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Abstract

The study aims to investigate the effect of the practical process on the satisfaction of
employees who work in the Palestinian ministries by examining the practical process
themes namely the quality of identifying the training needs, the quality of training teams,
the training content, and its implementation, monitoring quality and the evaluation.

The study population consists of (2049) employees from all the administrative employees
in (12) ministries in Ramallah from different administrations and divisions. The
researcher depends on the quantitative analysis method by presenting all phenomena,
factors, and variables related to collecting data and information regards the study. Where
the study conducts on a sample consisting of 340 male and female employees from all
administrative levels operating in 12 ministries, as (262) valid survey analysis though
using SPSS.

The study finds the practical process quality has a positive effect on the employees'
satisfaction who work in the Palestinian ministries( for all administrative levels), the
quality areas of identifying the training needs, the quality of training teams, the training
content and its implementation, monitoring quality and the evaluation. In addition, there
are statistically significant distinctions between the average job satisfaction according to
gender variable which is in favor of males, because the average of males is higher than
females' average. It is also found that there are statistically significant differences
between job satisfaction upon the availability of experience years, age, the governmental
body, and the nature of work.

Based on the findings of the field study, the researcher makes several recommendations,
most notably: identifying the training needs based on employees’’ training needs by

depending on the quantitative qualitative scientific research, developing training teams
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and work to elevate their professional competencies, developing the training content as
requires the business interest, improving the quality of training programs implementation,

monitoring and the constant evaluation for the training programs.

Keywords: Quality, training, job satisfaction, human resource
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