Yanney, 2016). Furthermore, stated that none of strategy
formulation or implementation is a once-and-for-all task because even the best formulated and
implemented strategies can become obsolete as circumstances within a firm's external and

internal environments can necessitate corrective adjustments on strategies already planned.
2.6 Review of Performance

The notion of performance is regarded as one of the most prevalent and widely utilized terms in
institutional management, having piqued the interest of academics and intellectuals, particularly

in economics.
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If the term performance is mentioned at the institutional level, there is no agreement among
researchers regarding the definition of the term performance, or this difference is due to the
divergence of views of thinkers and those interested in this field, and the difference in their goals
envisaged in formulating a specific definition of this term, some of them started from the
quantitative concept (Numbers and ratios), i.e. the preference for technological tools of

performance measurement.

There are several meanings of the phrase organizational performance, as it encompasses an
examination of the company's performance in relation to its goals and the reason for which it was
established. This study contains actual outputs or outcomes that are compared to the expected

outputs. Strategic planners are concerned with organizational performance.

2.7 Performance definition

The phrase organizational performance is broken into two words: performance, which is a
process or method for doing a specific job or task, and performance, which is a process or
procedure for completing a specific job or task. Organizational is an adjective that refers to an
organized group of people working together to achieve a common goal. The definition of

organizational performance is comparable to that of organizational effectiveness.

Hasina (2015, p.36) defines performance as "the outcome of the individual's behavior in light of
the procedures and techniques that direct the work towards achieving the desired goals, and it is
considered a reflection and a measure of the individual's success or failure in achieving these

work-related goals."

And Abu Ghali (2016, p.28). Described it as “the result of the effort done by the personnel in the

company in order to attain a given objective."”
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According to (Al-Dosari, 2016, p. 42) the concept of institutional performance is related to each

individual in the organization, and the extent to which he performs his role, in order to obtain

final results. A good factor in the organization is its high-performance results, and it also

contributes to reducing problems in the organization.

2.8 Performance Indictors

The following are the most essential organizational performance indicators (Al-Mubarak, 2017,

p.566):

The institution’s effectiveness When an institution achieves the reason for its being, as
expressed in its bylaws, mission, and general and strategic goals, it has accomplished
success.

The institution’s efficiency the optimal use of financial and human resources to achieve
the objectives is represented by the optimal use of financial and human resources, and the
question here is whether the institution carries out its activities at costs commensurate
with the outputs, and whether the outputs of the activities and programs are
commensurate with the size of the employees in the institution, in addition to whether the
activities and programs are implemented in a timely manner.
Relevancy/appropriateness refers to how satisfied beneficiaries and stakeholders are
with the services offered in terms of quantity and quality; that is, does the organization
choose its programs and activities according on the needs of the target groups, and how
satisfied are they with them.

Sustainability reflects the institution's ability to recruit the necessary funds to implement
the various programs and activities, and whether it has the financial and human resources

to continue its work, and whether it has the ability to provide its services to its
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beneficiaries with the same efficiency and effectiveness, and sustainability inquires
whether the institution's programs and activities are consistent with the social and cultural

situation (Macpherson & et al., 2004).
2.9 Review of Small and medium-sized enterprises (SMESs) in Palestine

In light of global economic changes and transformations, small and medium-sized enterprises
(SMEs) in Palestine have piqued the interest of all countries around the world, international and
regional organizations and bodies, and researchers, owing to their critical role in production,
operation, income generation, innovation, and technological progress, as well as their role in
achieving economic development and social welfare. Because these projects account for more
than 90% of projects in the majority of the world's economies, they also contribute directly and

primarily to job creation, accounting for more than 85% of GDP in many countries.

The Palestinian economy is heavily reliant on Small and medium-sized enterprises (SMEs); and
it gives the impression that Palestinian society is young and enterprising, as there are over 3,000
small businesses operating freely in Palestine, the majority of which are commercial businesses,

"that is, their aim is trade and profit.

Small and medium-sized enterprises (SMEs) in Palestine account for 99% of all firms in
Palestine, with 45% of all small and medium-sized firms in Palestine being informal, employing
28% of the private sector labor force. 80% of Small and medium-sized firms in Palestine rely on

their own savings for start-up or operational expenditures.

Small and medium-sized enterprises (SMES) in Palestine have encountered several challenges,

including high startup and production costs, regulatory and trade environments, restricted market
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access, a lack of export credit programs, a lack of a legal framework for operations, and, most

crucially, insufficient finance resources.

According to Palestinian authorities, the Small and medium-sized enterprises (SMES) sector can
be strengthened by adopting a unified definition of Small and medium-sized enterprises (SMEsS),
supporting the institutional framework, dialogue and partnerships among stakeholders, business
legislation, and ongoing efforts to improve the capabilities of Small and medium-sized firms in
order to improve their competitiveness in local, regional, and global markets, as well as

motivating women to participate in the decentralized economy.

2.9.1 SMEs in Palestine definition:

Small and medium-sized enterprises (SMEs) are firms with revenues, assets, or a particular
number of employees that fall below a certain threshold. Each country has its own definition of
small and medium-sized businesses. Certain size criteria must be met, and the industry in which

the company works is occasionally considered.

At the local level, due to the Ministry of National Economy in Palestine, the “criteria for
definition and national classification of micro, small and medium economic establishments" are

as follows:

Table 2.1: criteria for definition and national classification of micro, small and medium economic

establishments

Classification Number of Annual turnover
employees

Provided that turnover does not
exceed 100000%
Provided that turnover does not
exceed 200000%
Provided that turnover does not
exceed 500000%

Micro 1-4

Very Small 5-9

Small 10-19
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. Provided that turnover does not
Medium 20-49 exceed 20000003
Large +50 More then 2000000$

2.9.2 SMEs in Palestine importance:

Small and medium-sized enterprises (SMEs) in Palestine account for 95% of the size of the
Palestinian GDP, and their contribution to the Palestinian economy varied due to the passage of
the Palestinian territories through many stages, including the Al-Agsa Intifada in 2000 AD, This
greatly contributed to the reduction of enterprises by a large percentage, before their strong
return in recent years. ; Due to the high unemployment rate of university graduates about 23%

(Al-Namrouti & et al., 2012).

The Palestinian Central Bureau of Statistics bases its classification of firm size on the number of
employees. Small businesses have 1-4 employees, medium businesses have 5-20 employees, and
large businesses have more than 20 employees. The workforce is approximately 20 people.

(Palestinian Central Bureau of Statistics, 2012).

According to the results of the general census of establishments in 2012, the operating
establishments in the Palestinian private sector amounted to approximately 131618
establishments, constituting 90.8% of the total number of economic establishments in Palestine,
and 4.7% are operating establishments owned by the central government, whose number is
approximately 6794 facility and 2.6% represent institutions working in the private sector, while
0.9% are linked with local authorities, 0.5% are affiliated with UNRWA and international
organizations, The remaining 0.2% of running establishments are national and international
government corporations and the government, and 0.3% do not specify ownership of the

establishment (Palestinian Central Bureau of Statistics, 2012).
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2.9.3 SMEs in Palestine significance:

= Small and medium-sized enterprises (SMEs) are a key contributor to the national
economy, particularly in terms of their contribution to the gross domestic product.

= Small and medium-sized enterprises (SMEs) absorb Palestinian labor, particularly
university graduates.

= The initiatives provide a chance for the poor and low-income people to benefit from a
new source of income.

= Covering a substantial portion of the local market's requirements.

= Small and medium-sized enterprises (SMEs) are one of the economic and social
development instruments, as well as one of the most significant components of the

strategy in the development and economic development processes.
2.9.4 SMEs in Palestine Relative significance:

Small and medium-sized enterprises (SMEs) play an important role in the economic
development process in general, and the importance of small and medium-sized enterprises
(SMESs) in the economic and social life of Palestine in particular stands out, as they account for
approximately 99% of all economic enterprises in Palestine. The following summarizes the role

of these firms in several economic sectors (Palestinian Central Bureau of Statistics, 2012):

= First, the industry sector: According to the Palestinian Central Bureau of Statistics,
there are around 17,858 Palestinian industrial firms employing approximately 74,667
people, 56,213 workers in the West Bank, and 18,454 workers in the Gaza Strip.
In 2012, the number of enterprises employing four or less people were around 13373,

while the number of establishments employing five to nineteen workers in Palestine was
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approximately 3635, spread between the West Bank by 71.4% and the Gaza Strip by
28.5%, and the total becomes There are around 17,008 enterprises that employ fewer than
20 people, at a percentage of 97.6%.

= Second, the services sector: The services sector is vital to the economy of both
developed and emerging countries. At the Palestinian level, this sector is playing a vital
part in the Palestinian economy.
According to data from the Central Bureau of Statistics, the percentage of establishments
working in this sector was approximately 12.5% of the total economic establishments
operating in the Palestinian Territory, and the percentage of workers in it was
approximately 9.8% of the total number of employees in Palestine.

= Third, the internal trade sector: is considered the largest Palestinian economic sector,
with around 73,823 establishments functioning in the sector in 2012, with 49,446 firms in
the West Bank and 24,377 enterprises in the Gaza Strip. The fraction of service firms that

employ four or less individuals is around 94% of total service sector establishments.
2.10 Relationship between strategic planning and performance in SEMs

Strategic planning has a substantial impact on performance because of its flexibility and
continuous plan renewal. And the ability to adapt to this shift, as well as build a strategy that is
compatible with any change or development that may generate risks in the external environment,

makes individuals more effective in accomplishing their jobs in companies.

On the other hand, (Noji, (2018, p. 120) asserts that organizations that adopt strategic planning
outperform their competitors, and that strong strategic planning and efficient management will

provide a competitive edge in improving performance.



32

As a result, the relationship between strategic planning and performance in small and medium-

sized firms can be seen as follows:

It allows all employees to collaborate in order to boost their effectiveness.

Clarifies one shared goal for staff, leading to increased performance efficiency.

It offers officials with the overall style and qualities of future thought.

It assists employees in comprehending and appreciating the significance of strategic
planning in defining job priorities.

Based on the knowledge available at the time, it constitutes clear evidence for action.
Improves organizational teamwork.

Assists employees in improving their performance.

