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Abstract

The current study aimed to identify the reality of creative leadership practices among
school principals in Haifa District and their relationship with reducing teachers’ job
burnout, leading to a proposed framework to enhance this leadership role. The study
adopted a mixed-method approach (quantitative and qualitative). The study population
consisted of all Arab school principals and teachers in Haifa District during the academic
year 2024/2025, totaling 10,667 teachers and 834 principals. The questionnaire was
administered to a stratified random sample of 400 teachers, while interviews were
conducted with 35 principals selected through purposive sampling.

The study results revealed that the overall mean of creative leadership practice was high
(M =4.05). The dimension of “Problem Sensitivity and Future Vision” ranked first (M =
4.17), while “Leadership Flexibility” ranked last (M = 4.03). The results showed
statistically significant differences at the significance level (a < 0.05) in teachers’
perceptions of the overall degree of creative leadership practice attributed to gender, in
favor of males, and years of service, in favor of those with 10 years or more. No
statistically significant differences were found according to academic qualification,
specialization, or the interaction among study variables.

The findings also indicated that principals’ contribution to reducing job burnout was
moderate, with a mean of 3.64. The dimension of “Reducing Depersonalization” achieved
the highest mean (M = 3.80, high level), whereas “Reducing Emotional Exhaustion”
obtained the lowest mean (M = 3.35, moderate level). Statistically significant differences
were found in teachers’ estimates of job burnout reduction according to gender, in favor
of males, and years of service, in favor of those with 10 years or more. No significant
differences were found according to academic qualification, specialization, or variable
interaction.

The results revealed a strong and statistically significant positive correlation (r = 0.53)
between creative leadership and reduction of job burnout, confirming that creative
leadership practices effectively contribute to alleviating teachers’ burnout. The interview
results indicated that school principals in Haifa District practiced creative leadership in
its various dimensions, and that its activation requires a practical approach integrating
individual empowerment, institutional support, and a proactive vision. The study
recommended that the Ministry of Education adopt the proposed framework to promote
creative leadership as an entry point to reducing teachers’ job burnout in Haifa District
schools.

Keywords: Creative Leadership, Job Burnout Reduction, Teachers, Haifa District,
Proposed Framework.
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