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Abstract

This study aimed to reveal the relationship of organizational culture to the improvement
of education process in private Jerusalemite secondary schools outside the wall, and
presented a proposed model to contribute to the improvement of education process
according to the Finnish experience. The t descriptive analytical and correlational
approach (quantitative and qualitative) and two instruments to collect data were used
after their validity and readability were tested; the first was interviews with 10
principals (6 male and 4 female principals), the second tool was questionnaire
comprised of (75) items, divided into three areas: the demographic data, the school
organizational culture and t (iii). The reality of improvement of educational processes.
The questionnaire was distributed electronically to (264) male and female teachers,
(170) questionnaires were returned, and it included (75) items divided into three axes.
The questionnaire was formulated specifically to serve the purposes of this study .

The results s showed that the respondents’ estimated the realty of implementation of
organizational culture in private Jerusalemite secondary schools outside the wall from
the point of view of male and female teachers were high, with average reached.(4.03)

It was found that the most areas of implementation of organizational culture was the
reality of the school organizational culture which ranked first with an average of (4.08),
then the practical professional school organizational culture with an average of.(3.97)
The results also showed that there are no statistically significant differences at the level
of significance (a< 0.05) between gender of teachers, educational qualifications and
age .

While the study found that there are statistically significant differences at the
significance level (0< 0.05) in the degree of implementation of organizational culture in
private Jerusalemite secondary schools outside the wall due to the variable of years of
experience to the benefit of experienced teachers 25 years and above.

Furthermore, the results showed that there are no statistically significant differences at
the level of significance (a< 0.05) between male and female teachers’ estimates of the
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degree of the improvement of education process in private Jerusalemite secondary
schools outside the wall due to the variables of gender, educational qualification and
age.

But there are statistically significant differences at the significance level (a< 0.05)
between male and female teachers’ estimates of the degree of the improvement of
education process in private Jerusalemite secondary schools outside the wall due to the
variable of area of specialization in favor of the humanities (literary majors). Also, there
are statistically significant differences at the significance level (a< 0.05) between male
and female teachers’ estimates of the degree of the improvement of education process in
private Jerusalemite secondary schools outside the wall due to the variable of the years
of experience to the benefit of experienced teachers (25 years and above). The result
shows there is high and positive correlation between organizational culture and
improvement the processes of educational processes .

The following recommendations came based on the results of this study: Working on a
school organizational culture that based on establishing rotating positions policy,
working on exchanging school educational experiences with other schools, especially
related to the improvement of education process. Schools should work on the formation
of partnerships with local community institutions .

school culture allow for increased participation of its affiliated members in school
decisions including students; provide Psychological support and guidance to teachers in
cooperation with institutions of psychological support for enhancing resilience, schools
to deal with various political factors in a balanced manner to improve of the educational
process ,

conducting a study to increase the role of curricula in the improvement of the
educational process, conducting a study to identify the difficulties in order to provide
the requirements for the improvement of the educational process, constant schools’
vigilance to enhance job satisfaction, to provide appropriate incentives to maintain
teachers’ motivation and to reduce stress, frustration, sagging career and job burnout.
Conducting studies to analyze the impact and the role of the external environment in
supporting and enhancing organizational culture, improvement the educational process
and reducing its effects and negative impact, enhancing the role of the school in society
and the role of society in formal and informal schools.

Keywords: organizational culture, the improvement of the educational process, private
Jerusalemite secondary schools outside the wall.
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