It describes all the external and internal factors that may have an impact on the company.
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3 Chapter Three
3.1 Review

In this chapter, the focus will be on the scientific methods used in the study, including study
design, methodology, procedures, and tools. Additionally, it will cover the presentation of study
variables, study population, and sample, as well as the data analysis techniques and statistical

methods employed by the researcher to answer the study questions and test its hypotheses.
3.2 Study Methodology

To achieve the objectives of the study, a descriptive methodology was employed. This
methodology aims to gather facts and data about a specific phenomenon or situation, with an
attempt to provide a sufficient interpretation of these facts. It was chosen due to its suitability for
the nature of the study, which required data collection from the study population, their
classification, analysis, and interpretation to extract meaningful insights and reach conclusions.
Moreover, it facilitated the identification of the existence, degree, and direction of relationships

within the study (Al-Dulaimi & Saleh, 2014).

Through this methodology, the researcher will seek to explore the impact of strategic planning

on the performance of SMEs in Palestine.
3.3 Study instrument

The researcher utilized a questionnaire as a primary instrument for gathering data in this study.
The process of constructing the questionnaire encompassed the conversion of study topics into
variables, subsequently transformed into indicators, and ultimately formulated into specific
questions. This meticulous process aimed to ensure that each question served a distinct purpose,

directly aligned with a specific aspect of the study.
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The questionnaire is considered one of the most important tools used for data collection, and it is
employed in educational, social, and administrative research. The design of the questionnaire is
based on the research objectives and the desired data that the researcher aims to obtain (Issa &

Abdel-Raouf, 2017).

Besides the utilization of the questionnaire, the researcher incorporated various sources including

books, relevant references, prior studies within the field, and peer-reviewed scientific journals.

Regarding the questionnaire's design, it was formulated by aligning it with the research problem
and study objectives, thereby transforming them into distinct dimensions and domains. This
detailed delineation is exemplified in Appendix (1) which encompasses the definitive iteration of

the employed questionnaire, segregated into the subsequent domains:

1. General Information: This section contains demographic data of the participants,
including gender, age group, educational qualification, nature of work, and years of
experience.

2. First Domain: This domain measures the independent variable, which is the level of
strategic planning implementation. It consists of several dimensions, namely:

1) First Dimension: Vision and Mission.

2) Second Dimension: Internal and External Environmental Analysis.
3) Third Dimension: Goals and Policies.

4) Fourth Dimension: Execution and Monitoring.

5) Fifth Dimension: Evaluation.

3. Second Domain: This domain measures the dependent variable, which is the level of

performance of SMEs. It is divided into several dimensions, namely (Al-Mubarak, 2017)
1) First Dimension: Effectiveness.
2) Second Dimension: Efficiency.
3) Third Dimension: Suitability.

4) Fourth Dimension: Sustainability.
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The questionnaire consists of (52) items, including general information about the participants.
The items are distributed across the domains and dimensions of the study, as illustrated in the

following Table (3.1):

Table 3.1: Distribution of questionnaire items according to the study's domains and dimensions.

No. Items
1. General data 5
2. Strategic Planning Implementation 27

Vision and Mission 5

Internal and External Environmental
) 5

Analysis

Goals and Policies 6
Execution and Monitoring 6
Evaluation 5
3. Performance of SMEs 20
Effectiveness °
Efficiency S
Suitability S
Sustainability 5
TOTAL 52

3.4 Questionnaire Validity

Logical validity of the tool was ensured by presenting the questionnaire to () expert reviewers
whose names are listed in Appendix (2). This step aimed to verify the suitability of the
questionnaire for its intended purpose, the clarity of item wording, and their relevance to the

respective domains. Several modifications recommended by the reviewers were incorporated.

Furthermore, the performance validity was statistically tested by selecting a sample of (30)
research participants from the study population, who were later excluded from the final sample.

The items of the questionnaire underwent factor analysis, as shown in Table (3.2):
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Table 3.2: Results of the factor analysis test for the items of the study instrument.

Ilt\lecr)r.l Extraction Ilt\lecr)r.1 Extraction Ilt\lecr)r.1 Extraction Ilt\fcr)r.] Extraction
1 741 13 167 25 .878 37 811
2 .800 14 7146 26 .885 38 .694
3 821 15 .883 27 125 39 .657
4 192 16 871 28 .605 40 .698
5 .660 17 155 29 793 41 167
6 751 18 913 30 763 42 .829
7 874 19 .895 31 .885 43 .866
8 .810 20 .800 32 915 44 .885
9 .801 21 .848 33 741 45 .926
10 728 22 .905 34 .862 46 730
11 816 23 .836 35 .656 47 .886
12 .702 24 .660 36 .660

Based on the previous results in the aforementioned Table (3.2), it is evident that all
questionnaire items exhibited a satisfactory level of Extraction and achieved statistical validity.
All items scored higher than (60.0%), indicating that they collectively measure the intended

dimensions and domains effectively.
3.5 Questionnaire reliability

Questionnaire reliability refers to the consistency or accuracy of the study, indicating that the
instrument provides consistent results when applied to individuals themselves in similar
situations and circumstances over a specific period of time. The level of questionnaire reliability

is measured by calculating the coefficient of reliability, which is a correlation coefficient
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between the values obtained by the researcher from the first application of the study instrument

and the values obtained from the second application (Abu Samra & Atayti, 2020).

To assess the reliability of the study instrument, the researcher employed the Cronbach's alpha
coefficient, which measures the internal consistency and the extent of agreement among items in
the study instrument. The reliability coefficient was calculated for each domain of the study

instrument. The results are presented in the following Table (3.3):

Table 3.3: Reliability coefficient of the study instrument using the Cronbach Alpha method

Statement No. Items  Alpha
Strategic Planning Implementation 27 .693
Performance of SMEs 20 731
Overall reliability of the study questionnaire 47 .839

** Tested Sample size=30.

The results in Table (3.3) indicate that the study questionnaire exhibits a high level of reliability.
The overall value of the Cronbach's Alpha coefficient for all study dimensions and questionnaire
items was (0.839). Furthermore, the Cronbach's Alpha coefficient for the dimension of strategic
planning implementation stability was (0.693), and for the dimension of SMEs' performance
stability, it was 0.731. These values indicate high reliability, and it can be trusted that the

questionnaire results are reliable with an approximate confidence level of (83.9%).
3.6 The study population and sample.

The study population consists of SMEs in the West Bank, with a total of (12,000) according to
the data from the Chamber of Commerce, Industry, and the Ministry of Economy.A simple

random sample was selected from these companies, with a sample size of (339) SMEs. The
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sample size was determined based on the Stevens Thompson sampling method (Thompson,

2012, pp. 59-60).

The questionnaire was distributed to the selected sample, and (292) valid questionnaires were

retrieved for analysis and study. The response rate for the research instrument was (86.1%).

Using the SPSS V.28 software, the researcher conducted several tests provided by this program,

which were used in the study. These tests include:

= Cronbach's Alpha test: It is a measure of the internal consistency or reliability of items or
variables within a composite index or scale. It is generally used to assess the reliability of
multiple-item scales, where the items in the scale are internally related. Alpha measures
the internal consistency of the scale (Bahy & Al-Azhari, 2010).

= Factor Analysis: This test is used to measure the relationship between a set of factors. It
is calculated by applying a series of tests to a group of participants, and the validity of the
instrument is determined by the correlation coefficient between the tests. A high
correlation coefficient indicates the presence of common characteristics between the tests
(Douridi, 2000).

= One-Way Analysis of Variance (ANOVA): It is based on calculating the variation
between samples and the variation within each combined sample. It is used to determine
differences among more than two groups, provided that statistical parametric assumptions
are met. The significance of the differences in this measure is measured by the value of F
(Al-Damman, 2006).

= Standardized Regression Test: This test relies on a mathematical approach to estimate the
relationship between two or more variables, based on the measurement units of the
variables involved (dependent variables) in the relationship. These relationships are
called regression models.

» Independent Sample T-test: This is a statistical inference technique used to examine
whether there is a statistically significant difference between the means of two groups

from random samples.

As for the distribution of the study sample, it was as follows:
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Table 3.4: distribution of the study sample

Factor N %
Sex
Male 157 53.8%
Female 135 46.2%
Total 292 100.0%
Age
Under 25 years old 13 4.5%
From 26-35 years 93 31.8%
From 36-45 years old 135 46.2%
46 years and over 51 17.5%
Total 292 100.0%
Education
High School 19 6.5%
Intermediate diploma 55 18.8%
Bachelor's 147 50.3%
Postgraduate 71 24.3%
Total 292 100.0%
Wok Type
Owner 177 60.6%
Employee 115 39.4%
Total 292 100.0%
Experience
N %
less than 1 year 11 3.8%
From 2-5 years 137 46.9%
More than 5 years 144 49.3%
Total 292 100.0%

After analyzing the study sample, it was found that the highest proportion of participants was
males according to gender, reaching 53.8%. As for the age group, the highest proportion was
observed among individuals aged between 36 and 45 years, accounting for 46.2%. This can be
interpreted as this age group being capable of assuming responsibility and managing a SMEs

based on an idea or dream.

In terms of educational qualifications, the highest percentage in the study sample was for people
with a bachelor's degree, reaching (50.3%). Moreover, the percentage of persons as (owner) was

higher than those as (employee), as their percentage reached (60.6%), and the researcher believes
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that education in Palestine has a great importance, and Palestine is one of the countries that have
achieved high rates in education and therefore these results are logical according to the
Palestinian societal structure, and the presence of a higher percentage of owners than employees
can be explained in the fact that many small and medium enterprises are based on a pioneering
idea adopted by the owner of the idea and implemented as the owner, Many of these institutions

are managed by the owners themselves.

