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Abstract

The study aimed to examine the significance of emotional intelligence as a mediator
between administrative communication and decision-making among private school
principals in the northern governorates. It aimed to identify the current status of
emotional intelligence, administrative communication, and decision-making among
them, explore the relationship between emotional intelligence and decision-making,
emotional intelligence and administrative communication, and decision-making and
administrative communication among them. Additionally, it aimed to reveal the nature
of differences in the average responses of the sample on the emotional intelligence
questionnaire, decision-making questionnaire, and administrative communication
questionnaire among private school principals in the northern governorates, attributed to
variables such as gender, educational qualification, and years of experience. Moreover,
it aimed to propose a developmental strategy to enhance the skills of private school
principals in the northern governorates in light of the study variables (emotional
intelligence, decision-making, and administrative communication).

The study used a descriptive-correlational and developmental quantitative methodology,
as well as a qualitative methodology. The study sample consisted of ( 193 ) principals
both male and female, selected randomly from private schools in the northern
governorates of Palestine. The researcher used four tools: emotional intelligence
questionnaire,  decision-making  questionnaire, administrative communication
questionnaire, and personal interviews.
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Study Results: The results indicated that the estimations of the study sample individuals
were very high in total scores and domains of emotional intelligence, decision-making,
and administrative communication questionnaires. The results also revealed a
statistically significant relationship between emotional intelligence and decision-
making, emotional intelligence and administrative communication, and decision-making
and administrative communication among private school principals in the northern
governorates. Furthermore, the results showed no statistically significant differences in
the average responses of the sample individuals on the total score and dimensions of
emotional intelligence, decision-making, and administrative communication
questionnaires among private school principals in the northern governorates attributed
to gender, educational qualification, and years of experience.

The results concluded that emotional intelligence serves as a mediating variable
between decision-making and administrative communication among private school
principals in the northern governorates.

Moreover, the results of the personal interviews indicated that participants value the
importance of emotional intelligence for its relevance to both professional and personal
aspects, enhancing relationships, trust, communication skills to achieve academic and
professional success. They also emphasized the necessity of expressing and
understanding emotions, as well as developing decision-making skills requiring a
sincere exploration of emotional intelligence and its components to reach wise decisions
that lead to achieving desired goals.

In light of the results, the researcher recommended the Ministry of Education to adopt
the proposed developmental strategy aiming to develop administrative practices of
school principals according to emotional intelligence, decision-making, and
administrative communication skills. Additionally, continuous efforts should be made to
integrate creative processes into administrative practices of school principals and their

colleagues.

Keywords: Emotional Intelligence, Administrative Communication, Decision-making,

Developmental Strategy.
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