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553+ 0.849 7 *%710. 0.894 7
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**803. 0.801 6 **748. 0.808 6
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e gge 3a <ald ﬁ&l\ 28 yiiad Cua ‘(Factor Analysis)

= 608.) cr gl 8 uliall LISH sl e el ol O elaal dsailly L
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Abstract

This study aimed to explore the organizational culture in Palestinian public
lower basic schools from the perspectives of administrators and teachers, and to
analyze its role in improving the quality of education. The study focused on core
components of organizational culture, including organizational values, beliefs, norms,
and expectations. It also presented a proposed model to enhance the organizational
culture in Palestinian schools, drawing upon global experiences.

The study was conducted from the second semester of the academic year
2022/2023 until mid-2024 and targeted public lower basic schools in the northern
region of the West Bank. A mixed-methods approach was adopted, combining both
quantitative and qualitative methodologies. Data were collected through structured
questionnaires distributed to a broad sample of administrators and teachers. The study
population consisted of 1,170 schools with 11,039 teachers and 1,755 administrators.
The stratified cluster random sample included 293 schools and a total of 549
participants (98 administrators and 451 teachers). Additionally, interviews were
conducted with 30 key informants. Quantitative data were analyzed using descriptive
and inferential statistical methods, while qualitative data were analyzed using content
analysis to uncover patterns and challenges related to organizational culture.

The study was based on hypotheses proposing a statistically significant
relationship between organizational culture and the quality of education in Palestinian
schools, and that participants’ responses varied significantly according to specific
demographic variables such as gender, years of service, and school size. The study
also hypothesized that organizational values directly influence the creation of a
positive school environment and enhance educational quality.

Findings revealed that organizational culture plays a pivotal role in improving
both educational and administrative performance. Values such as collaboration,
respect, and commitment were found to be essential in fostering a positive school
climate. Organizational beliefs guided daily behaviors and strengthened professional
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belonging among teachers. The study also found that organizational expectations were
significantly influenced by surrounding economic and political challenges, which
hindered the realization of an ideal school environment. Statistically significant
differences were identified in participants’ responses based on gender, years of
experience, and school location, suggesting that organizational experiences and needs
differ according to context.

The study proposed an integrative model centered around four main
dimensions: (1) enhancing shared values through training programs and workshops
that align visions and goals among faculty members, (2) implementing participatory
leadership that emphasizes transparency and collective responsibility between
administrators and teachers, (3) developing organizational norms that encourage
teamwork and innovation in schools’ daily practices, and (4) conducting regular
evaluations of the effectiveness of organizational culture to ensure its alignment with
socio-economic changes.

The study concluded with recommendations stressing the importance of
adopting policies and programs that support the enhancement of organizational culture
in Palestinian schools. These recommendations included the provision of professional
and material support for teachers, improving the school work environment by
supplying essential resources, and establishing continuous professional development
programs for school leaders and educators that emphasize the role of organizational
culture in educational improvement. It also recommended fostering collaboration
between educational authorities and teaching staff to reinforce commitment to
organizational values and develop norms that support educational quality.

Keywords: Organizational Culture, Palestinian Schools, Quality of Education,
Proposed Model.
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