Finally, the highest representation in the study sample was observed among people with more
than 5 years of experience, reaching (49.3%) of the sample, which can be explained by the
importance of having practical experience in this field to ensure the success of institutions

through their management by people with experience in their field of work.
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4 Chapter Four
4.1 Review

In this chapter, the researcher utilizes statistical methods relying on the Statistical Package for
the Social Sciences (SPSS) software to analyze and rely on the collected data in order to address
the study's research questions and draw conclusions. Various descriptive statistical tests will be
employed, including calculating means, standard deviations, as well as determining the relative

weight of items and overall scores for dimensions.
4.2 The key to interpreting the results

In order to interpret the results of the data analysis, the researcher relied on the relative rating
model, by interpreting the respondents' answers based on the arithmetic means of their choices
related to the five-point Likert scale. These means are presented in Table (3.9) as follows

(Pimentel, 2010):

Table 4.1: Weighted Mean

Range Likert Scale Verbal . Shortcut

Value Interpretation  Degree
1.00-1.80  Strongly Disagreesads &l ¥ Very low V.L
1.81-2.60 Disagree Gl ¥ low L
2.61-3.40 Neutral au sie 4a )N Moderate M
3.41-4.20 Agree (s High H
4.21-5.00 Strongly Agree 85 sl Very high V.H

4.3 Answering the Study Questions

By utilizing statistical methods and tests, the researcher addressed the study questions, which

were as follows:
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RQ1: What is the level of strategic planning implementation in SMEs in terms of (vision and

mission, environmental analysis, goals and policies, execution and monitoring, and evaluation)?
To answer the first question, it was divided into several sub-questions as follows:

RQ1-1: What is the level of implementation of vision and mission as one of the dimensions of

strategic planning in SMES?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.2: Descriptive data of the study sample regarding the level of strategic planning

implementation according to the vision and mission in SMEs.

Std.

# Statement Mean Deviation Percentage  Degree
The company's management prepares

1. its vision according to the capabilities 3 gg 0.651 79.2% H
and resources available to it.
The company's mission is
characterized as clearly reflecting its

2. aspirations towards achieving a distinct 399 0.866 79.8% H
level of performance.
The company's vision is compatible

3. with the aspirations of the employees 390 0.833 78.0% H
and represents them.
The company's management, through

4 its mission, clearly defines its 3.76 0.910 75.2% H
customers.
The mission includes the company's

S. 3.74 0.889 74.8% H
clear values.

Total Degree of implementation of vision 387 0.556 77 4% H

and mission.

Based on the previous results, we note that the overall level of implementation of vision and

mission came with a high level of agreement. The relative weight of this degree was (77.4%).
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The arithmetic mean of the study sample's responses regarding this degree was high, reaching
(3.87), with a standard deviation of (0.556). This indicates that the implementation of vision and

mission in SMEs was high according to the study sample.

From the previous results, we observe that the highest-rated items in terms of response and
agreement from the study sample were item number (2). It indicated that the company's mission
reflects its aspirations to achieve a clear level of outstanding performance, which received
significant agreement from the study sample, with a relative weight of (79.8%). On the other
hand, the item with the lowest response was item number (5), which still had a high rating with a
weight of (74.8%). This item reflected the respondents' agreement regarding the inclusion of

clear values in the company's mission.

RQ1-2: What is the level of implementation of environmental analysis as one of the dimensions

of strategic planning in SMEs?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.3: Descriptive data of the study sample regarding the level of strategic planning

implementation according to the analysis of internal and external environment in SMEs.

# Statement Mean D S.td'. Percentage Degree
eviation

The company's management adopts the
6. methods and tools of strategic planning 3.98 0.81 79.6% H

in its activities.
The company's management analyses
the internal and external environment

7~ as one of the strategic planning  3g3 0.852 76.6% H
requirements to achieve the required

organizational performance.
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Std.

# Statement Mean .
Deviation

Percentage Degree

The company's management uses a lot
of analytical tools necessary for
strategic planning, such as analyzing
8. strengths and  weaknesses and ~ 3.86 0.939 77.2% H
analyzing the internal and external

environment.

Company management makes use of
available internal and external

9. information when developing strategic ~ 3:91 0.743 78.2% H
plans.
The company identifies a team that is
10. . . . . 3.91 0.879 78.2% H
responsible for its strategic planning.
Total Degree of implementation of 3.90 0495 78.0% H

environmental analysis

Regarding the results related to the implementation of environmental analysis in SMEs, it is
evident that the overall level of conducting internal and external environmental analysis as one of
the dimensions of strategic planning in SMEs came with a high degree. This is evident from the
relative weight of this degree, which reached (78.0%), as well as the arithmetic mean of the
study sample's responses regarding this degree, which was (3.90), with a standard deviation of
(0.495). This indicates that these companies are performing the function of internal and external

environmental analysis and relying significantly on this function during strategic planning.

As for the highest-rated items in this dimension, item number (6) received a high response rate of
(79.6%). This item reflected the company's management adopting strategic planning methods
and tools in its activities. The item with the lowest response rate was item number (7), which still
had a high rating of (76.6%). This item demonstrated the respondents' agreement regarding the
company's management conducting internal and external environmental analysis as a

requirement of strategic planning to achieve the desired organizational performance.
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RQ1-3: What is the level of implementation of goals and policies as one of the dimensions of
strategic planning in SMES?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:
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Table 4.4: Descriptive data of the study sample regarding the level of strategic planning

implementation according to the goals and policies in SMEs.

Std.

# Statement Mean L
Deviation

Percentage  Degree

The company's management sets its
11. Mmeasurable and verifiable objectives through 3 gq 0.718 72.0% H

strategic planning outputs.
The company's management is concerned

12, Wwith the participation of all levels in 343 0.813 72.6% H
formulating the company's goals.

13. The goals set by the company are flexible. 3.83 0.788 76.6% H
The company's management has the ability to

14. adapt to changes and uncertainties in order to 3 g5g 0.822 71.8% H

achieve its objectives.
The company's management measures the

15. Lo — - 3.69 0.715 73.8% H
level of achieving its objectives periodically.

The company's management  applies
16. regulatory policies capable of making the 364 0.692 72.8% H

strategic planning process a success.
Total Degree of implementation of goals and
policies

3.66 0.437 73.3% H

Regarding the overall level of implementing goals and policies as one of the dimensions of
strategic planning in SMEs, the results indicate a high degree. The arithmetic mean for this
degree was (3.66) with a standard deviation of (0.437). The relative weight of agreement from

the study sample on these results was (73.3%).

It is noteworthy that the highest-rated items in terms of the sample's response in this dimension
were item number (13), which had a high response rate of (76.6%). This item demonstrated
agreement regarding the flexibility of goals set by the company's management. The item with the
lowest response rate was item number (14), which still had a high rating with a relative weight of
(71.8%). This item reflected agreement regarding the company’'s management's ability to adapt to

changes and uncertainty in order to achieve its goals.
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RQ1-4: What is the level of implementation of execution and monitoring as one of the

dimensions of strategic planning in SMEs?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.5: Descriptive data of the study sample regarding the level of strategic planning

implementation according to execution and monitoring in SMEs.

Std.

# Statement Mean Deviation

Percentage Degree

The company's management develops
implementation plans that are in line
17.  with the strategic plan that achieves the ~ 3.63 0.708 72.6% H

desired vision.

The company's employees are
continuously trained to contribute to
18.  their ability to implement the strategic ~ 3.98 0.904 79.6% H

plan.

Workers cooperate with each other in
19. their different jobs in implementing the 396 0.874 79.2% H

plans.

A set of strategic alternatives is
20, developed that the company can resort 3 45 0.966 69.0% H

to and adopt.

The company's management is
21. committed to the programs and 3.44 0.897 68.8% H

activities approved in its strategic plan.

The company's management provides
29 facilities for employees to achieve the 372 0.966 74.4% H

implementation of the strategic plan.

Total Degree of implementation of execution 3.70

and monitoring 0.404 73.9% H

Based on the results of the study sample's responses regarding the overall level of
implementation and monitoring as one of the dimensions of strategic planning in SMEs, it is

found that the arithmetic mean of the sample's responses for this degree was high, reaching
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(3.70), with a standard deviation of (0.404). The relative weight for this degree was (73.9%),
indicating the importance of SMEs' focus on the strategic implementation and monitoring

process.

The highest-rated item in terms of response was item number (18), which had a response rate of
(79.6%). This item demonstrated significant agreement among the study sample regarding the
continuous qualification of employees in the company, contributing to their ability to implement

the strategic plan.

The paragraph that recorded the lowest response rate was paragraph No. (21), where the response
rate of the study sample was (68.8%), which is at the lowest levels of the high degree, which
showed the approval of the high sample towards the company's commitment to the programs and
activities approved in its strategic plan, as well as paragraph No. (20), which also came with a
high degree with a relative weight of (69.0%), which indicates that there is a high agreement
among the study sample that a set of strategic alternatives can be developed and adopted by the
company.

RQ1-5: What is the level of implementation of evaluation as one of the dimensions of strategic
planning in SMEs?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.6: Descriptive data of the study sample regarding the level of strategic planning

implementation according to evaluation in SMEs.

Std.
# Statement Mean Drneiion Percentage Degree




49

Std.

# Statement Mean .
Deviation

Percentage Degree

The company's management evaluates

23. . . ) 3.59 0.756 71.8% H
operational plans on an ongoing basis.

The company's management adopts

24, specific mechanisms to monitor the 3.42 0.767 68.4% H
implementation of the strategic plan.
The company's management
periodically evaluates the level of

o5 translating the set goals into reality — 3g3 0.899 76.6% H

during the implementation of the
strategic plan.

The company's management adopts
clear indicators to assess the extent of
26.  commitment to implementing the ~ 3.94 0.938 78.8% H

strategic plan.

The company's management benefits
from the evaluation results in
27.  developing and amending its strategic ~ 3-87 0.933 77.4% H

plan.
Total Degree of implementation of

. 3.73 0.442 74.6% H
evaluation

Regarding the overall level of evaluation as one of the dimensions of strategic planning,
according to the responses of the study sample, it was found to be high. The average score of the
study sample's responses was 3.73, with a standard deviation of 0.442. The relative weight of

these responses was 74.6%, indicating a significant focus on the evaluation process in SMEs.

In terms of this dimension, the highest-rated item was item number 26, which had a high
response rate with a relative weight of 78.8%. This item reflected agreement on the adoption of
clear indicators by the company management to evaluate the extent of commitment to

implementing the strategic plan.

On the other hand, the lowest response paragraph among the study sample was paragraph No.

