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Abstract

This study aimed to examine leadership styles in special education institutions within
the Triangle region and their relationship to teachers' communication patterns and
creative behavior. To achieve this, the researcher employed a mixed-methods approach,
utilizing both quantitative surveys and qualitative interviews. The study analyzed data
from a sample of 266 principals and teachers in public schools.

First: The aspect related to the quantitative approach

The findings indicated that the most prevalent leadership style, as perceived by both
principals and teachers, was the democratic style, receiving a high rating. This was
followed by the transactional style and the autocratic style, both of which received
moderate ratings. Additionally, the study revealed a high overall mean for
communication patterns among teachers, with reading ranked the highest, followed by
listening, writing (very high rating), and conversation.

The results also indicated no statistically significant differences in perceptions of
leadership style based on gender, educational qualification, or years of experience,
except for job title (favoring principals), educational qualification (favoring
postgraduate degrees), and gender (favoring females).

Teachers' creative behavior was rated highly, with fluency, flexibility, problem
sensitivity, and originality all receiving high ratings. No significant differences were

found in creative behavior based on gender, job title, or years of experience, except for
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educational qualification, where postgraduate degree holders demonstrated higher
creative behavior.

Furthermore, the study identified a positive correlation between leadership style,
communication patterns, and creative behavior. In the qualitative phase, a proposed

model was developed based on the theoretical framework and interview findings.:

Second: The Qualitative Research Aspect

This study employed a qualitative research approach to explore the experiences and
perspectives of school principals in implementing democratic leadership practices. The
findings revealed that principals utilize a diverse array of democratic strategies that
cultivate mutual trust between school leadership and teaching staff. Such practices play
a pivotal role in bridging gaps and encouraging teacher involvement in planning
processes across various domains and educational stages, ultimately contributing to the
advancement of the educational system.

Moreover, the study identified key challenges encountered by educational practitioners
in applying democratic approaches. Notable among these were the difficulty of
maintaining a balance between flexibility and the need for swift decision-making, as
well as the divergence of viewpoints resulting from a lack of institutional support.
While these obstacles present significant challenges to effective leadership, they also
serve as catalysts for innovation, prompting principals to adopt dynamic and creative
leadership behaviors. These behaviors align with a circular and multidirectional
leadership model that enhances the application of democratic administration.

Based on the qualitative data derived from participants’ narratives and insights, the
researcher formulated a proposed developmental program tailored to the needs and
realities of the educational field.

Keywords: Leadership style, Communication patterns, Creative behavior, Triangle

region.
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