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Abstract

The current study aimed to identify the development of a training programme to enhance
the leadership competencies For Palestinian kindergarten principals in light of the Total
Quality Management approach. A mixed-methods approach (quantitative and qualitative,
developmental) based on interviews was employed to achieve the study's objectives. A
stratified random sample of 310 principals, representing 19.6% of the study population,
was selected, and a questionnaire was distributed to all sample members. The interview
sample included 10 kindergarten principals in Palestine. A questionnaire was developed
to assess the leadership competencies possessed by kindergarten principals in Palestine,
collect the necessary data from respondents, and conduct the interviews. The validity and
reliability of the tools were confirmed to ensure the credibility of the results. The study
results showed that the average leadership competencies of kindergarten principals in
Palestine were at a moderate level, with personal competencies being the highest,
followed by social competencies at a moderate level, and administrative and educational
competencies at a low level. It was also found that there were statistically significant
differences in leadership competencies attributable to the variable of academic
qualification, favouring the "postgraduate" category in educational competencies and the
overall score, as well as the "bachelors and postgraduate" categories over the diploma
category in social competencies. However, the variables of years of service and
kindergarten type did not show a statistically significant impact on leadership

competencies. The study recommended the development of training and professional
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programmes to enhance leadership competencies, particularly in administrative and
educational areas, encouraging postgraduate studies, and establishing unified leadership
standards for kindergartens. Additionally, it suggested adopting the proposed training
programme from this study due to its potential role in enhancing the leadership

competencies of kindergarten principals in line with total quality standards.
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quality management (TQM).
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