(24), to which the response rate was (68.4%), which is at the lowest levels of the high score,
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which indicates the approval of the sample on the company's adoption of specific mechanisms to

monitor the implementation of the strategic plan.
After answering the sub-questions related to the first main question of the study, the answer to

the first main question of the study becomes clear, as shown in the following table:

Table 4.7: Descriptive data regarding the level of strategic planning implementation and its

dimensions in SMEs.

. . Std.
Order Dimensions Mean Bavietian Percentage  Degree
5 T_o'gal Degre_e _of implementation of 3.87 0.556 77 4% H
vision and mission.
1 Totgl Degree of m_1p|ementat|on of 3.90 0495 78.0% H
environmental analysis
Total Degree of implementation of
5 - 3.66 0.437 73.3% H
goals and policies
4 Total Degree of _|mplementat|on of 3.70 0.404 73.9% H
execution and monitoring
Total Degree of implementation of
3 . 3.73 0.442 74.6% H
evaluation
The level of strategic planning implementation 3.77 0.297 75 4% H

in SMEs

Based on the previous results, we find that the level of strategic planning implementation in
SMEs was high, with a relative weight of 75.4%. The average score was 3.77, with a standard
deviation of 0.297. This indicates a significant emphasis by the management of SMEs on

strategic planning in all its dimensions.

The dimension that was most applied in these companies was the analysis of the internal and
external environment, which ranked first with a response rate of 78.0%. On the other hand, the
dimension of goal setting and policies was the least applied, with a response rate of 73.3%,

which is still a relatively high percentage.
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RQ2: What is the level of performance of SMEs in terms of (effectiveness, efficiency,

suitability, and sustainability)?
To answer the first question, it was divided into several sub-questions as follows:
RQ2-1: What is the level of effectiveness in performance for SMES?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:
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Table 4.8: Descriptive data regarding the level of effectiveness in the performance of SMEs.

# Statement Mean D S.td'. Percentage Degree
eviation

The company's management seeks to

28. introduce new products (services) in 3.92 0.938 78.4% H
the future
It is noted that there is a clear annual
increase in the number of (products /

29.  services) provided by the company ~ 3.71 0.866 74.2% H
annually.
The company's management makes

30. Ppermanent use of modern technology 3.82 0.972 76.4% H

in (production / provision of services).
The company's management attracts 0
31. highly skilled workers to work for it. 3.83 0.889 76.6% H

The company's management provides a

32 suitable work environment for its 4o 0.879 80.0% H
employees.
;’::?(:rma[;ggree of  effectiveness in 3.85 0.480 77 1% H

The previous table demonstrates that the overall degree of effectiveness in performance for
SMEs was high. The average score for this degree was 3.85, with a standard deviation of 0.480.

The relative weight for this high degree was 77.1%.

Examining the results of this dimension, it is evident that the highest responding item among the
study sample was item number 32, with a high response rate of 80.0%. This item indicated a
significant agreement regarding the company's management providing a suitable work

environment for its employees.

On the other hand, the least responding item was item number 29, with a high response rate of
74.2%. This item showed a significant agreement regarding a clear annual increase in the number

of products and services offered by the company.

RQ2-2: What is the level of efficiency in performance for SMEs?
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To answer the previous question, descriptive data was extracted from the study sample's

responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.9: Descriptive data regarding the level of efficiency in the performance of SMEs

# Statement Mean D S.td'. Percentage Degree
eviation
The company's management seeks to
33. reduce production  costs  while
maintaining the quality of what it  3.80 0.788 76.0% H
offers to society.
There are clear criteria for the
34. company's management in evaluating 3.58 0.789 71.6% H
its financial performance.
The company's financial statements are
35. analyzed to benefit from its results in 3.74 0.751 74.8% H
future strategic planning operations.
36. Customer complaints are dealt with
' . 3.75 0.733 75.0% H
seriously.
The company's management regularly
37. measures customer satisfaction with its 363 0.708 72.6% H
services/products.
Total Degree of efficiency in performance 3.70 0.375 74.0% H

The results indicated that the overall degree of efficiency in SMEs was high. The average score

for this degree was 3.70, with a standard deviation of 0.375 and a response rate of 74.0%.

The highest response among the items measuring this performance dimension was item number

(33), with a high response rate of 76.0%. This reflected the management's efforts to reduce

production costs while maintaining the quality of its products or services provided to the

community.
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The item with the lowest response rate was item number (34), with a high response rate of

71.6%. This indicated agreement regarding the presence of clear criteria in the company's

management for evaluating its financial performance.

RQ2-3: What is the level of suitability in performance for SMEs?

To answer the previous question, descriptive data was extracted from the study sample's

responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.10: Descriptive data regarding the level of suitability in the performance of SMEs.

Statement

Mean

Std

Deviation Percentage Degree

38.

The establishment has an obligation to
renew its products and services to meet
the changing needs of customers

3.52

0.639 70.4% H

39.

There is an increase in the demand for
the  company's  products/services,
which reflects the community's need

for it.

3.96

0.874 79.2% H

40.

The company's management develops
and updates its products/services in
accordance with customer

expectations.

3.62

0.830 72.4% H

41.

The company's management provides
quick and easy communication and
communication  mechanisms  with

customers.

3.75

0.950 75.0% H

42.

The company's management provides
an added value to its products/services
that encourages the customer to

purchase it.

3.78

0.916 75.6% H

Total Degree of suitability in performance

3.73

0.475 74.5% H

The results from the previous table indicate that the overall level of suitability as one of the

dimensions of performance in SMEs was high. The average score measuring this dimension was

3.73, with a standard deviation of 0.475, and a high response rate of 74.5%.
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From the results, we can observe that the highest response among the items measuring this
dimension in the study sample was item number (39), with a response rate of 79.2%, which is a
high percentage. This reflected an increase in demand for the company's products or services that

align with the needs of the community.

On the other hand, the item with the lowest response rate was item number (38), with a high
response rate of 70.4%. This indicated the company's commitment to innovating its products and

services to meet the changing needs of customers.
RQ2-4: What is the level of sustainability in performance for SMEs?

To answer the previous question, descriptive data was extracted from the study sample's
responses regarding the items measuring this dimension. The following table illustrates these

results:

Table 4.11: Descriptive data regarding the level of sustainability in the performance of SMEs.

Std.
# Statement Mean Deviation Percentage  Degree
The company's management is
43, concerned with the quality of its 358 0726 71.6% H

products or services at the appropriate
price for the Palestinian community
The company's management has an
effective communication network that
44, allows the flow of information 3.82 0.890 76.4% H
between the administrative levels and

the employees clearly.

The company's management takes
45, Mmeasures to rationalize operational and 3 g0 0.949 72.0% H

development expenses.
The company's management s

46. interested in continuous monitoring of 3 g1 0.781 78.29% H
all the company's business.
The company's management

47. encourages the capabilities and 3.85 0.851 77.0% H

knowledge of its employees by
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# Statement Mean D S.td'. Percentage Degree
eviation
enhancing its sustainability.
Total Degree of sustainability in 375 0413 75.1% H

performance

The previous table indicates that the overall degree of sustainability as one of the dimensions of
performance in SMEs was high. The average score for this dimension was 3.75, with a standard

deviation of 0.413, and a response rate of 75.1% regarding sustainability in SMEs.

The table shows that the highest response among the items measuring this dimension in the study
sample was item number (46), with a relative weight of response of 78.2%. This reflected a
significant agreement among the sample regarding the company's management's focus on

continuous monitoring of all company operations.

On the other hand, the item with the lowest response rate was item number (43), with a response
rate of 71.6%, indicating a high agreement regarding the management's concern for the quality of

products or services offered at an appropriate price for the community.

After answering the sub-questions related to the second main question of the study, the answer to

the main question can be summarized as shown in the following table:

Table 4.12: Descriptive data of the study sample's responses regarding the level of performance of

SMEs.
. . Std.
Order Dimensions Mean Deviati Percentage  Degree
eviation
Total Degree of effectiveness in 0
1 performance 3.85 0.480 77.1% H
4 Total Degree of efficiency in 3.70 0375 74.0% H
performance
Total Degree of suitability in 0
3 performance 3.73 0.475 74.5% H
Total Degree of sustainability in
2 3.75 0.413 75.1% H

performance
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the level of performance of SMEs 3.ve 0.y.4 75.+% H

Based on the results in the previous table, we find that the overall performance level of SMEs,
across all dimensions, was high. The average score measuring this performance level was 3.75,
with a standard deviation of 0.309. The relative weight assigned to this high-performance level

was 75.0%.

In terms of the dimensions, all of them were high. The dimension with the highest score was
effectiveness, which had the highest response rate at 77.1%. The dimension with the lowest score

was efficiency, with a high response rate of 74.0%.
4.4 Study hypotheses test

Hi-1: There is a statistically significant relationship at a significance level (0¢<0.05) between the
level of strategic planning with its dimensions (vision and mission, environmental analysis, goals
and policies, implementation and monitoring, evaluation) and the level of performance of SMEs

in terms of effectiveness, efficiency, suitability, and sustainability.

To validate this hypothesis, the Pearson correlation coefficient was used, indicating the
correlation between the variable of strategic planning level with its dimensions and the variable
of SMEs performance level with its dimensions. This is evident from the matrix presented in the

following Table (4.13):

Table 4.13: The results of Pearson correlation coefficient test for the relationship between the study
variables.

The total Degree of
SMEs performance
level.

The total Degree of the
strategic planning level.

The total Degree of the

strategic planning level. 1 D76™*
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The total Degree of
SMEs performance
level.

From the results of the correlation matrix for the overall relationship between the study variables,

we find that there is a positive relationship between the overall level of strategic planning in all

its dimensions and the performance of SMEs in all their dimensions. The correlation coefficient

between the variables has a value of (57.6%), indicating a high level of correlation.

This means that there is a positive relationship between the variables in all their dimensions.

