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Abstract

The study aimed to investigate the correlational relationship between the practicing
degree of principals in Jerusalem for their leadership roles and its relationship with the
degree of effectiveness decision-taking process among them from the perspectives of
teachers', and to know the impact of variables (sex, academic qualification, and number
of years of service) at the degree of practicing leadership roles and the degree of
effectiveness of the decision- taking process, the study sought to provide a model proposal
to improve the degree to which managers exercise their leadership roles and the degree
of effectiveness of their decision-making process, and use the correlative descriptive
approach, and The qualitative approach was used, a questionnaire was also used as a tool
to collect the necessary data to achieve the objectives of the study, the study sample
consisted of (375) teachers, selected by available method, An in-depth, semi-open
interview was conducted with (20) male and female teachers, who were chosen
intentionally. The results of the study showed that the degree of practicing the leadership
roles of Jerusalem school principals was high, and that there were no statistically
significant differences at the significance level (a < 0.05) between the arithmetic means
of the study sample members’ estimates of the degree of practicing the leadership roles
of Jerusalem school principals on the overall score and on the domains due to the variables
of sex, educational qualification, and number of years of service.

The results showed that the degree of effectiveness of the decision-making process in
Jerusalem schools from the point of view of teachers was high, and that there were no
statistically significant differences at the significance level (0<0.05) in their estimates of
the degree of effectiveness of the decision- taking process due to the variables of sex,

educational qualification, and number of years of service.
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The results also showed a statistically significant positive correlation between the
degree of practicing participatory leadership among principals in Arab schools within the
Green Line and the degree of job happiness of teachers.

The results also showed that there is a strong positive, statistically significant
correlation between the degree of practicing the leadership roles of Jerusalem school
principals and the degree of effectiveness of the decision- taking process in those schools.
A proposed model was presented to improve the degree to which school principals in
Jerusalem exercise their leadership roles, and the degree of effectiveness of their decision-
making processes, in light of modern theories of leadership.

In light of the results of the study, the researcher concluded a set of recommendations,
the most important of which are: The Ministry of Education should develop a strategic
plan that focuses on strengthening the ongoing leadership role of school principals and
developing their practices, especially in the areas of supervision and evaluation, and
enrolling school principals and principals in Jerusalem in programs and training courses
that qualify them to carry out their roles, duties and responsibilities. Leadership to the
fullest extent, as well as working to prepare the necessary human capabilities to
implement the decision before it is made and adopting clear criteria to evaluate the
effectiveness of the implemented decisions, and Adopting the proposed model to enhance
the degree to which school principals exercise their leadership roles and increase the
effectiveness of their decision-making.

Keywords: Leadership Roles, Effectiveness, Decision- Taking, School Principals,

Teachers, Jerusalem.
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