To determine the correlation between the dimensions, the researcher conducted Pearson

correlation as shown in the following table:

Table 4.14: The results of Pearson correlation coefficient test for the relationship between the study

variables.
Vision &  environment oals and [ D EMENEI
Missi : goass e on and evaluation  effectiveness  efficiency  suitability sustainability
ission al analysis policies monitoring

Vision & b o o o o

Mission 1 .528 311 110 .003 192 340 .045 190
environm - . - - -

ental 1 .540 135 .088 155 353 .094 270

analysis

goa|s and *k ok ok *x ok ok

policies 1 197 .190 161 535 185 .363
implemen
tation and x x * x *x
monitorin 1 411 446 135 718 .365

g

e"a'ga“o 1 155" 1217 3177 287"
effectiven 1 134" 496" 618"
efficiency 1 054 305"
suitability 1 3327
sustainabi 1

lity

**_Correlation is significant at the 0.01 level (2-tailed).

* Correlati

on is significant at the 0.05 level (2-tailed).

Based on the results in the previous matrix, we find that the dimensions of strategic planning are

related to all dimensions of performance for SMEs, except for vision and mission. The
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correlation between vision and mission and evaluation is non-existent and statistically
insignificant, with a correlation coefficient of (0.003). Similarly, there is no correlation between
vision and mission and suitability, with a correlation coefficient of (0.045), which is also

statistically insignificant.

Furthermore, there is no correlation between internal and external environmental analysis and
suitability, with a correlation coefficient of (0.094), which is statistically insignificant. Similarly,
there is no correlation between internal and external environmental analysis and evaluation, with

a correlation coefficient of (0.088), which is also statistically insignificant.

However, apart from that, there is a correlation between all dimensions of strategic planning and

dimensions of organizational performance for SMEs.

To examine the impact of the strategic planning level with its dimensions on the performance
level of SMEs, the researcher conducted a Standardized Regression analysis. This analysis aims
to interpret the relationships, identify the influence, and make predictions between the research
variables. The following Table (4.15) illustrates the regression model utilized by the researcher

in this analysis:

Table 4.15: Results of the linear standard regression model for the independent variable on the

dependent variable.

Independent Dependent R P Value
The total Degree of the The total Degree of SMEs
) ] 576 .001
strategic planning level. performance level.

R- Square value = 0.332

Based on the results in the previous Table (4.15), we find that strategic planning in all its

dimensions, including vision and mission, internal and external environmental analysis, goals
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and policies, implementation and monitoring, and evaluation, has a significant positive impact on
the performance of SMEs in all dimensions, including effectiveness, efficiency, suitability, and

sustainability.

The linear regression model between the variables shows a positive relationship between the
variables in all dimensions, with a strength of (57.6%) represented by the correlation coefficient
R. The R-Square value for the regression model is (0.332), indicating that approximately 33.2%
of the variation in the performance of SMEs in all dimensions can be explained by the level and

reality of strategic planning in the studied dimensions.

Overall, the main hypothesis of the study has been confirmed, indicating a relationship and
influence between strategic planning in its dimensions and the performance of SMEs in their

dimensions combined.

The researcher did not stop at this answer but attempted to identify the most influential
dimensions of strategic planning on the performance of SMEs when implemented individually.
This was done by using multiple linear regression between the dimensions of strategic planning

and the performance of SMEs. The results are shown in the following Table (4.16):

Table 4.16: Results of the standard linear regression model for the dimensions of the independent

variable on the dependent variable

Independent Dependent R F Sig. F Beta t P Value
Vision & Mission 108 2.129 .034
The total Degree
environmental of SMEs
. 692 52483 .001 022 .383 702
analysis performance
goals and policies level. 259 5.007 .001

implementation and 526 11.097 .001
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Independent Dependent R F Sig. F Beta t P Value
monitoring
evaluation .047 .985 .326

Through the results of the multiple standard regression model of strategic planning dimensions
on the overall performance of SMEs, it is clear that there is a strong positive relationship and
impact between these dimensions and performance. For SMEs. This is reflected in the value of
the F statistic, which was (52.483), exceeding the critical value by (1) degree of freedom for
sample size (292) is (3.841), with a significance level of 0.001, which is below the acceptable

significance level of (0.05).

When examining these dimensions, it was found that their individual presence in SMEs has an
impact on their performance, with the exception of the dimensions of internal and external
environmental analysis and assessment, which do not have a significant impact on the
performance of SMEs. The calculated t-value for the dimensions of the internal and external
environmental analysis was 0.383, less than the tabular value of 1.96 at the significance level of
0.05. Similarly, the calculated t-value of the evaluation dimension was also lower than the

scheduled value.

On the other hand, other dimensions have a positive impact on the performance of SMEs, as can
be seen from the previous table (4.14). The dimension with the highest and most important
impact is the dimension of implementation and monitoring. Any improvement in this dimension
alone by one unit leads to an improvement in the performance of SMEs represented by the beta
value of 52.6%. This is supported by a calculated t-value of 11.097, with an importance level of
0.001, below the acceptable significance level of 0.05. Next comes the next goals and policies

that affect the performance of SMEs and their dimensions with a beta value of 25.9%. The
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calculated t-value for this dimension alone was 5.007, with an importance level of 0.001, below

the accepted level.

The dimension with the least individual impact is the vision and mission dimension, which has a
10.8% impact on the performance of SMEs, as indicated by the beta value. The calculated t-
value for this dimension was 0.034, indicating a weak importance. This means that the impact of
vision and mission, when viewed separately, has little impact on improving SME performance

levels.

Based on these results, SME management can predict performance improvement levels based on

strategic planning data and dimensions, using the following regression formula:
[Expected Performance = Standardized Constant (1.190) + (0.108 x Vision and Mission) +

(0.259 x Goals and Strategies) + (0.526 x Execution and Monitoring) + Prediction Error.].

H12: There are statistically significant differences at a significance level (¢<0.05) in the means

of the study sample's responses regarding the level of strategic planning with its dimensions
(vision and mission, environmental analysis, goals and policies, implementation and monitoring,
evaluation) attributed to the general data of the sample, including: gender, age group, educational

qualification, nature of work, and years of experience.

To verify the validity of this hypothesis, it was divided into several sub-hypotheses as follows:

H12.1: There are statistically significant differences at a significance level (0<0.05) in the means

of the study sample's responses regarding the level of strategic planning with its dimensions
(vision and mission, environmental analysis, goals and policies, implementation and monitoring,

evaluation) attributed to gender.
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To validate the previous hypothesis, an independent sample T-test was performed to examine
differences in the means of participants' responses regarding the level of strategic planning in its
dimensions in SMEs attributed to a gender variable. The results are presented in Table (4.17) as

follows:

Table 4.17: T test results for independent samples of level of strategic planning in its dimensions

attributed to the gender variable.

Dimensions Values Count Mean S.td'. Df t >
Deviation Value
. . Male 157 3.83 535
Vision & mission Female 135 3.91 =76 Yq. RS a9
Environmental Male 157 3.86 .506
analysis Female 135 394 478 v Vw070
.. Male 157 3.64 AT79
Goals and policies Female 135 3.69 237 Ya. 974 .165
Implementation Male 157 3.59 438
and monitoring _ Female 135 3.80 326 o 462r 001
: Male 157 3.67 471
Evaluation Fermale 135 3.79 296 Ya.  -2.417 .008
The total Degree ~ Male 157 3.72 326
of the strategic Ya. -3.234 .001
planning level. Female 135 3.83 247

Based on the results of the previous test, we found that the first sub-hypothesis was verified,
where statistically significant differences were found at the level of significance (0<0.05) in the
overall score of strategic planning in SMEs attributed to the gender of the researchers. The
calculated t-value (-3.234) was higher than the tabular value (1.96), and had strong statistical
significance (0.001). These differences were in favor of females over males, and this can be
explained by the higher educational levels achieved by women in Palestinian society. Thus,

women have more knowledge in the field of management and strategic planning in SMEs.

Regarding the dimensions of strategic planning, most of them included statistically significant
differences in the responses of the study sample on the basis of gender, with the exception of the

dimensions of mission and vision, as well as internal and external environmental analysis,
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objectives and policies. The t-values of these dimensions were lower than the accepted standard

value, and their significance was higher than the significance level (0.05).

Based on the previous results, the above hypothesis was verified and accepted.

H12.2: There are statistically significant differences at a significance level (0<0.05) in the means

of the study sample's responses regarding the level of strategic planning with its dimensions
(vision and mission, environmental analysis, goals and policies, implementation and monitoring,

evaluation) attributed to age group.
To verify the validity of the previous sub-hypothesis, a One-Way ANOVA analysis was used,

and the results are shown in the following table:

Table 4.18: The results of the One-Way ANOVA test for the answers of the study sample on the

level of strategic planning in its dimensions are attributed to the age group.

Sum of Mean

Dimensions Variance Source df F Sig.
Squares Square
Between Groups 1.201 3 400 1.301 274
Vision & mission  Within Groups 88.597 288 .308
Total 89.798 291
. Between Groups 577 3 192 .784 .504
Environmental .
) Within Groups 70.663 288 245
analysis
Total 71.240 291
Between Groups .880 3 293 1.544 .203
Goals and policies ~ Within Groups 54.727 288 190
Total 55.608 291
. Between Groups 1.683 3 561 3.535 .015
Implementation .
o Within Groups 45.708 288 159
and monitoring
Total 47.391 291
Between Groups 578 3 193 .986 400
Evaluation Within Groups 56.316 288 196

Total 56.895 291
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Sum of Mean

Dimensions Variance Source df F Sig.
Squares Square
The total Degree Between Groups 474 3 .158 1.801 147
of the strategic Within Groups 25.262 288 .088
planning level. Total 25.736 291

From the results of the previous table, it is evident that there are no statistically significant
differences at the significance level of 0.05 in the overall degree of strategic planning in SMEs
attributed to the age group of the study sample. This means that the sub-hypothesis is rejected,
and the null hypothesis is accepted. This conclusion is supported by the F-value, which is 1.801,
lower than the critical value at the degree of freedom (3), which is 2.605. Additionally, the p-

value is 0.147, higher than the accepted significance level.

Therefore, the sub-hypothesis is rejected, indicating that there are no statistically significant

differences in the level of strategic planning across its dimensions attributed to the age group.

H12.3: There are statistically significant differences at a significance level (0<0.05) in the means

of the study sample's responses regarding the level of strategic planning with its dimensions
(vision and mission, environmental analysis, goals and policies, implementation and monitoring,

evaluation) attributed to educational qualification.

To verify the validity of the previous sub-hypothesis, a One-Way ANOVA analysis was used,

and the results are shown in the following table:

Table 4.19: The results of the One-Way ANOVA test for the answers of the study sample on the

level of strategic planning in its dimensions are attributed to the academic qualification.

Dimensions Variance Source Rl df Mean F Sig.

Squares Square

Vision & mission  Between Groups 7.119 3 2.373 8.265 <.001



66

Dimensions Variance Source S @ df ML F Sig.
Squares Square
Within Groups 82.680 288 287
Total 89.798 291
Environmental Between Groups 4.548 3 1.516 6.546 <.001
. Within Groups 66.692 288 232
analysis
Total 71.240 291
Between Groups 3.135 3 1.045 5.735 <.001
Goals and policies ~ Within Groups 52.473 288 182
Total 55.608 291
. Between Groups 3.453 3 1.151 7.545 <.001
Implementation .
. Within Groups 43.938 288 153
and monitoring
Total 47.391 291
Between Groups 1.081 3 .360 1.859 137
Evaluation Within Groups 55.814 288 194
Total 56.895 291
The total Degree _ Between Groups 2.744 3 915 11.456 <.001
of the strategic Within Groups 22.993 288 .080
planning level. Total 25.736 291

According to the results in the previous table, there are statistically significant differences at the

significance level of 0.05 in the level of strategic planning across its dimensions attributed to the

educational qualification. This is evident from the F-value, which is 11.456, higher than the

critical value at the degree of freedom (3), which is 2.605. Additionally, the p-value is 0.001,

indicating a strong significance.

To identify the source of these differences, the Scheffe test was used for pre and post hoc

analysis. The results are as follows:

Table 4.20: The results of the Scheffe test for pre- and post-comparisons of differences attributed to

the educational factor.

Dimensions

Educational (1)

Educational (J)

(1-J)

Mean Difference

P Value

The total Degree of the

Intermediate
diploma

High school

.35960*

.00
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Mean Difference

Dimensions Educational (I)  Educational (J) (1-J) P Value
strategic planning level. Bachelor's High school .39972* .001
Postgraduate High school .38712* .001

From the previous table, we can observe that the differences were in favor of all educational
qualification categories over those with a general high school qualification. These differences
were significant, as all the p-values were equal to 0.001, which is lower than the accepted
significance level of 0.05. These findings can be interpreted as individuals with a general high
school qualification having less awareness and knowledge of strategic planning concepts,

requirements, and dimensions compared to those with intermediate and university qualifications.

Therefore, the previous sub-hypothesis has been verified and accepted.

H12.4: There are statistically significant differences at a significance level (a<0.05) in the means

of the study sample's responses regarding the level of strategic planning with its dimensions
(vision and mission, environmental analysis, goals and policies, implementation and monitoring,

evaluation) attributed to work.

To validate the previous hypothesis, an Independent Sample T-test was conducted to examine the
differences in the means of participants' responses regarding the level of strategic planning with
its dimensions in SMEs, attributed to the variable of work. The results are presented in Table

(2.21) as follows:

Table 4.21: T test results for independent samples on the level of the strategic planning in SMEs in

their dimensions attributed to the work variable.

Dimensions Values Count Mean S.td'. Df T >
Deviation Value

Vision & mission owner 177 3.83 .263 va. 4.490 .001
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. . Std. P
Dimensions Values Count Mean Deviation Df T Value
employee 115 3.67 321
Environmental owner 177 3.98 457
) Ya. . ,
analysis employee 115 3.77 525 3441 001
Goals and owner 177 3.71 .394
.. Y4. . .
policies employee 115 3.57 485 2:545 006
Implementation owner 177 3.71 394
o Yq. _ _
and monitoring  employee 115 3.66 416 1143 127
. owner 177 3.70 435
ya. -1 .
Evaluation employee 115 3.76 451 1.202 115
The total Degree  owner 177 3.79 276
of the strategic Ya. 2749 .003
planning level. employee 115 3.69 311

According to the results in the previous table, there are statistically significant differences at the
significance level of 0.05 in the level of strategic planning across its dimensions attributed to the
nature of work. The total t-value for the overall level of strategic planning was 2.749, with a
statistical significance of 0.003, which is higher than the accepted critical t-value. Most of the
dimensions individually exhibited these differences based on the nature of work, except for the
execution and monitoring dimensions, as well as the evaluation dimension. These differences
were in favor of the owners of the companies over the employees. This can be explained by the

owners' greater interest in developing and improving the work for their own benefits and profits.

Based on the previous results, the sub-hypothesis has been verified and accepted.

H;2.5: There are statistically significant differences at a significance level (¢<0.05) in the means

of the study sample's responses regarding the level of strategic planning with its dimensions
(vision and mission, environmental analysis, goals and policies, implementation and monitoring,

evaluation) attributed to years of experience.

To verify the validity of the previous sub-hypothesis, a One-Way ANOVA analysis was used,

and the results are shown in the following table:
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Table 4.22: The results of the One-Way ANOVA test for the answer of the study sample on the level

of strategic planning in its dimensions, which are attributed to years of Experience factor.

Sum of Mean

Dimensions Variance Source df F Sig.
Squares Square
Between Groups 4.798 2 2.399 8.156 <.001
Vision & mission  Within Groups 85.001 289 294
Total 89.798 291
Envi al Between Groups 4.018 2 2.009 8.637 <.001
nvironmen
VIronmENtaL " \within Groups 67.222 289 233
analysis
Total 71.240 291
Goal q Between Groups 1.349 2 674 3.592 .029
oals an o
.. Within Groups 54.259 289 .188
policies
Total 55.608 291
imol tati Between Groups .063 2 .032 194 .824
MPIEMENTAtion —uithin Groups 47.328 289 164
and monitoring
Total 47.391 291
Between Groups 165 2 .083 421 .657
Evaluation Within Groups 56.730 289 196
Total 56.895 291
The total Degree Between Groups 1.079 2 .539 6.322 .002
of the strategic Within Groups 24.658 289 .085
planning level. Total 25.736 291

From the results in the previous table, we observe statistically significant differences at the
significance level of 0.05 in the level of strategic planning across its dimensions in SMEs
attributed to years of experience. These differences are evident from the value of F, which was
6.322, exceeding the critical value at the degree of freedom (2), which is 2.996. Additionally, the

statistical significance was 0.002, which is lower than the accepted significance level of 0.05.

Individually, we observe these differences in the dimensions of vision and mission, internal and
external environmental analysis, and goals and policies. However, these differences are not

present in the other dimensions.
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To determine the source of these differences, the Scheffe test was used, and its results are shown

in the following table:

Table 4.23: The results of the Scheffe test for pre- and post-comparisons of differences attributed to

the experience factor.

. . . i Mean
Dimensions Experience (1) Experience (J) Difference (1-J) P Value
The total Degree of
the strategic From 2-5 years More than 5 years 11423* .005

planning level.

From the previous table, it is evident that the source of differences lies in favor of individuals
with 2-5 years of experience compared to those with more than 5 years of experience. These
differences were statistically significant with a strong significance level of 0.005. This can be
interpreted as individuals with less experience having a higher motivation towards work
development and a strong inclination towards strategic development and the use of strategic

planning to achieve a better position at work.
Therefore, the previous sub-hypothesis has been accepted and verified.
After verifying all the sub-hypotheses related to the second main hypothesis in this study, a

decision can be reached regarding this hypothesis as in the following table:

Table 4.24: The results of testing the second main hypothesis of the study

The main sub The result of the sub-hypothesis Rat
ate
hypothesis hypothesis test
The Second main H,-2.1 The hypothesis is accepted 20.0%
hypothesis

H;-2 Hy-2.2 The hypothesis is rejected 0.00%
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H,-2.3 The hypothesis is accepted 20.0%
Hy-2.4 The hypothesis is accepted 20.0%
H,-2.5 The hypothesis is accepted 20.0%

From the previous table, we find that the second main hypothesis of the study was validated by

(80.0%), and its error was (20.0%), and therefore the decision is to accept the second main

hypothesis.

H;3: There are statistically significant differences at the significance level (¢<0.05) in the
averages of the study sample responses regarding the performance of SMEs with their
dimensions of (effectiveness, efficiency, suitability, sustainability), attributed to the general data
of the sample, including: gender, age group Academic qualification, nature of work, years of

experience.
To validate this hypothesis, it was divided into several sub-hypotheses as follows:

H13-1: There are statistically significant differences at the significance level (o < 0.05) in the
averages of the study sample responses regarding the performance of SMEs in their dimensions

(effectiveness, efficiency, relevance, sustainability) due to gender.
To validate the previous sub-hypothesis, the t-test was used for independent samples, and the

results are as shown in the following table:

Table 4.25: The results of the T test for independent samples on the average answers of the study

sample on the level of performance of SMEs attributed to gender.

Std. P

Dimensions Values Count Mean L Df t
Deviation Value
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Dimensions Values Count Mean S.td'. Df t P
Deviation Value
. Male 157 3.76 514
Effectiveness Female 135 3.05 116 Ya. -3412 .001
- Male 157 3.73 424
Efficiency Female 135 3.66 304 Ya. 1.730 .085
- Male 157 3.60 513
Suitability Female 135 3.86 385 Ya.  -4.730 .001
A Male 157 3.69 458
Sustainability Female 135 3.8 340 Ya.  -2.697 .004
The total Degree Male 157 3.70 .359
. - :
of performance of Female 135 382 201 Y 3.478 001

SMEs.

From the previous table, it is clear that there are statistically significant differences at the level of
significance (0.05), where the t-value with regard to the total score for the level of performance
of SMEs with its dimensions was (3.478), which is higher than its tabular value, which is (1.96)
at the level of significance (0.05), and this value was negative, which means that the differences
were in favor of females, and these differences were of high significance, reaching a significance
of (0.001), and these differences can be explained by the fact that females are more familiar with

office and planning work and accounting work In SMEs.

With regard to the dimensions of performance in these companies individually, all dimensions
had statistically significant differences in favor of females at the expense of males, with the
exception of the efficiency dimension, which did not notice any significant differences in the

respondents’ answers about it due to gender, which means equal opinions Males and females

around this dimension.

Through these results, the first sub-hypothesis has been validated and accepted
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H;3-2: There are statistically significant differences at the significance level (o < 0.05) in the
averages of the study sample responses regarding the performance of SMEs in their dimensions

(effectiveness, efficiency, relevance, sustainability) due to age group.
To validate the previous sub-hypothesis, the One-Way ANOVA test was used, and the results

were as in the following table:

Table 4.26: The results of the One-Way ANOVA test for the answers of the study sample about the

level of performance of SMEs attributed to the age group.

Dimensions Variance Source S B df S F Sig.
Squares Square
Between Groups 3.470 3 1.157 5.242 .002
effectiveness Within Groups 63.555 288 221
Total 67.025 291
Between Groups .051 3 017 119 .949
efficiency Within Groups 40.868 288 142
Total 40.919 291
Between Groups 2.148 3 716 3.244 .022
suitability Within Groups 63.545 288 221
Total 65.692 291
Between Groups 2.011 3 670 4.060 .008
sustainability Within Groups 47.537 288 .165
Total 49.548 291
The total Degree Between Groups 1.114 3 371 4,004 .008
of performance Within Groups 26.714 288 .093
of SMEs. Total 27.829 291

Through the previous results in the table, it is found that there are statistically significant
differences at the level of significance (0.05) in the averages of the answers of the study sample
about the total degree of performance of SMEs, attributed to the age group factor, and the value

of F for these differences was (4.004) and this value was higher than its tabular value at the
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degree of freedom (3) which is (2.605) and statistically significant (0.008), which means the

validity and acceptance of the sub-hypothesis.

To identify the source of these differences, the Scheffe test was used and the results were as

follows:

Table 4.27: The results of the Scheffe test for differences in the mean answers of the study sample

attributed to the age group.

. . Mean
Dimensions Age (1) Age (J) Difference (1-J) P Value
The total Degree of
performance of From 36-45 From 26-35 years .14031* .004
years old

SMEs.

Based on the results of the Scheffe test, we find that the differences were in favor of those in the

age group of 36 to 45 years, at the expense of those in the age group of 26-35 years, which can

be explained by the fact that people with high ages have higher years of experience than others

and therefore have a greater perception of performance than those with lower ages.

H13-3: There are statistically significant differences at the significance level (a < 0.05) in the
averages of the study sample responses regarding the performance of SMEs in their dimensions

(effectiveness, efficiency, relevance, sustainability) due to Academic qualification.

To validate the previous sub-hypothesis, the One-Way ANOVA test was used, and the results

were as in the following table:

Table 4.28: The results of the One-Way ANOVA test for the answers of the study sample on the

level of performance of SMEs attributed to the academic qualification



75

Dimensions Variance Source ST € = F Sig.
Squares Square
Between Groups 4,575 3 1.525 7.033 <.001
effectiveness Within Groups 62.450 288 217
Total 67.025 291
Between Groups 1.389 3 463 3.372 .019
efficiency Within Groups 39.530 288 137
Total 40.919 291
Between Groups 2.673 3 .891 4.073 .007
suitability Within Groups 63.019 288 219
Total 65.692 291
Between Groups 2.868 3 .956 5.898 <.001
sustainability Within Groups 46.680 288 162
Total 49.548 291
The total Degree Between Groups 2.354 3 .785 8.870 <.001
of performance Within Groups 25.475 288 .088
of SMEs. Total 27.829 291

Based on the results of the previous table, the sub-hypothesis is correct, where it was found that

there were statistically significant differences at the level of significance (0.05) in the total

degree of the level of performance of SMEs attributed to the academic qualification, where the

value of F calculated for these differences was (8.870), which is higher than its tabular value at

the degree of freedom (3), and the significance of these differences was high significance of

(0.001), and the differences were in the total score, as well as in all dimensions that measure

performance in these companies.

To identify the source of these differences, the results of the Scheffe test were extracted, which

were as follows:
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Table 4.29: The results of the Scheffe test for differences in the mean answers of the study sample

attributed to educational.

. . . . Mean
Dimensions Education (1) Education (J) Difference (1-J) P Value
Bachelor's High School .34903* <.001
The total Degree of -
performance of '”tde.ml‘ec“ate High School 30751* 002
SMEs. ploma
Postgraduate High School .38391* <.001

Based on the previous results, we find that the differences were in favor of all scientific
qualifications at the expense of those who hold the academic qualification (high school), and
these differences were strong between those who hold bachelor's and postgraduate studies at the
expense of those who hold high school more than between those who hold intermediate diploma
and high school, and these differences can be explained in that the higher the scientific

qualification of the sample members, the greater their awareness and understanding of

performance, its dimensions and concepts.

H13-4: There are statistically significant differences at the significance level (o < 0.05) in the
averages of the study sample responses regarding the performance of SMEs in their dimensions

(effectiveness, efficiency, relevance, sustainability) due to nature of work.
To validate the previous sub-hypothesis, the t-test was used for independent samples, and the

results are as shown in the following table:

Table 4.30: T test results for independent samples on the level of performance in SMEs in their

dimensions attributed to the work.

Dimensions Values Count Mean S.td'. Df t >
Deviation Value
effectiveness Owner 177 3.86 A79 Ya. .554 .290

employee 115 3.83 481
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Dimensions Values Count Mean S.td'. Df t P
Deviation Value
- Owner 177 3.75 342
efficiency employee 115 3.v1 406 Yo T
- Owner 177 3.72 493
suitability employee 115 373 247 Ya.  -.202 420
- Owner 177 3.73 .399
sustainability employee 115 377 132 Ya.  -.694 244
The total Degree Owner 177 3.77 .292
of performance of Ya. 841 201
P GES, employee 115  3.73 333

Based on the results of the previous table, we note that there were no statistically significant
differences at the level of significance (0.05) in the averages of the responses of the study sample
on the level of performance of SMEs due to the variable of the nature of work, where the
calculated t-value of these differences was (0.841), which is less than the tabular value (1.96) at
the significance level (0.05), and we also note that the differences are non-existent in all

dimensions that measure this performance, which means that the previous sub-hypothesis is

wrong, and it is not accepted and the zero hypothesis is taken Hers.

H13-5: There are statistically significant differences at the significance level (a < 0.05) in the
averages of the study sample responses regarding the performance of SMEs in their dimensions

(effectiveness, efficiency, relevance, sustainability) due to years of experience.
To validate the previous sub-hypothesis, the One-Way ANOVA test was used, and the results

were as in the following table:

Table 4.31: The results of the One-Way ANOVA test for the answers of the study sample on the

level of performance of SMEs attributed to the years of experience.

Dimensions Variance Source R df Mean F Sig.

Squares Square

effectiveness Between Groups 1.120 2 560 2.456 .088
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Dimensions Variance Source i@ Mean F Sig.
Squares Square
Within Groups 65.905 289 228
Total 67.025 291
Between Groups 905 2 453 ¥.270 .0Y9
efficiency Within Groups 40.013 289 138
Total 40.919 291
Between Groups .018 2 .009 .039 .962
suitability Within Groups 65.675 289 227
Total 65.692 291
Between Groups .345 2 172 1.012 .365
sustainability Within Groups 49.203 289 170
Total 49.548 291
The total Degree Between Groups .354 2 A77 1.864 157
of performance Within Groups 27.474 289 .095
of SMEs. Total 27.829 291

Based on the results of the previous table, it is clear that there were no statistically significant
differences at the level of significance (0.05) in the level of performance of SMEs due to the
factor of years of experience, where the value of F calculated for the total score was (1.864),
which is less than its tabular value at the degree of freedom (2), which is (2.966), and its
significance, which amounted to (0.157), which was higher than the acceptable significance

(0.05), and therefore the sub-hypothesis has been verified as wrong and accepted as null

hypothesis.

After completing the sub-hypothesis test of the third main hypothesis of the study, the main

hypothesis can be decided as in the following table:

Table 4.32: The results of testing the third main hypothesis of the study

The main sub The result of the sub-hypothesis -
ate

hypothesis hypothesis test
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H,-3.1 The hypothesis is accepted 20.0%
H,-3.2 The hypothesis is accepted 20.0%
The Third Main
hypothesis H,-3.3 The hypothesis is accepted 20.0%
H;-3
H,-3.4 The hypothesis is rejected 0.00%
H,-3.5 The hypothesis is rejected 0.00%

Based on the results, we note that the third main hypothesis of the study was verified by (60%)

while it was false by (40%), which means that it is taken as correct.

Therefore, the decision is 60.0% correct of the hypothesis.
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5 Chapter Five
5.1 Review

In this chapter of the study, the researcher will conduct a summary of the most prominent results
she reached by answering her questions, with an emphasis on the need for the results to achieve

the goals of the study that the researcher set in the first chapter.
5.2 Results of answering study questions

Through the answer to the questions of the study, using statistical methods and methods, the

following results were reached:
5.2.1 Results for answering question RQ1:

By answering the first question of the study, the results were as follows:

1. The results showed that the level of strategic planning in SMEs in Palestine was high, as
the results showed that the approval of the study sample about this level was with an
arithmetic average of (3.77) and a relative weight of (75.4%), which means that SMEs

management is interested in strategic planning as a process.

2. The results showed that the highest dimension applied in SMEs is the analysis of the
internal and external environment, which ranked first in the approval of the study sample
with a response rate of (78.0%), which means that the management of these companies is
interested in analyzing the environmental changes surrounding their business, and taking

into account these changes before they occur.

This result showed similar results that were previously reported in the previous study of

Yaser & et al., (2015) also study of Bellamy & et al., (2019).
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. The least dimension in terms of the response of the study sample was the dimension of
setting goals and policies, and although it was a high response rate (73.3%), it was the
least dimension, which means that SMEs management is interested in other dimensions at
the expense of goals and policies in companies.

This result showed similar results that were previously reported in the previous study of

Bouklaila (2017).

. The results showed that the overall level of vision and mission implementation was high,
and the relative weight that determines this degree was (77.4%), which means that SMEs
have great interest in clearly defining the vision and determining the appropriate mission

for their actions.

. There is a need to improve the level of inclusion of obvious values in the SMEs, which

can be said to have been seen by approximately 25% of the study sample

. The results showed that after the internal and external environmental analysis, (76.6%) of
the study sample sees great approval towards the company's management conducting an
internal and external environmental analysis as a condition for strategic planning to
achieve the required organizational performance, but this percentage needs to be

increased and supported.

. The results showed that the general level of implementation of goals and policies as one
of the dimensions of strategic planning in SMEs was high, as the arithmetic average of
this degree was (3.66) and the relative weight of agreement from the study sample on

these results was (73.3%). This result showed similar results that were previously

reported in the previous study of Al-Qahtany (2020).

. The response of the study sample was high about the ability of the company's
management to adapt to changes and uncertainty in order to achieve its goals, and this
response was (71.8%), but it was the least response in the paragraphs that measure the

dimension of environmental analysis.
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9. The results showed that the general level of implementation and follow-up as one of the

dimensions of strategic planning in SMEs was high with a response score of (73.9%).

10. The results showed that the commitment of SMEs to the programs and activities
approved in its strategic plan was average, as the response of the study sample about it
was (68.8%).

11. The results also showed that the response rate on the possibility of strategic development
and adoption of alternatives by SMEs was average with a response score of (69.0%),

which is an average score.

12. The results showed that the level of evaluation as one of the dimensions of strategic
planning in SMEs was with a high degree of response (74.6%), which means that there is
a great focus among the management of these companies on the process of evaluating the

planning process.

13. The results showed that the response of the study sample on the adoption of SMEs
management to specific mechanisms to monitor the implementation of the strategic plan

is medium, as the relative weight of this response reached (68.4%). This result showed

similar results that were previously reported in the previous study of Hammed (2015).

5.2.2 Results for answering question RQ2:

By answering the second question of the study, the results were as follows:

1. The results showed that the Total Degree of performance level of SMEs was high, with
an arithmetic average of (3.75) and a high response rate of (75.0%), which means that

these companies enjoy high performance.

2. The results showed that the performance dimensions of SMEs were high, the highest was
the effectiveness with a response score of (77.1%), and the lowest efficiency with a high

response score of (74.0%).
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. The results showed that the total degree of effectiveness in SMEs was high, as the
relative weight of this study reached (77.1%), and the results showed that the
management of these companies constantly seeks to provide a suitable work environment
for their employees in order to achieve high efficiency at work, which expressed their
approval of it (80.0%) of the study sample.

This result showed similar results that were previously reported in the previous study of

Jafar (2017).

. The results showed that there is agreement about a clear annual increase in the number of
products and services it provides, and the response of the study sample was about this
percentage (74.2%).

. The results indicated that the total degree of efficiency of SMEs was high. The average

score of this score was (3.70) and a response rate (74.0%).

. The results showed that the existence of clear criteria in the company's management to
evaluate its financial performance was high, but it needs a lot of support and work, as the
response of the study sample around it reached (71.6%), which means that there are at

least (28%) of the study sample who oppose this.

. The results showed that the overall level of suitability as a performance dimension in
SMEs was high. The average score measuring this dimension was 3.73, and the response
rate was high (74.5%).

. The results showed that the company's commitment to innovating products and services
to meet the changing needs of customers was the lowest level, reaching a high score of
(70.4%).

. The results showed that the overall degree of sustainability as a performance dimension
in SMEs was high. The average score of this dimension was (3.75) and the response rate
(75.1%).
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10. The results showed that the management's interest in the quality of products or services
provided at an affordable price for the community was high (71.6%), but this percentage
means that at least (28%) of the study sample find that this interest needs to be increased
and greater effort to achieve higher levels.

5.3 Results of the study hypothesis test

1. The results showed the validity of the first hypothesis of the study, where it was found
that there is a statistically significant relationship between the general level of strategic
planning in SMEs and the performance of these companies, and the relationship was
positive and positive and strongly (57.6%), which is the value of the correlation between

the two variables.

2. The dimensions of strategic planning are related to the performance of SMEs except for
the vision, mission, and evaluation dimensions, which are not related to the performance
of SMEs individually, as the correlation coefficient between them was not statistically

significant.

3. We also find that the vision and mission do not have a relationship between them and
suitability as one of the dimensions of performance, as the correlation coefficient

between them was not statistically significant by (4.5%).

4. The results also showed that the dimension of environmental analysis is not individually
associated with the dimension of suitability, as the correlation between them (9.4%) was

not statistically significant.

5. The results showed that there is an impact of strategic planning in its dimensions on the
performance of SMEs, which is shown by the regression relationship between the two
variables through the value of R, which was (57.6%), which shows a strong and positive

correlation.

6. By the value of R-Square, 33.2% of the reasons for the variation in the performance of
SMEs in their combined dimensions can be explained by the level of strategic planning in
all its dimensions studied.
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The results showed individually that all dimensions of strategic planning affect the
performance of SMEs in their dimensions, except after environment analysis and
evaluation, for which the calculated t-value was less than the accepted tabular value
(0.383).

The other dimensions were individually influential on the performance of SMEs, and the
most important dimension that single-handedly affected was the implementation and
follow-up dimension, and improving this dimension by one unit leads to an improvement
in the performance of SMEs by (52.6%).

Improving goals and policies alone affects the performance of SMEs, the better the level
of implementation of goals and policies by one unit, the better it leads to improved SMEs

performance by (25.9%).

The vision and mission dimension had the least individual impact on SMEs performance,
as improving the visibility and mission level by one unit leads to improved performance
by (10.8%)

The results showed the validity of the second hypothesis of the study by (80.0%), as it
was found that it was accepted in all demographic factors except for differences related to
the age group about the level of strategic planning in its dimensions, which means that all

age groups agree on their answers about the level of strategic planning.

The results showed that the third hypothesis of the study was verified by (60%), while it
was proven wrong by (40%), as the results did not reveal any statistically significant
differences in the averages of the responses of the study sample about the level of
performance of SMEs in their dimensions due to the factors of years of experience and
the nature of work, as the results show the compatibility of employees regardless of their

years of work, as well as owners and employees on the level of performance of SMEs.
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5.4 Conclusions

. The performance of SMEs in its dimensions of effectiveness, efficiency, relevance, and
sustainability is associated with a strong positive relationship with strategic planning in
its dimensions: vision and mission, environmental analysis, goals and policies,
implementation and follow-up, and evaluation, which means that the greater the interest
in strategic planning and its dimensions in SMEs, the better there is in their performance

in the dimensions studied.

. There is an impact of strategic planning on the performance of SMEs, whenever there is
an improvement in the performance of SMEs, the reasons for this improvement are due to

strategic planning by at least (33.2%), which is a good percentage.

Not all dimensions of strategic planning individually enter into an impact relationship
with performance, after analyzing the environment and after evaluation, they do not

individually enter into an impact relationship on the performance of SMEs.

. The implementation and follow-up of strategic planning is the most influential thing on
the performance of SMEs individually, while improving the vision and mission alone was

the least impactful.

. The level of strategic planning in SMEs in Palestine is large and high, which means that
these companies are interested in working according to well-studied and prepared
strategic plans, and SMEs are very interested in analyzing the internal and external
environment during strategic planning, which are the changes that are related to the work

of these companies.

In general, the application of the strategic planning dimensions studied in SMEs was
high, with a high degree of more than 70% for all these dimensions, which means that
these companies are interested in the strategic planning process in all its dimensions in

the context of work.

. The least responsive strategic dimension in these companies was the dimension of setting
goals and policies, although it came with a high degree of responsiveness, which means
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that these companies need to increase their efforts in strategic planning processes to set

clear and achievable goals and work according to regulatory policies.

Although the analysis of the internal and external environment in SMEs was at a high
level, there is a need to pay more attention to this dimension of strategic planning because

of its importance in the course of work of these companies.

Despite the high interest in goal and policy setting in the strategic planning process in
SMEs, companies need to increase their attention to defining and formulating achievable
goals through regulatory and binding business policies.

SMEs take care of strategic planning, but their commitment to implementing the

programs and activities emanating from these strategic plans has been average.

The level of SMEs' adoption of strategic alternatives has been average, which means that
the strategic development processes in these companies are a bit slow.

Despite SMES' interest in strategic planning, there is an average level of reliance on

specific and clear mechanisms to follow up on the implementation of their strategies.

SMEs have a high level of performance, in all dimensions, namely efficiency,
effectiveness, relevance and sustainability, as the opinions of the study sample recorded

high degrees of approval on the level of performance in these companies.

SMEs have a keen interest in the effectiveness of work and their people, and they always

strive to work efficiently to reduce the waste of their resources.

There is a significant annual increase at SMEs in the number and size of their products or
services that they provide to the community, which means that these companies have

evolved to suit the needs of society and consumers.

SMEs require a greater commitment to innovating products or services that are able to

meet the changing needs of society at the right price and value-added convenience.
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17. SMEs require greater attention from their departments to the quality of their services and
products to the community at reasonable prices and suitable for groups and segments of

society.
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5.5 Recommendations

Based on the conclusions reached by the researcher in her study, she proposes a number of

recommendations:

= Establishing and adopting an evaluation and monitoring system that provides regular
outputs regarding the progress of the company's strategic plan execution, as well as the
progress levels of projects and activities related to achieving this plan.

=  Working on establishing a specialized department (at least one dedicated employee)
responsible for strategic planning separately from the business owners, due to the
importance of strategic planning and its connection to the success and excellence in
performance of SMEs.

» Innovating and developing products and services that meet customer needs, taking into
consideration the evolution of these needs, at a price that is affordable for everyone,
while also considering the challenging economic situation in Palestine, with a focus on
the quality of these products.

= Developing plans and scenarios to address potential changes and threats that the SMEs

may face, while identifying possible and available mechanisms to confront them.

= Developing products or services at appropriate prices that take into account the economic
situation of the community, as well as taking into account all societal groups in Palestine

and their financial capacity.

= Develop strategic development systems that seek to develop strategic alternatives that can

be resorted to in the event of uncertainty or crises that may threaten SMEs.

= Allocating financial and material resources for emergencies, to face any negative
fluctuations in the market or in the Palestinian economic and social conditions, which

enables the company to overcome them and withstand and continue.
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Appendix 2: Questionnaire reviewers
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